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1. Introduction
The report evaluates external and internal factors associated with the UK-based retail company Sainsbury's. The company also operates its largest supermarket channel across different global regions. Service of grocery, homewares, clothing, and electricals improved Sainsbury's performance in the competitive market (Sainsburys, 2023). The report will use PESTLE and Porter's Five Forces for external analysis. The advantages of SWOT analysis will be assessed to understand the internal factors that influence the company's performance. However, segmentation, targeting, and positioning will help to assess the company's position. The 4Ps of marketing will generate ideas about marketing strategy. 
2. PESTLE Analysis of Sainsbury's 
The macro environmental analysis based on the PESTLE framework will help to assess the impact of political, economic, social, technological, legal, and environmental factors over Sainsbury's. 

Figure 1: PESTLE Factors of Sainsbury’s
Source: (Developed by the author)
Political factor 
· Brexit impact 
The exit of the UK from the European Union developed complexities for businesses to maintain profitability through cross-border expansion (Webber, 2023). The threats in the political environment due to the Brexit impact may develop challenges for Sainsbury's to expand across borders. (unfavourable)
· Political instability 
The unstable political condition within the UK created issues in maintaining business expansion with the government's help. Changes in political leadership also influence the marketing operations of companies like Sainsbury's. (unfavourable)
Economic factor 
· High GDP 
The GDP of the UK is around $3.4 trillion, with a growth rate of 0.7% (Heritage, 2023). The growing GDP of the country shows investment opportunities. Sainsbury's can obtain profit through investment in the UK retail market in the future. (favourable)
· Investment Freedom 
The investment freedom in the country is around 80% (Heritage, 2023). It encourages businesses to maintain investments to gain high returns. Multinational operations of Sainsbury's can be promoted with effective investments. (favourable)
Social factor 
· Customer support
Customers in the UK prefer to shop both online and offline. They support retail organizations by shopping from local supermarkets. Sainsbury's has maintained customer satisfaction that has ensured customer engagement. (favourable)
· High retail demand 
The demand from retail companies in the UK is high. Customers demand a diverse product range. Sainsbury's tries to meet customers' demands and maintains effective customer relationships. (favourable)
Technological factor 
· Advanced technologies 
Modern technologies are available in the UK market that improve business operations. Sainsbury's leverages technological advancements to improve its marketing operations and online customer services. (favourable)
· High revenue 
The revenue of the UK IT market is expected to reach $86.4 billion by 2023 (Statista, 2023). The exponential growth of the IT industry also shows vast opportunities for companies like Sainsbury's to use the technologies to improve their profitability and production. (favourable)
Legal factor 
· Tax burden 
The UK government imposes a 65.4% tax burden, which is comparatively higher than the other developing countries (Heritage, 2023). A high tax burden may also disrupt the performance of Sainsbury's. (unfavourable)
· Foreign market regulations 
The restrictions in the foreign market expansion due to the political unrest in the UK have also increased legal complexities for the multinational operations of Sainsbury's. (favourable)
Environmental factor 
· Sustainability issue 
Environmental sustainability concerns are prevalent due to increased challenges in environmental well-being maintenance (Caldera, Desha, and Dawes, 2019). Operations of Sainsbury's can be disrupted if it avoids its responsibility to maintain environmental well-being. (unfavourable)
· Growing carbon footprint 
The carbon emissions through retail operations also developed the concerns of maintaining environmental well-being. Sainsbury's may face challenges in ensuring low carbon emissions. Responsible decisions of the company may help to address environmental concerns. (unfavourable)
3. Porter 5 Forces Analysis 
The competitive forces explained in Porter's Five Forces framework help to assess how the forces control a company's performance. The five underlying forces concerning Sainsbury's performance in the competitive market will be described. 
· Bargaining power of buyers 
· Bargaining power of suppliers 
· Competitive rivalry 
· Threat of substitution 
· The threat of new entrants 
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Figure 2: Porter’s Five Forces
Source: (Edrawmax, 2023)
· Bargaining power of buyers 
Customers in the UK can access retail products from multiple supermarkets. The availability of products in the retail market increased the bargaining power of buyers. Sainsbury's attracts customers with discounts, freebies, and festival offers that help it obtain profit by increasing the market demand. However, the bargaining power of buyers is high, which controls the company's competitive position in the market. 
· Bargaining power of suppliers 
UK retail companies' suppliers are connected from domestic and international regions. The domestic suppliers of Sainsbury's help it to control prices due to the availability of resources, which reduces its bargaining power. The global integration with suppliers while operating as a multinational retail company also helped Sainsbury's reduce suppliers' bargaining power. Therefore, the suppliers have low bargaining power. 
· Competitive rivalry 
The competition in the market influences the position of brands (Tang and Tsang, 2020). The intense rivalry in the retail industry increases challenges for Sainsbury's to maintain a strong position. Multiple supermarkets in the UK also increase the threat for Sainsbury's to tackle the competitive rivalry. The highly competitive rivalry controls the company's position. 
· Threat of substitution 
The alternative retail companies in the UK market, such as Tesco Plc, Aldi, ASDA, and Amazon, also influence the company's retail operations. The substitution can be possible if Sainsbury's fails to retain its customers. The company faces competitive challenges from the global players, which also deteriorates its capacity to influence customers. Therefore, the threat of substitution is high. 
· The threat of new entrants
The new entrants in the market require time to grow and acquire a customer base. The long-standing position of Sainsbury's may withstand the threat from the new entrants. The economic stability of Sainsbury's encourages it for high-level investments. The new entrants have low economic stability. The threat of new entrants is low. 
4. SWOT Analysis of Sainsbury's 
4.1 SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats 

