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[bookmark: _Toc100769307]Introduction

The purpose of this report to is to introduce with the help of a case study, the different methods and type of analysis how people could solve their problems and how they could make decisions efficiently. During the time with the module of Problem Solving and Decision making we learned a lot of useful skills and with their help we can make better choices and thoughtful decisions and not just at work but in our everyday life.

[bookmark: _Toc100769308]Literature review

I supported this report with eleven different resources through Google Schoolar, UWTSD Library and Ebsco websites. I read through all sources to make sure all would be good additions for the remaining knowledge we learned during class time. They are giving deeper insight into the different methods and technics using to solve problems and help making the right decisions.
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This report will be discussing the methods used for problem solving called: the five primary steps for problem solving and using two type of analysis which are PESTLE and Fishbone. When the problems identified will be introducing the next part which is decision making and its steps. It is very important to always place a high attention on Health and Social Care Legislations and in terms of those consider the method of problem solving and decision making. The legislations in Health Care will be introducing through this report together with the methods and analysis.

[bookmark: _Toc100769310]Study Case

Jane had an issue for a long time with her wrist, and she needed to stay at home from time by time because she could not work due to her health issue. She visited her GP practice where she has been referred for an X-Ray and physiotherapy. She got an appointment for the X-Ray after two weeks and the result came back clear. After one month she started her physiotherapy sessions also she got some painkillers but the problem in her wrist still was uncertain. She went back to her GP asking for further examination including Ultrasound or CT scan, but the doctor said before they could do this for her she needed to go for blood test and carry-on physiotherapy for about a month. If her health condition remains the same then they will refer her for Ultrasound scan but again, it would take weeks to get an appointment. She needs to decide what to do while she is waiting and follow GP advice or will she be looking to go for a private ultrasound which would be quicker but also would need to pay for the treatment. After private scan she got the result of a cyst appeared in her wrist on the top of the joint and needed to be operated on to ease the pain. She needed to decide again if she would wait on NHS to giving her an appointment for the surgery or go for the private one which would cause additional costs to her.

[bookmark: _Toc100769311]Five Primary Steps for Problem Solving

“The process or act of finding a solution to a problem.” (Webster, n.d.)
This is Merriam-Webster definition about Problem Solving. There are steps which need to be followed to successfully solve issues. The first step is to define the problem so we can see the goal as well because after we have pin pointed the root of the problem it would be easier to find the solution because the focus will be concentrated on that point. The main problem in the case study is that the patient needs to wait too long for the appointments provided by her GP Practice and on referrals for other NHS Services. In the second step need to think through the options about the solutions and here are two choices; patient waiting on her appointments and referrals or trying to find a private service. The third and the fourth steps are about planning and take an action. The patients could not wait because she was in pain, and she needed to get her treatment quickly because she didn’t want to stay at home away from work also away from her everyday to-do-list at home. She decided to find a private hospital. After surgery she talked with her GP Practice and cancelled all appointments and referrals because she got the treatment somewhere else, and she paid for it and this is the fifth and last step to re-evaluate the decision. This method helps to learn how to think creatively, deal with different problems and with the details written down in the five steps make easier to think clearly and choose the best option on the problem.

[bookmark: _Toc100769312]PESTLE Analysis

This kind of method gives a detail to each of the fields which could cause problems. With the help of PESTLE, it is easier to see and give a wider perspective about the issues. They could clearly see how much health care is required depending on legislations and on the government. In this analysis are six key questions and in terms of those we can analyse the case study that has been provided on this report. The Political issue that people get a low salary that’s why NHS do not have enough staff and waiting time could be much longer then expected. The Economical issue could be that these are too high for the unemployment rate also the infrastructure quality is too low, there are not enough hospitals and other health care facilities. The Sociological issue that there are not enough qualified staff, do not have enough skilled people, government need to step in and make opportunities and support to get further education and training at work and at universities. The Technological issue that not all or not enough modern technologies available at health care settings. In the case study the patient needs an ultrasound scan, but she needs to wait a long time on her appointment because in the area where she is living there is only one place for scanning locally and there is a long waiting list. Legislation playing an important role in every Health Care setting because each of them must follow them, so relating to the case study Government would need to make a new annualised salaries and it would help getting more people working in NHS and patients wouldn’t need to wait so long. Lastly, environmental issue could be all factors what influencing the nature and it is important to mention here Covid. Since the pandemic breakthrough Health Care overloaded and is highly impacting the waiting time also.

