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Introduction 

The purpose of this report is to critically assess the old and new management theories and how they have changed over time. Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organizations. Depending on a company's goals and the industry. (corpratefinanceinstitute 2021)
Over a period of time the management theories have changed from the traditional top to down controlling models such as Max Weber’s Bureaucracy theory to a more human focused modern day theory such as John Adair’s Leadership Model (Gartenstein 2018). The organisation this report will be exploring is Tesco. 
Tesco was initially founded by Jack Cohen in 1919 and it started out as a small street stall in a market in Hackney, London. The first Tesco brand appeared in 1924. Tesco although a food supermarket now has a number of divisions such as a bank, opticians, clothing and households items. In 2018 Tesco also opened a budget brand chain called Jacks to be able to compete with Aldi and Lidl. The first store opened in Chatteris, Cambridgeshire. 
This report will look at how Taylors Management Theory is practiced and applied throughout Tesco. It will also critically assess the effects the theory has on the beliefs, attitudes and values of Tesco. 

Findings 
The management theory that is most relevant to this organisation is Frederick Taylors Management Theory it is described as a classical old school management theory. It is a scientific management theory. 
Taylor suggested that if employees optimised and simplified jobs this would increase employee productivity. Taylor wanted tasks to be small and bite size more like a production line. He suggests that employees have a natural tendency to slack off whenever they could, so he wanted managers to breakdown down each employee’s job and the same training should be provided to ensure that employees performed the tasks in a standard way. 
He also suggested that there was a clear and distinctive line between the different roles for example, ensuring that a factory manager had very little contact with their workers and that he left them to carry out the specific roles and tasks of their job and if an employee was motivated they would work as quickly and as efficiently as possible. 
Taylors theory tries to find the most efficient way of carrying out any job. Taylor believed that there were universal laws which overseen efficiency and that the laws were independent of human judgment. The goal of scientific management was to find his “one best way” of doing things as efficiently as possible. (Expert program management 2018)
Taylor assumed that all workers were only motivated by money and workers’ wages should be paid on how much they achieve throughout the working day. Taylor ensured that he promoted “fair pay for a fair days work” thus suggesting that if a worker did not achieve enough in a day he did not deserve to be paid as a much as another worker who was seen to be extremely productive. 
There are four main principles of the Scientific Management these are as follows: 
· Replace working by “Rule of Thumb” or simple habit and common sense instead of using a scientific method to study work and determine the most efficient way to perform specific tasks. 
· Rather than simply assigning workers to any job, ensure that employees are matched to jobs based on their capability and motivation and ensure that they are trained to work to maximum efficiency. 
· Monitor the work performance and provide instructions and supervision to ensure that they are using the most efficient ways of working 
· Allocating the work between managers and workers so that managers can ensure they are using their time wisely to plan and offer training and allowing the employees to perform their tasks efficiently. 
At Tesco’s they have a number of different departments, and in each department each member of staff will carry out a different task. But, each employee comes together to always work as a team and ensure that the customer is always happy. Tesco state that nobody works harder for their customers than them and their core purpose is to serve shoppers better every single day. Their slogan is “every little helps”. Their values help them to understand how to put them into practice, Tesco state that they try to meet the needs of their customers, understanding them and acting responsibly for their communities. Tesco source good quality and sustainable products for their customers. 
Dave Lewis Tesco’s CEO considers that Tesco employees are working to achieve a “turn around bonus” worth up to 5% of their salaries if they hit goals sales and targets for that year. (Tesco’s 2021).
Employees always make sure that they are working together as a team, that they trust and respect one another and share knowledge and experience with one another. Tesco state that they by looking after their colleagues in a culture of trust and respect is essential to the successful running of Tesco. They ensure that their staff are always recognised and rewarded for the hard work that they do every day and ensure that staff always feel supported to carry out their daily job role. Tesco only introduced values into their everyday lives around a decade ago and since this time have ensured that they stay in line with their values and beliefs. 
When you compare Taylor’s theory to the way Tesco manage their employees you can see that Tesco’s uses this theory to manage staff. Tesco motivate their employees through a rewards scheme. One way which Tesco’s does this is by ensuring that they are communicating with staff regularly either through 1-1 meetings or through staff meetings where they will give out “Value Awards”.
Secondly, Tesco completes Personal Development Plans with each of their employees so that all staff and employees are given an equal opportunity to progress and develop further should they wish to do so. This is good for employee satisfaction. Tesco also provides its staff a number of benefits such as sick and holiday pay, annual colleague bonus plan and staff discounts. 
Employees at Tesco who oversee others have an important responsibility to lead by example and to always keep up the high standards of performance. While they are supervising others, they must create an environment where employees understand their responsibilities, ensure that they are working as efficiently as they can and feel comfortable with their supervisor so that they are able to raise any issues and concerns. All supervisors should take prompt action to address concerns and correct problems that arise. Supervisors must also make sure that employees understand that business performance is never more important than ethical business conduct. (Tesco 2021)
As a modern day company you would think that Tesco would be using more up to date management theories in order to assist them in the running of the organisation and the management of employees however, Fredrick Taylor’s theory clearly suits employees and staff quite well as Tesco have a very low turnover of staff. Between 2012 and 2021 staff at Tesco has increased by 36,109. (statista.com 2021) also the majority of people are motivated by incentives which are going to benefit them and make life easier for them. Wages is a sure motivator for any individual as you need money to be able to live it is a basic need. When bonuses are offered this is going to encourage staff and employees to work even harder to reach their individual goals, and goals of the company. By following Taylors Theory Tesco has become one of the largest and most successful supermarket chains in the United Kingdom. 
There are a number of advantages and disadvantages to Taylor’s theory. 

