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Task 1: Information, Intelligence & Evidence Gathering
You must choose a serious and complex investigation in which you played a significant role with the gathering of intelligence or evidential material. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

This investigation involved examining suspicions that an individual had committed offences of possession of indecent images of children contrary to section 160 of the Criminal Justice Act 1988, possession of extreme pornographic images contrary to section 63 of the Criminal Justice and Immigration Act 2008, and also distribution of indecent images of children contrary to section 1 of the Protection of Children Act 1978.
The individual was brought to the attention of police in two ways – firstly, another individual was arrested for similar offences, and the suspect in this matter was identified as a result of the digital forensic work conducted on that individual’s mobile phone, and secondly South Wales Police received a referral from a social media company advising that the suspect had uploaded indecent images of children. Intelligence work was completed in the form of communications data applications being submitted, which identified the suspect as the user of the social media accounts. Intelligence checks were also conducted to ascertain an accurate address for the suspect, as well as details of his employment, during which it transpired that he was at that time working as a registered nurse within a hospital.
The intelligence was assessed and evaluated to create an investigative strategy, which involved attending at the suspect’s address, arresting him, conducting searches and seizure of digital devices, interviewing him, and subsequent digital forensic work. Whilst the suspect was on bail, digital forensic work identified that there was conclusive evidence of the offences on his devices, and he was subsequently charged, pleaded guilty, and was convicted.



Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering intelligence or evidence. 

In cases involving offences of possession and distribution of indecent images of children, in the overwhelming majority of cases, evidence of these offences is in electronic form on digital devices, a trend which has developed as internet usage has increased. Clough (2008, p. 2) acknowledges the increase in the number of prosecutions involving indecent images of children in the United Kingdom from 93 in 1994 to 1,890 in 2003, putting this down in part to an “exponential proliferation of child pornography on the internet”. This creates a potential issue with regards to the gathering of evidence as digital data, and even devices themselves, can be destroyed, which can greatly frustrate investigative efforts regarding possession offences. If a relevant piece of evidence is destroyed, or otherwise rendered outside of the suspect’s custody or control, then that suspect can no longer be in possession of it (Clough, 2008, p.11). If a suspect is made aware of the police’s interest in them before they have had a chance to engage with them, there is a risk of evidence being destroyed and possession offences being impossible to prove evidentially.

In this particular case, for the reasons outlined above, the concern was that attempting an arrest without collaboratively working with intelligence colleagues and careful planning of an arrest exposed a risk of alerting the suspect to the interest in him, which could lead to the destruction of evidence and difficulties in proving offences. The College of Policing (2022b) agrees that the risk of the suspect destroying, concealing or falsifying evidence, creating an obstruction to the investigation, should be a factor when considering the timing of an arrest, the concerns in this case being that should an arrest be attempted without diligent intelligence checks resulting in the suspect not being arrested but being alerted to police interest, evidence would be lost. However, the same guidance from the College of Policing (2022b) also advises considering the likelihood of the suspect committing further or more serious offences, which may warrant a more immediate arrest. In order to assist with the decision of the timing of an arrest attempt, intelligence officers were consulted to construct an intelligence picture of the suspect, including completing active checks for any recent referrals to police from internet companies of any further offending, and ensuring detailed Automated Number Plate Recognition (ANPR) analysis of the suspect’s vehicle was conducted. From this, the suspect’s work shift patterns, and therefore times he was likely to be at home, were able to be predicted, which heavily influenced the decision of when to attend his address to arrest him, to allow for the best chance of apprehending him and securing evidence.

The success of this case, as it involved offences of possession and distribution of indecent images of children which were committed wholly by use of digital devices, relied heavily on digital forensics. There are clear advantages to this method of information and evidence gathering. Some of these advantages which apply to indecent images cases is that this tactic can be used to create evidence admissible in court, it can be used to restore erased data, and is effective in generating a report on all information found on a digital device (Hamad and Eleyan, 2022). Due to these distinct benefits in building the case against the suspect, digital forensics unit colleagues were liaised with before attendance at the suspect’s address to establish a plan. Whilst at the address, the intelligence was reviewed again with the attending digital forensics investigators so that they could search for the correct material whilst examining devices, and this collaboration continued after the suspect’s release from custody so that good quality digital forensic requests could be submitted.

Whilst digital forensics is an essential tool in gathering and presenting evidence in cases such as this, there are potential drawbacks to the tactic that can influence the success of cases, and effective collaboration with digital forensics investigators was required to minimise these drawbacks. As this case was a possession offence, attribution of the devices to the suspect was crucial, with insufficient attribution having the potential to lead to the collapse of a case. In the case of Peach v. Bird, the defendant was initially acquitted of possession of indecent images of children as the digital forensic work conducted did not sufficiently link them to the presence of such material on the seized device (Ami-Narh and Williams, 2008). Being made aware of this disadvantage by communicating and collaborating with digital forensics colleagues ensured attribution of the seized devices to the suspect was a priority.



Assess how you have gathered intelligence or evidence from a range of appropriate sources. Consider how you have recorded and retained intelligence or evidence in a format in line with policy and procedure. 

In order to effectively gather intelligence so that a detailed arrest strategy could be constructed that gave the greatest chance for the securing of evidence in this case, and subsequently a good quality investigation could be undertaken, a range of methods were used. As the College of Policing (2013) sets out in its guidance on Intelligence Strategy, “Investigators should take advantage of all available intelligence sources throughout an investigation”. To obtain the most accurate intelligence picture, a wide range of intelligence methods were utilised, such as ANPR to track the suspect’s movements, local council checks to confirm his address, and Disclosure and Barring Service (DBS) checks to ascertain any applications from the suspect to work with children. 

