[bookmark: _Int_pJtYCi92]Business overview:
Rebecca’s Work
Tasty Travelling Truck is a limited company that aims to provide food and beverages sales in major events with a unique style of ordering and collection for maximum time efficiency. Our mission is to offer mouth-watering meals without the painfully long queuing times often observed at major events. tasty food, for a smashin’ mood! Tasty Travelling truck offers quality, freshly grilled food that can be ordered and paid for via an app. A notification is sent when the order is ready to collect minimizing the dreaded waiting times at busy events and festivals. Demographic and behavioural segmentation have been used to filter down our target market. 
Products & services
Rebecca’s Work
The primary revenue generated from the business will come from the sale of gourmet food and beverages that will be sold from the truck at busy locations throughout the UK (United Kingdom) such as music festivals, food fairs and family events. The tasty travelling truck offers a new, quick, and effortless way of ordering and paying for your order via an app that will be available to download on smartphones through a scannable QR code. The app will then notify the customer when the order is ready to collect. The food on offer will be versatile and will consist of some of the following:
· Flavoured Grilled Chicken (Burgers, Wraps, Wings) 
· Maccaroni Cheese
· Pizza Slices 
· Spicy Cajun Chickpea Veggie Burgers (Vegetarian option)
· Fries
· Deserts
· Beverages
Market Audit
-Competitors (Rebecca’s Work)
	
	Nando's
	Good slice
	Anna Mae’s Mac and Cheese
	Our Business

	Price
	Grilled chicken Meal £10.95
	Pizza £8.50
	Classic Mac and cheese £9
	Meal £13
Pizza £4
Mac and cheese £8

	Location
	Shop
	Festivals / Private hire
	Festivals / private hire
	Festivals / private hire

	Employees
	25>
	<10
	<10
	<10



[bookmark: _Int_CoYCi5O7]Above are competitors selling equivalent products against the Tasty Travelling truck. Nando’s had the most similar main meal on the market so was used as a stationary example; whereas Good slice and Anna Mae’s Mac and Cheese are both mobile and participate in some of the UK’s largest events; such as Glastonbury which holds 400 food pitches. The Nationwide Caterers Association (NCASS) has almost 6,000 caterers (Vanarama, 2022). NCASS is a platform used in the catering industry to help simplify the process of running a mobile food business.
SWOT -Merleen
The business outlined shows an analysis of the critical thinking and decision making in setting up the business Tasty Travelling Truck Ltd. In identifying its strength, weakness, opportunities, and threats are the objectives set out in providing excellent quality food to the public at big events such as festivals, concerts etc. The idea is that customers do not que for their food but to order it via an app. The key factors to consider in ensuring Tasty Trucker Ltd do not fail as a business but shape and improve its success are as follows:
· Customer Survey feedback in improving the service Tasty Truckers is providing
· The Audience we are targeting such as advertising, networking, and any other social form of media putting us on the map
· Tapping into the market finding out the best products and services obtainable to keep down costs
· Proactive in Climate change advocate in recycling when purchasing 
· Researching user friendly apps
· Adhering to the policies and procedures of running a small business 
· [bookmark: _Int_dDwtp96F]Knowledge of employment law certificates licence permission to sell and where
 
	STRENGTHS
 
· MOBILE 
· NO QUEUING
· APP
· PRICES
· QUALITY OF FOOD
· NO QUESTIONS
 
	WEAKNESS
 
· ADVERTISING
· INTERNET
· POPULARITY
· FUEL PRICES
· CARBON FOOTPRINT
· COMPLAINTS

	OPPORTUNITIES
 
· MOBILITY
· HIRING
· LOCATIONS
· OFFSIDE SELLING
	THREATS
 
· COMPETITORS
· WEATHER
· RUNNING OUT OF FOOD/STOCK
· INTERNET
· APP CRASHES
· INFLATION


 
 
 
 
 
 
PESTEL - Merleen
The aim of the business is to sell fast food in a mobile truck in at big events such as festivals to cut out the queuing time customers will have the opportunity to order and purchase their food via a user-friendly app. The model below shows 3 primary areas identifiable that formulate the internal and external process that can cause problems of running Tasty Travelling Truckers Ltd. But with strategic planning and decision making before putting the business plan into action are as follows:
 
TECHNOLOGICAL Attending digital exhibitions researching and testing the app so that it is user friendly and works before going live. Ideal way of getting customer feedback doing dummy test runs
 ENVIRONMENT Be the forefront of carbon footprint mindful of the packages used when serving food, conscious of recycling designated areas of disposable waste. Food that is about to expire can donate to soup kitchens for example. Target the farmers market of home produces a way to generate revenue 
LEGAL Knowledge of employment law of who is eligible, licensing permission to sell. Attend training classes in areas that is viable to the business.
 
