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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 
The first time I was aware, and I identified that everyone learned differently and had different learning style was when I was training to become a trainer and assessor. It helped me to teach my learners by using different teaching methods and aid so I could include and engage with everyone in my class. I learnt that I was a kinaesthetic learner and that I must physically do the task for me to learn and retain the information. This also taught me to be more understanding and kind to myself and other whilst teaching and learning as one person’s leaning journey would be completely different to another people. 
· I will explain below about some of the different learning styles and will explain how I put this into practice throughout my training and assessing career below.
· Visual – I would use different devises such as laptop – tv – power point – white board - pictures. 
· Auditory – power point including videos – explaining the presentation and reading out loud, questions and answers.
· Kinaesthetic – I would incorporate different types of equipment that the learners can physically touch or use. Slide sheets, hoist, transfer boards, stedy. I also used games in class so they would physically put the words or actions together. 
· Read/ write – quizzes – questionnaires – using the white board and sticky notes. 
[bookmark: _2bn6wsx]These are just a few ways I have used and encourage my students to participate and learn and has helped me to identify that everyone I have worked with since has different learning styles and how I have managed to incorporate these learning techniques it into teaching all staff in my future careers.	
[bookmark: _qsh70q][bookmark: _Toc118713119]











1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Empathetic
Being on time
Stubborn
Strong willed 
Coping strategies
Good sense of humour
Communication
Encouraging other.

	
WEAKNESSES
Difficult conversations
Spelling
Concentration 
Maths
Overthinker
Self-doubt
Not believing in myself and my person achievements
depression. 




	
OPPORTUNITIES
To work on my weaknesses to make me a stronger person.
To not let self-doubt stop me from doing what I want to achieve.





	
THREATS
Stronger personalities 
Depression and anxiety
Not speaking up for myself
Personal issues











	
SWOT Person 2


	
STRENGTHS
Hard working. 
Loyal.
Empathetic. 





	
WEAKNESSES
Punctuality.
Not knowing my ability. 
Lacks confidence.






	
OPPORTUNITIES

To be on time.
Understand and work on your abilities by using a plan to map out progress.
Use tools such as self-reflection and feed back to gain more confidence.





	
THREATS

Not being liked 
Bigger personalities 





Gap Analysis person 1 
To work on having difficult conversations with people and gain confidence in this area. By not letting English and math define who I am as a person. To speak up for myself when needed these are just some of the things, I need to work on to enhance my self-belief. Not be defined by depression and anxiety to keep fighting on.

Gap Analysis person 2 
Learn to be more punctual by setting alarms. Listening to constructive feedback to gain confidence and belief in yourself by setting achievable goals to see your progress. These will help build confidence.
[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

I have learnt that there are many potential barriers in learning for myself and others, these include some of the following.
· Culture barriers – a culture difference can cause a barrier to learn if their beliefs are different to our own or the learning style is not how they are used to being taught.
· Lack of resources – this could be detrimental to the learner if they live in a more deprived or remote area and lack the resources they need to learn. This can range from a lack of technology, books, libraries and college courses.
· Learning disabilities, such as ADHD or dyslexia, can have a significant impact on a learner’s ability to process information. These disabilities can potentially hinder their learning capabilities due to a lack of concentration or embarrassment caused by difficulties in reading, writing, or spelling.
· Language barriers can arise due to various factors. For instance, using native slang or abbreviations can make it difficult for learners to understand. Similarly, individuals who are new to learning the English language may face challenges in comprehending the language. Accents from different parts of the country can also pose a problem as they may alter the sound of words and make them harder to understand.
· Lack of motivation in a person can be a barrier as the student may not want to engage in the learning process. The causes for someone to lack motivation could be that the student does not have an interest in the topic or not wanting to learn. It could also be a medical condition such as depression or anxiety or even be a fear of failure. 

