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B&Q was opened in 1969, by Richard Block and David Quayle, their first store was opened in Southampton. It was called Block and Quayle, then the name was shortened to B&Q.
B&Q bought the Dodge City DIY chain. In the 1980s B&Q and became part of the Anglo-French company King Fisher. www.diy.com (2019).
Nature
The main problem is much the same as all companies. With Brexit looming and nobody knowing what will happen in the future. People are putting a hold on spending money on home improvements not knowing if properties will decrease or increase in value. www.bristolpost.co.uk(2018).
Scope
With B&Q closing stores, that will affect shareholders there may also be staff redundancies. Most B&Q stores are situated in a retail park, if they were to close their stores, there would be a foot fall on other stores/shops in the area, which would lead to more stores struggling, with a possibility of closure and redundancies though a knock-on effect. 
Strengths
B&Q has a target for 2023 with 90% absolute reduction in C02e compared to 2016. They have achieved a 31% reduction so far. They are also looking to develop packaging that will reduce waste and protects the product, along with reducing fumes from paint by introducing VOC (volatile organic compounds). B&Q require all the wood, paper and cards in the products they buy to be FSCe, certified with a full chain of custody. Helping to protect forest livelihoods. www.diy.com (2019).   
Threats
B&Q’s troubles started to suffer with falling profits, the main causes are that that people are now buying houses at a later age/stage of their life. Also, many people are buying new builds. Weather is another concern, with cold and damp spring and summer seasons, there is not much garden furniture, and consumers not buying gardening items. Then Autumn being warmer, there is not much need to by winter items. Plymouth herald.co.uk (2018).
King Fisher the group behind B&Q and Screw Fix, has announced that sales have been falling. Profits in the half year has fallen by 12.5 per cent to 245million. The group have ploughed on with radical transformation plan. King Fisher said ongoing implementation of the plan has led to disruption at the B&Q stores with customers defecting to other rival DIY stores, such as Home Base and Wickes.   
Some sales at B&Q stores slumped by 3.2 per cent during this period. Across the UK and Ireland profits dropped 1.7 per cent. Veronique Laury CEO at this time, going to hand the reigns over to Thierry Garnier who will then become CEO.
King Fisher has announced that performance in the third quarter was “disappointing” as like for like sales fell amid ongoing weakness in the French unit. In the market sales the UK and Ireland businesses rose by 0.4 percent, as 3.2 per cent growth at Screw Fix helped the weakness at B&Q.
 
B&Q should concentrate on goods that are selling well, and not hold so much stock of the goods which do not sell as much. By doing this they will free up space, then they could make the commercial trade bigger and more enticing getting more builders through the doors. Hardy, E (2020). Was a useful source of information.
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