With regards to the recording of intelligence, again to refer to the College of Policing’s (2013) Intelligence Strategy, intelligence should be evaluated based on professional judgement before being recorded. In this particular case, the gathered digital forensic information included evidence of conversations between the suspect and others, that whilst they were not illegal in themselves, contained indications that the other individuals had a sexual interest in children. Under such circumstances, data communications applications regarding the usernames or phone numbers of these individuals are likely to be rejected without the presence of a crime, so recording and retention of the available details of the individuals was the objective, with justification for doing so being that should these individuals come into police contact in future, there would be a record of this proximity with a previous police investigation, and future investigators will be made aware of the previous suspicious activity of these individuals, which could alert police to the individuals quicker and thus prevent future offences. 

This concept of the importance of meticulous intelligence retention, and the far-reaching and sometimes catastrophic ramifications of failures in this area, are explored by Stalcup (2015, p. 69) who discusses the case of Mohamed Atta, an individual reported for driving without a licence in April 2001, in Florida, USA. Atta failed to appear in court and a warrant for his arrest was issued, however when Atta was later pulled over by police for speeding, insufficient intelligence recording regarding the arrest warrant meant that Atta was not arrested, instead being reported again for the minor driving offence. Atta was one of the individuals that went on, later that same year in September 2001, to become one of the 9/11 terrorist hijackers, and his earlier arrest was deemed a missed opportunity. Whilst this may be an exceptional and rare example, it highlights the absolute importance of accurate and appropriate intelligence recording and retention. In relation to the intelligence gathered in this investigation, it was logged via appropriate methods, including submitting an intelligence report using the 3x5x2 process of intelligence grading (College of Policing, 2022a).




Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 

Due to the nature of possession of illegal images offences, careful planning is required before enforcement action takes place, to allow the best chance of catching the offender when they are at home and they are not alerted to police interest in them, which opens up the potential for them to dispose of evidence. A similar response to police attendance has been described in drugs cases, where suspects have been frequently known to flush illegal substances away in the toilet when they realise police are going to enter their premises (Garcia, 1993). As digital devices such as mobile phones are easily and quickly concealable or destroyed, this is a real issue for cases of possession of indecent images of children.

Initial investigative objectives in this case were to successfully and safely apprehend the suspect, and to ensure evidential material was secured and preserved. The securing of evidential material is highly important in investigations into these such offences, as the evidential burden relies on proving that the suspect is actually in possession of the illegal material (Antoniou, 2013).

A priority therefore was to ensure that appropriate and accurate intelligence checks had been carried out in relation to the suspect. Colleagues from the intelligence team attached to the online investigation team were therefore liaised with, and ensured that up to date information had been obtained, for example accurate address information which ensured the correct address was attended and the investigation was not compromised by the potential for the suspect being informed of our attendance before we were able to make contact with him.

Intelligence checks conducted with His Majesty’s Revenue and Customs, and the Nursing and Midwifery Council confirmed that the suspect worked as a registered nurse in a local hospital, and therefore was likely to work shifts. ANPR checks were conducted on the suspect’s car, and the results of this were analysed to build a picture of the patterns in the suspect’s travel habits, and from this a likely shift pattern was ascertained. This was used to predict when the suspect was likely to be at home, choose a planned day to attend at the address after communication of these plans and intentions with a supervisor, and ensuring appropriate resources were available from both the online investigation team, and the digital forensics unit (to attend and conduct triage digital device examinations at the address if required).

In preparation for the attendance at the suspect’s address, the gathered intelligence was collated, and a written briefing document compiled, which was disseminated to the colleagues that would be attending on the day. This briefing included planned timings and locations of rendezvous points near the suspect’s address, and the plan with regards to action to be taken in the address if the suspect was present. This careful planning allowed the successful execution of the investigative objectives, namely arresting the suspect and securing his digital devices, which were triage examined by the digital forensics investigators present and were found to contain evidence of indecent images of children. The written and verbal briefing with all officers attending the suspect’s address, ensured each officer was aware of their roles in apprehending the suspect and securing evidence. Ensuring firstly that team members have understood and absorbed relevant information and secondly that they are aware of their responsibilities for the task, are key objectives outlined by the College of Policing (2020) in relation to conducting briefings.
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Task 2: Safeguarding and Risk Assessment
You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

This investigation involved domestic related offences, including assault, false imprisonment, and witness intimidation. The victim initially reported a domestic assault to police, however provided a statement withdrawing her complaint and refuting her previous account. The suspect was arrested regardless due to the disclosures made by the victim, and whilst he was not charged for the assault offence he was recalled to prison for one week. 
Whilst the suspect was in custody, the victim was further engaged with, and it emerged that she had not been truthful in her negating of the assault. A rapport was built with the victim and her trust gained, which led to her disclosing a campaign of abuse at the hands of the suspect, including the suspect assaulting her numerous times, preventing her from leaving her address, and intimidating her into withdrawing her complaint to police. Her support network, including family and her social worker, were utilised to help her gain confidence in providing a statement, and due to her disclosures, the suspect was re-arrested on his release from prison, and a charge and remand subsequently achieved. 
The victim was thoroughly supported throughout the court process, and the suspect was found guilty at trial and handed a substantial prison sentence.



Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

The success of this investigation relied significantly on gaining the trust of the victim and making her feel safe and supported enough to engage with police and disclose the abuse she had been subjected to.
When reflecting on my own actions in providing support to the victim, I have identified aspects that I believe were undertaken well, but also aspects that could have been improved upon.
Firstly, in relation to my initial communication with the victim, I believe I did not conduct this optimally. When the matter was assigned to me, I initially contacted the victim by telephone to discuss the matter with her, whereas I believe a more appropriate course of action could have been to speak to her in person, for two main reasons. Firstly, her vulnerabilities as a victim of serious domestic abuse were difficult to recognise via telephone, and secondly, the victim seemed hesitant to communicate openly and disclose the full nature of the matter over the phone. The College of Policing (2021, p. 13, para 3) recognises the importance of the correct approach to communication in relation to both of these issues, stating “Advanced communication is fundamental to creating an environment in which individuals feel able to disclose information that may help officers or staff to identify any vulnerability”. The reluctance of this victim to make full disclosures by telephone is reflected in examples from the medical environment, as discovered by Hewitt, Gafaranga and McKinstry (2010) in their comparison of face-to-face and telephone medical consultations. They found that fewer issues were disclosed to primary care practitioners via telephone than in person. A more considered and effective approach given the seriousness of the matter would have been to visit the victim in person, and provide her with adequate time to make disclosures, and allow myself adequate time to effectively identify her vulnerabilities. 
Despite the flaws in my initial victim contact, the victim’s reaction to the suspect being recalled to prison led me to suspect that offences had been committed, and further support may be beneficial in helping her to disclose these to police. I therefore successfully applied for a Domestic Violence Protection Order (DVPO), which would prevent the suspect from contacting the victim even after his release from prison, which on reflection was a good policing decision. I initially decided to apply for the DVPO without consulting the victim, which had the potential of alienating her, however I felt it was the right decision, and upon hearing that this had been granted, the victim expressed further relief, and felt more able to communicate with police. DVPOs are considered a helpful support tool for this exact reason, allowing victims of domestic abuse time and space to seek to remove themselves from their abusive situations (Blackburn and Graca, 2021). They should however be used carefully, with Blackburn and Graca (2021) going on to write that the development of medium and long-term solutions is also required, potentially by working alongside the justice system, support services, and community partners, to achieve a more sustainable safeguarding plan.
This leads me onto my next point, which concerns my engagement with the victim and the support offered to her. On a positive note, the development of a victim strategy that considered that the victim may need support to feel comfortable enough to communicate proved effective, as did reassuring her that family and support workers are able to be present during a victim interview. I spoke to both her mother and social worker, and arranged for them to be present during interview, seeking to create the most comfortable and secure environment possible. Lydia Bennett (2015), a professional practice advisor at the College of Social Work writes that the role of the social worker involves engaging with the victim and acting as a voice of reason, helping them to fully appreciate the danger both they and their children may be in at the hands of the suspect, and states that “social workers are skilled at engaging with the whole family and are able to link the experiences of every member of that family”, and that they are able to “work with the parent to encourage them to see the world how their children do”, which she explains can help to motivate parent to change the family’s situation. 
I believe that the victim strategy could have been improved upon by liaising with an Independent Domestic Violence Advisor (IDVA) and arranging a meeting between them and the victim. As the UK Government (2024, p. 3) asserts in their IDVA guidance, IDVAs “have been found to positively impact victims’ experiences as well as boost engagement with the criminal justice system”. Given that the victim had already provided a withdrawal statement previously, this independent support could have been invaluable in preventing the victim from withdrawing from the criminal justice process if she developed wishes to do that at some juncture in the process.



Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

In relation to domestic abuse incidents, responding appropriately to safeguarding concerns and managing the risks involved is vital. The College of Policing (2023) advises that the risk assessment process should start at the earliest opportunity, which in most cases will be a primary risk assessment at the scene of the incident. In this domestic abuse case, the initial attending officers’ risk assessment included safeguarding measures such as the completion of a Public Protection Notification (PPN) which was shared with partner agencies. Subsequent contact with the victim could have been more risk-aware, however. The victim re-contacted police and arranged to provide a withdrawal statement. An officer attended, and the victim refused to let them into her address, providing the statement on the doorstep. It transpired in later disclosures from the victim that the suspect was in fact hiding behind the door having made threats to the victim and intimidating her into withdrawing her statement and was in fact at that time keeping her as a prisoner in her own home. 
Whilst it is easy to critically look at this interaction from a hindsight perspective, a more appropriate safeguarding response from the attending officer would have been to question why the victim would not allow them into her address, as she had done previously. If the officer had questioned this, the victim’s responses could have led the officer to form the belief that the suspect was inside the address, and due to him being at that time wanted for an indictable offence, the officer could have used their power under section 17 of the Police And Criminal Evidence Act 1984 to enter the address to search for and arrest the suspect, which would have prevented further offences and safeguarded the victim. 
A further PPN submission to highlight the withdrawal of support from the victim would have been beneficial from a safeguarding perspective. The sharing of this information with appropriate parties such as the specialist domestic abuse team, as well as domestic abuse charities and IDVA providers, could have highlighted to them some concerns which may have caused them to engage further with the victim and offer her appropriate support. These potential benefits are exemplified in a study that found that whilst 54.8% of all domestic abuse cases in 2020 were discontinued due to victims withdrawing their support (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2021 p. 6), with a large number of the involved victims withdrawing at the early stages of the investigation. The number of victims that initially engaged with the criminal justice system by providing a statement, and subsequently retracted this support, was low. As the victim in this matter fell into this second, anomalous category, a secondary risk assessment by specialist departments may have highlighted the threat and risk to the victim.
Whilst it was the responsibility of the initial attending, and subsequent re-attending officers to conduct primary risk assessments and offer appropriate responses to any safeguarding concerns, when the matter was passed on to myself, it became my role to conduct my own, secondary risk assessment. As the College of Policing (2023) notes, a secondary risk assessment is a continuing and dynamic process that should be reviewed periodically. I was aware that given the serious nature of the disclosures of the victim and the danger posed by the suspect, coupled with the victim already being intimidated into withdrawing her statement, management of risk in the matter would be an ongoing process that would require multi-agency working. The College of Policing’s Risk Principles (2013) address the importance of working with and sharing information with partner agencies, which is an essential safeguarding practice. Whilst I ensured adequate referrals were made to relevant partners, for example IDVAs, on reflection I could have liaised more thoroughly with them, which could have created a more informed platform from which to ensure that the maximum safeguarding and risk management practices could be implemented.


Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 

A strategy I developed and implemented to investigate this domestic abuse matter to its fullest extent and ensure the victim was safeguarded adequately and appropriately, was by utilising an important safeguarding tool in the investigation of domestic abuse, the Domestic Violence Protection Order (DVPO).
The implementation of this plan allowed the victim to feel safe enough to disclose the true serious and complex nature of the domestic offences she had been subjected to by the suspect. As I was aware that the victim had already retracted her support, I believed that she may be hesitant to support my application for the DVPO. Due to the seriousness of the initial disclosure from the victim, I considered applying for the DVPO without the victim’s support. Domestic abuse cases should be progressed if there is no support to do so from the victim, if it is in the public interest to do so, and cases should be built robustly so that they can be continued as evidence-led prosecutions (Criminal Justice Joint Inspectorates, 2020). My strategy was to apply this concept to secure a positive outcome outside of a prosecution that would safeguard the victim in the short-term and allow for the opportunity of further engagement with the victim with the knowledge she was safe from the suspect.
Utilising the National Decision Model (College of Policing, 2014), I used the information I had in the form of the initial statement of complaint from the victim and her anomalous subsequent delayed retraction, to assess the threat and risk to the victim, which I considered serious. I was aware that a supervisor had decided not to progress the matter to submission to the CPS due to the lack of victim support, and therefore considered powers and policies, in this case my ability to apply for a DVPO to be issued. As the only other safeguarding option would be to impose bail conditions, and this was not possible due to the suspect not being charged, I took action by completing the application, which was granted. I informed the victim of this, and her relief at hearing of the conditions of the order started a series of events that led to her disclosures and renewed support of a prosecution. 
As the College of Policing (2013) outlines in their Risk Principles, maintaining the safety, security, and wellbeing of people, including victims such as in this case, is a major consideration in risk decision making. I was aware of the risk of alienating the victim by applying for a DVPO without her consent, however I considered it a necessary course of action to protect her and provide her with space and time to receive appropriate support to engage with police. The College of Policing (2013) reflects this concept, stating that “risk taking involves judgement and balance. Decision makers are required to consider the value and likelihood of the possible benefits of a particular decision against the seriousness and likelihood of the possible harms”. In my opinion the possible safeguarding and risk management benefits of applying for a DVPO far outweighed the risks associated with not doing so, and the implementation of this strategy was the correct decision in the circumstances.
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Task 3: Interview and Custody Processes
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

This investigation involved offences committed by a regulated financial advisor of fraud by false representation, contrary to section 2 of the Fraud Act 2006, and fraud by abuse of position, contrary to section 4 of the Fraud Act 2006. Instead of investing a client’s funds, the suspect placed them in his personal account, and also failed to pay the client’s money to her estate when she died, claiming it to be a gift from her and producing a forged gift letter and other documents to the next of kin (and victim, as beneficiary).

After initial enquiries were completed, including obtaining a detailed account from the victim and gathering relevant documentary evidence, the suspect was invited to attend an interview voluntarily in relation to the allegations. After this interview his account was reviewed and details were clarified with the victim, and a second voluntary interview with the suspect was conducted, challenging him on several aspects of his first account.

The suspect voluntarily provided his work laptop to police, an examination of which proved that he had created documents that he had claimed were sent to him, and had altered creation dates of other documents, including the gift letter. Financial checks demonstrated the retention of client funds in his personal account, and his employer confirmed that his practices were not within procedure and constituted offences. A third voluntary interview was arranged, in which the inconsistencies in the suspect’s accounts were challenged, and he ceased to cooperate, provided a minimal prepared statement denying the offences and answered no comment. The file is now in preparation for submission to the CPS for a charging decision.



Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 

The process of interviewing the suspect was carefully planned, with three distinct stages. The intention of the first interview was to obtain an initial account from the suspect on all aspects of the case. The second interview was largely for clarification, and the third interview served as an opportunity to challenge the suspect on certain conflicting aspects of his accounts.

It is accepted that good preparation is an essential pre-requisite to successful investigative interviewing (Chin, Milne and Bull, 2022). Indeed, the PEACE framework described in detail by the College of Policing (2022) further solidifies this notion, describing planning and preparation as amongst the most important phases of an effective interview. A robust planning stage is even more essential when it comes to complex fraud investigations such as the one described in this task (Betts, 2017, p. 215).

The College of Policing (2022) framework goes on to refer to the requirement of the interviewer to take all available information into account in order to identify essential issues and objectives. In relation to this investigation, I recognised it as a complex financial investigation, therefore gathered as much information as possible. 

Whilst being thorough logically seems the best approach based on the above points, the gathering of information in fraud investigations in particular requires more considered and bespoke tactics. The volume of information that can be generated and gathered in fraud investigations has the potential to be huge. The College of Policing, despite its aforementioned advice to consider all information, recognises in its guidance on policing of fraud (2019, p. 13) that fraud’s complexity can make it difficult to understand, and defence solicitors are able to exploit this to confuse juries, undermining the prosecution, and that “the simpler the presentation of evidence to the jury, the higher the chance of a conviction”. This supports the suggestion that a more cautious and sensible attitude to information gathering may be beneficial.