[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

There are several different strategies I have used on myself and others to help overcome the learning barriers. Once you identify what the learning barrier are, you can address them and an achievable plan to help you break these barriers down one step at a time, making it more or an achievable goal for yourself, learner or staff. These barriers can range from lack of motivation, learning disability, language barriers, culture or a lack of resources.  Once you have identified the barriers you will then make a achievable plan for yourself or others to help overcome them. I have found doing this assignment hard as I was recently quite ill, and I am still recovering so I become very tired easily. I have had to break it down into small sections just to get it completed. For learning disabilities, you can ask for extra tuition, join study group, ask for an extension so you have more time to complete it. Language barriers can be hard, but you need to overcome them to make everyone feel involved. For example, I cared for a mandarin lady who had fallen down the stairs, the family were struggling to look after her, so she came into the home I was working in. I had to use picture cards as she could not speak English and I could not speak mandarin. This helped the lady to feel included and it helped me to give her person-centred care that she needed. With culture it is important for you to understand and gain knowledge about the culture and how different cultures learn so you can incorporate this into your plan. It is important that you never put anyone down or mock them if they learn differently to you as this can cause further barriers. You will need to build on the strengths of the individual so this will help them become more confident and motivated them to want to learn. When I was a trainer, I would make sure the environment was inviting, I was very approachable and always uplifted my students even when they got things wrong. If someone did not understand something, I would not think it was them but how did I deliver that piece of information and how could I change it to help them understand. For example, this could be a visual learner so I would write it on the white board. You can also use different types of tools so for a classroom setting a Dictaphone to listen back to when you need to complete assignments. 
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
You will need to analyse the learning and development needs of learners, staff and yourself as it will help you to meet everyone’s needs when setting goals for all of our learning needs. You can analyse this in several different ways. The first thing you will need to do is identify and set goals that you or others want to achieve. These can be things you want to improve, learn or just gain some more knowledge on. You can then make a learning and development plan to achieve them, this will also help you to measure your own and others progress. You will need to speak to the person and ask how they learn and what is there unique learning style. I was recently asked this in my new job as a Key Account Consultant and when I explained I must physically do the job to learn it, they incorporated this into my induction, by doing this I have excelled and hitting target way before I was intended to. Once you have completed these stages you are then able to set out how yourself or others are going to learn it. This could be training, online course, workshops, pod casts or even internet searches to find the information you need from a validated website. You will need to consider resources where are you going to get the training? What will you need to use to learn, for example on this course we need a laptop to hand our assignments in and were giving books to use to help us learn and refer to. It is important to evaluate if the learning meets all the above and how your progress is going throughout so you can change it if it's not meeting your needs otherwise you or others could get disheartened and want to give up. 

[bookmark: _3o7alnk][bookmark: _Toc118713124][bookmark: _23ckvvd]2.2 Identify support mechanisms for the development of self & another
[bookmark: _ihv636]Support mechanisms for development can be different for everyone. Some might need support from their family to look after the children whilst they learn. Others might need more support with the learning as they struggle with reading, writing or understanding the assignment this could be due to a learning disability. Some may find working with others i.e. colleagues or peers who are all working toward the same goal. In most of my employment I use networking to build relationships and to stay connected to others on a personal level and to enhance my career. I have also used Cognitive Behaviour Therapy to help me cope with stresses over the years and have found this to be very useful. Having an understanding tutor on this course has helped me immensely due to ill health and for me not to worry about letting myself or anyone else down. This has made me even more determined to complete the course when I just wanted to give up as at that time, I didn’t feel strong enough to continue. 

2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Business Management


	Go to lessons, learn the material, write and hand in all the assignments, pass the qualification.
	My family, friends, work colleagues, tutor, other students.
	I will measure my success when I have my assignments back. From what I have learnt to what I knew before.
	3 years

	



	
	
	
	

	



	
	
	
	








Personal Objectives

	Short Term Goals (next 12 months)

	
To pass my Uni business management course and own my own business. 

