Winning Strategies in
Keen Competitions

Question 1

If you are number 2, number 3,
or number 4, (e.g. in market
share, profits, quality, image,
etc.),

What is your strategy or what
will you do?



Question 2

If you are number 1, (e.g. in
market share, profits, service
quality, brand ranking, etc.),

What will you do?

Some Typical Answers

- Protect the No.1 Position

- Try to Remain as No.1

- Maintain the Leadership Position
- Guard Against the Competitors



Example of NBA
Basketball Games

NBA-National Basketball Association

The Scores with 1 minute remaining:
L.A. Lakes 108 Houston Rockets 106

Boston Celtics 112 New York Knicks 95



NBA Standing

Southwest Division

Teams Win Lost GB
Houston 37 15 -
San Antonio 36 16 1
Dallas 35 19 3
New Orleans 33 20 4.5
Memphis 14 40 24
NBA Standing
Atlantic Division
Teams Win Lost GB
Boston 41 11 -
Toronto 29 23 12
New Jersey 24 30 18
Philadelphia 24 31 18.5
New York 16 38 26

GB-games behind



Questions
. Which team will be under greater stress?
. Which team is more willing to take risks?

. Which team is more afraid of making
mistakes?

. Which team is likely to be more
creative/innovative?

Why Distance Yourself ?

When gap is narrow:
- Vulnerable by default.

- Provide the most logical,
achievable and acceptable target
for competitors.
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Why Distance Yourself ?

Never give your competitors
the chance or motivation to
take you down.

This is why Distancing
(Widening the gap)

is so important!



Contrasting Leadership Behaviour

When Leadership Gap is Narrow When Leadership Gap is Wide

Forced to guard against
competitors.

Limited economies of
scale.

Can’t afford to take high
risks.

Can become conservative
& less innovative.

Under stress from
competitors.

Afraid to make mistakes.

Competitors are wary of
moves by the leader.

Great economies of
scale.

Can afford to take risks.

More scope for innovation
and creativity.

Stress is more self-
induced.

Great leeway to
accommodate mistakes.
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Contrasting Leadership Behavior

When Leadership Gap is Narrow When Leadership Gap is Wide

10.

11.

12.

Tend to use tactics.

Tend to be reactive and
defensive.

Forced to take more short-
term measures.

Can be harassed by
competitors

Less market and lobbying
power

Difficult to dictate nor set
the market trends

Time to plan & strategize.

Can be proactive and be
on the offensive.

Able to take long term
perspectives.

. Can demoralize the

competitors.

. More market and lobbying

power.

. Able to dictate and set the

market trends.
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A Leader must be:

More creative and innovative
More willing to take risks

Not afraid of making mistakes
Able to withstand stress
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Importance of Distancing
(Widening the gap)

Business Examples:
Microsoft, Google, Apple
ExxonMobil
Meta, Amazon
Huawei

Da Jiang Innovations (Drone)



Winning Strategies

What To Do When You Are Doing Well?

Perspectives from Sun Zi (f2F)

Derived From:

Chow-Hou Wee (2005), Sun Zi Bingfa: Selected Insights and
Applications, Prentice Hall, Singapore.
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Be Pro-active at All Times & All Situations

1. He who is proactive and well-prepared and
await his unprepared enemy will win.

2. In the conduct of war, one must not rely
on the failure of the enemy to come, but on
readiness of oneself to engage the enemy.

3. One must not rely on the failure of the enemy to
attack, but on the ability of oneself to build an
invincible defense that is invulnerable to attacks.

Wee (2005), p.150
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Summary

Business Competition is like running a
marathon but with far away finishing line.

If you stop running or slowing down, your
competitors will catch up or distance
themselves from you.

What is your choice?
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How to distance Yourself

1, Learn from direct/indirect competitors
2, Learn from consumers/users
3, Learn from various channel members

4, Learn from own employees

20



How to distance Yourself

5, Learn from other industries/businesses

6, Learn from others — consultants, publications,
journals, news reports, subscriptions, etc.

7, Learn to be different, not just better

8, Participate in exhibitions, fairs, etc. .

Advice from ancient scholars

1, There is no limit/boundary for learning.

2, Keep learning despite being old and
successful.

3, It’s no shame to learn from others below us.