Advantages 
Firstly, there is enhanced production it concentrates on improvement of the business operation. There is successful cooperation between the managers and the staff, and this resulting in good teamwork. Having a good relationship between managers and staff contributes massively to the production of the company. Secondly, there is the ability to control, thus meaning that managers have good control over the production and employees are matched to the right roles which matches their skill set and by repeating the same task it makes it easier for managers to have control over their staff. It also minimises any inaccuracies. Furthermore, by having the piecework pay system employees are likely to be more productive and more motivated when they are rewarded for doing better. By doing this, the standard of living for the employee is made better and efficiency is also increased. 
Whilst having a number of positive advantages, there does come disadvantages. These being: 
Disadvantages 
Taylors theory is considered by some to be overly bureaucratic and this can in some circumstances leave employees feeling dissatisfied and lead to high staff turnover rates and potentially effect productivity as new members of staff must be trained and adapt to the new changes, fortunately Tesco has a low staff turnover. It is also considered to be a costly system as it requires a large sum of capital to invest in the study, planning and training of workers. On occasion staff can be demotivated from conducting the same task day in, day out. With the use of the scientific approach of management, the workers focused on how well they perform their job and their statistics and results produced along with a time frame. 
Modern management theories 
There are a number of different modern day management theories which are used day to day in order to manage employees. However, the management theory that the researcher will be look at is McGregors X and Y Theory. 
Douglas McGregor developed the X and Y Theory in the 1960’s they were two contrasting theories and therefore for he labelled them X and Y. The different theories explain manager’s beliefs of what motivate people and how it effects their individual management style. McGregor explained this theory in his book, “The Human Side of Enterprise”. There are two management styles, and these are authoritarian (Theory X) and participative (Theory Y). 
If managers believe that their employees dislike their work and lack motivation then McGregor suggested that managers are more likely to use the authoritarian style of management. This particular style of management is referred to being a “hands on” approach and usually entails micromanaging employee’s work to ensure that it is completed properly. McGregor called this Theory X. Managers who apply theory X to the workplace tend to take a rather pessimistic view of their employees and assume that they are unmotivated and dislike their work. As a result of this employees need to be prompted, rewarded or disciplined constantly to ensure that they complete the work that is required of them. Theory X suggests that employees need constant supervision, and have to e threatened to deliver their work, or controlled and they have no real inventive or ambition to work and in order to get them motivated should be enticed by bonuses or rewards in order to achieve goals. 
It is suggested that in recent times this style of management has fallen out of fashion and larger organisations find that adapting this management style to the workplace can on occasion be unavoidable due to the nature of the staff, and sometimes if there are organisations that require staff to work to tight deadlines. 
Managers who tend to have a more optimistic and positive opinion of their staff use a more decentralized and participative management style, by doing this it encourages a more collaborative and trust based relationship between managers and employees and staff have greater responsibility and managers encourage them to develop their skill set and suggest improvements. This is known as Theory Y. 
Theory Y organisations encourage open communication between staff and management rather than control staff. Organisations that use Theory Y tend to give employees a more frequent opportunity for promotion and they tend to have staff who are happy to work on their own initiative, and be more involved in decision making. Staff are more motivated to carry out and complete the tasks which are required of them. They tend to seek and accept responsibility and do not have the need for direction from managers. 
It is suggested that organisations that the apply Theory Y have employees who have a desire for meaningful careers, whereas organisations that apply Theory X have members of staff who are “cogs in a machine” and overtime is extremely likely to demotivate employees over time. 
Both theories have their challenges as Theory X has a rather restrictive nature, and can cause staff to be to be un-cooperative if the approach of a manager is too strict and could potentially lead to a high staff turnover. However, on the other hand if you adapt Theory Y there is the risk that staff could stray from their key objectives and lose focus and less motivated individuals could take advantage of the more relaxed approach to the work as it gives employees too much freedom. 
The researcher suggests that McGregors theory would be applied well within Tesco and can be a good way to bring the management style up to date. The researcher found that managers could use a mixture of both Theory X and Y as some managers are more likely to favour one theory over the other as some managers have the need to micromanage and others prefer to take a more “hands off” approach.
Using Theory X is a great management style for new starters and employees who require a lot of guidance and assistance in the beginning of starting a new role and maybe where employees need a manager to take control over a crisis. Furthermore, Theory X is not a management style which is suited for experts who are used to working under their own initiative and require little direction from management, and staff members who have been employed in Tesco for a long period of time would be referred to experts at their job and would require little intervention, and therefore using Theory Y to manage these employees would be best suited, and would keep staff motivated. 

Conclusion 
Throughout this report the researcher looked at old school management styles, and modern day management styles and how these can be applied to an organisation. The researcher also critically assessed the impact that the theories may have on the organisation. Fredrick Taylors management theory is a good way to ensure that any job is done in one specific way by a number of different people but will always turn out with the same results, but by using this management style it can lead to staff feeling rather deflated and unmotivated and it costs the organisation a considerable sum of money in order to motivate staff by planning, organising and issuing different bonus incentives. 
Using McGregors theory of management is a good way to ensure that different staff members are managed differently and this does have its benefits. As outlined above not all staff members need to be managed and overseen constantly, they are able to use their own initiative to carry out tasks as some members of staff have been in their roles for a considerable period of time and don’t need a manager to be constantly reviewing the work that they do, however new starters and unmotivated staff could benefit hugely from managers providing support and direction. By using different styles according to experience will show employees perform differently, and better. 
Tesco is a very successful organisation and continues to grow and become more successful however by Tesco introducing McGregors theory there isn’t that much to adjust to in the way of changing management as it still has a factor of Fredrick Taylors Scientific Management Theory. 
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