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Introduction
	
In this report, I'll talk about the hardest issue I've encountered at work and how, in my opinion, it should be resolved. As the chief waitress at a restaurant, I deal with various scenarios every day. One of them is a lack of employee motivation, which has an impact on how things get done. I'll talk about it here, starting with a description of the issue, information analysis on the issue, and a range of potential solutions utilising a decision-making technique. In order to assure success, I will assess the solutions, create a plan for putting them into action, share it with the relevant parties, and determine the best monitoring and evaluation procedures. Both problem-solving and decision-making abilities are crucial for the job because they serve to create a variety of situations that can be explored while working. It allows people to complement one another and helps them work out various problems that may come up. Both abilities support developing critical thinking and assessing critical thinking processes.

Describe the complex problem from the workplace
	Employee motivation is one of the biggest issues at my workplace, and it directly affects me because they don't care about doing their jobs effectively, which forces me to work extra hard to support them as well. However, the level of motivation is quite low, and the employers need to develop a strategy to lessen their disregard for the work since without employee motivation, the company risks losing productivity and output, which prevents employees from achieving their objectives (Walton et al., 2020). The secret to success in the workplace is to increase and maintain motivation. Low staff engagement, decreased productivity, poor communication, and high employee turnover are all signs of a lack of motivation. The primary purpose of employee motivation is to support self-evaluation. Employees who lack motivation may also experience depression symptoms, which lower their self-confidence at work and cause disturbance (Klein et al., 2018). Employees struggle to maintain a high level of aim and focus when working toward any form of target, which lowers their success rate and makes it harder for them to accomplish both professional and personal goals. Employees who lack motivation are also more likely to procrastinate since they lack sufficient understanding regarding their work and what to do next.

[bookmark: _Toc111287718]Analyse information on the identified problem

	
The decision-making process is what stands out the most when describing the managerial structure of the workplace and level of motivation. It is both one of the most crucial and difficult management tasks. Decision-making and motivation are interdependent since they both contribute to raising employees' levels of influence. The degree of uncertainty is reduced by the decision-making process's unfavourable outcome. Therefore, it is essential to establish a suitable and pertinent decision-making process that substantially supports the objectives and preferences of decision-makers. Motivation affects how people relate to goals differently since it also results in distinct mental maps and the identification of employees' subgoals (Abolghasemi et al., 2020). Strong decision-making processes quickly produce the kind of positional leadership that is clear of emotional impacts from any kind of employee and brings objectivity, which may also be able to look past its flaws. Such a method of decision-making is effective for enhancing motivation in a clear-cut and rational manner. Employee dynamics, recursion, variableness, and various motivating strategies are only a few of the factors that are affected and changed by the complexity of improving motivational decision-making.

[bookmark: _Toc111287719]Propose a range of alternative solutions to the problem
Different types of efficient methods that are bringing about significant changes in fair pay and salary for workers, such as paying employees a competitive salary makes them eager and valued in performing excellent work with full motivation, can be implemented in order to improve the effectiveness and workforce motivation (Lassoued et al., 2020). Additionally, providing employees with a variety of enticing career options might aid in nurturing their own development. Employees will perform their jobs well, especially if they have a clear understanding of their objectives and a plan for the future that won't waste their time or make them feel demotivated. Nothing is worse for a worker than going unrecognised, especially when leaders are busy or occasionally forget to commend workers for their superior job. By recognising and utilising workers' efforts, employers may help their staff members feel more valued (Richards, 2021).