4, When I am in the company of three persons,
there is a teacher among them.
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You don’t need to have the most
resources to be successful




Do New Things - Innovation

Winning Strategies in Market Competitions

/ AN

Do It Better - Quality Do It Cheaper- Efficiency
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Successful Strategy

Red Sea Strategy Blue Ocean Strategy

/N
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HKU Business School-
EMBA & Executive Education

Strategies:

Partner with the World’ s Top Universities
* UK: Oxford, Cambridge, & LBS
 US: Columbia, MIT, Stanford, & NYU

EMBA-Global Asia
e Current Partners-LBS & CBS

27

EMBA-GIlobal Asia

U.S. Presidential ]Iarchs

Race: The E nony Afgh n Gi l Flgh Wal h

A
Tk Center Stage To Go to School Izoos

The first Executive MBA programme to span
three cities that drive the world’s economy

« The number one base of international
business leaders

e Earn a joint MBA degree from three top
schools

e Faculty that engages with research and How three connected cities
g . . drive the global economy.
bring real-world trans-national perspectives okl ok waccens—

using multiple methods of learning

*Major cities that drive the global economy [T
e Closely connected financial networks
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FINANCIAL TIMES
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= = s & E é
g g 5| gl 2|3
= = R = = el g 2|l s
=l 5| 8|8 = = g £ & § &
= & & 32 = £ S £ 2 8§ B
o = = 8 5 5 5 E 8 x 5=
sl | 2|8 8 £ 2 3| 8| 2|EE
1 a4 2 Columbla/London Business School Us /UK Executive MBA Global 295,224 110 11 23 19|
2 1 =) Kellogg / Hong Kong UST Business School China Kellogg-HKUST EMBA 345,159 91 27 2 1
3 2 4  Trium: HEC Paris / LSE / New York University: Stern France / UK/ US Trium Executive MBA 297,224 106 63 7 10
a 3 1 University of Pennsylvania: Wharton us MBA for Executives 235,555 99 33 76 30
5 5 5 IEBusiness school spain Executive MBA 166,412 157 3 63 32
6 5 - inseaa France / Singapore Gemba 232,071 81 16 = 2
7 7 6 University of Chicago GSB US / UK / singapore Executive MBA 213,702 87 20 8 14
& 7 8 washington University: Olin china Washington-Fudan Executive MBA 273,599 71 21 12 16
© 6 7 London Business School Uk Executive MBA 177184 83 22 20 13
10 9 11 Columbia Business School us Executive MBA 218,916 84 57 81 a8
11 15 15 Chinese University of Hong Kong china EmBA 230,588 81 62 10 17
12 12 13 Kellogg / WHU-Otto Belshelm School Germany Kellogg-WHU Executive MBA 156217 78 4 e1 28
13 18 15 City Unlversity: Cass UK Executive MBA 149,198 97 7 75 5
14 20 19 IMD Switzerland Executive MBA 193,419 67 10 1 =)
15 11 12 Purdue / Tlas / CEU / GISMA US / Netherlands / Hungary / Germany IMM International Masters in Management 137,395 81 8 59 12
16 18 - UC Berkeley / Columbia us Berkeley-Columbia Executive MBA 194,532 67 54 = =
17 14 =l Duke University: Fuqua us MBA - Global Executive 205,438 50 46 6 21
18 21 18 New York University: Stern us EMBA 214,096 60 60 70 22
19 22 37 ESCP-EAP European School of Management France / UK/ Germany / Spain / Italy European Executive MBA 144,260 83 1 16 11
20 - 29 National University of Singapore Asia Pa ic Executive MBA (APEX MBA) 193,184 73 i 9 6
21 17 - Kellogg / York University: Schulich Canada Kellogg-Schulich Executive MBA 155,376 65 77 28 8
21 13 10 Northwestern University: Kellogg us Executive MBA 224,489 58 36 32 a3
23 23 17 Ceibs China International EMBA 212,647 73 40 52 39
23 37 -  Thunderbird School of Global Management us Executlive MBA In Global Management 163,452 74 23 20 50
25 26 31 Essec / Mannheim France / Germany Essec & Mannhelm Executive MBA 128,177 69 6 26 o
26 S 28 Rotterdam School of Management, Erasmus University Netherlands Executive MBA 120,304 74 35 49 27
27 32 - OneMBA: CUHK/RSM/UNC/FGV Sao Paulo/EGADE China / Netherlands / US / Brazil / Mexico OneMBA, Global Executive MBA 182,296 60 39 22 65
28 - - University of Michigan: Ross L= Executive MBA 189,520 a7 B =E] 59
29 23 14 Warwick Business School UK Executive MBA 126,837 91 68 54 20
30 38 32 UCLA: Anderson us Executive MBA 191,833 58 42 67 a7

Welcome to EMBA-Global Asia
Information Session

Start your EMBA-Global journey

HKU

BUSINESS
ScHooOL

Today’'s agenda:

Columbia
Business
School

+ Video of EMBA-Global Asia

.

