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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484][bookmark: _Toc233206987]
Task 1: Overview of Case-study
Basil’s bakery is a small independent business his business began in 2015 located in a shopping retail park in Coventry, basil himself is a quiet and extraordinary baker who sources himself in high-quality ingredients for `cakes bakes and pastries. But there has been decline in his business due to the lockdown in 2020 his business has seen a footfall in sales. Due to the lockdown basil has seen an increase in cost of living making harder to get ingredients also a lot of people work from home so basil would rarely get any customers also people will just do deliveries.
[bookmark: _Hlk205982497][bookmark: _Toc233206988]Task 2: Two Proposed Solutions
[bookmark: _Toc233206989]Solution A – relocation of businesses

The problem that basil is facing is a lack of customers and a way for him to overcome this is to see how he can reach out to customers he can relocate to another location where there are more customers. There are sources to confirm this (Niven, 2014). They have said having to relocate has created a great impact on the business one of them is ‘’Everyone comes back to the office refreshed to go its beats sitting at your desk and eating a sandwich’’, these are the things that basil can implement into his relocation a place where people can come and have a sit to eat this would then in turn attract customers even more.
[bookmark: _Toc233206990]Solution B Proposal-delivery orders 
The other reasons basil could be experiencing no customers could be lack of no online delivery so he could implement a new delivery system. Tian, (2025) suggested that ecommerce platforms help increase order processing time and customer purchase frequency, so further on these on the thing’s that basil can do is by implementing the delivery system to make it easier for him to get to his customers these new ideas are crucial for basil as he would receive a lot more orders and a lot more customers this would gradually be a high increase in business sales and market sales. 


[bookmark: _Toc233206992]ask 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your PMI Evaluation provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Solution B – implementing a delivery order system is the most appropriate solution to progress with because it offers the greatest overall benefits. It is more cost-effective, easier to implement, and allows Basil to reach a wider customer base without relocating the business. The criteria used in the evaluation were effectiveness, feasibility, cost, customer impact, and implementation time because these are the key factors that determine whether a business solution will succeed. Effectiveness was given the highest weighting as the main objective is to increase customer numbers and sales. Feasibility and customer impact were also weighted highly because the solution must be realistic and improve customer satisfaction. Cost and implementation time receives lower weightings as they are less important than solving the problem. Overall, Solution B is the preferred option because it provides a practical, affordable, and sustainable way to increase sales and support future business growth.



[bookmark: _Toc233206993]Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· The order, scheduling, and responsibilities of the tasks were planned to ensure the delivery service is introduced in a logical and effective way. The first task is to research delivery options because Basil needs to understand the available systems, costs, and requirements before making any decisions. This reduces the risk of choosing an unsuitable delivery method. The second task is to set up the delivery service because the system must be fully prepared and tested before customers can use it. The third task is to promote the delivery service because advertising is necessary to make customers aware of the new option and encourage more orders. The final task is to monitor and improve the service because customer feedback and sales performance will help identify areas for improvement.
· Basil is responsible for most tasks because he owns the business and understands its goals and customer needs. Staff involvement in setting up the service ensures employees are prepared to manage delivery orders effectively. The schedule allows each stage to be completed properly, reducing disruption and increasing the likelihood of the delivery system successfully improving customer numbers and sales.
· 



[bookmark: _Toc233206994]Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend each of the SMART objectives you have proposed. 
The key performance indicator proposed for Solution B is increasing the number of online orders and overall sales revenue. This KPI is suitable because the main aim of introducing a delivery system is to attract more customers and make Basil’s products more accessible. Measuring online orders will show whether the delivery service is successfully increasing customer reach and improving business performance.
The first SMART objective is to increase online orders by 30% within 6 months of introducing the delivery system. This is specific and measurable because Basil can track the number of online purchases through delivery platforms. It is achievable because customers who cannot visit the business in person will have easier access to products. It is relevant because increasing orders directly supports business growth, and it is time-bound due to the 6-month target.
The second SMART objective is to increase customer awareness by promoting the delivery service through social media within 3 months. This is realistic as social media marketing requires low costs but can reach many potential customers. It will help Basil attract new customers and encourage repeat purchases.
Overall, these KPIs and objectives support Solution B because they measure whether the delivery system improves customer reach, sales, and long-term business growth.
[bookmark: _Hlk205981688]

[bookmark: _Toc233206995]Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· Basil’s lack of online delivery is limiting customer reach, as introducing a delivery system would allow customers to order remotely and increase accessibility. 
· Implementing an online delivery service is a more suitable solution than relocating the business because it requires lower costs and involves less risk. 
· A delivery system could increase sales and revenue by attracting new customers and encouraging repeat purchases from existing customers. 
· Using existing delivery platforms such as Just Eat, Uber Eats, or Deliveroo would make the solution achievable without requiring Basil to create a completely new system. 
· The proposed solution is supported by SMART objectives and KPIs focused on increasing online orders, customer awareness, and overall business growth within a set timeframe.

