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1. [bookmark: _Toc60606066]Introduction

As Oscar W Cooley, a professor of economics at Ohio Northern University states, employment does not mean only a person having a job at a company and being paid for it, but it includes all the activities performed by a person for which the person has a gratification, not necessarily a monetary one. 
Among the characteristics an employer is looking, we find the following:
· Intelligence – most especially emotional intelligence, making the employee sharp and increasing his or her ability to connect with other people
· Active listening skills – these types of people tend to catch quickly any information and do the job with efficiency
· Having a strong work ethic and being ambitious – they are the people who can be trusted to be independent and can be counted on to keep the morale high
· Leadership skills – leaders have the capacity of motivate people and boost the productivity and the employees possessing these skills are usually kept on the long-term
This paper will bring to discussion the employment relationship and how it is regulated as well as the recruitment and selection process. The latter will be done based on the interview made in class. Last, but not least I will address my career development plan and position.

2. [bookmark: _Toc60606067]The employment relationship 

The employment relationship represents the link between the employer and the employee selling his/her services. 
However, this relationship is based on the legislation in force. The employment law was introduced in order to protect the employees, their safety and rights, but also to protect the businesses by setting boundaries. 
As an employer you need to first be registered as such with HMRC (Her Majesty’s Revenue and Customs), the tax authority responsible for collecting taxes, enforcing tax and customs laws and enforcing the payment of minimum wage. Then the employer needs to have a written contract of employment in case the employee is hired for more than one month. They also have to provide a safe, healthy and secure working environment, not allow more than 48 hours of work per week in a 17-week period unless the employee wants to opt out of Working time regulations.
It’s the employers’ responsibility to make adjustments for people with disabilities or health conditions and discrimination is not allowed as long as the person is qualified for the job. Also offer proper remuneration as per the National Minimum Wage and the National Living Wage, respect the holiday entitlement in case of dismissal offer a proper reason.
Even though there are a lot of responsibilities that fall on the employer, the employee has some responsibilities as well: take care of your own safety and health, collaborate with the employer, report any injuries, use the equipment at hand the right way in order to not cause accidents for colleagues or yourself. (Employees' health and safety responsibilities)

2.1 [bookmark: _Toc60606068]The recruitment process

In the recruitment process there are a few steps to follow in order to employ someone: 
· Create an advertisement - as per the Oxford dictionary it represents “a notice or announcement in a public medium promoting a product, service, or event or publicizing a job vacancy”
· Job description –a short text describing the tasks for the position and the responsibilities 
· Person specification – what skills are you looking for 
· Application forms – the employer needs to establish how people can apply for the job: online, sending the CV, etc.
· Short listing – the switch between the recruitment and the selection process, the employer chooses the applications for the next phase, usually through an interview (Dale, 2003)
As part of the role play done in class, I have applied for a job as Bar manager for Holiday Inn bars and simulated an interview with one of my colleagues.
	The advertisement for the job I applied sounded like this: “Are you up for a challenge? This is your chance to outdo yourself, come work with us! We are looking for a Bar manager to administrate 3 of our bars in the area. If you are hardworking, people oriented, have organizational skills and are not afraid, we are waiting for you to be our colleague. Experience as Bar manager, or a similar position, of at least 1 year is required since the position includes multiple locations and a large number of employees. A driving licence is also required as you will need to go between locations frequently, you will be provided with a car. If this sounds like you, do not think about it, just apply using the form below or send us the CV at the e-mail address applications@ihg.co.uk”
	There was also the job description containing the responsibilities: 
· Recruit and interview possible candidates
· Negotiate with suppliers, get discounts, manage budget and inventory 
· Ensure the licenses are valid and the staff is following the regulations 
· Ensure the bars have profit 
· Organize the assistant managers
· Given the fact there are multiple bars to be administrated, there will be assistant managers at each location to help 
In order to obtain the job, the candidate needs to have a certain set of skills and attributes:
· Strong communication skills and customer oriented
· Be organized and responsible
· Be a good negotiator and have sales skills 
· Organizational skills
· High school diploma 
· Driving licence 
The applicants had 2 options for the position: complete the online form or sending the CV via e-mail. I chose to apply using the form where I had to complete some information: educational details, current and previous employment history, personal details such as home address and phone number, formal qualifications and training, information about the driving license. I have mentioned where I currently work and all my previous experience, enhancing the fact that I have an experience as a bar manager of several years and I am looking forward to develop professionally and that is why I enrolled to obtain the Certificate of Higher Education Skills for the Workplace.
After the application was analysed, I was called for a detailed interview consisting in the in-class role play.
Even though I have participated in a couple of interviews along the years, each change brings with it nerves, but after the initial questions and introductions, I managed to be more relaxed. I consider that I effectively highlighted all the skills I possess and managed to show what an asset I would be given my previous experience. Even though the interview was professional, I felt that the interviewer was open and friendly and succeeded in making me feel comfortable. All in all, I think that the interview went as planed and the topics we wanted to touch were all covered.
After all the interviews for the short-listed candidates, the employer should choose which one will take the position and sign a contract.

3. [bookmark: _Toc60606069]Career development

Career development, as cited by Brown and Lent, 2005 from McDaniels &Gysbers, 1992, is a learning process constantly evolving throughout our lives.
This process falls under the responsibility of both the employee and the employer. The employer is obliged to facilitate the development by ensuring the support and tools to the employee. The member of the staff can use the development plan as a launching pad for his/her career and reach their objective. 
My current position is one of Bar manager as well, but I am only in charge of one location. Although the general set of skills needed for my current position and the one for which I applied are similar, we are talking about more responsibility which means I must work on my organizational skills, communication and negotiation skills.
Next, I will use the VARK questionnaire to identify my learning style and after completing the test I have received the following results: the results show that my learning preference is Multimodal (VAK) with a score of 6 for Visual, 7 for Aural, 2 for Read/Write and 9 for Kinaesthetic. This type of learning is specific for people that like different formats, diagrams, maps, interesting layouts, listening, and discussing.
As part of the paper, I also made my development plan that was a reflection of my goals, what skills I need to improve in order to reach them, what are my next steps, what resources I need and what is the time frame in order to accomplish my goals.
	
	Short-Term Time Frame 

What do I want to accomplish in the next three to six months?
	Mid-Term Time Frame 

What do I want to accomplish in the next six months to two years? 
	Long-Term Time Frame 

What do I want to accomplish in the next two to three years? 

	Goal
 

	-Graduate from University

	-To advance in my career, be a bar manager for multiple locations
	-Open a business of my own

	Skills

 
	-Teamwork skills
-Problem solving ability
-The ability to work under pressure
-Confidence
	-Negotiation skills
-Leadership ability
-Organisational skills
	-Project management
-Delegation and time management
-Financial management

	Next Steps
 


	-Pass the exams
	-Follow a negotiation class 
-Do research on how to improve my leadership skills
	-Take a course on how to manage a business

	Resources

	-Free time
-Equipment 
	-Free time

	-Funding 
-Space

	Time frame
	Less than a year
	From 1-5 years
	Over 7 years
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In conclusion, in order to be able to advance in your career, you need to have a proper development plan in place, otherwise you are not able to identify what’s necessary to reach the goal. The development plan is an introspection of our desires and gives us the opportunity to make the decisions step by step.
During the course we have learned what an employment relationship is, as well as what are the responsibilities of employers and employees and the fact that this needs to be stated into the contract in order to avoid future problems. I have also learned about career development and the importance of setting goals for yourself.
Also, we need to keep in mind that both the employer and the employee have responsibilities and that these need to be stated clearly in the contract to avoid problems. 
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