	Medium Term Goals (2-3 years)

	
To complete the whole business management course years 1 to 3.


	Long Term Goals (3-5 years)

	
For my business to thrive. 




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Sports Massage

	Find a course, sign up and finish the course.
	College, family, friends, tutor, peers.
	On how far I have come with other studies and completion of this course.
	1 year.

	
Business development

	To sign up to the course and finish it.
	College, family, friends, tutor, peers.
	On how far I have come with other studies and completion of this course.
	1 year

	



	
	
	
	








Personal Objectives

	Short Term Goals (next 12 months)

	
Find the courses, enrol and complete the course.

	Medium Term Goals (2-3 years)

	
Open my own business.


	Long Term Goals (3-5 years)

	
Have a thriving business.



[bookmark: _32hioqz][bookmark: _Toc118713125][bookmark: _Hlk152495045]2.4 Method used to monitor the development of self & another.

The methods I use to monitor and develop myself and others vary on what goals have been set and what others or I want to achieve. I use and promote the self-reflecting tool in all aspects of my life as I find this helps me and others to have an insight and identify areas in personal growth. It makes me and others evaluate our own self-awareness by thinking of what we did right, what we did wrong, how could we change or improve it to make the outcome better one. I have always appreciated receiving constructive feedback from other, this has helped me to grow into a more efficient and better person. I have given my learners and employees constructive feedback to help them improve their own personal growth. I use tools such as constructive feedback forms for all staff to fill in or personal development plans to help learners and staff to monitor their progress. 
[bookmark: _1hmsyys][bookmark: _Toc118713126]
Reflection on Recruitment
I was already working for the agency, when I seen the job advert advertised for recruitment side of my care role for a Key Account Recruiter. I filled out a short expression of interest form listing why I would like to go for the job and what I could bring to the role. I was asked to send in my CV and then advised I had got to the interview stage and would need to make a presentation and deliver that on the day. I worked on my presentation that week, so I was prepared. In the interview I brought my CV, CPD plan and presentation. I had three people on the interview panel interviewing me, the interview was more like a flowing conversation rather than a formal interview. I delivered my presentation, answered questions and then we spoke about my CV and CPD plan in detail. I was told two hours later that I got the position. 

I found the process from start to finish to be very efficient. I liked how simplified they had made the process. I felt more at ease in the interview with how they made it more a conversation that direct questioning. Looking back on this they got to know me better as I was calm and relaxed. I think more companies need to do this as so many people including myself clam up with nervous. I would not have changed anything about this process as it was quick, efficient really shows they made it more personalised. When I was recruiting and interviewing in my previous role it was such a drawn-out process and the interview was so formal it wasn’t a great experience for the candidate. I would definitely change my interviews to be a conversation rather then direct questions but ensure the conversation was adequate to the job role. 
References














[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 

	 

	[bookmark: _Hlk152495257]Surname: Thomas                                  First Name(s): Leanne                                        			 

	Title: Mrs                            National Insurance No: JW 60 64 61 B                                  

	Contact Address:    4 Chestnut Road, Baglan, Port Talbot.                                               

	Postcode:  SA12 8PE_____________ D.O.B 05th February 1983____________            

	Mobile:      07475389726 __________ Email:  leanne_thomas1983@hotmail.com 


 

Personal Statement 
  
I have been working within the care industry for the last 22 years, my current employment is working within recruitment. I have a range of knowledge and experience in various positions within the health care and housing sector for Goleudy and Newcross. These positions range from care / support / senior support worker, trainer, EPA assessor, manager, operations manager, and recruitment consultant. The sectors I have worked within are elderly, children, mental health, learning disabilities, challenging behaviour, homelessness, ex-offenders, and agency recruitment.  
 
