SBPD7006: MiCE

	Programme:
	DBA

	Module:
	Managing in Complex Environments: Strategies, Insights and Solutions (Restart)

	Facilitator:
	Mary March / Steve Sommerville

	Contact details:
	Mary March m.march@uwtsd.ac.uk / Steve Sommerville s.sommerville@uwtsd.ac.uk 



	Session
	Date
	Topics and Activities
	Lecturer 

	1a
	25th July
	Introductions
Learning and teaching strategy
The role of HRM and threats to it.
Assignment requirements for this module.
	MM and STS
Schedule
Assignment Brief


	2a
	1st August
	HRM at present – credibility, scope, diversity of roles / functions I.
Strategic HRM
	MM (2 hrs)

	2b
	
	Complexity Theory and systems theory (Part I) – their relevance to HRM in modern organisations
	STS (2 hrs)

	2c
	
	Complexity Theory and systems theory (Part II) – their relevance to HRM in modern organisations
	STS (2 hrs)

	3a
	8th August
	HR Roles: Resourcing the Organisation (1) Labour markets/planning; (2) Managing diversity and equality
	MM (2 hrs)

	3b
	
	Employee and labour relations: trade unions and professional associations – background and history
	STS (2 hrs)

	3c
	
	Employee and labour relations:  Is there a role for trade unions in modern, complex business environments? (Group Activity and seminar).
	STS (2 hrs)

	4a
	15th August
	Resourcing the Organisation (3) Recruitment & Selection, Employer branding
	MM (2 hrs)

	4b
	
	Employment contracts/flexibility/atypical workers
	MM (2hrs)

	4c
	
	Managing Performance (1) Reward, (2) Employee engagement
	MM (2hrs)




	5a
	22nd August 
	Learning and staff development I: Theories of learning and skills development.
	STS (2 hrs)

	5b
	
	Learning and staff development II: the “Learning Organisation” and knowledge management.
	STS (2 hrs)

	5c
	
	Problems of cross-cultural management in global organisations.
Issues in Cross-Cultural Management.  (Group activity and seminar).
Globalisation and the changing nature of the workforce – how should HR respond
	STS (2 hrs)

	6
	29th August
	Assignment Guidelines and individual “clinics” 
11.15 – 3.45
	STS/MM 

	7
	5th Sept
	Assignment Guidelines and individual “clinics” 
11.15 – 3.45
	STS /MM

	

	Friday 20th Sept
	Assignment Hand in Date
	






Essential Reading:
Farnham, D., (2010), Human Resource Management in Context. Strategy, Insights and Solutions, London: CIPD.
· Armstrong, M., Taylor, S., (2014), Armstrong’s Handbook of Human Resource Management Practice, EAN: 9780749469641, 13th edition, London, Kogan Page.
Roper,I., Prouska, R., & Ayudhya, UCN. (2010) Critical Issues in Human Resource Management, London: CIPD.
Edwards, C & Rees, T. (2010) International HRM, London: Pearson Education.
Recommended Reading:
Articles uploaded to Moodle
Research papers and Online Journals as advised during class sessions
Notes:
[bookmark: _GoBack]This scheme of work is designed to enable maximum coverage of the syllabus and full use of the essential texts. Sessions will be participative and essentially be student-lead. Normally, sessions will include both lectures and group seminars / exercises based on readings distributed via the Moodle VLE. The above schedule is only a guide. Some sessions may be longer or shorter than planned depending on student interest.
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