* The benefits to you

* Programme overview

+ Career impact

* Your next steps

The EMBA-Global Asia story

* Q&A, discussion and close

www.emba-global.com




Power of three

London Business School

» Renowned for world class
faculty and research

* Strong portfolio of MBA and
Executive MBA programmes

» Extensive alumni network

University of Hong Kong

¢ Ranked 18t amongst world’s
top 200 universities

e First and most established
university in Hong Kong

e Alumni network of top
business and government
leaders

Columbia Business School

¢ Brings cutting-edge theory to
today’s business practices

e Integration of social
intelligence across curriculum

e Outstanding network

31

Where you will study

HKU Campus: Hong Kong

London Business School campus

e State-of-the-art
academic centre

* Magnificent sea views

e Close to financial hub

HKU Campus: Shanghai

experience

e Near the Bund area,
the financial hub

e Walking distance from
train stations

e East-meet-West

e In the heart of London
e Overlooking Regent’s Park

e Fully equipped campus: e-
library, wireless network,
fitness centre

« A bustling academic
village

® Close to Hudson River

e A gateway to a major
capital city of global
business 32
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Wednesday, 22 Apri, 2009

= Leam how to deWep risk management strategies to protect
stments under the economic criis.

*» Onlain leadership nsighs you need to kesp your
organisation in the lead in an increasingly compelitive your assets andlfes
) and HKU HKU etwork.

Tuesday, 28 Apr, 2009
 7ine: 6:00pm-8:00pm 9:00am-6:00pm 9:00am
Central

foc ambi mangers, EMBA-Global
career Vo)

Business School executive network.

Who should attend Who should &end programme nthe word by he Fina
CEOs, board members, senior managers, senior ivl servants | CFOs, investors, s, shareholders, financial controllers 1 7 g iy e
and other and other hgt

7o +852 3962 1262
mai. asia@emba-global.com
wabste: W emba-global com/hikel/

HKU_ 4 columbia

BUSIXES Busmess
School
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Enquires | 2-1287/ 1298

Global Network - Regional Context www. ExecEd. hku. hk/0xCam
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Inspiring scnior executives for business advancement
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5 Senior Executlve Programme: Senior Executive Programme:
s Corporate Leadership Strategic Issues in Corporate Finance
11—15 May 2009 15—19 June 2009
P Benefits to Participants Benefits to Participants
4 ot cutting odge insights into the theory. practice and art = Understand the key links between corporate strategy a
f corporate leadership from the worid’'s experts in academi financial s\ruc“‘" that are vllal in these turbulent hnanclal
B 2na industry. times.
- Learn the latest ronds in = Loarn from experts’ outiook on the economic downturn and
e Ty tion, change management and design thinking. oo To un business in a new International financial system.
- Obtain leadership Insights you need to keep your = Learn how to deVelop risk management strategies to protect
organisation In the lead in an increasingly competitive your assets and Investments under the economic crisis.
o S T - ome alumnl of Cambridge Judge Business School and
= Bocome alumni of Oxford Said Business School and HKU PG Basiness School executive netw: |
Blciness School executive network. ‘
Who should attend Who should attend ey e
CEOs, board members, senior managers, senior civil servants CFOs, investors. directors, shareholders, financial controllers s -l".v. B e o
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Global Network - Regional Context

Executive MBA Ranking 2017 (THE)

#

10

Name Country Salary (USS) Salary increase (%)
China 478,379 62

China / UK / US 319,032 78

China / Singapore / 316,057 58
France / UAE

US / UK 254,208 86

France / UK / US 328,277 52

China 364,591 107

China 360,250 58
France / Singapore / UAE 281,892 48
UK 242,985 75

FR/GB/DE/ES/IT/LB 234,080 62



Executive MBA Rankings 2018: Joint Programs by QS

Los Angeles (CA), Singapore

London, New York (NY), Hong Kong Multi Campus
———

Hong Kong, Chicago, Miami (FL) Multi Campus
Beijing, Singapore, Fontainebleau, Abu Dhabi Multi Campus
" London, New York (NY), Paris, Shanghai Multi Campus
London, New York (NY) Multi Campus
“ Toronto, Miami (FL) Multi Campus
n Multi Campus

HKU Business School-
New EMBA

Strategies:

« Partner with China’s top University: Peking
University

e Study in HKU Cyberport Campus & Peking
U’s Guanghua School of Management in
Beijing

« Some courses are taught by Peking U
professors in Mandarin

 Two-year part-time, meet once a month for 4
days, Thursday-Sunday

38



Executive Education

Strategies:

Partner with the World’ s Top Universities:
« Oxford, Cambridge, NYU, Columbia.