Over the past few years, I have gained my own qualifications these include Cava qualification in assessing people in Situational Judgement Tests, Professional Discussions QCF and SVQ’S Scotland in level 2 and 3 in Health and Social care. I have also gained my own qualification in QCF level 2 and 3 health and social care. I completed the relevant train the trainer courses in basic life support, medication and moving and handing and I travelled all over Wales and England to deliver this training. 
 
I took a two-year break from the healthcare industry and worked for British Gas smart metering, I would take incoming calls and complaints about their smart gas meter, answer any queries, and hit sales targets for their home care range. I enjoyed the change of employment but soon missed working with people and helping to improve their lives within the health care sector.  
 
I gained 10 years’ experience within the council as a community care assistant, then we moved in to the reablement team to work alongside the hospitals to reduce bed blocking and enable people live their lives independently. We would also provide support packages to outside agencies after a 16-week rehabilitation period of working with us. I then became a senior who worked with a team of 30 staff and completing multiple community runs. I gained my NVQ level 2 for health and social care within Swansea council.  
 
I worked for two years as a deputy manager for a small community home called Ivy House, managed a team of 6 staff and helped to support four ladies with mental health to live their lives independently.  
 
I gained 3 years’ experience whilst working in Singleton Hospital in the oncology department as an oncology generic worker. I would collect all the patients’ files, chase up the relevant test results, sit in with the consultations and distribute appointments as well as book any relevant tests that were needed and assisted reception during busy periods. 

 
Employment History  
	Employer’s Name 
& Address 
	Dates 
From-To (DD/MM/YY) 
	Job Title / Brief description of duties              

	Vetro Recruitment 
DeClare Court 
5 Sir Alfred Owen Way 
Caerphilly  
CF83 3HU 
 
 
 
Goleudy Housing  
Cambrian Place 
Maritime Quarter 
Swansea 
SA1 1RG 
 
 
 
 Newcross Health Care Solution.  
Waterside  
Berry Pomeroy 
Totnes  
Devon  
TQ9 6LH 
 
 
 
 
 
 
 
 
 
 






Newcross Health Care Solution.  
Waterside  
Berry Pomeroy 
Totnes  
Devon  
TQ9 6LH 
 
 
 
 
 
 
 
 
 
 
Robert Cornelius  
British Gas 
3rd Floor 
4 Callahan Square, 
Cardiff. 
CF10 5BT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Swansea Council 
Social Services 
Human Resources 
Civic Centre 
Oystermouth Road 
Swansea. 
SA1 3SN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









Swansea Council 
Social Services 
Human Resources 
Civic Centre 
Oystermouth Road 
Swansea. 
SA1 3SN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






Ivy House Supported Living. 
82 Bernard Street 
Uplands 
SA2 0HU 
 
 
 
 
 
 
 
 
 
 
 



Singleton Hospital  
Sketty Lane 
Swansea 
SA2 8QA 
 
 
 
 
 
 
 

 
	01/05/2023 - Present 
 
 
 
 
 
 
 

20/12/2021 - 28/04/2023 
 
 
 
 
 
 
 18/01/2018 – 15/12/2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





30/11/2017 - Present 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
From 23/11/2015 to 28/11/2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


From 18/10/2013 to 21/11/2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









From 28/07/2005 to 18/10/2013. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






From 20/04/2003 to 28/07/2005. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



From 14/01/2000 to 20/04/2003. 
 
 
 
 
 
 
 
 
 
 
	Recruitment Consultant 
· Managing my own desk of clients and staff 
· Covering shifts 
· Training staff 
· Recruiting staff 
· Interviews  
· Building a larger client base 
 
Manager and Operations Manager  
· Overseeing 4 projects 
· Managing staff  
· Interviews 
· Meetings 
· Updating Policies and Procedure 
· Health and Safety 
 
Associate Trainer and Trainee Assessor 
· Training 3-hour classes of ten candidates in Moving and Handling, Basic Life Support, and medication. 
· Attending Train, the Trainer courses. 
· Planning my own Lesson plans around quality assurance. 
· Attending further yearly training.  
· Quality monitoring and assessed 3 monthly. 
· Risk assessments 
· Health and safety checks, following guidelines, policies, and procedures. 
· CAVA qualification gained in assessing. 
· Professional Discussions. 
· Situational Judgement Tests. 
· Completed the SVQ guidelines for Scotland.  
 

