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Community Profile: Evolve Brynhyfryd, Swansea
1. Introduction
[image: ]I am currently completing my placement at Evolve Brynhyfryd, a youth hub in the Brynhyfryd area of Swansea. The hub is part of the Swansea Council’s Evolve youth network, which runs several hubs across the city to give young people aged 11–18 opportunities to take part in activities, develop new skills, and access support when needed (Swansea Council, 2024).

The centre provides informal education, recreational activities, and personal development sessions aimed at improving wellbeing and helping young people feel more connected to their community (Swansea Council, 2024). Even though I am still completing my placement, I have been able to observe a range of sessions, each of which contributes to young people’s personal growth and engagement (YMCA Swansea, 2026).
[bookmark: _Int_ZnfNVeud]During sports sessions and healthy lifestyle activities, I have noticed that young people often enjoy being active, working together as a team, and discussing healthy eating and wellbeing. In cooking sessions, they are proud of their creations and often share their dishes with peers, which helps build confidence and practical life skills. Arts and crafts, including paint along workshops, allow young people to express themselves creatively while following step by step instructions. These sessions are structured but flexible, allowing young people to learn at their own pace while engaging with their peers in a relaxed setting (Swansea Council, 2024).
The hub also offers themed seven o’clock sessions, covering topics such as mental health, sexual health, and other aspects of personal development (Swansea Council, 2024). These sessions are informal but educational, often combined with social activities like pamper days or gaming sessions on PS4 and Xbox. Even in my early weeks at the hub, I have observed how these sessions create opportunities for learning while keeping a fun and welcoming atmosphere. Many young people have shared positive feedback, saying things like, “I love coming here because I can try new things and hang out with my friends” or “It’s a safe space where I can relax and just be myself.”
For this community profile, I have focused on Brynhyfryd’s demographics, social and economic factors, and the local services available to young people. I have also considered the challenges young people face, including unemployment, social isolation, and wellbeing pressures, alongside the strengths of the community, including local youth services and community organisations (Crystal Roof, 2025). Finally, I have reflected on how youth work at Evolve Brynhyfryd supports young people’s engagement, learning, and personal development, and I have included recommendations for practice to enhance opportunities for young people in the area (Swansea Council, 2024).

[image: ]
2. Geographical and Demographic Context
Swansea is the second-largest city in Wales and acts as a regional hub for business, education, and culture (Swansea Council, 2024). The city has a population of approximately 251,300, with a number of young people (Swansea Council, 2024). Over the last decade, the number of young people aged 5–24 has increased, highlighting the importance of youth services to meet the needs of a growing youth population (Census, 2021).
Brynhyfryd is an inner-city neighbourhood with a mix of residential streets, local shops, and community facilities. While safe, some residents experience challenges related to social deprivation, unemployment, and limited access to opportunities (Crystal Roof, 2025; StreetCheck, 2025). Young people may experience social isolation or face barriers to engaging in structured activities, which makes youth hubs like Evolve Brynhyfryd particularly valuable (Swansea Council, 2024).
[image: ][image: ][image: ][image: ]Despite these challenges, Brynhyfryd also has several community strengths. Local schools, parks, and community organisations provide spaces where young people can learn, socialise, and develop skills (Swansea Council, 2024). Early observations from my placement suggest that young people are interested in taking part in activities when they are engaging, accessible, and fun (YMCA Swansea, 2026). This shows that investment in informal youth work can have a real impact on engagement, confidence, and wellbeing.

