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Amcor is a global leader in developing and producing responsible packaging for food, beverage, pharmaceutical, medical, home and personal-care, and other products. 
This year, the UK is taking even greater strides to advance the packaging revolution. How can we brand succeed in this fast-changing landscape?
Amcor’s pledged to develop all of their packaging to be recyclable or reusable by 2025. (R Delia, 2018)
There are two upcoming regulations - impacting a wide range of businesses - set to encourage progress.
According to Wrap.org (2020) ‘‘by 2025, WRAP says the plastics pact will ensure 100% of plastic packaging is recyclable or compostable, and achieve a 70% recycling or composting rate’’
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The Plastic Packaging Tax: (Gov.uk) From 1 April 2022 the UK government will be introducing tax on plastics which will impact the businesses financially. 
It applies to plastic packaging produced and commercialized in the UK, or imported to the UK that contains less than 30% recycled plastic. Brands unable to meet the criteria will face a tax rate of £200/tonne.
It is essential that business plays its part in reducing plastic pollution, which is a threat to human health, the planet and its animals. 
Innovation & new technology are required to create recyclable plastic. There are two upcoming regulations - impacting a wide range of businesses - set to encourage progress for sustainable and recyclable single use plastic.
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· Step one - Identify a leadership team to create a Strategy House which is a structured way to handle change. (Mckinsey,2000)
· The leadership team will identify resources and roles within the team: People leaders, process experts, sponsor for investment if needed, time and motivation.
They will review the business objectives and determine next the steps.
By creating a leadership team it allows leaders to work collaboratively to drive forward the plan and manage risk. Working together as a team promotes engagement.
Leadership meetings will consist of deep dive discussions on obstacles which may hinder the business moving forward to achieve its goals. To ensure success, the business must identify innovation in our people to move forward – talent management is essential - right person, right job. This is critical to the business succeeding. (Forbes 2021)
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The business must make the changes to ensure we retain our customers due to the government changes to single use packaging (GOV.UK) 
Amcor Swansea specifically provides its customers with shrink wrap for fresh meat & cheese. 
Failing to make responsible packaging i.e., barrier shrink wrap recyclable – this will result in losing our customer base and supermarkets will look to other businesses to provide recyclable packaging and this will result in loss of profits, investments, reputation and possible closure of plants. 
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One of the benefits of business’s evolving is new technology, better systems mean more accurate data to enable managers to measure business performance better. (Mckinsey, 2021) businesses have had to adapt and change the way in which was once an office filled space. Many employees since the pandemic prefer to work from home as it is more convenient and fits their lifestyle better. This also benefits the business by reducing costs due to overheads. (Partridge,2021) since 2021 people are seeing the benefits from working from home for personal reasons such as a reduction in travel costs, childcare , animals, and the flexibility to work your own hours. (Biro, 2020) On the flip side this makes it harder for businesses who do not offer remote working to attract the right people when trying to fill a job role as expectation’s have now changed in the new way of working.

During the pandemic, Amcor provided their office workers with laptops and phones to enable them to work from home. After assessing employees’ output post pandemic, Amcor identified that employees were more productive when working from home on flexible hours.
A decision was made by the leadership team to create a policy for home working. This new policy for agile working meant a better work-life balance. Managers connecting with homeworking employees via a new platform Teams ensured they are kept up to date with changes within the business. Regular contact is essential.
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Workplace Culture 

According to CIPD (2020) ‘’Culture matters because it offers a way for employees to understand their organisation, to voice their views, and to develop connections and common purpose’’ Workplace culture is a set of shared values and beliefs which are adhered to by all members of the workplace. 
Values are important for employees and the business to create positive attitudes, behaviours and interactions. (Mind Tools) a healthy workplace culture collaborates the company polices and embed employee behaviours with the company’s goals. Workplace culture is essential for employee’s wellbeing, Retention, productivity, boosted morale and reputation. (ERC 2019) It is equally important to the employer as values can help deliver on company promises, rely on employees, company polices being respected and adhered to, and focus in the right area. It can also improve performance, engagement, and attract a better fork force.
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Organisations are whole systems, and how work and actions as a people professional could impact elsewhere?

(Knowhow, 2017) Organisations have multiple departments which together for example like a jigsaw, each part of the puzzle links giving you a picture at the end, this works the same within organisations. We each have a part to play when implanting change. If one area of the business fails to take action on changes this has a knock-on effect for the rest of the business.
(Waite et al.,2021,p.34) ‘’The McKinsey 7S framework model was developed by Robert Waterman Tom Peters and Julian Phillips while working at the McKinsey group bracket McKinsey 2008’’  The McKinsey model shows seven key aspects of an organisation and how each element interlinks. What this means is that if one area of the business needs change this has an affect all arears.
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Organisational Skills GAP analysis and performance reviews

Amcor conduct a training GAP analysis to identify areas that are not supporting the business due to lack of skills which is preventing the business moving forward to achieve its tactical growth plan. 
According to (Munnelly) by having multi-skilled employees it benefits the company and the employee as they are able to increase their earning potential and promoting a culture where the business invests in its people.  
In order to develop employees, (Munnelly) it is critical for the business to ensure it has a performance cycle where employees are reviewed annually on their performance and given set objectives to achieve that should include personal and business objectives. 
https://munnellys.com/the-benefits-of-a-multi-skilled-workforce/
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Change Management and Planning  

It is important to have a plan in place when going through change so that employees understand what is changing, understand what is expected of them.
(Smith,2014) Change needs to be implemented in a coordinated and timely manner as fast change can create a sense of unknown and toxic thoughts/ behaviours. A structured approach and aim to empower employees from the top down to accept, embed and prepare for change. Without doing this can have an impact of productivity. Include employees so they feel they are part of the change, by doing so will impact minimal chance for resistance. 
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Leadership Professionals and change  
A people professional role is supporting and engaging staff in change, through communication, leadership, transparency, vision and training is key to making it happen and ensuring it is sustained. 
(Qualtrics,2022) HR plays a critical role in change management, because it knows the people. HR is seen and known as the main point of contact for any concerns employees or management may have and to implement change.
(CIPD, 2021) HR are the key people to implement and support change in a way that builds confidence from employees, gains commitment from managers, avoids resistance. Communication needs to be clear and concise for employees to understand the company’s reasons for change. If we fail to implement effective change the results could be very damaging to employee morale, employee commitment, have an effect on the financial status. 
According to (J Cotter) ‘’One of the most common ways to overcome resistance is to educate people about it beforehand’’.
At Amcor when changes haven’t been communicated within a specified time frame this has resulted in targets not being met, employee morale has been affected changes in policies haven’t been adhered to. When urgent communication isn’t made clear it impacts the business commercially and financially. 
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Business, People & Change
(Waite et al., 2021) Employees need structure and routine in their workplace to enable them to perform to the expectations of the business and not impact on their personal life. Such things as changing shift patterns for an employee could impact their home life i.e., Child care arrangements, partner also working different hours, this will result in a negative effect on the employees’ capabilities of doing their job effectively and may result in absence due to stress. Changes can leave people feeling demotivated, angry, scared as they may feel at risk of job loss. 
(Feldmann, 2014) ‘’Change may force people into new roles and new ways of doing things. At the same time, change makes people give up established and valued ways of functioning; for many individuals, their sense of identity is linked to these established behaviours’

At Amcor paper payslips were replaced by electronic payslips which meant each employees needed a personal email address in order to set them up on the system. Employees were resistance at first however with the support of HR personal email addresses were created for them and employees could see the benefit of having all of their payslips and p60’s accessible online.
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