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Executive Summary

This report discusses the complex problem of job dissatisfaction faced by the employees within the workplace. Certain alternative solutions have been provided to overcome this problem. An implementation plan and a communication plan have been prepared.
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[bookmark: _30j0zll]Introduction
The name of the selected workplace is Unilever PLC. It is one of the most renowned organizations which conducts its operations in UK. This report deals with problems associated with job dissatisfaction among employees within the workplace. There are different techniques and tools which are used by the organization in order to solve the problem and take effective decisions regarding the complex issue faced by the organization. This makes the entire decision-making process much easier. In this report the main issue of job dissatisfaction is identified. For the purpose of solving this problem, an implementation plan has been prepared in order to provide good working environment to the employees. Certain solutions have been provided which will help in effective implementation of decisions within Unilever PLC.


[bookmark: _1fob9te]Complex problem: Its Scope and impact
Within Unilever PLC, a complex problem has been detected. This mainly refers to major issues which are creating certain problems in the smooth functioning of the activities of the organization. These problems have created dissatisfaction among the employees of the organization (Alazmani-Noodeh, et al.,2021). It has been observed that the problem is creating certain hindrance and conflict among the employees within the organization. In order to overcome it, a group of management experts of Unilever PLC are undertaking certain analysis and research activities for determining the root cause of the problem. This complex problem has created certain impact on the satisfaction level of the employees within the organization. High level of complexity has been noticed in the policies and processes of the workplace. This has created a lot of dissatisfaction and disagreement among the employers and employees of organization. It is essential to manage the complex issues taking please within the workplace in order to enhance the productivity and efficiency of the organization (Bessa, et al.,2021).


[bookmark: _3znysh7]Analysis of the identified problems
For every organization, it is essential to provide maximum satisfaction to the employees. The growth and success of the organization totally depends on this level of satisfaction. Lack of satisfaction from the job can create to reduction in the level of productivity and efficiency of the employees (Billah, et al.,2021). This will also help reducing the quality and performance of the employees in the workplace. Job satisfaction has a direct impact on the growth of the organization. There are various reasons behind job dissatisfaction among the employees. 
1. One of the major reasons is under payment. This is a situation in which the employees are paid low wages as compared to the services which they render towards the work place. 
2. The lack of balance between the work life and personal life also give rise to job dissatisfaction among the work force. It has been observed that, the organization does not provide any vacation time to the employees. This creates dissatisfaction among the employees (Carthon, et al.,2021).
3. Lack of incentives provided by the workplace also create certain problem among the employees. It has been observed that, lack of support from management teams creates certain challenging and difficult situation for the employees to work in the organization. 
4. The culture of the company provides lack of support and good working environment to the employees. 
5. The presence of a poor working environment provides lack of motivation and increases job dissatisfaction among employees. 
6. It has been noticed that, limited growth opportunities and support to the employees reduces the level of satisfaction towards the job. 
7. The limited amount of encouragement provided to the employees makes them dissatisfied from their working conditions and job. 
8. The employees have less sense of belongingness towards organization and culture. This reduces collaboration and cooperation between the employees and the employers (Dadfar, and Lester, 2021). This situation of job dissatisfaction makes difficult for the organization to retain its good employees.
[bookmark: _2et92p0]
Alternative solutions for the problem
It has been observed that job dissatisfaction is creating a lot of problems within the workplace. Hence, there is an urgent need to determine certain solutions in order to remove job dissatisfaction. This will help in retaining good employees within the workplace (D'angelo, et al.,2021). The alternative solutions for solving the problem of job dissatisfaction among the employees are elaborately discussed as follows:
1. Good career prospect and growth opportunities: The human resource management department of Unilever PLC has undertaken certain measures in order to provide training and development facilities to the employees. This will help in enhancing their existing skills and knowledge and will enable them to gain the chances of growth opportunities. This is one of the ways through which encouragement and motivation is provided by the workplace in order to improve the satisfaction level of the employees.
2. Involving employees in the decision-making process: Employees are considered to be the asset of an organization. It is the duty of the organization to keep them engaged towards the organization. Unilever PLC has undertaken the initiative to engage the employees in the decision-making process. This will make the employees feel a sense of belongingness towards the organization and help them to contribute towards achievement of the organizational goals.
3. Fair wages and proper recognition: The organizations in UK are now putting major efforts in order to provide proper recognition to the employees and to provide them timely appraisal for their performance. The organizations are providing wages to the employees as per the performance level of the employees. This makes the employees satisfied in their job. Presence of fair wages helps an employee to enhance their performance and skills (Garza, and Taliaferro, 2021).
4. Regular feedback monitoring: The organization makes necessary efforts in order to install a feedback system for analyzing the improvement in the performance of the employees. Certain initiatives are undertaken by the management team in order to provide satisfaction to the employees and retain them within the organization.
5. Effective communication: A proper communication process has been installed within Unilever PLC in order to solve the problem of lack of satisfaction among employees (Gonzales, et al.,2021). Through this communication process, it becomes easier for the management to provide timely support to the employees and to provide them proper motivation and encouragement.
[bookmark: _tyjcwt]Use of decision-making techniques for evaluating wide range of solutions
Although there are different types of techniques and tools which are used for decision making within the organization, the most appropriate decision-making technique have been selected by Unilever PLC (D'angelo, et al.,2021). With the help of decision-making matrix, it becomes easier to provide the best solution for the complex problem within the organization. This Matrix mainly focuses on reliability, capability and effectiveness of the alternative solutions. Different rankings have been provided on the basis of the alternative solutions for solving the problem of job dissatisfaction among employees.
	Options
	Capabilities
	Reliability 
	Effectiveness 
	Total