The same guidance from the College of Policing (2019 p. 13) purports that gathering all evidence available and pursuing all lines of enquiry in fraud can lead to an unnecessarily complex investigation, and Betts (2017, p. 32) suggests the use of investigative parameters in information gathering. Setting objectives for the investigation is also encouraged, which may help to avoid becoming overwhelmed by volume of (in some cases irrelevant) information, as is utilising an investigation plan to maintain focus on these objectives to assist in the differentiation between pertinent and non-pertinent aspects (Betts, 2017, p. 167-168).

Prior knowledge of these concepts would have been highly beneficial in the information gathering stages of the investigation and would have allowed for more succinct and effective interviewing of both the victim and the suspect.



Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 

After careful consideration, and discussion with my supervisor, the decision was made to approach the suspect and invite him to attend an interview voluntarily, explaining to him as outlined in paragraph 3.21A of Code C of the Police And Criminal Evidence Act (PACE) 1984 (2023) that the interview was for the purpose of questioning him regarding suspected involvement in the outlined offences.
Reflecting on my decision to voluntarily interview the suspect as opposed to arrest him, I have identified distinct advantages and disadvantages to this decision, which became evident as the investigation developed.

On the question of legal representation for example, the suspect was not legally represented in his first two interviews, during which he freely answered questions, whereas he was represented in the third, during which he offered a restrained prepared statement followed by providing no comment. Pearse and Gudjonnsson (1997) mention the phenomenon of suspect interview outcomes being significantly affected by the presence, or lack of, legal representation. Moston, Stephenson and Williamson’s (1993, cited by Pearse and Gudjonnsson, 1997), study noted that nearly a third of suspects exercised their right to silence when represented legally in interview, compared to less than 5% of suspects who were not. The interviews in this investigation followed this pattern and had a positive bearing on the investigation with the suspect providing conflicting verbal accounts and then a written prepared statement attempting to clarify and renegue on some previously made points, highlighting his dishonesty, a central feature in the offences for which he is accused.  

The suspect’s choice to decline legal representation raises the question of the prevalence of declination of such representation amongst voluntary attendees in police interviews. At present this concept, and the reasons for it, appear under-researched, however in my own experience of conducting interviews with suspects both voluntarily and with suspects in custody, the trend that I have observed is that voluntary attendees are far less likely to seek legal representation, and Harewood Law (no date) offer a potential explanation in that suspects may confuse being invited to a voluntary interview as a suspect with being interviewed as a witness, and therefore may not perceive the need for legal representation.

Betts (2017, pp. 213-214) informs that for fraud investigations, if a suspect interview is the only investigative action required at that time (which it was not in this case), and the suspect is willing to attend, the necessity for arrest is negated, and that in protracted and complex fraud investigations, the suspect being afforded the opportunity to provide an initial account in a voluntary interview may make the best use of the custody detention clock, which affirms my decision to take that course of action.

One negative aspect of my choice to not arrest the suspect is that I was unable to apply search powers, specifically under section 32 of PACE 1984 to search the suspect’s premises after arrest, or under section 18 of PACE 1984 whilst the suspect was in custody, which could also have been used to search his workplace for evidential material. An examination of the arrest necessity criteria outlined in PACE 1984 Code G (2012), confirms that if an officer thinks it likely that an individual may steal or destroy evidence, or if the entrance to and search of premises controlled by the individual is required, a necessity to arrest can be demonstrated. In this case both of these criteria were met, and an arrest was justifiable. A search of the suspect’s premises or office may have been beneficial in securing easily disposable evidence, that could have opened further lines of enquiry. As Cook, Hibbitt and Hill (2016, p.125) point out, “a search allows for added tactical opportunities”.

Taking these points into consideration, in this instance I believe that inviting the suspect to attend interviews voluntarily was the correct course of action due to it potentially leading to the provision of his conflicting accounts, however as evidence of his offending would likely have been discovered during searches, in future I would likely more strongly consider arrest.



Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

Due to the suspect in this investigation being dealt with by way of voluntary interview, the procedures governing my actions differed from those that would have been prominent if he was instead arrested.

There were nevertheless custody procedures that were adhered to. As outlined by the College of Policing (2022), in line with PACE 1984, upon arranging the interview, the suspect was advised that he was entitled to leave unless placed under arrest, and also advised of the purpose of the interview and that he was entitled to free legal advice. The custody sergeant was informed of the interview prior to the suspect’s arrival, and upon arrival the suspect was assessed for fitness for interview by the custody sergeant, with the interview itself being recorded as required by PACE 1984 Code E (2016).

The suspect, due to not being arrested, was ineligible to be made subject to bail conditions. This was another consideration when deciding whether to arrest him or not, and the decision was that given the nature of the circumstances of the case, bail was not necessary. As Betts (2017, p. 217) notes, investigations into fraud can be protracted, and retention of suspects on police bail may cease to be warranted. Whilst there were no safeguarding benefits to bail, other safeguarding methods were employed, which leads me on to my next point.

The suspect was a financial advisor, regulated by the Financial Conduct Authority (FCA). The FCA has the ability to suspend permission of an authorised person to carry out a regulated activity (FCA, 2024). The reporting of regulated financial professionals for suspected criminal wrongdoing to their respective regulatory body is recognised by Betts (2017, p. 56) as an important investigatory tool, and that intervention by regulatory bodies such as the FCA can be an alternative to criminal prosecution. The concern that without bail conditions the suspect could continue to practice and potentially expose further victims to risk of loss, was mitigated by the provision of a referral to the FCA, who consequently invoked their ability to withdraw his practicing licence.



Analyse your understanding of ethics and values of the service. 

In my understanding of the ethics of the police service, an augmented emphasis is placed on ethical values and moral excellence compared to most other professions. Personally, I feel I am expected to act with a level of integrity far exceeding that expected of other occupations, both on and off duty. Kleinig (1996, p. i) recognises this concept, reporting that “few occupations make as significant moral demands on their practitioners as policing”.