[bookmark: _Toc100769313]Fishbone Analysis

With the help of it we can take a detailed picture about the problems being faced and help to find an easy root cause because the drawn picture we can see the whole complex issue. The shape of the diagram is a fish skeleton and each of the bones point to different titles, and these are the major factors and those are giving additional information about the problem identified first. All together there are six opportunities we must examine to get an idea and the root cause of the problem. Also, each major factor could contain underlaying issues and it helps to further examine and dig down more deeply. The finished diagram gives an idea where and what could solve to prevent the occurred problem which is the “head of the fish”. The idea and the design of this type of analysis came from Kaoru Ishikawa who was a Japanese quality control statistician, and he was considered a Father of Japanese Quality. In the case study the Problem is the long waiting time on appointments and referrals provided by NHS. This causes lots of problems due the patients not getting their treatments in the right time and maybe become more serious and more of a difficult health issue until their appointments. The issue is very complex, and the Fishbone analysis could describe how serious it is and that both the NHS and Government need to take action to prevent people getting terminal illnesses and from sometimes death. The drawn Fishbone analysis could be found at the end of report.
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There more methods applied to problems and using one or more of them, helps to make the best decision and get a good outcome. Very important to always think positively because it is helping to move forward the occurred problems and choosing the best choice. It could be helpful if people would share their corners with someone else who could help them to decide, and this method is the SHARED decision-making (SDM). There are fix steps in this model; seek, help, asses, reach and evaluate. To apply on the case study, these are the following steps: the patient contacted her GP, and they offered her a treatment examination but because it would take too long, she asked her family and friends who had similar experiences what she could do to make is quicker the assessment and get the right treatment. Her mother advised her to find some private clinic. It was important that the clinic would not be so far from the place she is living because she does not have a driving license yet and because she has a low income, she cannot spend too much money on it. One of her friends offered some help to take her to the clinic with his car so she doesn’t need to worry about the distance. In the end she found a private clinic about one hour drive from her, and the prices weren’t too high, and she was happy with her decision and with the help she got.
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Dr Martin Seligman examined what are the goods and positives in life. He examined how all positive things could make people’s life better and how these feelings could make them happier and give their life motivations, goals so how positivity shapes people’s lives even more for a complete life. He identified five elements playing an important role what are positively impacting the life these are: positive emotion, engagement, relationships, meaning and accomplishment. To apply on case study that could be the following: Jane looked forward to sorting out her health issue in a short time because she wanted to be healthy again. To do this she has a goal to find out a private clinic around her with good price also she needed to get a help to drive her there and she got advice and encouragement by her friends. She was happy that she could quickly sort out her problem and she believes she can do it with more confidence if happened again in the future.

[bookmark: _Toc100769316]Key Health and Social Care Legislations

This very important to understand the rights of patients and workers in the sector of Health and Social Care. We all have a responsibility of caring for each other, respecting and treating everybody with dignity. To know better what these means we should learn more about the legislations applying on individuals. There are different acts on data protections, safeguarding, equality, human rights mental capacity and health and safety. Each acts explains the different methods to keep everybody safe and help working together in collaborations in a safe place. At case study Jane treated with respect when she explained her issue and explained her in detail everything she needs to know about the steps of the investigation and given her a medicine to help ease her pain. Also, all details and treatment plans data protected in NHS and GP records, and these could be reachable only there.

[bookmark: _Toc100769317]Conclusion

Unfortunately, it is an ongoing problem in Health Care that the waiting time on treatments and referrals taking too long and it cause further issues with patients. Furthermore, one other option is paying for private treatments in clinics, but many people having low incomes and they cannot afford it. Government must step into and improve their hospitals and GP’s to getting more available technologies everywhere and get more facilities which could treat people so it could can cut the long waiting time. In the case study Jane, the patient, was lucky because she found close to her a private clinic with a reasonable price for her treatment but if she had not then maybe she would still wait on the solution and would keep suffering and loosing money due to her sickness.
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Equipment
People
Not enough Staff

Patients don’t keep their appointments

Arriving late
Sickness

Not enough available technologies

Arriving late
Too many Patients


Forgot to cancel
Increased life expectancy



Only one big hospital in area which is fully equipped

Long waiting time on treatments

Only one big hospital in area which fully equipped and has all necessary treatment room
Not enough health care facilities in the areas
Environments
Methods
Poor communication with patients
Not enough buses/trains
Poor transport opportunities
Scheduling one bus/train per hour
Issues with postal services
System errors in database
Long processing time
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