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Management accounting is involved with providing information to managers within an organization to assist them in making better decisions and improving the effectiveness and efficiency of existing operations. (Drury, 2012, p.6)
In the form of the management accounting system, information is collected and analysed and then passed on to decision-makers. To make accounting information useful for decision-making, the accountant must be clear for whom information is being prepared and for what purpose it is being used. (Atrill and McLaney, 2018, p.16)
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There are arguments and credible evidence that managers consider management accounting information as valuable. Many research surveys have asked managers to rank the importance of management accounting information for decision-making purposes in comparison to other sources of information. Managers place a high value on accounting information, but at least is possible to recognize the kinds of qualities that accounting information must possess to be useful.
Management accounting is critical for the Managers in the organisation for improving the quality of planning: costing and budgeting, directing, motivating, performance measurement, decision making and controlling. (Atrill and McLaney, 2015, pp.18-29)
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In practice, the system of cost classification is as diverse as the companies they serve. Variable costs and fixed costs; direct costs and indirect costs; and product costs and duration costs are types of cost classification. Each of these cost classifications will then be associated to the management functions of planning, decision making and control.
As the level of activity changes, costs behave in different ways, and the types of costs based on their behaviour are variable or fixed.
A variable cost is one, which varies directly with changes in the level of activity, over a defined period. The total cost is increasing with increased level of activity and the variable cost per unit remains the same over wide ranges of activity. 
A fixed cost is one, which is not affected by changes in the level of activity, over a defined period. Total cost remains constant, but fixed cost per unit goes down when the level of activity goes up. (Weetman, 2013, pp.463-465)
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The tourism industry has seen a significant drop in revenue because of the pandemic, and it is one of the most severely impacted economic sectors. The COVID-19 pandemic has had a devastating effect on the global economy, particularly the tourism industry.  (Uğur and Akbıyık, 2020)
The hotel industry is one of the most affected by Covid19 globally.
Renewed lockdowns, a drop in foreign tourist numbers, and the near abolition of business travel have left hotels struggling to attract clients, resulting in a remarkable decrease in earnings. (Jolly, 2020)
According to McKinsey report, US hotel  revenue per available room will be down 20% by 2023. 
Economy hotels can operate at lower occupancy rates than other chain hotels. The costs are divided into three categories: variable (based on revenue), semi-fixed (which may be eliminated if the hotel ceases operations), and fixed. Many low-cost hotels can cut their variable and semi-fixed costs even further. (McKinsey, 2020)
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John D. Brockville launched the Harriot Hotel in 1941. Harriot Hotels has become a major player in the global hotel industry over the years. In the Americas, Europe, Asia, and Africa, key operations are carried out.
Their growth is a result of an expansion strategy financed by loans. The statements show that Harriot Hotels affected by coronavirus and the management decided to implement a cost-cutting strategy to reduce projected losses for 2021. However, Harriot has maintained its expansion strategy with a focus on increasing room capacity in the Mainland.
As a Manager in Harriot Hotel, the main goal of the paper will be to critically assess which costs should be increased, decreased, or eliminated to maintain their market-leading position. Strategies and recommendations will also be implemented.

Projected Cost Breakdown for UK Division 
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· Employee wages are labour costs for running Harriot Hotels. Employee wages are 25% (quarter) of revenue, which is high. They are semi-variable cost, which may consist of both fixed and variable, as the manager’s salary would be fixed, but the waitress, reception staff might be paid hourly, and the total salary will increase with the level of worked hours. (Atrill and McLaney, 2018, pp.65-66)
The best decision and advice would be to decrease the managers’ salary up to 80% and to apply for the Coronavirus Job Retention Scheme, provided by the government.
The calculation will be: Employee wages- 25%  of the revenue; Government Scheme- pays 80% of the salaries, so the percentage of the employee wages will decrease to 5%. 
In the current situation, the hotels are not very dynamic and another way to cut labour costs is to train employees in multiple roles, particularly roles that are related to one another. Employees who have been cross-trained can perform a variety of tasks, switching as needed throughout a shift. 
· Advertising cost is period cost, which is 12% expenses of the Harriot Hotels’ revenue. The item is fixed cost but is discretionary type, which may change in the short-term by managerial decisions. (Weetman, 2013, p.471) 
The decision for these costs to be eliminated for a short period in this pandemic, as the tourists are limited, everyone stays at home. The advertising job will be given to the assistant managers, who can advert any discounts or dealings in social media, google, company web site and other. 
· Interest on the loan is the fixed cost, which is 17% of the Harriot Hotels’ revenue and is completely high. 
The solution is to decrease the cost by Pay off the Loan early and reduce the interest cost. (Moneyadviceservice, 2021)
Another decision would be to apply for CBILS and to pay the existing loan. Coronavirus Business Interruption Loan Scheme is provided by the UK government and first-year interest will be paid by the government and the loan is with a low percentage of interest. This will help the business to remain in the market. (GOV.UK, 2020)