Regarding values of the police service, my own force, South Wales Police (2024), state that their values are “to be proud, professional, and positive in everything we do”. My understanding of this is that as a police officer, my conduct professionally, for example conducting investigations and interacting with members of the public, should constantly reflect these values. Police officers adhering to the values of their own forces, and of the police service as a whole, is essential to maintaining the public’s trust and confidence in the police. These two concepts, trust and confidence, can both have an impact on, and similarly but conversely be impacted by, legitimacy of the police, the willingness of the public to obey the police, and procedural justice (Hanway and Hambly, 2023). Thus, what I understand of ethics and values of the police service is that whilst officers’ adherence to them can positively impact public perception of the police, a lack of it, or a disproportionate perception of a lack of it, can significantly damage this perception.

I feel that there is currently an increased scrutiny on the ethics, integrity, and conduct of police officers, largely fuelled by press reports of increases in numbers of officers facing misconduct proceedings. An example of such reporting can be found in an article written by Mackintosh and Cooney (2023) for the British Broadcasting Corporation (BBC), which stated that in the twelve months prior to the article, 100 Metropolitan Police officers had been dismissed from their roles due to gross misconduct, an increase of 66% compared to past figures, whilst also noting that the number of reports from the public and other police officers of alleged misconduct had doubled. However, the Independent Office for Police Conduct (IOPC) (2023) reported that whilst in 2022-2023 more complaints had indeed been logged than previous years, these increased numbers are due to factors including significant changes in the complaints system that took place in February 2020, including the widening of the definition of a complaint to include “any dissatisfaction with the police service”, suggesting there is less of an issue with officers adhering to police ethics and values than would appear.
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Task 4: Investigation documentation processes
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

This investigation involved a sexual assault offence in which the female victim was inappropriately touched by a male unknown to her as she walked her dog in public. CCTV enquiries were conducted and initially proved beneficial in capturing a male believed to be the offender, however the application of Automatic Facial Recognition technology failed to identify a suspect. 

A social media appeal was arranged and circulated, which included still images from the CCTV footage featuring the face of the suspect. Shortly after this appeal, the suspect himself attended at a police station and stated that he was the featured male and was arrested. The suspect had recently moved to the United Kingdom from Romania and spoke no English, posing a significant language issue which was managed initially by utilising a telephone interpreter during his arrest, and an in-person interpreter in his interview.

Whilst the suspect had identified himself as the male from the CCTV images, the offence itself had not been captured by CCTV cameras, and as such a video identification procedure was arranged and undertaken with the victim in an attempt to link the suspect to the offence via a positive identification by the victim.

The victim did positively identify the suspect as the offender during the identification process, and a file was prepared for submission to the Crown Prosecution Service (CPS), ensuring disclosure rules were followed in relation to all information generated during the investigation, with the outcome being a guilty plea and conviction.




Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

In the early stages of this investigation, the only evidence available was the victim’s statement. I firstly ensured I was fully familiar with its contents and the lines of enquiry that had been generated by it, including importantly a description of the suspect, from which I formed an image of how I believed the suspect looked, and I used this when reviewing the CCTV footage in order to search for him, as at that point I believed this to be the correct course of action. 

Upon reflection, in assessing the victim’s description and utilising it in searching for the offender, I should have been more open-minded to the possibility of inaccuracies in the description the victim provided, due to the reported unreliability of the memory of witnesses of crimes. The victim provided her statement very soon after what was no doubt a traumatic experience for her. Bornstein and Miller (2013, p. 300) explain that being a victim of a crime is stressful and frequently traumatic, and research conducted by Deffenbacher et. al. (2004) demonstrated that stress experienced by an eyewitness (or victim) as a result of a crime generally has a negative effect on the reliability of their memory. It transpired that the suspect was in fact wearing slightly different clothing to what the victim described, and was in fact much younger than her estimation, which caused difficulties in identifying him in the footage.

Whilst a suspect was eventually located in the footage, and after circulation of a facial image from this footage on social media and an individual identifying himself as the suspect handed himself into police, there remained a lack of evidential connection between the suspect and the actual commission of the offence, which he denied. In order to overcome this barrier, I arranged for a Video Identification Parade Electronic Recording (VIPER) process to be undertaken by the victim.

The VIPER process was necessary in this case as the three circumstances identified under the Police And Criminal Evidence Act (PACE) 1984 Code D (2017, para 3.12) were present, namely that the victim had stated that she would be able to recognise the suspect and there was therefore a reasonable chance she could do so, the victim had not at that point been given an opportunity to identify the suspect previously via any identification procedure (nor had she seen the social media appeal), and the suspect had in his interview disputed being the perpetrator of the offence. PACE Code D (2017, para 3.13) also outlines that an identification procedure may be held if the officer in the case considers that it would be useful, which I did due to the requirement to evidentially link the suspect to the commission of the offence.

Despite the discrepancies in the victim’s description of the suspect compared to his appearance, I believed this to be the right choice of investigative action. The reliability of witnesses in identification procedures, in a similar way to witness description reliability, is the subject of frequent academic study. In contrast to the general consensus identifying a causal link between exposure to crime and unreliability of memory, as I encountered in this victim’s erroneous description of the suspect, there is a more contentious view of the reliability of witness identification. Some sources, for example, indicate that confidence in one’s own identification has no bearing on actual accuracy. The American Psychological Association (2014, pp. 17-18) comments that in identification procedures, rates of error can be high even amongst confident witnesses. Wixted and Wells (2017, p. 37) have refuted this and claim the opposite, that confidence and accuracy are positively correlated, compiling a graphical representation of these factors, illustrating the results from across 15 studies comparing witnesses’ confidence in identification procedures with their accuracy in identifying perpetrators, in which the correlation is evident:
[image: A graph with dots and lines

Description automatically generated]
Wixted, Mickes and Fisher (2018) also contend the widely held concept of unreliability of witnesses, but this is directly refuted by Wade, Nash and Lindsay (2018), who whilst agreeing with the general ideas presented by Wixted, Mickes and Fisher (2018), criticise the narrowness and lack of real-life observation in their research. It is clear from reading into the subject of witness reliability that it is a strongly contended and debated area of research, which further justifies the need for consideration of these factors when dealing with witness accounts.