	Brand position 
	Unawareness of new technologies
	Online expansion
	Competition

	Customer base 
	Lack of workforce 
	High profitability
	Changing customer demand 

	Product Quality 
	
	Global expansion
	

	Global presence 
	
	
	


Table 1: SWOT Analysis of Sainsbury's
Source: (Developed by the author)
Strengths 
· Brand position 
The position of Sainsbury's is vital within the global market, which ensures long-term stability. 
· Customer base 
The global consumer base supports the company's brand presence and marketing. Regular purchases influence engagement levels. 
· Product Quality 
Significant quality of products ensures customer satisfaction (Alzoubi, Ahmed, and Alshurideh, 2022). Fresh and affordable products maintain brand visibility. 
· Global presence 
Long-term presence and multinational operations ensured global presence in the competitive market. 
Weaknesses 
· Unawareness of new technologies 
The lack of awareness regarding advanced technologies disrupts the operations of the company. 
· Shortage of employees 
Lack of skilled workforce and low employee retention affect the company's performance in the competitive market. 
Opportunities 
· Online growth 
The online services of Sainsbury's may provide future opportunities. The company can acquire significant profit based on online sales. 
· High profit 
High profit may prevail as the company has invested highly in the retail industry. 
· Global expansion 
The global presence of Sainsbury's may increase the scope of expanding the market into new regions. 
Threats 
· Competition 
Threats from the existing competitors may develop challenges in retaining brand position. 
· Demand change 
The changes in consumer demand develop challenges in obtaining profitability. It may reduce the consumer retention rate of the company. 
4.2 Advantages and Disadvantages of SWOT Analysis 
Advantages 
· Changing demand identification: The changes in customer demand can be identified with the help of consumer data analysis. Big data analytics help to make effective decisions to ensure customer engagement (Dai et al., 2020). 
· Global online business: The online presence of the brand may help to improve its global visibility. It may expand profit and empower growth. 
Disadvantages 
· High investment: The company invests high to obtain profit that must be controlled. It may lead to financial loss in the future. 
· High competition: Competition in the market may negatively influence the company's position. Sainsbury's needs to be aware of the competitive level in the market. 
5. Segmentation, targeting, and positioning
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Figure 3: Segmentation, Targeting and Positioning
Source: (Exactdn, 2022)
5.1 Segmentation 
5.1.1 Psychographic Segmentation 
Social status: 
Middle to High economic-class people are the target of the company. 
Interests: 
The company's customers are interested in buying groceries and other necessary items for the household regularly. 
Lifestyle: 
Familiar household people have a regular need for grocery items. Health-conscious fresh food seekers are also targeted. 
5.2.2 Behavioral Segmentation 
Benefits: 
High product quality ensures the health and wellness of people. The company ensures the affordability of products to customers. 
Engagement: 
Regular engagement with customers through supermarket channels to meet their everyday needs is the agenda of Sainsbury's. 
Occasion:  
Discounts and festival offer allow customers to acquire benefits on special occasions. It engages them with Sainsbury's. 
5.2 Targeting 
· Mass or undifferentiated targeting 
Sainsbury's offers products of a diverse range without differentiating the customer age group. Grocery items and other retail products available at the supermarkets are accessible to people of different ages. Consumption based on product type depends on customer preference. The diversification of the product range involved Sainsbury's in mass marketing. 
5.3 Positioning 