· Housekeeping and cleaning supplies are 8.3% of the revenue and are variable cost. In this situation, hygiene is important for customers. The advice would be to increase the cost and improve the customer comfort. According to the Statista (2021) research: “Public opinion on how to improve customer comfort levels in hotels after the coronavirus (COVID-19) pandemic worldwide as of May 2020” most of the people answer is the keeping the hygiene level high in the hotels. 
· [bookmark: _Hlk67518637]Stationeries used in front desks and restaurants is 5%, which are variable costs. Hotel occupancy and business volume are linked to variable costs. Variable costs will rise as business volume or occupancy rises; as hotel occupancy drops, variable costs should drop as well. (Setupmyhotel, 2019). 
The recommendation for the item is to decrease and ABC (activity-based costing) will be used. 
Activity-based costing is widely regarded as one of the most significant accounting innovations. The ABC approach was chosen for a variety of reasons, including improved cost allocation, higher levels of precision, customer profitability analysis, and cost reductions.
60% percent of respondents thought the ABC approach was the most successful and correct costing system, while only 20% thought traditional costing was better for customer profitability analysis. (Vij, 2012)
Another decision can be one of the Chinese hotelier’s strategies, which is food delivery services from the Harriot Hotel restaurant. The primary motivation for this action is to save money while also recovering revenue. Food delivery would at least cover the cost of the existing inventory, which would otherwise perish for nothing because the raw material cost represents 45 percent to 50 percent of five-star properties' daily food sales on normal days. (Ehl Insights, 2020)
· Customer discount is 13.3% of the Harriot Hotels’ revenue, which is appropriate but can be increased slightly up to 20%. Sales promotions are period and fixed costs. Some fixed costs, such as advertising and promotional expenses, are incurred at the discretion of a company's management, while others are not. It is important to remember that even if production or sales volume drops to zero, all non-discretionary fixed costs will be incurred.  (Inc, 2020)
Implementing the discount strategy will be the decision and this will help the Harriot Hotel to attract new customers and to reach sales targets during the pandemic period. In this situation, where the people are not travelling internationally, this discount would be an attraction for some national holidaymakers. But to successfully run a sale without losing money, one must understand the gross margin, markup, and breakeven points, as well as how the discounted price will affect the profit. (Vic.gov.au, 2019)


According to the scenario, Harriot Hotels are using expanding strategy in China during the pandemic. The reason is that China is the only key economy to grow in 2020. Strict virus containment measures and business emergency relief aided the economy's recovery. (Vaswani, 2021)
And there were six movements taken by Chinese hoteliers following the Coronavirus Crisis: provided food delivery service from the hotels, “contactless service”, negotiation cancellation policy with the OTAs, had labour cost-savings measures, communication with the employees and preparing for reopening, and government authorities policy monitoring. (Ehl Insights, 2020)
UK government introduce 10 days mandatory quarantine at a price of £1750 to the arrivals from the red list countries. This might be the strategic approach for the hotel industry. (BBC, 2021)
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Employee wages were reduced, advertising costs were eliminated, interest on loans and stationery used in front desks and restaurants were reduced, and housekeeping and cleaning supplies, as well as customer discounts, were increased of the revenue of Harriot Hotel's cost breakdown.
According to PwC, the UK's covid-affected hotels are unlikely to recover for four years. (Jolly, 2020) The factors like the number of tourists have fallen dramatically, global economic slowdown hit hospitality, reduced international travel has a significant role in the hotel industry for an uncertain future. 
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