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Businesses go through different development stages over time and are essential for managers to recognize these stages, and the possible challenges and obstacles they will likely face in each phase. This would help them manage change more effectively and apply different approaches to be successful. This report aims to provide a Proposal for the Chelsea Harbour Hotel, a 5-star luxury hotel in a famous London neighbourhood, to identify how industry external problems affect employee retention using SWOT and PESTLE analysis and establish the potential solution to overcome these issues.
Retaining excellent personnel is a major priority for many businesses because trends in the labour market indicate a growing deficit of highly trained personnel with the needed knowledge and capacity to function at a high level, therefore recruiting top talent is one thing while keeping them is another. Nordmeyer (2022) was a useful source of information arguing that attractive work prospects abroad have made employees migratory and helped their personal development possibilities to boost employment mobility (Nordmeyer, 2022).   
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Build in 1990 and renovated in 2009, the Chelsea Harbour Hotel (CHH) & Spa offers magnificent views of Chelsea Harbour Marina and the River Thames, with 8 floors of excellent service, a spa, and 158 luxury apartments and penthouses (MyMillennium, 2022). Most of CHH’s personnel are foreigners which makes the managerial job more interesting, and challenging since numerous factors, including wage conflicts, behaviours, career advancement prospects, training availability, and business culture, might affect the employee retention rate. Employees who are struggling are twice as likely to resign, resulting in negative consequences for individuals and the business.
As staff retention represents the entire health and performance of a business, low employee retention results in stress, time loss, and other expenditures that have a detrimental effect on the Chelsea Hotel's results. Here, the employees want feedback, they want to know how they can improve, and the annual reviews do not get the job done anymore. When the feedback is not provided, they become disengaged from their work, their teams and their manager seeking employment elsewhere, resulting in a low retention rate (Workhuman,2022).
A positive example from the industry is the Hyatt Hotel. Hyatt retains their cleaning staff for an average of almost 12 years. Out of Hyatt's about 75,000 US employees, more than 14,000 have been there for more than a decade. The hotel chain is trying to retain its workers. Hyatt has an excellent in-house training programme and a well-established programme for promoting from within by spotting and developing future leaders from the present staff (Li, 2020).
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Strengths
· identity through a clear and ageless target market. 
· customer loyalty.
· plentiful amenities.
· location attraction.
· employee loyalty. 
Weaknesses
· close to another competitive hotel Park Plaza London Riverbank.
· superior experience.
· adaptation to competition.
· adapting to trends.
· lack of workforce. 
· staff shortage.
· low retention rates.
Opportunities
·  use of social media.
· demand for luxury.
· new product offering.
· collaboration and partnership to secure regular business customers.
· expansion and consolidation of social responsibility.  
Threats
· digital channels.
· online platform.
· decline the global travel industry.
· covid-19 slowing down business travel (MyMillennium, 2022).   
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Political
Recent terrorist attacks impact the whole tourism industry by scaring people away from travelling (Tanner, 2016).
Brexit impacted the pound's worth, making it more expensive to purchase hotel goods (Farazad, 2020).
Economical
Income inequality: growing income inequality in the UK and stagnation of middle-class wages will impact people’s ability to travel (Keating, 2018).
Currency exchange: high exchange of the Pound can discourage the UK from travelling and foreign tourists from visiting (Collinson,2017).
UK hotels charge thousands of pounds each night. London's Lanes borough's new Royal Suite costs £26,000 a night, whereas many cheap hotels just £11(Rahman, 2021).
Social
Demographics: Baby Boomers and Generation X have increased interest in luxury and package holidays (Travel Pulse, 2022).
Consumers' attitudes: hospitality consumers are now more health and sustainability-conscious (Géhin and Talanova, 2021).
Technological
Online rental services: Air BnB offers a wide variety of lodging for low prices 
Technological diffusion: rapid IT development in recent years has been found difficult to cope with for many hotel businesses (Mistry,2022).
Online review sites and social media: online research such as hotel review sites, gives more choice and variety, which increases competitiveness between hotels (McEvilly,2015).
Legal
Employment law: A company cannot fire an employee without cause. Companies must grasp employment law to prevent legal difficulties (Papia, 2022).
Organisational law: This law is the foundation of every company. Business establishment, operation, and termination are governed by organisational law (Papia,2022).
Consumer law: Consumer law protects buyers against fraud and misrepresentation. This directive governs consumer marketplaces (The University of Law,2022).
Data breaches may cost hotels millions. Marriott Hotels was penalised £18.4m by the UK's Information Commissioner's Office (ICO) for a data breach that may have affected 339 million guests (Rahman,2021).
