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What is inclusive leadership? 
The focus of this assessment is to assess critically the importance of inclusive practice within the Early Years settings. As well as identifying opportunities and barriers that question the role of an inclusive leader and the consequences this can have on families, children, wider community, and professionals. 
Inclusive leadership is the dedication to a well-rounded education for each child in ealr years settings as stated by Childhood Education International (2021). Bortini et al. (2016) agreed with this statement as he noted that inclusive leadership method acknowledges and appreciates diversity through comprehending and embracing individual's needs. In comparison to Rawe (2014), Sinar and Wooll (2021) they explain inclusive leadership must require leaders to passionately care about their employees, want to develop a relationship with them and encourage them to succeed. Inclusive leadership has never been more important, and this timely collection of powerful essays by leading thinkers lays the groundwork for cultivating inclusive leadership that promotes equity, justice, and vitality for all types of people, especially those who traditionally hold less power or privilege. An essential resource for anyone who seeks to promote inclusion at all levels of the organisation (Roberts, L). Inclusion is critical to the beneficial outcomes of unique groups states Ferdman (2014). Likewise, Nutbrown (2011) implies, within early years settings, inclusion is important when ensuring all individuals feel that they belong within their environment. As well as this in order to establish inclusion within an school setting, it is important that inclusive leaders must be able to act as role models, valuing the dignity and needs of individuals when acting professionally, firmly influencing everyone  to follow other inclusive provisions and stopping the risks of rejection and diminish by involving all individual involvement. (Bortini et al. 2016: Childhood Education International, 2021). Effective and successful leadership within today’s society and organisation requires an understanding of skills for creating and catalysing opportunities to benefit from all types of diversity and enhance these capacities in others and oneself (Ferdman, 2014). Inclusive leadership is important as a successful leader develops an understanding of what makes each member of a team unique and learn to support them in being the best they can be (Ferry, 2023). It is important that inclusive leadership ensures diverse thinking and individuals are respected, heard, and applied and managed. It is important that an inclusive leader is selfless, honest and decisive. Strong and determined leaders offer goals to their employees along with encouragement and guidance (Ferry, 2023). 

Reflective Scenario 
As discussed in the scenario related to a six-year-old girl names Mila. Mila lives with her mum who has parental authority. The mother has overcome addiction and has been evaluated as able to look after Mila alone. Mila is doing really well in school however she is not interacting well with other children. Mila is shy and likes to play by herself. Mila’s mother is also shy and she does not engage with other parents within the school and is recognised by other parents. She also does not attend parent’s evenings and avoids communicating with teachers. 

The Daughter 
It has come to attention that inclusive leadership has not been effectively used within this scenario as the daughter is showing signs of self-isolation. As argued by Doane & Adam (2010) if a person does not engage and meet the average behaviour and social contact, they will begin to experience social isolation. It has been concluded that social relationships are crucial to maintenance of health, and not enough of this often leave the child with feelings of loneliness (Doane & Adam, 2010). As stated by Mental health (2021) the feeling of loneliness can affect the long-term health of the child for years to come. Experiencing this kind of feeling can cause a child to start withdrawing themselves from interacting with other children and involving themselves in different activates and this can lead to them becoming socially withdrawn. Having looked at the scenario we can see Mila’s mum is also showing signs of anxiousness and seems nervous when interacting with teachers. It was found by the Child Mind Institute (2021) that if children experience situations where parents or carers are showing signs of anxiety, this can cause the children to behave in the same way. How parents behave shows their child how they want them to behave. For example, how you cope with feelings such as anxiety and nervousness, influences how your child regulated their emotions (Raising Children, 2021). Therefore, this can result in the child behaving and interacted the same way as her parent towards professionals. If inclusive leadership is being used correctly, this would show that relationships between professionals, parents and children is being used correctly. However, as we can see from the scenario there is no relationship being formed between the practitioners and the girl and there is no sign of it progressing (Botrril et al, 2018). Rose and Rogers (2012:51) states ‘effective communication forms a fundamental part of the early practitioner’s role’ and arguably, drives practitioners’ and leaders’ roles in working with children and families within a people-centred service. Having a good communication is key when working with children as it allows relationships to form. Effective communication can improve listening, questioning and understanding. It is important for children to be able to communicate with their teachers on a one-to-one basis as this helps relationships to form. Communication is not only about using your words but about the manner of your speaking, body language and more importantly the effectiveness in how you listen (Rose and Rogers, 2012). If a relationship between teachers and the girl begin to grow and trust is formed it shows that inclusive leadership is being used correctly. Every child has the right to express how they feel and have a right to be listened to (UNCRC, 1992). If practitioners do not take the time to listen to a child’s voice it could implement that we do not value the child’s feelings and therefore can create a barrier for a trustful relationship to be formed. 

