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[bookmark: _Toc101993457]1.0 Introduction
Problems are a regular part of human life. In the dynamic world, problems keep coming. However, it is important to ensure that the problems are solved quickly and efficiently to make sure that the normal activities go on without any major problems. Here in this report, a problem within an organisational setting has been identified and then the problem has been solved following a detailed problem-solving process.
[bookmark: _Toc101993458]

1.1 A problem in the workplace
At a workplace, there are several employees who are unhappy and complaining about the salary they get. Those employees think they are underpaid. And that is why those employees are trying to get a pay rise or they have divided to leave the organisation. In this situation, the organisation is getting lower productivity from the employees as they are demotivated by their salaries. The organisation will also have to expend money on recruiting and training new employees. Hence, the organisation is considering solving the issue in a way so that the interest of the organisation is not harmed much.
[bookmark: _Toc101993459]2.0 Analysing the identified problem, to help inform the decision-making process
The problem is about employees not satisfied with their salaries. It is one of the common problems faced by employers around the world. Because the major source of return for the efforts put by the employees comes in form of salaries. Hence, they often seem to be unhappy about their salaries. Though it is a common incident, it is not an ordinary one. A lot of problems can further generate the employee dissatisfaction with salary expectations. As the employees and the productivity put by them is very important for the organisations, there is no other way around it but to solve the employee dissatisfaction immediately. 
There are many ways how the employee dissatisfaction can affect an organisation. First of all, the employees might get demotivated and thus their productivity will go down. Later, the employees might leave the organisation. The employees will leave with the experience, training and valuable information about the organisation. Those things can help out the competitors of an organisation. Aside from that, increased costs are associated with recruiting new employees and training them. Hence, not solving the issue related to employee dissatisfaction over salary can be detrimental to an organisation.
As it can be seen that the problem cannot but solved as early as possible. To solve the problem the organisation might have to pay a higher salary. But it can harm the overall salary structure and increase the overall cost of the organisation. Hence, some non-financial alternatives can be adopted for low cost and sustainable solutions to the problem (Bąk-Grabowska, Jagoda and Zając, 2013). Further the possible solutions and selecting the best one have been discussed in the next sections.
[bookmark: _Toc101993460]3.0 A range of alternative solutions to the problem
As the problem is regarding high salary expectations from the employees, the problem is better to be solved with salary increment. However, it is expected that a salary increase will affect the cost structure of the company. Hence, some alternatives also need to be considered. Here are some alternative solutions to the problem.
Increased salary: The employees are not happy with the salary. Hence, a salary increase can solve the problem. Once the salary is increased the employees will be less dissatisfied or happier with the organisation. Thus, they will put more effort into the organisational outcomes. It is the easiest and most direct way to solve the problem as it does not require any research or study to find out the effectiveness.
Offering a good working environment: The employees are required to be attached to the organisation with some sort of values. As all the employees are not dissatisfied with the salary, increasing the salary for some employees or all employees is not the best solution. In this scenario, the non-financial benefits can be improved for the employees. Offering the employees a good working environment can be a very effective solution for the employees (Verheyen, Deschacht and Guerry, 2016). The employees will be less focused on the salary once they will enjoy the working environment. The employees will also think twice before leaving the workplace with a good working environment. Hence, this can be a great solution for the organisation.
Offering good career opportunities: The employees always focus on long term achievement from their job. Salary is a very important part of the job, but it is a short term gain. Hence, the employees might trade-off their salary if their current employment can show the opportunity to do well in the long term (Park and Cho, 2018). As the employees of the organisation are not happy with the salary, the employees can be made happy by offering good career opportunities for them.
Offering better learning opportunities: Learning offers improvement in personal capability. With better learning opportunities one can do well in one career, start their ventures and can control their future better. Hence, many employees value learning opportunities over anything else. Hence, the unhappy employees of the organisation can be made happy by providing good learning opportunities.
Performance-based salary: Not all the employees in the same position are equally productive. The productivity of the employees can greatly vary and it is expected that the high yielding employees will be less satisfied with the salary if equal salaries are provided for similar positions (Shishkin and Temnitsky, 2017). Hence, the organisation can implement performance-based salaries. It is one of the principles of scientific management. By implementing performance-based salaries, the organisation can reduce salary-related dissatisfaction among the employees.
There can be many other solutions. But, the solutions stated here are the most relevant ones for the problem at hand.
[bookmark: _Toc101993461]4.0 Evaluating a range of solutions to identify the most appropriate option
In the problem-solving process, once the alternative solutions are developed, it is important to find out one most relevant solution and then implement them. In the previous discussion, it can be seen that five different solutions have been developed to solve the salary-based dissatisfaction among the employees. Each alternative solutions come up with some benefits and limitations of its own. Here below, the solutions have been analysed to find out the best solution for the organisation concerned.
The salary increase is a good and easy option. Because it is known that some employees are not happy with their salaries, increasing the salaries will solve the problem. However, increasing the salaries of all the employees will hurt the organisation. While the increasing the salary of the dissatisfied employees will make other employees unhappy. Hence, the easy solution will be hard to implement perfectly and it is going to hurt the organisation.
Offering a good working environment is a non-financial solution and can help the organisation to make some employees happy and satisfied. But it is not very clear how much of the employees will be happy with the good working environment. It is also an issue that an organisation should offer the best possible workplace by default, not to motivate or impress the employees.
Offering good career opportunities and offering better learning opportunities to the employees are two very good options to improve the relationship with the employees and make them more satisfied. However, it is always tough to offer those values to the employees. Because offering a good career opportunities is a matter of complete overhaul of the workplace and is a matter of a lot of studies. Hence, implementing good career opportunities and learning opportunities will be harder for the employees.
Performance-based salary is a part of scientific management which suggest that the employees should be provided based on their effort and productivity put for the organisation (Philip Adekanmbi and Ukpere, 2021). This will make the deserving employees happy as they will enjoy more salaries based on their performance. While the company will not require to pay the less productive employees more. When there is an opportunity to earn more based on a good performance, the employees will also be more focused on improving their performance. Thus, the organisation can be greatly benefitted. Hence, out of the suggested solutions to the problem, a performance-based salary is the best possible option for the organisation.
[bookmark: _Toc101993462]