Senior Care and Support Worker  
· Medication administration.  
· Medication daily counts.  
· Signing of controlled drugs. 
· Completing handover sheets. 
· Personal care. 
· Updating care plan notes. 
· Reading care plans. 
· Reporting changes accordingly. 
· Meal preparation and feeding. 
· Moving and handling 
· Health and safety  
· Risk assessments 
· Adhering to policies and procedures. 
 
 
Smart Customer Services Adviser. 
 
· Answering calls to customers. 
· Dealing with any enquiries and complaints. 
· Following the correct procedures and timescales to ensure the best outcome for each customer.  
· Tracking the team’s progress daily to ensure we all meet our weekly and monthly sales and statistic targets.  
· Following up on complains and enquirers. Arranging a personal promise to call the customer back when it is convenient for them.  
 
· High understanding of the complaints handling process as well as working closely on the IT Systems. 
· I am a pro-active and responsible person, not only do I share ‘best practise’ with my current team, I also mentor new employees as and when required. 
· I have a 100% pass rate on all my calls.  
 
 Senior Community Care Manager 
 
·  Arranging staff Rotas and Client visits on a strict weekly deadline. 
· Weekly Meetings with my Manager and Care team on a weekly basis to advise of any changes within the service, policies, and procedures. We held these meetings to enable us to run an efficient service and keep on top of any issues that would arise.  
· Liaising daily with Care Workers, GP’s, Hospitals, Nurses, Social Workers, Clients, and their Families. 
· Two weekly meetings with Social Workers about current and any new Clients being discharged from hospitals later that week. 
· One to one supervisory meeting with the staff, to inform them of any new training courses or opportunities for promotions that would arise. This also ensured that my staff were happy within the workplace and if their family lives in any way would influence them in the workplace.  
· Another aspect of my position was Quality Monitoring, assessing the work of each Carer and the rehabilitation of Service Users. 
· Work within the monthly budget, by covering sickness with any Care Workers who had not reached their 37 hours working contract.  
· Cover sickness at short periods and rearrange the rotas accordingly to coordinate this.  
Complete returned to work forms. 
·  Service Users Care Plan and Health and Safety regulations would have to be adhered to in the new Service User’s home. These would have to be completed before I could arrange for the Service user to be discharged out of hospital. This was to keep within regulations for the safety of the Service User and our Care staff.  
·  I found within this role of Senior Care Manager I had to be very efficient and organised and I excelled with all the stressful and challenging changes that would present themselves. I found this to be extremely rewarding to see the result of a client being rehabilitated and able to look after themselves confidently in their own homes. 
 
Rehabilitation Community Care Worker. 
· When first working for Swansea City Council we would look after Clients on a long-term basis. 
·  This included washing, dressing, toileting, cooking, cleaning, ironing, and giving clients their medication in the community. 
· The service slightly changed over the years to help the hospital dilemma of bed blocking. We would allow patients to be discharged from hospital and rehabilitate them within their own homes.  
· Social Services would do this over a 16-week Assessment period encouraging and promoting their independence as well as helping them to find their confidence again. On these occasions, the Client would be independent enough to carry on living in their home without the Carers assistance.  
· Other Cases we would assist them within their home and complete a care plan of their daily needs and visits. We would they liaise with Private Care Agencies who would then have a handover and take the long-term care cases over. 
 
