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Introduction

In this report I will demonstrate how I recognise problems within the workplace and identifying a way on how these problems can be somber fairly and professionally. These problems will be from knowledge or from what occurs the most in workplaces and business. I will guide you step by step and point out the problems and how to fix them by following rules and conducting the best method available that suits each work environment.

Identifying the complex of a problem in a workplace 

At a workplace or business you are most likely encounter a number of problems which need a solution. Many of these problems need to law to step in and obey it. I will be selecting a number of problems that often happen in businesses and give solutions on how to solve and fix them and avoid them. 

Often in a workplace staff aren’t as happy with many things which leads to conflicts between them and problems to happen which can turn into something huge if not fixed when encountered. These problems can vary and can be ,

· Staff may not be happy with the environment where they are working at 
· Not happy with the supervisors or higher position staff
· Salary or weekly pay rates
· Flexibility 
· Discrimination
· Bullying 


Recognised problems solving tools and techniques 

Here I will show different methods and tools which are used to solve conflicts in a workplace. As previously mentioned the problems that can occur in the workplace here I will show you how these are recognised and what techniques you can use to solve it. 

SWOT ANALYSIS

SWOT Analysis stands for Strengths, Weaknesses, Opportunities and Threats.  This is a technique for assessing these aspects for your business. It develops a business strategy by putting these topics into practice. When using SWOT Analysis the best way to solve problems is by drawing up the grid with the four aspects. If the problem tends to happens towards Threats it means it needs to be solved because it will don’t rate weakness, slow growth. 
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PESTLE ANALYSIS

This is a strategic tools focused on six different sectors. It’s a technique used to comprehend an impact of outside facet in a place. In this case the workplace or a business. It allows business to understand have a bigger picture of what environment they are in and to what lays ahead of them. To make this in use you will have to identify the problem before you start your analysis. You can use PESTLE ANALYSIS when you have multiple problems and they need attention. The best way to solve the problems is to pick one by one and solve them.

The meaning of each word: PESTLE

P- Political – These are the changes in the political parties. Decisions made by the government. Rules and regulations. This impacts the way people live. 
Eg. Income Tax Rates – If this increases it means less disposable income which means staff will earn less and have less money available to them to save and spend due to the tax being deducted.

E- Economical – Consider rates. It affects their performance economically.

S- Social – Cultural and demographic aspects of an environment. It mainly involves the customers, Location, who can afford the product produced by the business , etc.

T- Technology – It refers to innovations that affects the industry such as the type of technology used by the company. Does the business use online service? And so on. But it does has its own risks such as hacking which is the biggest down side of it.

L- Legal- This is the law. It’s a must that these are followed.
Eg. Each workplace has its law which each employee has to obey. Employee contracts, these need to be signed and read properly so the employers knows that the employee understands the rules and is going to follow them.

E- Environmental – Its surrounding. People tend to buy more from business who are eco friendly and use products which help the planet.
Eg. Having paper bags instead of plastic bag. 
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ISHIKAWA DIAGRAM

This is a visualisation put into practice to identify the causes of a specific event in this case a problem in the workplace. It determinats the problem by its roots. It provides access to define its steps which are causes and effects. Quick and effective root to be understood. It brainstorms the issue and its cause. The first step is to identify the outcome of the problem that you don’t like. This methods is full of facts and numbers. 
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Porters Five Forces

Simple but powerful tools used to understand where the power is at in a business. It’s used to identify wether new products , services or businesses have the potential to be profitable. 

Solutions to problem solving

In many cases where there is a conflict or problem in a workplace solutions are always an option to end it. These are the solutions which may occur

Conducting an Investigation 
This is for a disciplinary manner. An investigation is put into practice if the case needs answers. It’s used so everybody involved is treated fairly and by the law. Evidence is gathered to back up the argument and it helps to make the decisions. 

Meetings

When attending meets, problems can be discussed. Staff members can introduce new problems and the rest can help to solve it. Everyone has their say on things which will benefit on problems to be solved and prevent them from happening.

Communicate Stakeholders

Stakeholders are informed when an issue arises. They will have a say to this matter. When engaging in the solving of a problem within the workplace positive communicating goes both ways.  To get on their side gain their trust by engaging in open. Give them the opportunity to use their platform and address the issues that they discover that are important. Scheduling meeting is a must. This builds up trust and discussions can be made throughout when meetings happen. 

Best solutions and recommendations for problem solving in a workplace

If encountered problems in a workplace the best ways to solve these are by using the problem solving tools and techniques  previously described to suit each business and its workplace. If you do encounter a problem , report it right away so this matter is handled professionally and solved correctly using the law to make decisions and fairly. 

Conclusion

As an overall conclusion of this report I have demonstrated my knowledge on different methods and techniques that can be  used and that are helpful if any conflict occurs at a workplace. 
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