Reflecting upon my own actions in this investigation, I have employed Borton’s (1970) “What” Model of Reflection. When considering the “What?” question, I have considered what investigative aspect played a crucial part in the success of this investigation, and in this case, it is the identification of the suspect and the linking of him to the crime. When thinking of the “So What?” question, I have reflected on the potential disadvantages of identification methods and how the unreliability of a witnesses’ memory can influence the accuracy of descriptions and identifications and consequently effect investigation outcomes. And lastly, “Now What?”, whilst in future investigations I would not alter the methods used in establishing a suspect’s identity, I would more carefully consider the prospect of inaccurate descriptions of suspects, remaining open-minded, even in cases such as this one where the witness is convinced of their accuracy.



Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

The material generated during this investigation, for example the CCTV footage and the subsequent still images circulated on social media, the material regarding the video identification process, and also other relevant case material, required the consideration of relevant legislation, which governed its management and disclosure.

Firstly, in relation to the CCTV footage, this was not seized by myself but by other officers before I took ownership of the investigation. Whilst I did not seize the footage, I am aware of the procedures surrounding the seizure of CCTV evidence, including that a copy of the original footage is acceptable, as per the Disclosure Manual (CPS, 2022b). This is the course of action that was taken in this matter as copies were able to be obtained, with the permission of the owners in the case of private CCTV. 

As the CCTV evidence was pertinent in showing the perpetrator’s movements before and after the crime, if the owners of the systems on which the footage was stored were not cooperative in allowing copies to be made, I would have sought to exercise power under section 50 of the Criminal Justice and Police Act 2001, outlined under paragraph 7.7 of PACE Code B (2013) in order to seize the CCTV systems themselves, removing only what is necessary and examining it for relevant material as soon as practicable.

After I took ownership of the investigation, I became responsible for the examination and retention of the CCTV footage, and any subsequent required disclosure. I clipped the footage so that the full content of it was evidential in showing the suspect’s movements, and retained the original footage, including it on the schedule of unused material for disclosure to the defence, as outlined under section 23(1) of the Criminal Procedure and Investigations Act (CPIA) 1996 Code of Practice (2015, p. 11, para 6.7).

With regards to other case material, I considered the guidance under section 23(1) of the CPIA Code of Practice (2015, p. 8, para 5.1), and ensured material that I thought to be relevant to the investigation was retained appropriately. In this case there were no physical and only digital exhibits, therefore I retained the relevant material on the digital case file using my force’s secure record management system and network. Examples of documents retained in this way include the identification procedure documentation, which included the first description of the suspect provided by the victim. As the description differed from the actual appearance of the suspect, this could potentially have been considered undermining material, and I kept this in mind when constructing the schedules of documents for disclosure. 




Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 

The College of Policing (2023) advises that the process of disclosure of relevant material is a vital component of both the investigative and prosecution domains in a criminal investigation and is a central aspect of the concept of the right to a fair trial. One important aspect of modern investigations is the completion and regular updating of the Investigation Management Document (IMD), which assists in the consideration of what material will and will not be disclosed to the defence. The CPS is provided with the IMD, from which they compile the Disclosure Management Document (DMD), which helps the court to evaluate the fairness of the processes of disclosure employed throughout the investigation. 

With the clear benefits outlined above, this investigation would no doubt have benefitted from an IMD report detailing not only a comprehensive summary of the investigation, as well as a record of all disclosure-relevant investigative actions such as the gathering of CCTV evidence and the identification procedure. At the time that this investigation took place however, completion of an IMD was not a CPS requirement of police investigations. Whilst the impact of the introduction of IMDs themselves on the disclosure process and the consequent success of investigations appears to be under-researched at present, the negative impact of poor disclosure practices on investigation outcomes is well-documented, particularly with regards to sexual offences cases.

The Criminal Cases Review Commission (2016) wrote that failure to disclose material that could assist the defence was the most frequent cause of miscarriages of justice in 2015-2016. The BBC (2018) reports that 916 cases were discontinued in 2017 due to failings in the disclosure of evidence (an increase of 70% over the previous two years), in particular highlighting the rape trial of Liam Allan, which was halted in December 2017 due to the emergence of evidence that was significantly undermining to the prosecution, and up to that point had failed to be disclosed. And whilst the National Police Chief’s Council’s (NPCC) (2018) National Disclosure Improvement Plan revealed plans for DMDs to be used in all criminal cases that feature a significant volume of material by March 2018, in the year leading to 30 June 2021, failings in disclosure led to the collapse of a further 1,648 cases (Ungoed-Thomas, 2021). 

The case of Liam Allan commonly features in literature regarding disclosure failings, with Ruyters, Stratton and Bartle (2021) explaining that the issues stemmed from the OIC of the matter failing to notice undermining information on the complainant’s phone, before declaring in a report that the phone contained no relevant data. The OIC then also failed to include the download of the phone data in their schedule of disclosures to the CPS, who in turn initially failed to follow up on this omission, before agreeing not to disclose the download based on the officer’s review of it. This case highlighted the importance of completion of accurate reports containing investigation details, and provision of accurate and detailed disclosure schedules to the CPS so that an audit trail of relevant material is generated.