* Global Study Programmes:
Beijing, Shanghai, Hong Kong, Taipei,
Cambridge, London, Paris, New York.

39

HKU

/., BUSINESS
ScCHOOL

CAMBRIDGE

SAID BUSINESS SCHOOL Judge Business School

g oxftord

HKU Global Partmership Executive Programmes

Inspire senior executives for business advancement
Proven excellence of HK U, Oxtford and Cambridge Universit

Distinguished Spemkers: Distinguishied Speakers:

and more...

vt

Oxford-HKU ’ C

Senior Executive Programme Senior Executive Programme:

in Corporate Leadership Strategic Issues in Corporate Finance

27—31 October 2008 10—14 November 2008

Benefits to Participants Benefits to Participants

m Get cutting edge insights into the theory, practice and art = Understand the key links between corporate strategy
of corporate leadership from the world's experts in and financial structure that are vital in these turbulent
academe and industry. financial times from the experts who know.

= Learn the latest corporate trends in globalization, creativity = Learn from their research and experience the tools you
and innovation, partnering for growth, aligning people with need to ensure maximum alignment between goals and
strategy and leading change. resources, decision making and management incentives.

= Obtain leadership insights you need to keep your organization = Get answers to your strategy and financing questions
in the lead in an increasingly competitive environment. in today's global markets, including China.

Who should attend Who should attend

CEOs, directors, senior managers, senior civil servants and CFOs, investors, shareholders, financial controllers and

other high-level executives with strategic responsibilities. other high-level executives with finance responsibilities.

Enquiries 1 Tel: (852) 3962-1287/ 1270 1 Fax: (852) 2989-6557 1 email: ExecEd.info@hku_hk

Global Network - Regional Context www. fhe. hku. hii




oxford

SAID BUSINESS SCHOGL

I—II\U (Jlobal Partmership IExecutive Prog;

CAMBRIDGE

Judge Business School

FAIMIMCs

Inspu'lng senior executives for business advancement
Proven excellence of HK U, Oxford and Cambridge Universities

Prof. Loos Herackeous
Oxtord Univers

Distinguished Speakers:

B

_and more...
Brof. Michael Enright
SHiK Propert
Professar, 1
M. F’OC uno
Chairr
B sl i T

The Oxford-HKU

Senior Executive Programme:
Corporate Leadership
11—15 May 2009

Benefits to Participants

Get cutting edge insights into the theory, practice and art
of corporate leadership from the world’s experts in academia
and industry.

Learn the latest corporate trends in globalisation, creativity
and innovation, change management and design thinking.

Obtain leadership insights you need to keep your
organisation in the lead in an increasingly competitive
environment.

Become alumni of Oxford Said Business School and HKU
Business School executive network.

Who should attend

CEOs, board members, senior managers, senior civil servants
and other high-level executives with strategic responsibilities.

Distinguished Speakers:

and more...

ph e
S e e
FIR Monetary Authority

Development

The Cambridge-HKU

Senior Executive Programme:
Strategic Issues in Corporate Finance
15—19 June 2009

Benefits to Participants

Understand the key links between corporate strategy and
financial structure that are vital in these turbulent financial
times.

Learn from experts' outlook on the economic downturn and
how to run business in a new international financial system.
Learn how to develop risk management strategies to protect
your assets and investments under the economic crisis.
Become alumni of Cambridge Judge Business School and
HKU Business School executive network.

Who should attend

CFOs, investors, directors, shareholders, financial controllers
and other high-level executives with financial responsibilities.

