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[bookmark: _Toc242913081]Task 1: Marketing Environment Analysis
The marketing environment is the external situation and landscape that broadly impacts the strategic measures and various other areas of businesses. Using PESTLE analysis, the marketing environment could be analysed specifically for Tata Steel. Three factors found to be more specific for Tata Steel are as follows:
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Image 1: PESTLE framework 
(Source: Eierle et al. 2022)
[bookmark: _Toc242913082]1.1 Environmental factor
Environmental factors are highly influential for a mining organisation since their operations have a direct negative impact on natural conservation (Padhiary and Kumar, 2024). Global mining industry is responsible for 7-9% of global greenhouse gas emissions, with 70% of its production specifically based on the coal-intensive 'Blast Furnace and Basic Oxygen Furnace (BF-BOF)’ route (Tata Steel, 2025). 
Tata Steel operates in the industry in which reduced emission is not directly impacting sustainability but it is a fundamental need for maintaining long-term legitimacy and competitiveness (Belavadi and Kulkarni, 2026). 
The environmental pressure is imposing a direct impact on the structural change with Tata Steel in the UK for the transition towards Port Talbot for scrap-based 'Electric Arc Furnace (EAF)' production (Tata Steel UK, 2026). This project has an investment of more than £1.25 billion, with an EAF capacity of 3.2 Million Tonnes Per Annum (MTPA). The project is secured by £500 million government funding that helps Tata Steel to expect transition from reduced emission by 50 million tonnes of CO2 in next ten years (Kleinman, 2026). 
It can also be seen similarly in the Indian context, which is the home market for Tata Steel. For example, in March 2026, Tata Steel commissioned a 0.75 MTPA scrap-based EAF with a value of ₹3200 crore (Tata Steel India, 2026). The primary objective of this project is to reduce the level of emissions by 0.3 tCO₂e per tonne of crude steel. However, Falcone (2023) argued that challenges including scrap availability, the energy system, local policy conditions in India and technological maturity had a direct impact on this project, considering the different geographical situation. 
Even with such influence of the environment identified for mining-based companies, the environmental transition can create major cost-technology issues, as argued by (Renu, 2022). Hydrogen-based direct reduced iron and EAF plants can currently cost around 50-140% of conventional BF-BOF plants based on regional conditions (OECD, 2025). Zhang et al. (2025) also found that low-carbon steelmaking needs investment that can increase energy and material investment. For instance, technological transformation cannot translate into better economic performance. It imposes a direct tension for Tata Steel, showing the opportunity of developing lower-carbon products and a greener production method in the global landscape. 
[bookmark: _Toc242913083]1.2 Political factor 
Juhász and Lane (2024) stated that political factors can increasingly impact the imposition of environmental pressure in industrial policy, carbon regulation, public funding and trade protection. In the context of the Indian Government's national steel policy, a target of 300 million tonnes of crude steel capacity with 255 million tonnes of crude steel production is set by 2030-2031 (Indian Ministry of Steel, 2017). According to Mahapatra et al. (2024), the Indian government has a strong interest in motivating Tata Steel's operations in the domestic market landscape to reduce its negative influence on differentiated products. The "Green Steel Taxonomy" in December 2024 also focused on green steel according to emission measures more intensively. According to this policy, steel below 2.2 tCO2e per tonne is qualified for the green rating system, with 1.6 tCO2e per tonne being identified as a five-star category (Indian Ministry of Steel, 2025). This rating system imposed major pressure on brands like Tata Steel to follow specific measures on investing towards a sustainable value system. The opportunities in such a political landscape for Indian operations in Tata Steel provides strong capabilities that ensures handling barriers while operating in the manufacturing, sales and operations for vehicle sales.
For Tata Steel's operations in the UK region, it can be effective, as the government is imposing a direct impact on decarbonising steel production and protecting domestic steelmaking from international competition. For example, the '2026 Steel Strategy' by the UK government aims to increase the share of UK steel demand supplied from domestic production to 40-50%. It was 30% in 2024, which resulted in only 2.5 billion to support, rebuild and modernise the UK steel industry (Department for Business & Trade UK, 2024). The strategy also links industrial resilience with the transition towards green production. Also, the case example of Port Talbot mentioned in the environment section shows the government taking stake in the economic investment for Tata Steel that also increased their decision-making authority in the project (Tata Steel UK, 2026). The trade policy also changed in the UK from 2026, with the government introducing new steel trade measures to reduce the tariff-free import quota volume to 51%. Steel imports above this are expected to face a surcharge tariff of 50% (Department for Business & Trade UK, 2024). The government identified global overcapacity as a major reason for imposing such measures. 