 

Deputy Care Manager. 
· Supporting four individuals to live within the home. 
· Working alongside the Manager and six members of staff. 
· Monthly rotas, covering sickness and return to work forms. 
· Assisting the Manager with care plans and the daily log sheets.  
· Petty cash and personal money logs.  
·  Keeping up to date with all the Regulations, policies, and procedures. 
· Giving medication to the Clients. 
· Taking the Clients on day trips and Holidays. 
· Risk assessments, health, and safety.  
Oncology Generic Worker. 
· Arranging and booking appointments. 
· Collecting the files and results of the Patients CT, MRI X-rays, and Bone Scans from the relevant Hospitals.  
· Attending the professors meeting and giving out their emergency appointments. 
· Assisting professors, Doctors, and nurses in appointments.  
· Assisting the reception staff within the chemo and radiotherapy departments. 


 
 
Qualifications 
	Training / Qualifications 
	Dates From-To 
(MM/YY) 
	Qualifications 
 

	Business and Management University  
QCF 3 Health and Social Care. 
Level 2 English and Maths QCF 3 
CAVA in Assessing.  
NVQ 2 Health and Social Care 
Train the trainer Moving and Handling  
Train the trainer Basic Life Support 
Train the trainer Medication  
Moving and handling  
Basic Life Support 
Medication  
GDPR  
Safeguarding Adult and Children.  
MAKATON 
Care Planning  
Virtual Shift  
Duty of Candour Care Inspectorate Scotland 
Infection Control 
Covid 19  
Mind Matters Mental Health Training 
PBM Training  
SSSC guidelines and quality assurance. 
 
 
	2023 
2020 
2020 
2020
2012 
2023 
2023 
2023  
2023 
2023 
2023 
2023 
2023 
2023 
2023 
2023 
2021 
2023 
2023 
2023 
2023 
2021 
	2024 2021 
2021 
2021 
2013 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2024 
2022 
2024 
2024 
2024 
2024 
2022 
	Ongoing 
Pass 
Pass  
Pass 
Pass 
Pass 
Pass               
Pass 
Pass 
Pass 
Pass 
Pass               
Pass 
Pass 
Pass 
Pass 
Pass               
Pass 
Pass 
Pass 
Pass               
Pass  
 


 
 
Education 
	Name of Institution / School & Location 
	Qualifications 
	Dates From-To 
(MM/YY) 
	Grade/Level 
achieved 

	Dillwyn Llewelyn Comprehensive School 
Swansea.  
 
 
 
	English 
English Lit 
Maths 
Double Award Science 
Art 
Information & Technology 
Geography 
Religion  
P.E 
	1994 
1994 
1994 
1994 
1994 
1994 
1994 
1994 
1994 
	1999 
1999 
1999 
1999 
1999 
1999 
1999 
1999 
1999 
	C 
C 
C 
C/C 
A 
B 
B 
C 
B 
 


 
 
References 
	Referee One  
	Referee Two 

	Name 
	HR Goleudy Housing  
	Name 
	HR Newcross Health Care Solutions. 

	Job Title 
	Operations Manager 
 
	Job Title 
	Associate Trainer / Trainee Assessor 
Senior Health Care and Support Worker. 
 

	Address 
	Goleudy Housing  
Cambrian Place 
Maritime Quarter 
Swansea 
SA1 1RG 
 
 
	Address 
	Newcross Health Care Solutions  
HR Department  
Waterside  
Berry Pomeroy 
Totnes  
Devon 
TQ9 6LH 
 
 
 

	Telephone 
	 
01792 646071 
 
	Telephone 
	 
01803 867800 
 

	E-mail 
	Hrdepartment@goleudy.com  
 
	E-mail 
	 
GBSResourcing@centrica.com  

	May we take up this reference prior to the Interview?             
	 
 
Yes
 
	 
May we take up this reference prior to the Interview?             
 
 
	 
 
Yes



 
Driving  
	Driving Licence  
 
	Full driving licence.  
No points. 
 

	Criminal Convictions 
	None 
 




[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
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