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[bookmark: _Toc29049076]Executive summary
The fluctuating international business environment has posed threat on the success of UK enterprises operating overseas. In this regard, this report discusses the challenges and solutions for potential issues for British enterprises operating or to be operating in one EU country - Austria. The analysis is based on the well-defined Hofstede cultural dimension model.
With the imminent Brexit finalisation, it is this report’s aim to analyse one EU country for UK business from the perspective of international business communication. With the analysis using the Hofstede’s cultural model, this report summarizes that UK and Austria share many similarities in culture. What the UK enterprise should pay attention is the high level of appreciation on the equality within organisation and repulsiveness of uncertainty by Austrians. This report recommends some implementations to address these potential challenges including establishing international business communication training projects and assigning international business communication officers. 
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1. [bookmark: _Toc29049077][bookmark: OLE_LINK1]Introduction 
International business communication, as argued by Varner (2000), is the factor that can determine the success or failure of the international activities of businesses. With fluctuating global and regional environment such as the seesaw battles between various parties on the matter of Brexit, business operations in the international environment are constantly challenged on implementing delicate and effective international communication strategies. As suggested by Adekola and Sergi (2016), the international business in not confined on the communication between different business entities, they are also the communications between different cultural entities.
The cultural dimension in the international business communication is thus worth being discussed for enterprises in UK, especially when the uncertain effect of Brexit is imposing on British enterprises is taken in to consideration. As the finalisation of Brexit is not completed yet, British enterprises remain to be exposed to high level of risks due to the uncertain final trade agreement to be reached by UK government and EU. As shown from the statistics from Office of National Statistics (ONS) (2019), the trade with EU countries accounted for 48% of the international trade of UK. This means that regardless of the situation of Brexit, the UK enterprises operating in the EU countries are to be prepared for the outcome of the Brexit as it will come at a certain point. The companies in UK entering Austria should be prepared, from multiple aspects, the most important one of which is the international business communication. 


2. [bookmark: _Toc29049078]Main findings 
2.1. [bookmark: _Toc29049079]Summary of doing international business in Austria. 
Austria is one of the most developed economies in the world with over 50,000 USD of GDP per capita in 2018. In the report by Economist Intelligence Unit (EIU) (2019), Austria ranked 18th in global business environment ranking, markering a high level of regulatory and cultural environment for international businesses. Austria is relied highly on the service industry which contributes to 63% of the GDP of the country in 2018 (OECD, 2019a). The country also has a strong secondary sector including manufacturing industry and chemical industry. Companies such as Borealis are the industry leaders worldwide. Austria also has strong incentive on promoting the energy and green technology industry. Austria has been establishing a series of policy frameworks to promote the development of green technology industry clusters to establish national competence (BMDW, 2019). However, within the EU region, Austria has not been a highly attractive investment destination (figure 1). This can be partially justified by that Austria has claimed to protect domestic businesses within the EU framework (European Central Bank, 2019). According to the country report drafted by EU commission (2019), exportation and domestic consumption are the two pillars supporting the economic growth of the country. It is suggested in this report the medium-term trade policies of Austria are not subject to drastic changes. Despite its protection on domestic businesses, the support of Austria on the EU idea still allows foreign business to smoothly invest in the country. 
As some of its neighbouring countries including Germany and Switzerland, Austria has some unique business culture characteristics including the appreciation on punctuality and dress code in business workplaces. A detailed analysis of the Austrian culture is in the Hofstede cultural dimension model analysis in the next part of this report. 
[image: ]
Figure 1. FDI inflow of EU countries in 2018. Source: (OECD, 2019b)
In terms of the UK-Austria relationship, Austria has not been the largest trade partners with UK in terms of trade of both commodities and services. However, UK is the eight largest trade partners to Austria in 2018 with 176 companies and over 16,500 employees in Austria (figure 2). As being one of the major supplier markets to the automobile industry of Germany, over 20% of UK enterprises in Austria are in the transportation equipment sector, aiming to leverage the geographical advantage of Austria to enter the German market. In recent years, UK enterprises have been increasingly attracted by the high innovation capacity of Austria in terms of manufacturing sector (Armbruster et al., 2005; European Service Innovation Centre, 2014; Deloitte, 2019), and by the flexibly-regulated financial environment in terms of the financial service sector. 