For Tata Steel, such changes in the competitive environment require it to focus more on the actual trade economics by lowering carbon production to form market protection as an environmental response. 
[bookmark: _Toc242913084]1.3 Economic factor
The economic conditions for Tata Steel show the ability to evaluate decarbonisation investment based on sustainable competitive advantages. The global steel market is characterised by weak demand compared to the installed capacity. 
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Figure 1: Global excess steel capacity 
(Source: OECD, 2026)
The OECD report shows that global excess steelmaking capacity reached 640 million tonnes in 2025 and could further increase to 745 million tonnes by 2028 (OECD, 2026). Global demand is projected to grow by 0.9% per year through 2030, with steelmaking capacity increasing by 138.8 million tonnes between 2026-28. It is widely important for Tata Steel as the low carbon production needs high capital expenditure in the hydrogen based routes for more operating cost. In an oversupplied market, Tata Steel cannot assume the increased additional cost can be transferred to customers through high steel prices. OECD (2025) explained low carbon primary steel can change based on hydrogen sourcing and electricity cost that can produce €90-per-tonne premium with external hydrogen purchases. 
Economic conditions can have a direct impact on Tata Steel in India and the UK. India offers stronger growth potential but the UK steel industry faces greater competitive and operational pressures. According to the World Steel Association (2026), Indian steel demand is expected to grow by 7.9% in 2026 and 8.0% in 2027. It is strongly driven by infrastructure, construction and manufacturing that have a positive impact on buying impact on the choice for Tata Steel. By comparison, the UK Steel Strategy projects demand to increase from 9.1 million tonnes in 2025 to 14 million tonnes by 2050, representing average annual growth of 1.7% (Department for Business & Trade UK, 2024). Tata Steel financial performance also showed such interpretation for its operations. In FY2025–26, its Indian operations managed to achieve ₹34,272 crore in EBITDA. It is achieving a 24% EBITDA margin but the UK operations faced EBITDA loss of £217 million (Tata Steel, 2026). It is based on intensifying price competition across the market. Even with Tata Steel needing to capitalise on India's demand growth, improving UK cost efficiency can help in supporting commercially sustainable, lower-carbon production.


[bookmark: _Toc242913085]Task 2: Strategic Growth and Competitive Positioning
[bookmark: _Toc242913086]2.1 Ansoff matrix and its evaluation 
Ansoff matrix provides a framework for the identification of growth opportunities based on using a combination of existing and new products and markets. For Tata Steel, selecting a growth strategy needs to be based on balancing decarbonisation objectives with a complete focus on competitive positioning and measures of profitability. The four strategic options for the company can be based on Ansoff, which focuses on the following factors:
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Image 2: Ansoff matrix
(Source: Ferreira and de Sá, 2024)
Product development: It is based on the launch of new products in existing markets, through which suitable clarity in the competitive landscape can be seen. The risk level is moderate since Tata Steel already have some considerable advantages in its comprehensive operations in the market. 
Market penetration: Market penetration is focused on the selling of existing products in the existing market by ensuring relevant strategies and tactics. It can be beneficial for increasing market share and increasing the quantity of purchases for existing customers. Balci and Kumral (2022) stated that the mining products industry is majorly dominated by large firms, which reduces the scope of market penetration strategy, as it can only provide a negligible increase in market share. 
Market development: Kreiterling (2023) explained the expansion of existing products in a new market could offer strong benefits through which effective benefits can be seen. Market development can expand sales through new geographical and industrial contexts, even with an additional focus on distribution, market access and customer-development investment. 
Diversification: It is based on launching new products in new markets. Considering the specific risk and the existing challenges, such issues could impose a negative and major impact on the context of Tata Steel. 
[bookmark: _Toc242913087]2.2 Recommended strategy 
The choice of product development strategies could be considered in Tata Steel for delivering a strong impact on the business operations. Tata Steel needs to focus on prioritising its development and commercialisation strategy for independently verified low-carbon steel grades to enhance its offering to customers. This can be done practically for construction, automotive, engineering and infrastructure customers to align the company's product development capabilities. Tata Steel's (2026) annual report shows 20.48 million tonnes of enriched and value-added product sales, along with 120 new products developed, with R&D expenditure of ₹1456 crore. These capabilities could be beneficial for providing benefits in developing differentiated steel products rather than competing on commodity prices, as identified by Algieri et al. 2022). 
