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Housekeeping is a vital service that is required in various facilities such as hotels, hospitals, and other organizations. Working in the housekeeping team requires specific skills that are necessary for success. These skills will help you do your job efficiently and effectively, regardless of the facility you are working in.


Attention to Detail


The first key skill you need when working in the housekeeping team is attention to detail. As a housekeeper, you will be responsible for ensuring that every room or area under your care is cleaned thoroughly, with no detail left unnoticed. You need to pay close attention to things like dusting, vacuuming, and wiping down surfaces. You should also ensure that items like towels, sheets, and pillows are appropriately placed and arranged.


Physical Stamina


Another essential skill required for housekeeping is physical stamina. The job can be physically demanding, with long hours spent on your feet, frequent bending, and lifting. To be successful in this role, you must have good physical strength and be able to handle the physical demands of the job. This may include lifting heavy bags of laundry or cleaning bedding, as well as moving furniture or other large items as needed.


Communication Skills


Effective communication skills are also necessary for working in the housekeeping team. You will need to communicate clearly and effectively with both your colleagues and customers. This will ensure everyone is on the same page when it comes to cleaning schedules, room assignments, and any specific requests or requirements. You may also need to speak multiple languages to cater to guests from different countries.



Time Management


Time management is another crucial skill required for housekeeping. Often, you will be expected to work within tight timeframes, particularly in settings such as hotels where rooms need to be turned over quickly between guests. To be successful in this role, you will need strong time management skills. You should be able to prioritize tasks and manage your workload effectively. This may involve developing systems for organizing your cleaning supplies and equipment, as well as multitasking efficiently without sacrificing quality.


Flexibility


Working in the housekeeping team often means dealing with unexpected challenges or changes to your schedule. To be successful in this role, you must be flexible and adaptable, with the ability to quickly adjust your plans in response to changing circumstances. You may need to work longer hours or work on weekends and holidays as needed, as well as switch between different tasks or areas of responsibility at short notice.


Customer Service


Lastly, strong customer service skills are essential for working in the housekeeping team. As a housekeeper, you will be interacting directly with customers regularly, and it is crucial to provide a high level of service that meets their needs and expectations. This may involve responding to specific requests or preferences and handling complaints or issues professionally and effectively.


In summary, working in the housekeeping team requires attention to detail, physical stamina, communication skills, time management, flexibility, and customer service. These skills will help you do your job successfully and meet the needs of both your customers and colleagues. By developing and honing these skills, you can ensure that you are well-equipped to handle any challenges that come your way while providing excellent housekeeping services.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Guests have reported that their rooms have not been properly cleaned by the housekeeping staff.


	The housekeeping staff may require additional training or supervision to ensure that they are meeting the hotel's cleaning standards.
	Investigate the issue: 
Talk to the guests who have reported issues with their room cleaning and conduct a review of the housekeeping logs to identify any areas where the cleaning process is falling short.
	Regular training sessions: Regular training sessions will be scheduled for the housekeeping staff to ensure that they are up to date with the latest cleaning techniques and are meeting the hotel's cleaning standards.
	Develop a communication plan: Implement a communication plan that ensures that all team members are aware of the hotel's cleaning standards and expectations.

	


	
	Provide additional training sessions for the housekeeping staff to ensure that they understand the hotel's cleaning standards and are equipped with the right tools and materials to meet these standards.
	A system of quality control checks will be implemented to ensure that each room meets the hotel's cleaning standards. This will involve spot-checks by supervisors and a second cleaning of each room before it is occupied.

	Regular team meetings: Schedule regular team meetings to discuss any issues or concerns and to provide feedback on performance.

	


	
	


Implement quality control measures: Develop a system of checks and balances to ensure that each room meets the hotel's cleaning standards. This can include spot-checks by supervisors or a second cleaning of each room before it is occupied.
	


Guest surveys: Guest surveys will be conducted regularly to gather feedback on the cleanliness of the hotel rooms. This will provide valuable feedback on the effectiveness of the housekeeping staff and identify areas for improvement.
	

	


	
	Monitor feedback: Continue to monitor guest feedback closely to identify any further issues with housekeeping. Make sure to follow up promptly with any future complaints and take the necessary steps to address them.
	
	Provide incentives: Introduce an incentive program to reward top performers and encourage friendly competition among team members.

	


	
	
	
	Develop career paths: Create career paths for team members that provide opportunities for advancement and skill development.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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         New Housekeeping Training programme   Regarding our recent complains regarding the cleanliness of our rooms , we have come to the idea that we need a new way of cleaning our premises, that will help us avoid such situations in the future. In today’s presentation we will show you a step - by - step daily routine, that will help us overcome our flaws and avoid similar future situations. If followed accordingly, our cleaning staff will succeed to provide excellent services, while keeping safe and avoiding situations that might put in danger the wellbeing of themselves, colleagues and customers.      
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         Arriving at the hotel (Step 1)   • Arriving at the hotel at the correct time is essential. It avoids working fast and missing essential things that ensures a good working space. • All staff must wear uniforms and must be clean and neat for the better image of our hotel. • Jewelry is not recommended to be worn while working to avoid losing or damaging it.     
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       Starting your day (Step 2)         EVERY HOUSEKEEPER WILL RECEIVE A DAILY CLEANING ORGANIZER (A SHEET OF PAPER) THAT WILL LET YOU KNOW WHICH ROOMS NEEDS CLEANING FOR THE DAY.         UPON SEEING THE NUMBER OF ROOMS THAT NEED TO BE CLEANED YOU PREPARE YOUR CLEANING TROLLEY.         MAKE SURE YOU HAVE ALL THE GLASS WEAR , LINEN, CLOTHS AND CHEMICALS NEEDED TO FINISH YOUR DAY .       TAKE THE HOOVER AND THE TROLLEY, EQUIP YOUR NEW CLEANING GLOVES AND PROCEED TO THE FIRST ROOM THAT’S ON THE CLEANING ORGANIZER      IF NEEDED , WEAR A FACE - MASK
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       Cleaning Room 1 (Step 3)    Knock door twice to make sure nobody is inside. If someone is inside refer to Deputy Manager to be advised.  1   Enter room and place to cleaning trolley in front of the door . This will let guests know that room is in cleaning process.  2   Turn on the lights.  3 
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              Cleaning the room routine (Step 4)       • Open window , clean the windowsills, coming back, take kettle and the bin bag from room and toilet and place the bags by the exit. Wash the Kettle in bathroom and place it back. • When collecting binbags avoiding placing your hand inside the bag as inside it might be sharpened or pointy objects . • Clean the bathroom using specific chemicals wearing protective gloves. When finished place a new bag in the bin and close the bathroom door. • Wipe dust from all furniture and at the end take out the bedding sheets and place them at the exit. • Install new bedding, hoover entire room and restock consumables (tea, coffee)
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               Step 5 Repeat all previous steps with all rooms remaining     
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           End of the day (Step 6)   • Return all dirty linen to linen room • Return Cleaning Trolley and restock it with everything for the next day . • Wash all cloths and dirty glassware . KIND REMINDER: ALL ROOMS WILL BE CHECKED BY THE DEPUTY MANAGER By following these easy 6 steps we will avoid further complains and keep our customers happy and our staff safe.  
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             Trinity Hotel Thank YOU !!!    
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             Housekeeping Training Trinity Hotel      Deputy Manager: Razvan Frumusanu