	TECHNOLOGICAL
	ENVIRONMENT
	LEGAL

	APP
	CARBON FOOTPRINT
	HIRING 
LOCATIONS



TARGET MARKET
Syed’s Work
Our business is of the competitive market which means it responds to customer demands and services and so we have no power to dictate the market (Malega et al., 2019), therefore it becomes important for us to understand our target customers and their needs.
The market our business is aiming to target will be-
· Social and Communal events,
· Outdoor festivals,
· Sports events
· University campuses
· Outside business offices
We have aimed to target such market because on a daily basis, customers within this market require food that is affordable and can be ordered and received easily and quickly due to our busy lives such as working men and women during lunch hours, busy students during breaks, sports fans who come to enjoy a match along with good food and a good family day out during busy festivals and social events.
Market segmentation is a technique used to divide the target customers into smaller and a more specific category of people who the business can easily relate to and increase its competitive advantage- these are demographic, behavioural, geographic and psychographic segments (Thomas, 1980). The target market of this business will be based on the demographic and behavioural segmentation. This is vital as we must target the accurate market because food trucks don’t rely on returning customers as with physical stores do and so locations are critical for high success, therefore, our aim will be to make profit from a certain location from that group of customers at a specific time.
The Demographic segment is so we can understand the elements such as customer age, sex family size, income, education etc. This will help to make sense of our menu and create a universal appeal to suit customer preferences, dietary needs, affordability and whether they understand the uniqueness of our business, products and service we provide.
The Behavioural segmentation will allow us to understand customer lifestyles such as their buying behaviour, hobbies, what they enjoy, places they visit, how they spend their time, activities they take part in, these could be communal and social events, sports matches and festivals. According to this data we can keep a track of all upcoming local events and plan where we can locate our food truck to reach out to customers.

Marketing plan
Beths work
Price -
As a business we want to keep out services affordable and easy to accessible our food is priced accordingly to the wholesale price with extraordinarily little profit for example our grilled chicken burger is £13 that is including chips. After market research the average cost for this meal is £9.50-£10, meaning we are making an average of £3 per meal. The market research we conducted was desk research in which we compared different restraints in the same industry. This initial profit is still to be reduced due to staff wages, gas for cooking and pitch fee Aswell as fuel to reach the event. Furthermore, this meal does not come with a beverage so if the customer wishes to add a drink it would be a feature cost of £2 the profit from this is £1.60 if we bulk buy and buy a crate. For example, 24 cans of Pepsi max are £7 at selected stores however in restraint's it is an average of £1.70
Product-
The tasty traveling truck is a food van that can cater for events of all sizes. However, our newly developed app ensures there are no queues waiting for the food to be served and are also able to pay directly though the app. Once ordered on our app from anywhere your food will start to be prepared and the app will notify you when the food is complete and ready for collection which cuts out the ordering and paying ques meaning you can be back to what you are doing in no time. As well as efficient service our food is reasonably priced, meaning little profit being made.
Place -
Tasty traveling truck is a mobile food truck that can cater for events such as festivals, wedding, food fairs Aswell as these events the truck will be able to hire for privet events such as birthday parties, christenings. As much as we do not have a fixed address, we do have an app for ordering food and a website where you can enquiry bookings and see our availability.
Promotion-
Promoting a business can be expensive and we have limited funds, therefore we need to use cost efficient promotion such as local newspapers and radio. Also, word of mouth can have an enormous impact on success. Additionally, any personal contacts we have can be used for promotion, for example one of our shareholders knows a radio presenter for BBC radio 1extra they could use this contact and get them to promote the business on the radio and their social media.