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Figure 2. Major trade partners of Austria (left) and UK (Right). Source: (World Integrated Trade Solution, 2018)
2.2. [bookmark: _Toc29049080]Cultural differences between Austria and UK 
The Hofstede cultural mode is adopted to analyse the cultural differences between Austria and UK. This model is chosen for its well-defined data interpretation and wide coverage on world countries. The model was proposed by Hofstede (2004) and has been revised with updated data. The model consists of six dimension, the power distance (PDI) index for the acceptance of inequal distribution of power, the individualism (IDV) index for the acceptance to the individuals’ integration into groups, the uncertainty avoidance (UAV) index for the tolerance of ambiguity, the masculinity (MAS) for the preference for material success, the long term orientation (LTO) index for the degree of the connection to the past, the indulgence (IND) index for the degree of society allowing needs to enjoy life. 
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Figure 3. Cultural comparison of UK and Austria on Hofstede’s cultural dimension model. Source:(Hofstede, 2019)
· [bookmark: _Toc29048982][bookmark: _Toc29049081]Comparison on PDI 
The score of PDI in UK is also in the low-ranking region, which means that UK enterprises tend to decentralise power in organisations. Despite that the society of UK has a long history of being operated in a class system in which the birth of one person determines the climbing on social position ladder, the low PDI score shows that the people and businesses in UK tend to accept a more equal system in both business and in society. However, Austria has a lower PDI score as 11, which is not only lower than that of UK (35) but also that of many other neighbouring countries such as Germany (35) and Switzerland (34). This suggests that people and businesses in Austria are highly motivated for pursing the equality in society and in workplaces, the sense of which is stronger than that in UK and Austria’s neighbouring countries. 
The differences on PDI score suggests that when the UK enterprises are operating in Austria, the elimination of organisational hierarchy can be pursued more by employees and partners in Austria than the managers and employees from UK (Keegan, Huemann and Turner, 2012). This can lead to a potential barrier to UK enterprises to effectively communicate with Austrian employees and partners. 
· [bookmark: _Toc29048983][bookmark: _Toc29049082]Comparison on IDV
Both UK and Austria have high scores on IDV, indicating people and businesses from both countries highly appreciate the retaining of individualism within workplaces and the society. This can ease the international business communication for British enterprises in Austria. However, the high score of IDV itself indicates a challenge for the management of international communication. As argued by Joynt and Warner (2013), a high level of IDV indicated that the companies were required to manage the international communication on individual basis instead of on collective basis. 
· [bookmark: _Toc29048984][bookmark: _Toc29049083]Comparison on LTO
The LTO describes the society’s connection to the past. As argued by Rainio-Niemi (2008), the post-war consensus in Austria has been developed as to view the problems in society and in businesses regarding situational context and facts instead of relying on its historical past. This concurs with the relatively high score of LTO in Austria. On the other hand, despite the fact that UK has been a country highly appreciating its historical past, the LTO score is 51 which is intermediate according to Hofstede, Hofstede and Minkov (2005), showing no dominant opinion has formed in the British society. The slight difference on LTO index suggests that UK enterprise operating in Austria can develop consensus with local employees and partners on the methodology to address issues, as whether to adopt a more pragmatic or idealistic approach. 
· [bookmark: _Toc29048985][bookmark: _Toc29049084]Comparison on MAS
Both Austria and UK show characteristics of the masculine society as to purse material success and promote the idea of live to work instead of working to live. The similarity on this dimension can also ease the international communication process for UK enterprises operating in Austria (Fink, Neyer and Kölling, 2006). The UK managers can develop a bi-laterally accepted management routine and organisational culture for Austrian employees and partners to pursue improved organisational performance. 
· [bookmark: _Toc29048986][bookmark: _Toc29049085]Comparison on IND	
Both UK and Austria are indulgent cultures. The satisfaction of human needs for the enjoyment of life is highly valued by people from both countries. This factor can also facilitate the effective international communication for the UK enterprises operating in Austria (Battistella, Nonino and Palombi, 2017). As being from indulgent cultures, UK managers develop working schedules that can fit the leisure needs for both UK and Austrian employees. 