3. Activities and Engagement at Evolve Brynhyfryd
During my placement, I have seen a wide variety of activities designed to meet the needs of young people with different interests. Sports sessions and healthy lifestyle workshops encourage physical activity, trips, teamwork, and discussion around nutrition and wellbeing (Swansea Council, 2024). These activities not only promote health but also help young people develop important life skills such as cooperation and communication (YMCA Swansea, 2026).
Arts and crafts activities, including colouring, painting, and paint-along workshops, allow young people to engage creatively while following instructions from an artist or video (Swansea Council, 2024). I have noticed that these sessions often create a calm and relaxed atmosphere, where young people can focus, express themselves, and gain a sense of achievement. Many participants seem motivated to try new techniques and share their work with friends, which fosters social connections and peer support (YMCA Swansea, 2026).
Cooking sessions are another popular activity, where young people develop practical skills while having fun (Swansea Council, 2024). During these sessions, young people work together to prepare meals, follow recipes, and show their creations. This encourages teamwork, builds confidence, and provides opportunities for discussion about healthy eating and nutrition. Feedback from young people often highlights how proud they feel after completing these sessions and how they enjoy learning skills they can use at home (YMCA Swansea, 2026).
[bookmark: _Int_Xur6Z7xg]The seven o’clock sessions provide opportunities for informal education on topics such as mental health, sexual health, personal safety, and wellbeing (Swansea Council, 2024). These sessions are often interactive, with quizzes, discussions, and group activities, and are combined with more relaxed social elements like gaming or pamper days. I have seen young people engaging enthusiastically, asking questions, and reflecting on their learning, which shows that these sessions are successful in combining education with enjoyment (YMCA Swansea, 2026).
[image: ][image: ][image: ][image: ]Activities at Evolve Brynhyfryd reflect informal education theory, which values learning outside formal classroom environments and focuses on personal, social, and creative development (Jeffs and Smith, 2020). For example, paint along workshops and cooking sessions allow young people to learn through experience, a principle central to Kolb’s experiential learning theory (1984). Young people are actively taking part, reflecting on their achievements, and developing skills, which proves how informal, participatory approaches can support holistic development.


4. Staff Roles and Support
The staff at Evolve Brynhyfryd play a significant role in ensuring that sessions are inclusive, engaging, and supportive (Swansea Council, 2024). They mentor young people, encourage participation, and foster positive relationships with both young people and their families. Staff also act as role models, guiding young people in their personal development and helping them navigate challenges they may face outside the hub (YMCA Swansea, 2026).
[image: ][image: ][image: ]During sports, arts, or cooking sessions, staff provide encouragement and feedback, helping young people gain confidence in their abilities. They also help discussions about wellbeing, resilience, and healthy lifestyles, providing guidance in a friendly and approachable way (Swansea Council, 2024). Observing staff interactions, I have noticed how their support helps create a safe and welcoming environment, which is essential for young people to feel valued and included (YMCA Swansea, 2026).


5. Challenges and Needs of Young People
Young people in Brynhyfryd face several challenges, including unemployment, limited access to activities, social isolation, and wellbeing pressures (ONS, 2024; GOV.Wales, 2025). Some young people may struggle with confidence or have difficulty engaging in structured sessions outside school. Mental health is also a concern, with some young people experiencing stress, anxiety, or low self-esteem (Swansea Council, 2024).
Despite these challenges, my observations suggest that young people are eager to take part in activities that are fun, engaging, and supportive (YMCA Swansea, 2026). They respond positively when staff encourage involvement, provide choice, and allow them to contribute to session planning. Feedback often highlights that young people value having a safe space to express themselves, socialise, and try new things (YMCA Swansea, 2026).

6. Recommendations for Youth Work Practice
Based on my placement observations and research, the following recommendations could help enhance youth engagement and wellbeing:
1. Encourage participation: Involve young people in planning sessions and co-designing activities to foster ownership and confidence (Swansea Council, 2024).
2. Expand access: Provide more pop-up or detached sessions to reach young people who do not regularly attend the hub (Swansea Council, 2024).
3. Collaboration: Work with schools, Early Help Hubs, and voluntary organisations to provide holistic support (Swansea Council, 2024).
4. Focus on wellbeing: Develop sessions on mental health, resilience, and life skills, combining education with fun activities (YMCA Swansea, 2026).
5. Use community assets: Leverage local facilities and organisations to create volunteering opportunities and reduce social isolation (Swansea Council, 2024).

7. Conclusion
Brynhyfryd is a community with both challenges and strengths. Young people face unemployment, social isolation, and wellbeing pressures, yet there are strong youth services and community resources that support them (Crystal Roof, 2025; StreetCheck, 2025). During my ongoing placement at Evolve Brynhyfryd, I have seen how youth work creates safe, welcoming spaces where young people can take part, develop skills, and form positive relationships (YMCA Swansea, 2026). Staff mentoring, encouragement, and guidance are central to the hub’s success (Swansea Council, 2024). By continuing to build on these services, fostering young people’s involvement, and collaborating with other organisations, youth work in Brynhyfryd can enhance young people’s engagement, confidence, and sense of belonging. Feedback from young people, including their enjoyment of cooking sessions, paint-along workshops, and seven o’clock sessions, highlights the positive impact of youth services on their development and wellbeing (YMCA Swansea, 2026).
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