· Pricing: The Medium to high range of product availability in supermarkets Sainsbury's helped it to position the brand based on affordability of products. 
· Customer value: The company implements the value-for-money approach to encourage customers to purchase again. Consumer value is maintained through adequate product quality (Saqib, 2020). 
· Choice or convenience: Customers' choices are considered priorities to ensure demand management and customer satisfaction. The company drives a customer-centric approach. 
6. Marketing mix 4Ps
6.1 Product 
The products of Sainsbury's include homewares, groceries, clothing, electricals, and financial services (Sainsburys, 2023). The product range of the company helps it to address the demand of customers and ensures customer satisfaction. 
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Figure 4: Sainsbury’s Products
Source: (Sainsburys, 2023)
Branding strategies 
Sainsbury's shows products of different ranges with their price value to ensure clarity. The description of products and lively pictures available on online sites help customers to buy products quickly. Fresh and quality products are delivered to customers at their convenience.
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Figure 5: Pricing Sainsbury’s
Source: (Sainsburys, 2023)
6.2 Price 
The prices of products are affordable. The products of the company are sold with discounts to attract customers. The affordability of the product range of Sainsbury's has helped it to ensure customer engagement in the long term. 
6.3 Place 
The company offers products on both online and offline platforms. Sainsbury's maintains product availability in its UK supermarket channels. It has consolidated a strong position in the London market. However, the global operations of Sainsbury's increased the scope of market expansion in different regions. 
6.4 Promotion 
Advertising based on digital media enables organizations to maintain market visibility (Lee and Cho, 2020). Sainsbury's engages in online and offline marketing. However, due to its digital presence, social media marketing helped the company promote products online and increase sales. Sainsbury's has maintained a strong position through marketing. 
7. Recommendation of future strategies 
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Figure 6: Ansoff Matrix
Source: (Medium, 2023)
· Market Penetration 
Sainsbury's needs to increase its sales with the existing product range. The company has consolidated a strong market position in the UK. It must increase sales by promoting its existing product range. It has also increased its sales through consumer demand management. A customer-centric approach in the future may help the company to offer existing products to new customers in the existing market. 
· Product development 
Sainsbury's can focus on new product offering process to the customers. Within the existing market, it can increase sales with new products. The largest supermarket channel of the company in the UK has helped it to ensure a high level of sales. The company's new products can help it maintain a high level of sales and obtain profitability in the future. Nonetheless, new product development will also help to improve the brand's position in the competitive market. 
8. Conclusion 
The report has developed a comprehensive idea about the factors influencing Sainsbury's performance in the competitive market. The external environmental factors may help Sainsbury's to tackle the challenges in the future. Economic and technological factors must be considered to promote the company's growth. Sainsbury's needs to control the bargaining power of its customers. The company's strengths in maintaining a consumer base may help it expand its future market. However, segmentation and targeting processes are effective and aligned with positioning based on value and affordability. Sainsbury's marketing strategies have helped it to focus on future growth and profitability. 
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