· [bookmark: _Toc29048987][bookmark: _Toc29049086]Comparison on UAV
UK and Austria are highly different in the UVA dimension. UK is low in UAV index, indicating that UK people and businesses tend to have a better acceptance on the uncertainty in the future. Austria is similar to European countries including Germany (65) and Switzerland (58) as being a highly uncertainty repulsive culture (Triandis and Hofstede, 1993a). This is another challenge for the international communication practices for UK enterprises operating in Austria. UK businesses tend to develop strategies and plans as goal oriented (its high MAS score) as Austria, however, the implementation of these strategies is not detailed planed as those from Austria. 
2.3. [bookmark: _Toc29049087]Other cultural aspects
Apart from the dimensions in the Hofstede model, some other aspects can also play a significant role in international business communication such as the dressing code, gift-giving routines and stereotypes. As suggested by Guang and Trotter (2012), aspects such as gift giving and stereotypes can be more influential especially in the cases of establishment of international business communication. 
In terms of stereotypes, Austria can be misunderstood as living in the country where everyone enjoys classic music, and everybody loves cakes. The stereotypes on the region including countries such as Austria, Germany and Switzerland can also be that people living in this region are wealthy and lack a sense of humour (AWS, 2018). Such stereotypes can significantly hamper the effective international business communication. As analysed using the Hofstede’s cultural model above, Austrians are not that different from other European countries and UK. Austria shares vast cultural similarities with UK. As argued by Martin et al. (2017), cultural stereotypes are can facilitate the rapid understanding on specific countries as long as deeper understanding is to be implemented. Sticking to the stereotypes on specific countries can be harmful for international business communication if the stereotypes are not to be adjusted based on real-life cultural understanding. 
In terms of gift giving, British view the gift giving as an important bonding activity in social life whereas not as important as the real matter itself in business workplaces. However, gift giving in Austria is not expected especially in workplaces as it can be related to adversarial matters including bribery (Aung, Zhang and Teng, 2017). This should be paid attention for UK enterprise as they might view the gift giving as good gesture whereas their Austrian partners might view this as an insulant. 
3. [bookmark: _Toc29049088]Conclusion 
The report summarizes that Austria, despite its protection policy environment on promoting domestic business and consumption, is still an attractive investment destination for UK enterprises as the country still abides by the rules established in EU. The high innovation capacity of Austria, and its geographical advantage and flexible domestic regulatory environment, can bring many benefits for UK enterprises in regarding to the imminent Brexit disturbance. 
The challenges for UK enterprises doing business in Austria primarily lie in the aspects that Austrian value the equal power distribution within organisations. This means that the UK companies in Austria are required to design organisational structures such as the flat structure to promote the inter-organisational communication in order to guarantee the effective international business communication between UK managers and their employees and partners in Austria (Baetens et al., 2016). The Austrians are also reluctant to accept uncertainties compared with British, which means that UK businesses in Austria is required to implement business plans and strategies with detailed schedules. 
The above challenges can be addressed with international business communication training for UK managers and employees. The training, however, should not be only focused on the dimensions as mentioned above. The UK businesses are required to gain deep understanding of the Austrian culture and should avoid learning Austrian culture by learning from its geographical and culturally proximate countries including Germany and Switzerland. As mentioned above, Austria shows distinct characteristics with these countries despite that they are close to each other. What’s more, the international business communication training for UK businesses in or planning to enter Austria should also remind the different customers in UK and Austria in matters including gift giving to avoid misunderstanding. 
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4. [bookmark: _Toc29049089]Recommendations 
The UK business in Austria should adopt the Hofstede model within the company as a starting point of international business communication training. For example, companies can establish regular seminars on discussing the employees’ experience in communication with Austrian partners and all members offer feedbacks on the possible improvement of the communication. Apart from this, the company can also consider establishing a rotational regime for managers, allowing the UK managers to migrate to Austria and vice versa. This can allow managers from both countries to bring their own understanding of the international business commutation to the workplaces. The company can also hire external consultant on cross-cultural communication and establish its own cross-cultural officer to coordinate the international business communication activities within the company. 
The companies can learn from the example of British-American Tobacco company in Austria who has established several cross-cultural training projects in the company to enhance the cross-cultural competence of its employees (Banerjee, 2009). The company has been using the manager rotation system to diffuse the cross-cultural understandings in the company. 
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