In the Indian circumstances, Tata Steel could use such strategies for expanding lower emission steel offerings by using such new production measures for infrastructure, construction and fulfilling the domestic demand with the rise of the construction sector. Gayathri (2026) Projected Indian Steel demand to increase by 8% by 2027. Therefore, such expanding market scope can provide strong opportunities for Tata Steel to capture and capitalise on developing positive growth in the economic measures and landscape. 
In the UK environment, Tata Steel needs to focus on using environmentally differentiated product ranges that specifically meet the imposed guidelines of the government. Planned 3.2 MTPA in Port Talbot in the UK can also be fulfilled by the company with the choice of offering innovative and low-emission product ranges (Tata Steel UK, 2026). The investment in technology, as already considered by Tata Steel, is focused on enhancing its actual capabilities. For instance, the company could focus on changing production technology through which product-level emissions, recycled content information and transparent comparison with conventional steel are also to be considered. 
[bookmark: _Toc242913088]2.3 Achieving competitive advantages 
According to Farida and Setiawan (2022), Porter's generic strategies can be beneficial for determining the suitable measures through which a company can achieve strong capabilities. In this context, differentiation can provide competitive advantages when customers perceive a distinctive value of a product (Jerab and Mabrouk, 2023). Tata Steel should focus on environmental differentiation as a measure through which it can achieve a strong position in the UK market for increased market share. On the other hand, the use of such strategies in the context of the Indian market can be beneficial for developing positive benefits in the landscape of demonstrating their progress. 
The strategy could be relevant for the context of global steel markets with strong competitive pressure. Demand growth of 9% till 2030 in Tata Steel can be a specific condition through which product quality, traceability, emission performance and customer-specific solutions are offered based on suitable volume measures. 
Customer partnerships are essential for realising the advantages for Tata Steel since the brand needs to focus on established product specifications, testing low-carbon grades and negotiating long-term partnership investments. Tata Steel (2026) Annual Report shows that operational efficiencies are also to be considered for Tata Steel, through which the company can improve scrap utilisation, energy efficiency, renewable electricity sourcing and technologically feasible solutions. Tata Steel need to consider strategic execution as an executable measure through which its overall operations and brand capabilities could be considered by the actual measures and considerable landscape of operations. 



[bookmark: _Toc242913089]Task 3: Managerial and professional reflection 
Reflecting on this report, I selected Tata Steel as it provides a relevant example of explaining the role of multinational organisations in balancing environmental sustainability with commercial competitiveness. While conducting research for my report, I learned that the steel industry faced substantial decarbonisation pressure. I also found a similar issue with Tata Steel since the company is a leading brand in the mining sector around the globe. Being an Indian brand operating in the UK, I focused on the analysis as a comparative landscape between the Indian and the UK market. 
To conduct PESTLE analysis, I selected political and economic factors along with the environmental factor for analysing the macro-environmental factors of Tata Steel. The environmental factor established the need for decarbonisation, with political and economic factors helping me to explain the external conditions affecting investment decisions and competitiveness in the market. The approach reflected on the learning in my class, which explained that market strategy needs to respond to the macro environmental forces which organisations cannot directly control. However, I understand that technological, legal and social factors provide limited breadth since each of the factors has a strong impact on the context of the steel business. 
Apart from that, the key strategic decision, with the recommendation of product development from the four key dimensions of the Ansoff matrix, also helped me in undertaking the choices based on the changing nature of the Indian and the UK market. With product development to be considered in both markets, Tata Steel can use its existing production capabilities and customer relationships to develop verified lower-carbon steel products in the UK market. I also recommended differentiation supported by operational efficiency, recognising that environmental benefits alone may not justify higher prices.
The report findings show organisational capabilities to be associated with the opportunities and threats in the market. Compared to the Indian and the UK markets, I found differences in growth, financial performance and decarbonisation. However, my analysis is based on the available secondary information online. The findings are not based on a standardised measure. It clearly evaluates the differences in reporting period, accounting measure, currency fluctuation, FDI and regional operational conditions, which can have a direct impact on Tata Steel. 
Before presenting final recommendations to leadership, I could have further incorporated product-level emissions, capital expenditure forecasts, electricity, customer research, competitor pricing and scrap procurement costs. Interviews with procurement managers and industrial customers would also help establish demand for low-carbon steel and potential price premium. It could have strengthened environmental objectives with financial feasibility. 
Overall, researching the industry and writing the report developed my understanding of strategic decisions needed for identifying market opportunities. These are critical for organisational capabilities, external pressure and implementation risk management. With such consideration, I found Tata Steel to be considering a suitable preferred strategy through which evidence of customer demand, achievable emission reduction and acceptable financial returns could be considered. 
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