BBC (2017) reported two incidents at the Hilton Hotel in 2015 for data breaches. One of Hilton's UK-based systems was found to be exchanging data with a potentially malicious computer outside of the network in February 2015. In July 2015, an intrusion detection system notified Hilton of a second occurrence. After further investigation, it was found that spyware had been after credit card information since April of that year. After being accused of inadequately responding to two separate credit card data breaches, the firm has agreed to pay a punishment of $700,000 (£525,000) (BBC,2017).
Environmental
Weather: recent storms in the UK are destroying resorts and scaring people off from travelling.
Oil: oil prices impact the prices of plane tickets affecting individuals’ ability to travel
(McMah, 2018).
Sustainability: eco-tourism requires hotels to look into sustainable recycling and waste management, energy consumption and reducing carbon emissions (City of Westminster, 2022).   
The Green House Hotel is one of the most environmentally friendly hotels in the United Kingdom. Bat and bird cages in the boutique inn's grounds encourage biodiversity. Its Forest Steward Council-certified wallpaper and furnishings are created from fallen trees (FSC). The Green House Hotel's parking garage has complimentary electric car charging points and eco-friendly appliances (Ramos, 2020).  
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In conclusion, any business needs a strong workforce and managing employee lifecycles is crucial. Lifecycle management is difficult indeed, however, team building, honest communication, and good conflict resolution may make it an enjoyable and fulfilling process for the Chelsea Harbour Hotel. Nevertheless, it is beneficial to provide early feedback and adjust because recognizing that the hotel’s personnel want to succeed, will respond positively to the feedback that will help them get there. This research recommended organised and effective management strategies for new hires to encourage, satisfy, and engage staff, and to increase employee retention to a more extended employee lifecycle.
An employee may be happy with his workplace and stay. However, another maybe 100% involved in his job but not satisfied because of the management team being unsupportive. Based on the recommendations made from weaknesses, threats, and macroeconomic factors, the CHH has the best potential to achieve its goals.  
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If CHH wants to improve employee retention it should first hire the correct candidates. If a job is not the right fit for employees, then all the employee retention techniques in the world may not be enough to convince staff to stay.
Finding, employing, and training personnel these days is costly. When interviewing, assess the candidate’s skills and traits in terms of what the team needs or lacks. Hiring is not merely a matter of finding qualified and talented candidates nevertheless finding candidates that possess qualities that fill gaps. The CHH crew will be more confident and capable, less stressed, and more apt to stick around (Teambuilding, 2022).
Secondly, employee training includes comprehending the CHH's vision, work dynamics, and skill refreshment. Employee enrolment in a dynamic online course relevant to their present and future jobs. Peer learning programmes meet development goals and foster employee connections, making them more efficient and cost-effective skilling plans (Ricotta,2021).
A good strategy for management improvement is differentiation as it helps to distinguish services from others in the industry which lead to reducing rivalry with competitors. 
COVID-19 isolated most workers. Last year, work-life shifted drastically, affecting many workers' well-being. Putting employees first is highly essential because employee care is crucial. After 18 months of working from home, people may miss some of their home comforts. Improving their mental and physical well-being will pay off. A solid employee experience plan will help every employee succeed (HRMorning,2021).
Broadening the conversation as the group gatherings let everyone talk. Managers should also talk to their direct reports one-on-one. Regular discussions may deepen relationships, increase trust, and humanise work.
Providing competitive pay because work is more than a paycheck, yet money still matters when employees decide whether to accept a job offer or quit. Competitive compensation is an apparent employee retention technique. Though many professionals are ready to make price compromises for things like meaningful work, a good atmosphere, or flexibility, if CHH salaries are not competitive, the hotel may lose talent to rivals. Wages that match the industry and cost of living show that personnel are highly appreciated. New hires and veterans doing the same work should be paid differently (Teambuilding, 2022).
To cope with increased competition, the hotel should continue to invest in innovation and advertising, also expansion across other products or distribution channels, and maybe have a website not just in English. 
Another good strategy is to send out employee retention surveys because is crucial to spot early warning signals and apply solutions, then address and act on the survey results. Employees want to be heard and admire management that follows through on pledges to change, even slowly. Leaders working toward solutions are more likely to keep staff around to see the results. Here are a few samples of the employee engagement retention survey questions: Do you like working here most days? Are you proud of your employer? Can you imagine working here for 1 year? 2-years? 5-years? Is your team fun? Is your supervisor fair, encouraging, and committed to your growth? Work friends? Are you heard at work? (Teambuilding,2022).  
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