5.0 A plan for implementing the solution
Here the plan is to implement performance-based salaries for the employees or implement variable salaries based on the performance. The employees working in the same position will get paid differentiated salaries based on their performance. To ensure this, some resources and processes will be required to be changed.
[bookmark: _Toc101993463]5.1 Communicating the plan to stakeholders
To implement differentiated salaries, it is important to set guidelines and standards for the performance of different types of employees at the organisation. There are different types of employees who work on different types of functions. To implement differentiated salaries, standards for the performance of the employees will be set at first. Later, the outcome of the performance of the employees will be set. For example, how much the sales employees or marketing employees will get for the successful completion of their respective work will be set and then communicated with the employees. The employees will be paid a basic amount but the majority of the salary will be variable. It is expected that this type of salary will encourage the employees to work harder.
[bookmark: _Toc101993464]5.2 The appropriate monitoring and review techniques to ensure the successful implementation of the solution
It is important to monitor and review the implementation of the solution. First of all, the standards will be set. The standards are important to set for the employees. Some standards will be set for the endeavour to provide differentiated salaries. The success of the endeavour can be understood from the feedback of the employees. If the employees are happy with the treatment and salaries they will receive, then the endeavour is successful. There will be two different functions working together. The HR department will be responsible for the performance appraisal of the employees, and the payroll department will be responsible for converting the performance into salary. To understand the success of the endeavour, regular feedback will be collected from the employees. The total cost in salary will also be compared against the total productivity. Thus, complete and strict monitoring of the differentiated salary providing endeavour will be ensured.
[bookmark: _Toc101993465]6.0 Conclusion
Salary is a major part of the employees and thus most the employees leave their jobs regarding salary issues. When the employees become dissatisfied with salary and leave jobs, it becomes harder for an organisation to ensure profitability. Hence, it is important to address the problem when some employees are dissatisfied with their salary. To solve any problem, the problem-solving approach can be effective for an organisation. Following the problem-solving approach, an organisation can enjoy the quick and effective solutions to any problem. Hence, organisations should develop organised problem solving approaches.


[bookmark: _Toc101993466]7.0 References
Bąk-Grabowska, D., Jagoda, A. and Zając, C. (2013). The division of competences regarding salary determination in capital groups. International Journal of Academic Research, 5(6), pp.246–250.
Park, H.S. and Cho, H.J. (2018). The Relationship among Social Support, Career Barrier, Career Motivation and Career Preparation in College Students: The Mediating Effect of Career Motivation. Korean Association For Learner-Centered Curriculum And Instruction, 18(13), pp.591–616.
Philip Adekanmbi, F. and Ukpere, W. (2021). Influence of minimum wage and prompt salary payment on teachers’ effectiveness in public secondary schools. Problems and Perspectives in Management, 19(1), pp.116–126.
Shishkin, S. and Temnitsky, A. (2017). From Salary to the Performance-Based Remuneration of Russian Physicians: How Motivation at Work is Changing. SSRN Electronic Journal.
Verheyen, T., Deschacht, N. and Guerry, M.-A. (2016). The occurrence of demotions regarding job level, salary and job authority. Personnel Review, 45(6), pp.1217–1239.

[bookmark: _Toc101993467]Appendix A - Role-play script
Management consultant: Hi! How can I help you?
Unsatisfied employee: I do not really like my current job. I need to get away from this.
Management consultant: What part of your current job you do not like?
Unsatisfied employee: There are several parts. First of all, I think the performance evaluation is not fair. I am not getting what the others are getting despite putting the same or better performance?
Management consultant: How do you know you are performing better than the others? Do you have any proof?
Unsatisfied employee: No, I do not have any proof. But I can see, I am doing more than most of the others. I am treated unfairly. The other employees are getting unfair advantages over me.
Management consultant: Look, you cannot claim that without any proof. However, you can leave your current job to see whether you can do well elsewhere. But you need to look at your performance carefully to find out whether you can do anything better within your capacity. You should always keep improving your performance if you want true improvement in your career. Hence, you need to think strategically and took all the blame on yourself rather than just calling the management unfair.
Unsatisfied employee: Well, I got your points. But, I strongly believe that I am being deprived unfairly. And yes, I am considering switching jobs. Can you please suggest to me how I can proceed with changing my job?
Management consultant: Yes. To change your current job you need to focus on what type of changes you want. You can switch to another job the same as the current job you are at. Whereas, you also can change the type of job or organisation to minimise the impacts of your weakness or capitalise on your strengths. Once, you select your desired job after the job switch, you need to work on some relevant skills. You also need to focus on the legal steps. You need to notify your current employer about quitting the job. Then, you need to focus fully on your job search.
Unsatisfied employee: Thank you for your suggestions. Is there anything more that can help me?
Management consultant: Yes, during the job search period, be active on the job search portals. Aside from that, your CV should be updated to the recent most achievement. A CV is a great communication tool and it is better to be updated by a professional CV writer. You also can focus on attending seminars and networking events.
Unsatisfied employee: Thank you for your suggestions. I hope your suggestions will work well to land me a new job. I need to get out of the current one.
Management consultant: You are welcome. But always focus on your performance and capabilities rather than just blaming the employer.
Unsatisfied employee: Yeah, I will focus on my performance first.
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