Action Plan for Mila. 
To be a positive inclusive leader Ferdman (2021) states that you should be able to notice a child’s behaviour, voice concerns and address them. By doing this it is allowing room for a supportive inclusive leader and a positive start in getting to know Mila and mum better. One of the most important qualities of an inclusive leader, is being aware of both personal bias. Inclusive leaders ensure that expertise and experience are continually develop and shared within and across the school and beyond. For practitioners, building an inclusive settings involves, assessing and reflecting on all aspects of the early years systems, from the policies to the curricula taught within the classrooms in order to design the best learning environment for children (Childhood Education International, no date). In order for inclusive leadership to be valued, building a relationship is vital for a child development (Bortini, et al 2018). For that reason Mila’s plan should consist of practitioners conducting regular informal chats in order to provide an opportunity for Mila to discuss, and reassure the mum that Mila’s teacher is approachable which will make mum and Mila feel more supported and welcome. This should then follow with daily check ins set up by a practitioner when Mila arrives at school, during break time and throughout the day to ensure she feels more comfortable and to express any feelings or concerns that she is having. This will allow Mila to create relationships with staff who will learn her potential likes and dislikes and will allow staff to learn more about her. 

Mila’s mum
Having looked at the scenario we can see that Mila’s mum has not been receiving the advantages of inclusive leadership. Mila’s mum appears nervous when it comes to interacting with teachers and is starting to feel isolated from other parents at school. However, we need to take into consideration what Mila’s mum has been through, having overcome an addiction. 
The NHS (2021) defined addiction as not being able to have control over doing, taking or using something to the point that it can be harmful for you. Addiction is most commonly associated with drugs, alcohol, gambling and smoking. There can be a variety of reasons why addictions begin and can affect individuals both mentally and physically (NHS, 2021). The strain of having and maintaining an addiction can have a huge effect on work life and relationships. This can and could have had a negative effect on Mila and her mums relationship by creating an emotional distance between the pair that can be difficult to overcome (Fals-Stewart, 2022). The research found showed that involving parents in the treatment is a very important step in ensuring the treatment works successfully. As mum has now recovered from addiction, she should be celebrated and not judged. The fear of being judged could cause mum to self-isolate herself from teachers and peers which could eventually lead to feeling guilty and this could cause a barrier to forming any kind of relationships with practitioners and peers (Daniere et al, 2020). When an individual feels guilty, the feeling tends to come after they have done something wrong. As we can see from the scenario, if mum is feeling a sense of guilt, this could be the reason they are acting nervous around teachers at Mila’s school and this in itself is a barrier to an inclusive leadership being used. It was also found by Thomas (2021) that once a person has experienced overcoming an addiction, the development of new relationships can be difficult and harder to form. As seen from the scenario the relationship between Mila’s mum and the teachers is not improving. However, this can be improved, if a teacher is approachable, open and has a positive conversation with mum this may enable mum to feel confident about sharing what she has been through which will allow the teacher to gain a better understanding of the situation that mum has been through. 
The main focuses of inclusive leadership are to interact with others, build interpersonal trust, take other experiences into account and be adaptive. By having these abilities it increases the effectiveness and the impact that they have on others (Ferry, 2023). It is important that when a teacher is using inclusive leadership they should be aware of having a bias opinion. Practitioners need to be able to gain and understanding in order to develop a transparent relationship (Rawe, 2014). In order for the development of mums and the practitioners relationship to succeed there needs to be no bias opinion, this is to allow the communication to develop between them.  