In order to maintain an accurate audit trail in this case, I carefully examined all relevant material, including the rebuttable presumption material, explained in the CPS’s (2022a) Disclosure Manual, redacting it where necessary, and considering whether any part of the material would undermine the prosecution case or assist the defence, summarising these documents on an MG 6C document, as outlined in the guidance under paragraph 6 of section 23(1) of CPIA Code of Practice (2015, pp. 10-12). In this case, I redacted copies of the police occurrence record, incident log, the suspect’s custody record, attending officers’ pocketbook entries pertinent to the investigation, my own notes of the suspect interview, as well as the identification procedure documentation served on the suspect. These documents and the related schedule were forwarded to the prosecutor in line with guidance in paragraph 7 of section 23(1) of CPIA Code of Practice (2015, p. 13).
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Task 5: Personal Development Plan (PDP)
As part of your reflective process, please use this table to aid you in identifying the next steps for development. 
Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 
This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it

Knowledge, Skills and Experience Assessment 

	 
	Current level
	RATING - next 6 to 12mths
	DEVELOPMENT NEED IDENTIFIED
 

	KNOWLEDGE 
My knowledge of the process of conducting criminal and civil fraud investigations is at present at a lower level (approximately 3/10) and requires development. Whilst I have completed a Specialist Fraud Investigator course which has provided me with a good base knowledge of how these investigations are conducted, as well as of the College of Policing’s Fraud Investigation Model, I would like to increase through exposure to live investigations my knowledge of the Fraud Investigation Model and its practicalities so that I can confidently and professionally manage complex financial investigations.
	Low 
X 
	Med 
X
	I have selected the medium score range and I would like to aim for a score of 6 to 7/10 in the next 6 to 12 months.
I am fully appreciative of the depth of information and knowledge surrounding financial crime and accept the fact that as I have only recently entered this field of policing, a score of 6 to 7/10 is I believe reasonable and realistic.
Improving my knowledge of the investigation of fraud and economic crime in general will assist me in successfully carrying out my role as an economic crime officer so that the matters that are assigned to me are investigated professionally. I will seek to enhance my knowledge by taking the following actions:
· Completing my Specialist Fraud Investigator portfolio in order to become accredited. The timeframe for completion of this for myself is within the next 6 months.
· Continuing my background reading of the Blackstone’s Investigation of Fraud and Economic Crime by Michael J Betts, which includes detailed guidance on the implementation of the Fraud Investigation Model.
· Seeking to apply already attained knowledge to practical investigations.
· Seek guidance from more experienced members of my team including police officers and financial investigators, and obtain knowledge from their experience.

	SKILLS 
My skills in relation to financial crime are at present I would say towards the low end of the medium level. The investigation of financial crime involves the use of many skills, and whilst many of those skills are financial crime specific, some also are not specific to financial crime and I have been able to transfer them over from previous areas of policing, which is why I have graded myself as medium as opposed to low.
However, financial crime investigations also involve numerous skills that I do not, as of yet, possess, for example skills in compiling financial applications such as production orders. These are an essential tool in effectively investigating financial crime, and I would like to be in a position to be able to competently compile these applications.

	Med 
 X
	High
X
	Improving my skills in the form of learning how to compile good quality production order applications for presentation to the court is an essential aspect of financial crime, which is why I have stated that I would like to attain a high rating in this area.
I will seek to work towards attaining this level in the following ways:
· Continue to work towards the Financial Intelligence Officer accreditation process that I am currently undertaking with the National Crime Agency. This will assist me in gaining both the knowledge and skills to start working on financial production orders. I hope to undertake the examination for this within the next 6 months.
· Seek assistance and guidance from my team’s financial investigators, who are adept at producing high quality applications that are successful in their objective.
· Eventually I would like to embark on the financial investigator accreditation process, which would equip me with the skills to compile complex applications confidently. I will look to start on this process in approximately 12 months.

	EXPERIENCE 
In relation to my experience of the role in which I am currently working (fraud and economic crime), I am relatively inexperienced, therefore I have given myself a low score. I have only recently moved from a different area of policing to this area, and find myself in a position where I am very much learning how a new team works, as well as the way the investigations it conducts work as well. 
I have come into this department with a small amount of exposure to fraud and economic crime investigation, and I would like to be in a position in 6 to 12 months where I have undertaken complex investigations to a professional standard, and have experienced a wide array of investigations of this type.


	Low 
X
	High
X 
	I am thoroughly interested in the fraud and economic crime area of policing, and I believe that this enthusiasm will assist me in moving my experience rating to high over the next 6 to 12 months.
Whilst experience is partially governed by time within a role, and potentially even luck with what investigations you are exposed to, I will seek to enhance and expedite my experience gaining process by doing the following:
· Being proactive in volunteering to take the lead on a wide variety of complex investigations.
· Ensuring I conduct all available enquiries and means of intelligence and evidence gathering using all systems that are available to me, to build up my experience of utilising them.
· Drawing on the experiences of my colleagues, many of which have worked within this field for some time. I will ensure that I actively seek their help and guidance.
· Reflecting on the experience I obtain to ensure that I learn from it, and I am able to utilise it positively in future.






Bibliography 
All references are included at the end of each respective task.
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle and will be provided within your lesson. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
If you are unsure, it is important that you seek guidance.
Harvard Refencing Guide Link: 
https://moodle.uwtsd.ac.uk/pluginfile.php/324905/mod_resource/content/1/Harvard%20Referencing%20GUide.pdf

Signed:  Thomas Connick 2318699 (Student, Electronic signature or type name)
Date: 10/05/2024
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