MANAGEMENT PLAN 
Evaristo
                                              Management Team (section 6)
                                           Partnership business 
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                                                           Business Organogram   
         
 
 
 
                                        Bethany K. (Account manager) 
She is the person who liaises between our company and our channel partners. Basically, it recruits new partners and then builds, manages and maintains those relationships.
Rebeca (Commercial manager)
As a business partnership manager, she will be responsible for working with our business partners to create and manage a timeline of robust, carefully crafted marketing campaigns that capture our members' imaginations.
Merlyg (Supplier manager)
Develop and implement annual joint supplier account plans, to access scarce supplier resources and deliver significant relationship generation-based value beyond what the supplier committed to at the time of Sourcing-led contract negotiation and contract signature, working collaboratively...
Syed I (Transport manager) • 
The key aim of this role is to drive a legal and safety culture by improving and maintaining a safe working environment, ensuring all team members are aware and complying with health and safety standards, legal and company requirements.
KPI’s
• Leadership and development of the transport team to meet the agreed customer service standards.
• To ensure all KPI’s relating to the transport...
Evaristo M (Kitchen Manager)
A Kitchen Manager, or Restaurant Manager, oversees coordinating and supervising a restaurant's kitchen staff according to food safety standards. Their duties include hiring, training and scheduling Cooks, performing quality control on food leaving the kitchen and ordering inventory to keep up with demand.
 
Partnerships business we have some Advantages and Disadvantages.
Advantages 
· Flexibility
· Shared Responsibility
· Decision Making
· Capital
Disadvantages
· Disagreements 
· Liability
· Taxation
· Profit Sharing


FINANCIAL PLAN 
  - Cashflow Forecast
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· Profit & Loss
 
REFERENCES 

Malega, P., Rudy, V., Kovac, J. and Kovac, J., 2019. The competitive market map as the basis for an evaluation of the competitiveness of the Slovak Republic on an international scale. Journal of Competitiveness, 11(4), p.103.
Thomas, J.W., 1980. Market segmentation. Quarterly Review of Marketing, 6(1), pp.25-28
Vanarama (2022) The UK's appetite for food vans: Unwrapped, Vanarama. Available at: https://www.vanarama.com/blog/vans/uk-appetite-for-food-unwrapped (Accessed: March 8, 2023).

 
image2.png
sales Income
Grants.

Bank Loan
Investment by Owner
Any Other Income

Total Incoming

Stock/ Materials.
Rent & Rates
Wages
Drawings and N.1.C
utilities
Insurances

Repairs and Renewals
Motor Expenses
Phone/Internet
Advertising
Print/Stationery
Miscellaneous
Loan Repayments
Bank Charges
Accountancy Fees

Total Outgoing

Incoming less outeoing

Mar24  Mar2s  Mar26
Totals
£50,000.00] £100,000.00] £120,000.00]_£300,000
£50,000.00] £0.00 £0.00 £50,000
£20,00000] £0.00 £0.00 £20,000
£0.00 £0.00 £0.00 0
£0.00 £0.00 £0.00 0
£150,000 | £100,000 | £120,000 | £370,000
£20,00000] £0.00 £0.00 £20,000
£10,000.00| £10,000.00 | £10,000.00 | £30,000
£20,000.00 | £22,000.00 | £24,000.00 | _ £66,000
£0.00 £0.00 £0.00 0
£12,000.00 £12,000.00 | £12,000.00 | £36,000
£2,000.00 | £2,000.00 | £2,000.00 | £6,000
£5,000.00 | £5,000.00 | £5,000.00 | £15,000
£3,000.00 | £3,000.00 | £3,000.00 | £9,000
£360.00 | £360.00 | £360.00 £1,080
£200.00 | £20000 | £200.00 £600
£0.00 £0.00 £0.00 0
£1,300.00 | £1,300.00 | £1,300.00 |  £3,900
£7,133.33 | £7,133.33 | £7,13333 | £21,400
£0.00 £0.00 £0.00 0
£294.00 | £94.00 | £294.00 £882
£81,087 | £63,287 | £65,087 | £209,862
63713 | £36.713 | £54713 | £160.138
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Forecast profit and loss account.
Flavored grilled Chicken (Burgers, Wraps & Wings)

Business:  Tasty Travelling Truck LTD

Period:  Yearto 31 March, 2024

Sales: £11,42800 (A)
(units)

Less direct (variable) costs:

materials £ 2857
direct wages £ 142
other £
Total direct costs £2999
Gross profit/contribution £8429 (B)
Fixed costs (overheads)
wages/salaries (indl. taxes)
rent

2857
1428
1714.
28
285
a28
51

heat/light/power
advertising
insurance
transport/travel
telephone
stationery/postage
repairs/renewals
Depreciation

local taxes

714

other Prof. fees
other Sundry
Total fixed costs £752 (0)
Net profit £927
Less drawings or dividends £o
Profit retained in the business £ o

LR L