When looking at the scenario mum is not communicating with any of the other mums and dads on the school yard, as a result of this mum is feeling left out. The definition of feeling left out is when they are feeling unhappy because they have not been included in an activity (Cambridge Dictionary, 2021). Feeling left out is a natural response to social exclusion. This can influence the way that an individual feels about themselves, it can make you feel like you do not matter to them Gillette, 2021). In mums’ case she may begin to feel isolated and lonely, and she may not understand why she is being excluded. Therefore, it may be that mum feels they cannot interact with other parents, instead of the other parents not wanting to communicate to them. 
Action plan for mum 
As well as having daily check ins with Mila, it is a good idea to have daily check ins with mum also. This can give mum the opportunity to build a better relationship with not only Mila’s teachers but the schools itself. By improving her relationship with the school mum may begin to feel more comfortable when it came to needing to discuss anything in general or any concerns mum has for Mila. This way not only the teachers but the school can reassure mum and provide support for both mum and her daughter. It is a good idea to invite parents into the school which can then hopefully encourage parental engagement (Freud, no date). By mum taking this step she is allowing teachers to gain a sense of who she is and gain a background knowledge of the family and this can help in supporting the family and making them feel included and welcome. Fuller, (no date) found that using positive language can help with reducing conflict and improve communication. Inclusive language acknowledges diversity, conveys respect and is sensitive to differences. It promotes equal opportunities and allows those using it to resonate with their peers by expressing themselves. It is important to use inclusive language such as ‘we want to help you’ and let’s work together’ which can allow parents to feel included and heard. In conclusion, Mila’s mum would benefit from the Families First innovative programme. Families First is a Welsh Government (2016) programme is designed to improve the outcomes for children, young people, and families. It emphasises prevention and early intervention for families particularly those living in poverty. The aim of the programme is to start with early intervention. Early intervention is defined by the Welsh Government (2016), is about acting as soon as possible to tackle problems for not only children but their families. This is to ensure that they are stopped or prevented so that they do not get worse and are too difficult to reverse. The programme aims to communicate with practitioners who are involved, along with the support from medical professionals, such as the mental health team is needed. the programme also wants to make sure that inclusive leadership is implemented and is well placed within schools in order for them to engage in family support when they feel it is necessary for parents and offer the beneficial advice. This can have a positive influence on mum as it will widen her social circle slowly and will allow her to mee some of the parents and new people around her. 









The Teacher
When having an inclusive and fair environment within the classroom it makes for happy and healthy children. It is important that teachers strive to maintain the ideal classroom settings, and one of the most beneficial ways to do this is to implement inclusion within education (Future learn, 2021). The definition of inclusive education is a teaching model where all students, regardless of their ability, learn together in one environment. This is ensured that all children get a well-rounded education where each child is treated fairly and get equal opportunities. It was explained by Sullivan (2009) that an inclusive leader must be someone who is able to share a vision with others and ensure that everyone feels included when coming to a decision and that their opinions are valued. However, this needs to be considered within the scenario and is the teacher is including the rest of their team. It is also important that other members of staff are involved in the decision-making process for the plan to interact with mum and making her feel more comfortable within the school setting. Inclusive leadership has been used within the setting, but there are reports that it may not be working. If it is found that inclusive leadership is not working between the teacher and other members of staff, this can cause negative experiences within the setting (Future Learn, 2021). 
Although another area to think about is if the teacher has had the relative training to act as an inclusive leader. It was reported by the Welsh Government (2016) that teachers should conduct a self-assessment every term to determine if any further training is needed to help them improve on their inclusive leadership skills. This is a good tool to use as it will aim for teachers to understand if they do require the further training or what additional training they may need in order to support the team and themselves. By looking at the scenario, it should be considered that the teacher could undergo some further training as it is possible that the setting may not have received any. 