Enquiiries 1 Tel: (852) 3962-1287/ 1298 1

Global Network - Regional Context

Fax: (852) 2989-6557 1

Email: ExecEd.info@hku.hH |

www.ExecEd. hku.hk/OxCam

Strategies for
Successful
Career and Life

42




How to succeed in the changing
global environment &
keen competitions

- Think Out of the Box
- Make Strategic Changes “

43

How to Achieve Your Career Goals

Mission
Why you exist

Core Values
What you believe in

Vision
What you want to be

Balanced Scorecard
Implementation and focus

Strategic Initiatives
What you need to do

Strategic Outcomes

Satisfy Delight Efficient &

Yourself Family & friends| | Effective Actions| | "MoY Your life

44



Strategy formulation Environment
The SPACE-CLIFTH Model

Environmental Scanning Comparative Benchmarking
S - SOCIAL
P - POLITICAL 1. * INTERNAL
A - ADMINISTRATIVE * EXTERNAL
C - CHINA * PUBLIC SECTOR
E - ECONOMIC * PRIVATE SECTOR
C - CULTURAL \
L - LEGAL 2. * HONG KONG
I - INDUSTRIAL * SINGAPORE
F -FINANCIAL * MAINLAND CHINA
T -TECHNOLOGICAL * OTHER COUNTRIES
H -HISTORICAL 45

Personal Successful Strategies
I. Building a balanced life

I1. Multi-disciplines/skills

II1. Effective performance

IV. Critical success factors

46



I. Building a balanced life

What is a Balanced Life?
4 perspectives

Health Family

\ Social /

Financial
- 4

47

Financial perspective

e Get good stable jobs, successful
business to generate income,

e Select investment strategy with
good return

e Live within affordability

48



Health perspective

e Keep a balanced diet

e Do exercise on a regular basis

e Prevention is better than cure

e Always maintain a positive attitude
e Good health reduce financial burden

49

Social perspective
e Always maintain a high moral
standard with integrity and ethics

e Join professional, business and
social associations

e Make friends with different groups

e Engage in social and community
activities

50



Family perspective

e Build a harmony and good
relationship with family
members whenever possible

 Find opportunities to do things
together

e Try to be independent
e Forgive and don’t blame others

51

I1. Multi-disciplines/skills

- Languages, IT, subject areas

- Build on your strength & expertise
- Develop multiple skill sets

- Develop competence in other areas
- Try to be a generalized specialist

- Learn new sKkills whenever possible

52



II1. Effective performance : KSA + W
K - Knowledge (Professional)
S - Skills (Application)
A - Attitude (Proactive)
W - Wisdom (Decision)

53

Knowledge decides what to Say
Skill decides how to Say
Attitude decides how much to Say
and
Wisdom decides whether to Say or not




IV. Critical success factors:

1. Extensive search for new KSA
2. Using contacts

3. Do a SWOT analysis

4. Develop your strategy map

S. Enhance your competitiveness
6. Develop 7 habits

55

Critical success factors:

1. Extensive search for KSA
- Newspapers, websites, journals
- Keep learning — life-long
- Never give up
- Learn from unsuccessful attempts
- Do better the next time

56



Critical success factors:

2. Using contacts

- Widen the professional and social
networks

- Join various associations and
organizations

- Make more friends
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Critical success factors:

3. Do a SWOT analysis

- Know yourself

- Analysis your Strengths,
weaknesses, opportunities, and
threats

- Match your expertise with what
you want to do
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Critical success factors:
4. Develop your strategy map -

Strategy is about knowing :
- Where you are now,

- Where you are going, &
- How to get there.

Strategy implementation is about
ensuring that you get there.

59

Critical success factors:

S. Enhance your competitiveness

- Updated knowledge and skills
- Continuous learning
- Obtain higher degrees and qualifications
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IV. Critical success factors:

6. Develop Seven habits (H)

THE 4HABITS OF -
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7 habits of highly effective people:

. Be Proactive
‘principles of personal vision’
. Begin with the End in Mind
‘principles of personal leadership’
. Put First Things First
‘principles of personal management’
. Think Win/Win
‘principles of interpersonal leadership’
. Seek First to Understand, then to be Understood
‘principles of emphatic communication’
. Synergize
‘principles of creative cooperation’
. Sharpen the Saw
‘principles of balanced self-renewal’ o
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Conclusions

What kind of people will be more successful?

The one with- Professional knowledge, global
perspectives, high moral standard, & can do attitude.

How to be a highly competitive & effective person?
— Think strategically
— Endurance: No pain no gain
— Never give up: No effort will be wasted
— Long term view: Reward will come later
— Just do it (NIKE): Act now

— Keep improving through life long learning
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