[bookmark: _Hlk208302504]

[bookmark: _Toc233206996]Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	Increases customer visibility: Relocating to a busier area with higher foot traffic could help Basil attract more potential customers who may not currently know about the business
+3
	High costs involved: Relocating can be expensive due to moving costs, new rent agreements, renovations, equipment transportation, and setting up the new location.
-2
	Opportunity to target a new market
+2

	
Access to a larger customer base: A new location could place the business closer to more customers, increasing the opportunity for higher sales and business growth.
+3
	Risk of losing existing customers: Some loyal customers may stop visiting if the new location is further away or less convenient for them.
-2
	Possibility of improving the business image
+3

	
Improves customer experience: Basil could choose a location with more space and create a comfortable environment where customers can sit, eat, and spend more time at the business
+3
	No guarantee of success: A new location may have more people passing by, but this does not guarantee that they will become customers or increase sales.
-2
	Customer behaviour may change
+2

	Creates opportunities for business improvement: Moving location gives Basil the chance to redesign the business layout, improve branding, and create a more attractive atmosphere.
+4
	Time-consuming process: Finding a suitable location, arranging contracts, and preparing the new premises can take a significant amount of time.
-3
	Customer behaviour may change
+3

	
TOTAL: +13
	
TOTAL: -9
	
TOTAL: +7



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 11


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	Reaches more customers: A delivery service allows Basil to serve customers who cannot visit the business in person, expanding his customer base beyond local visitors.
+5
	Additional costs: Setting up a delivery system may require investment in online ordering software, delivery services, packaging, and possible staff training
+1
	Opportunity to reach new markets
+3

	
Increases sales opportunities: By making products available online, Basil can receive more orders and potentially increase overall revenue
+4
	Increased workload: Managing online orders, preparing deliveries, and handling customer enquiries could place extra pressure on Basil and his employees
-2
	Changes customer buying habits
+2

	Improves customer convenience: Customers can order from home, making the service easier and more accessible, which can encourage repeat purchases.
+4
	Delivery challenges: Late deliveries, incorrect orders, or poor delivery experiences could negatively affect customer satisfaction and the business reputation.
-2
	Potential for business expansion
+2

	Lower cost than relocating: Setting up a delivery system is likely to require less investment than moving the entire business to a new location
+4
	Requires technology skills: Basil may need to learn how to manage an online ordering system or pay for external support to operate it effectively
-1
	Use of customer data:
+1

	
TOTAL: +17
	
TOTAL: -4
	
TOTAL: +8



Therefore: Overall Total for Name (for Solution B) = 21

· [bookmark: _Hlk219478739]Approximately 200 words

· Ensure you provide a reference for the PMI Evaluation source.

· Four factors are sufficient in the PMI Evaluation table. However, you can add more rows if you want to.

· You need to include a PMI table for both Solution A and Solution B.



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving delivery orders 
Name the solution you are implementing: 
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Research delivery options 


	Basil will research suitable delivery methods, compare online ordering platforms, and decide whether to use an in-house delivery service or a third-party provider. 


	
Week 1 

	

basil
	



	2
	Set up the delivery service 


	Basil will create the online ordering system, set delivery fees, organise payment options, train staff on processing delivery orders, and test the system to ensure it works efficiently before launching.


	
Week 2

	Basil and staff


	



	3
	
Promote the delivery service 

	
Basil will advertise the new delivery service through social media, posters, flyers, and in-store promotions. He may also offer introductory discounts to encourage customers to place their first delivery order

	
Week 3 

	

basil
	



	4
	Monitor and improve the service


	Basil will collect customer feedback, monitor delivery times, review sales data, and identify any issues. He will make improvements where necessary to increase customer satisfaction and support long-term business growth.


	

Week 4
	
basil

	






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
The specific solution is for Basil to introduce an online ordering and delivery system. This would allow customers to order products online and have them delivered, making the business more accessible and helping to attract more customers and increase sales.




	
The success of this solution can be measured by tracking the number of online orders, customer growth, and changes in sales revenue after introducing the delivery system. Basil could set a target of increasing monthly revenue by a specific amount, such as 20%, within six months. 




	

This solution is attainable because Basil can use existing delivery platforms like Just Eat, Uber Eats, or Deliveroo instead of creating his own system. This requires less investment and can help him reach more customers, increase orders, and grow sales.




	


This solution is relevant because Basil’s lack of online delivery may be limiting his customers. By introducing a delivery system, he can make his products more accessible, attract new customers, and increase sales.


	



This solution is time-bound because Basil could implement an online delivery system within 1–3 months. This gives him enough time to set up the service, promote it, and start attracting new customers




· Approximately 200 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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