Action plan for teacher 
One of the main steps for the teacher in this scenario would be to look at their inclusive leadership skills. By using the Welsh Governments (2016) Inclusion and Pupil Support document this could be actioned out. By using this document it will be able to highlight any areas that need further training for them to implement inclusive practice. Having identified the areas that need further training this can then be done by the teacher and other staff which can lead to inclusive leadership being implemented by all of them. If inclusive leadership starts being used in the correct way, this will develop a positive environment for each member of staff to work in. if this is successful, this will able mum and her daughter to start seeing and experiencing a positive outcome. 



























Section 2 
This section will evaluate if the New Curriculum for Wales (Welsh Government, 2020) policy promotes inclusive leadership within Early Years settings. The Curriculum for Wales guidance was published in January 2020. Its main aims were to help all schools develop their own curriculum to help inspire children and young person in Wales. Baldock, Fitzgerald and Kay, 2013 described the policy as an action with the intention to be implemented by professionals with responsibility, a governmental and administrative practice and suggestion on a status or strategy. The policy is an important part of education as it has more emphasis on equipping young people for life. It will be able to build their ability to learn new skills and apply their subject knowledge more positively and creatively. As the world changes, they will be more able to adopt positively (McClure and Jaeger, 2008). 
The aim of the New Curriculum for Wales (2020) it to have a more inclusive curriculum. The policy aims for the school’s curriculum to support its learners to become ambitious, capable learners, ready to learn throughout their lives, enterprising, creative contributions and ready to play a fill part in life and work (Welsh Government, 2015). It also focuses on supporting children through their progress on their educational journey. The curriculum for Wales guidance is a direct statement of the importance of a balanced and broad education. Schools have a responsibility to provide a well-rounded education for all pupils. A statutory inclusion statement sets out how teachers can modify the National Curriculum programmes of study to ensure effective learning for all children with the Early Years provision (Durham County Council, no date). Randel et al., (2018) states that this will allow inclusive leaders to create progression steps to develop a better outcome for each individual and meet each child’s needs. It is essential that education and inclusive leadership it made up of poverty, disability, language, race and culture The New Curriculum for Wales, 2020). The New Curriculum for Wales is a macro level policy, and this is due to the fact that it effects the whole of the country in order to make sure children are experiencing a well-rounded education. 
Although there can be come issues with macro level policies that are being implemented as these can cause problems with identity, the body, personal motivations and how we interact with others around us (Sternheimer, K, 2011). In 2017, teachers, schools and experts began working together in order to create the new Curriculum. The pandemic also increased the changed to be made in a lot of schools. They have been able to focus on the well-being and progress of learners and teachers have been freed from their non-essential workload (The Welsh Government, 2018). However, the curriculum was designed by individuals who do not experience the way it is delivered to the Early Years settings that they have designed the policy for. The Welsh Government (2018) also stated that those individuals who have designed the new policy do not understand of care to experience how the curriculum is implemented in practice. If the government had involved the practitioners and professionals while developing the New Curriculum for Wales (2020) they would have gained an insight on how to implement inclusive leadership within the Early Years settings. In contrast, this will open a wider opportunity for them to develop knowledge and understanding as well as implementing an inclusive environment for children in order to allow professionals to feel respected and motivated within the provision as stated by the Department for Education (2014).  
The New Curriculum (2020) states ‘improving education is our national mission.’ They believe that there is nothing more essential than the experiences, skills and knowledge that children need for employment, active citizenship and lifelong learning. Dallymore, (2019) supports the curriculum and believes that all Early Years settings must have experience inclusive leadership environments that essentially focus on each child’s individual needs and abilities. Swain et al (2013) found that a lot of Early Years settings were faced with barriers when it came to facilitating the environment that the children were in. A lot of settings are ill-prepared and equipped to provide and facilitate inclusive learning environments. This comes with a lack of quality practitioners provide and the limit to resources that are available (Welsh Government, 2014). However, moving forwards Swain et al., (2013) suggest that the Welsh Government needs to ensure they provide and facilitate the Early Years settings with enhanced communication, value diversity, create a belonging environment and promote inclusive leadership. By ensuring these environments are facilitated it provides practitioners to implement inclusive leadership within the Early Years provision. 
Every individual within an Early Years setting needs to be respected and valued equally and having their needs recognised, and these include their religion, culture, additional needs and background (Ferdman, 2017). In order to create an inclusive leadership environment, it is essential for practitioners to create a diverse workforce which will allow more support for children and their education to allow their knowledge to expand and learn to value different cultures around them (Welsh Government, 2021). Whilst a diverse workforce promotes a huge range if benefit, but there may also be some barriers during the process. Setting who promote diversity may find that it can come with some communication barriers amongst others, or cultural differences and this can leave practitioners feeling frustrated, unheard and excluded. A more cultural and inclusive environment has been proven to result in motivation, high levels of efficiency and a better environment. By offering training this ensures that children are relatable to role models throughout the setting, which creates a more diverse workforce for practitioners (Diversity, 2023). 
To conclude, the New Curriculum (2020) provides inclusive leadership in Early Years settings as it allows the development of knowledge and understanding to take place by both practitioners and students. Inclusive leadership can be enabled within the Early Years provision as long as the way the curriculum was written is implemented within the settings. 
