[bookmark: _Toc111287720]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Lack of employee motivation is one of the complex problems that exists in the workplace today, which has an effect on how well work is performed. An organisation can use a variety of decision-making tools and approaches to raise staff productivity (Lehto et al., 2021). Group discussions, cost-benefit analyses, and Delphi approaches are just a few of the methods that can be used to inspire personnel. Here, group discussion has been selected as the sole method of decision-making. The variety of options to select the best choices are described below.
Paying workers, a competitive wage would aid the organisation in boosting employee enthusiasm at work. As a result, workers would feel appreciated and recognised, which would motivate them to do well. Offering a competitive compensation to staff members has benefits that can both inspire them and enhance work output. It may be beneficial to learn about other people's viewpoints and thoughts at work via enhancing group discussion.
Setting up definite objectives for staff members would make it easier to assign suitable work roles, giving staff members a clear understanding of their respective responsibilities. Research found that 63% of workers said their time was squandered since they weren't aware of their professional objectives (Ahn et al., 2022). Employee motivation at work would aid in boosting productivity and accomplishing the company's goals and objectives for business expansion.

[bookmark: _Toc111287721]



Develop a plan for implementing the solution


	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time bound 

	Paying employees with a competitive salary
	It could be measured by reviewing feedback from its employees in the workplace. Organising a group discussion would help in learning about the employee's satisfaction with their salary. 

	it could be achieved by slightly increasing the salary of employees according to their performance. The organisation could also facilitate its employees with overtime payment and their performance in the workplace. 

	It is relevant as it leads to motivating its employees in the workplace which in turn could upgrade the productivity of the workplace. 
 
	It could be achieved within 6 months as it leads to a survey of the employee's satisfaction in the workplace along with learning about the issues. 
. 

	Setting clear goals
	It could be measured by monitoring employees' performance in the workplace as it leads to learning about the goal clearance among its employees (Harvey et al., 2022). 
	It could be achieved by setting clear goals which could be met by its employees 
	Clear goal setting in the workplace would enhance the performance of work as it deals with appropriate job roles for its employees. 
. 
	It can be achieved within 1 month by measuring the performance of its employees 

	Group discussion
	It could be measured through measuring employees’ motivation to take part in every activity of the workplace. 
	It could be achieved by organising group discussion programs once in a week where employees of different department would gather to share their perspectives. 
	Group discussion coil helps the employees stay motivated in the workplace as it could lead to gain knowledge and ways to better perform. 
	It could be achieved in 3 months. 


Table no: 1 SMART table
Source: (created by the learner)

Assess appropriate monitoring and review techniques to ensure successfully
implementation of the solution
The organisation might use a few strategies to track and gauge how well the solutions it has chosen to have worked. The company could track absenteeism and worker turnover in addition to keeping an eye on how long its employees stayed with the company. The company's ability to measure the effectiveness of its employee motivation programmes would be aided by a decline in worker turnover and absenteeism (Mahrinasari et al., 2021). The method of observation would enable the organisation to learn about its success by observing the performance of its workers at work. The organisation may be able to assess its progress and ensure correct solution implementation with the support of the workplace's increased productivity. The company might inspire its workers by offering them better pay and definite aims and objectives. Employee motivation would increase in a healthy workplace since they would feel safe and secure there. Every individual and team member must establish broad goals that will easily motivate them in order to measure effective productivity and performance. As various people pursue their passions at work, varied objectives will alter their level of performance and increase productivity (Klein et al., 2018). The elimination of many employee engagement opportunities would manifest itself in various ways and improve the workplace. Not only would it improve, but it would also track the effectiveness and progress in making snap judgments and significant decisions (Lassoued et al., 2020). One of the main strategies and tasks that would improve the potential of the workplace for employees is said to be this one.


[bookmark: _Toc111287724]Conclusion 
The report is based on learning about the importance of problem-solving and decision-making in the workplace. One Of the complex issues that are being faced by an organisation has been concluded to be a lack of motivation in the employees. Today's organisations are facing issues with employees' motivation as well as my currently workplace which has been impacting the organisation.  In this report, a decision-making process has been analysed to learn about the alternative solution that could be adopted by the organisation. The decision-making techniques have been analysed to evaluate the range of solutions.  A SMART table has been developed to learn about the achievement of objectives along with the process of communication. 
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