	Growth opportunities
	6
	4
	3
	13

	Employee taking part in decision making process
	8
	5
	7
	20

	Fair wages and recognition
	9
	8
	7
	24

	Feedback monitoring
	3
	2
	3
	8

	Effective communication
	7
	9
	6
	22


Table 1:Decision making matrix
Source: Self-created
From the above table, it has been analyzed that, among the five major solutions, the highest weightage is provided to fair wages and employee recognition. The level of effectiveness associated with this solution is very high. This will help in providing positive level of satisfaction among employees. However, this solution will also help the employee to get fair payment for their performance towards organization. Proper recognition of the performance of the employees will help in keeping the employees motivated and encouraged towards their job (Dadfar, and Lester, 2021).

[bookmark: _3dy6vkm]Developing an implementation plan for the solution
There are certain solutions which have been provided in order to make sure that the problem of job dissatisfaction can be removed from the workplace. 
1. One of the major solutions is by providing fair compensation and recognition to the employees. In order to achieve the solution, an implementation plan has been prepared. The main focus of this implementation plan is to analyze the root cause of the problem and to determine the risk and capabilities associated with it. 
2. Risk assessment program has been conducted in order to make sure that all the problems associated with the proposed solutions can be properly determined (Alazmani-Noodeh, et al.,2021). 
3. A schedule of activities has been prepared for effective implementation of the solution within the workplace. 
4. Before implementing this plan, it is essential that the organization should identify the needs and interest of the employees. 
5. It is also essential that the organization should determine the current level of performance of the employees. 
6. Resource management is considered to be an essential part of the implementation plan for the solution.

[bookmark: _1t3h5sf]Communication of the plan to the stakeholders
A communication plan has been implemented by Unilever PLC in order to determine the response of various stakeholders. Some of the stakeholders includes Board of Directors, HR manager, finance manager and employees. The following table provides a brief overview of the challenges which are faced by the organization at the time of communicating the necessary plan to the stakeholders (Saifa, et al.,2020). Communication plan will play an essential role in order to improve the level of satisfaction among the employees and to reduce conflicts taking place in the organization. Communication plan which has been undertaken by the organization is discussed as follows.
	Stakeholders
	Actions
	Method of delivery
	Delivered by
	Time taken

	BOD
	All the decision regarding implementation of new policies and procedures relating to compensation and recognition of the employees.
	Official notification, website of the company and through email.
	CEO
	3 months

	HR Manager
	Decisions regarding the introduction of new training and development facilities for the employees of the organization.
	Email and circular (Shikiar, and Freudenberg, 2020).
	Manager
	4 months

	Finance Manager
	To introduce the payroll management related activities within the organization.
	Website of the company and personal mail.
	Assistant Manager
	1 month

	Employees
	Employees provide necessary feedback relating to the performance of the business.
	Email and personal blog (Sneha, and Maheswari, 2021).
	Finance Manger
	28 days


Table 2: Communication Plan
Source: Self-created
[bookmark: _4d34og8]Assessing evaluation and review techniques for implementing the solutions
1. A monitoring and review plan has been undertaken by Unilever PLC in order to make sure that proper recognition and fair compensation is provided to the employees. 
2. With the help of observation and monitoring technique, it becomes easier for the management team to determine the progress level of the solution which is implemented within the workplace.
3. These solutions are accurate solutions which helps in determining the improvement in the performance of the employees (Jodlbauer, et al.,2020). 
4. Moreover, the organization is able to identify the accurate and actual requirement of the employees within the organization. 
5. Observation mainly refers to analyzing the performance and strength of the employees in order to execute a particular activity. 
6. There are different types of motivational approach which have been identified by the organization with the help of observation technique. 
7. Moreover, with the help of survey, becomes easier for the organization to provide maximum recognition to the employees and to provide them business as per their performance (Koo, 2020).
[bookmark: _3rdcrjn]

[bookmark: _2s8eyo1]Conclusion
From this report, it can be concluded that, in order to solve the problem of job dissatisfaction among employees, there are necessary solutions which are to be implemented by the workplace. There are certain complex issues which takes place in the organization. Presence of good communication system, employee engagement, compensation system help in overcoming the problems. With the help of decision-making matrix, it becomes easier to provide proper recognition to the employees and to determine the compensation paid. Communication plan plays an essential role in order to provide a link between the different stakeholders. Survey method and observation method are considered to be the most effective methods for reviewing and monitoring the implementation plan.
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