Section 3 – Blog: How can we promote inclusive education within Early Year settings? 
Guralnick & Bruder, (2016) stated in order to increase diversity within for young children within early years settings, it calls for strong leadership and inclusive practice to determine its effects on the development vulnerabilities of young children. Inclusion, as found in a recent study, has been used in two ways. Ferdman et al, (2021) Guralnick & Bruder (2016), gained a sense of inclusive education in young children was a sense of an early education process which allowed room for diversity, and this focuses continuously on eliminating barriers to inclusive learning, responding to every child’s unique individual development, and increased participation and each child’s learning needs. 
Within inclusive leadership educational settings, it is expected from school leaders to implement leadership as a responsibility that is shared within the setting and work closely with early years teachers in implementing diversity as stated by Odom et al (2011). In order for early years settings to provide effective learning environment for all children successful engagements should be carried out by an inclusive leadership (Palaiologou and Male, 2019). Siraj-Blatchford et all (2002) conducted research that found that in order to have a high-quality early year setting it is important to have shared leadership. However, conceptualising inclusive leadership within early years settings is to gain a sense of teaching and learning as stated by Waniganayake (2011). As it develops, its involving practitioners within the process of leadership as a sign of respect in delivering the best quality of teaching and most importantly the care of all the children. (Siraj-Blatchford and Manni, 2007). It is important that the school leaders involved have a positive attitude towards inclusion in order for it to work and integrate into the curriculum. As well as teachers, each child is seen as a critical part of the development of inclusive leadership (Lambrech & Gumus et al., 2020, 2013). 
It was argued, inclusive leadership within early years settings interacts socially comes with a variety of advantages for children and practitioners as stated by Willows and Crippen, 2019). Although, many early years practitioners have not wanted to be included in inclusive activities. While early years settings are processing inclusive leadership for the development each individual it is important that inclusive leadership is embraced within the schools. It was claimed by Miller and Lieberman (2004) that all teachers that are provided with the tools and opportunity to be an inclusive leader take the role to ensure that change is able to happen. Each leader has different ways of leading their school that they see fit. This also depends on their personal and institutional dispositions. An example of this type of leader that is participative that is willing to create opportunities for young children and is quick when it comes to decision-making for the early years settings that will progress the educational achievements of all children. 
To conclude, it is extremely important to promote inclusive leadership as it is one of the most important aspects to creating a inclusive setting that is cultural. The use of this provides a better insight to the children’s beliefs and values which can develop inclusive leadership. It is important when conducting inclusive leadership that the leader is able to enhance the children’s wellbeing and succeed on the best possible outcomes for them within the early years settings. 






















 


	
	
	



