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[bookmark: _Toc148718175]Executive Summary

The aim of this report is to conduct an in depth analysis and comparison of two prominent players in the hospitality industry namely: the Mandarin Oriental Hotel Group (MOHG) and Premier Inn.  This report will hope to provide a critical appraisal of their respective financial management strategies and practices, and will provide a comparison of each organisation in key areas such as their total revenue, market position, growth potential, and financial commitment to corporate social responsibility (CSR).   It acknowledges the progress made  towards sustainability and the financial commitments to achieve it, and offers suggestions to remain relevant.  
[bookmark: _Toc148718176]Introduction:

[bookmark: _Toc148718177]Mandarin Oriental Hotel Group

Owned by the Jardine Matheson Group, MOHG’s global vision statement suggests that they want “to be recognised as the world’s best luxury hotel group.”   MOHG (2023a) Based on a heritage that started with the first Mandarin Oriental Hotel that opened in Hong Kong in 1963, its promotional literature consciously advertises a reputation for luxury excellence and service within a Hong Kong architectural landmark.        
The MOHG adds that it is “firmly established as “a truly global luxury player” with 46 hotels and residences in major cities and resort destinations in the world. It concludes that “our aim is not to be the biggest hotel group in the world, but to be recognised as the very best in luxury hospitality” MOHG (2023b) 
[bookmark: _Toc148718178]Premier Inn

The Premier Inn Brand was established in 2007 by Whitbread, a UK based multinational restaurant and brewing company.  By promising its guests “a good night guarantee”, essentially a “money back” (Premier Inn 2023) offer, the Premier Inn has become ubiquitous across the UK in town centres, suburbs, airports and major train stations. 
(Whitbread 2023a) The Premier Inn’s ambition is “to be the world’s best budget hotel brand” on the other hand simply promises its guests “a good night’s sleep”.  and,  that promise has helped to grow the Premier Inn business to becoming the largest hotel group in the UK with over 900 properties.  It also has a growing presence in Germany with 37 hotels operational and a further 41 planned. (Whitbread 2023b).  
The brand also has a footprint in the UAE and Qatar. Hoping to take advantage of Saudi Arabia continuing strategy to open up its borders to more mainstream tourism, Premier Inn has also stated its intent in “bringing the best of British charm to the region, (its) vision is to ensure that every guest – be they staying for one night or on a long-term basis – enjoys the warmest welcome, unrivalled hospitality, hearty food and a great night’s sleep”  (MENA Premier Inn, 2023)
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[bookmark: _Toc148718180]Mandarin Oriental Hotel Group

The Mandarin has made a name for itself as a provider of  high end luxury accommodations and services in the world’s most famous cities and resort locations 
[bookmark: _Hlk148286810]In 2019, just before the COVID 19 pandemic the group posted a combined total revenue of $1.325bn. (Mandarin Oriental Annual Report, 2019)                       
After a very difficult year caused by the COVID 19 pandemic, with a reported revenue of $593m in 2020 (Mandarin Oriental Annual Report, 2020) there was a significant upturn in 2021 as travel restrictions eased, with MOHG posting total revenues of $1053m in 2021. (Mandarin Oriental Annual Report, 2021)  
In 2022 total revenue of the Mandarin Oriental Hotel Group rose significantly to $1.568b showcasing an increase of 49% compared to the previous year. The primary sources of revenue for the group include room bookings, food and beverage services, and other ancillary offerings such as spa services and event hosting. Despite the challenges posed by the pandemic, Mandarin Oriental Hotel Group has demonstrated resilience through innovative revenue generation strategies and effective cost management.
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In contrast, Premier Inn is known for its focus on value tailored to those needs of the budget conscious travelling public.  
[bookmark: _Hlk148287183]In 2018/19 the Premier Inn reported total revenues of £905m; but in 2020/21, revenues were up lightly to £911m, despite the pandemic, as value-driven approach and widespread accessibility, a competitive pricing strategy together with staycations helped maintain revenues.  The key revenue sources for Premier Inn encompass room bookings, restaurant services, and additional amenities tailored to the needs of budget-conscious travellers. Premier Inn (2020) 
In 2022, Whitbread achieved total revenues of £1.7bn, 70% of which provided by its accommodation sector (Whitbread Plc Annual Report and Accounts 2022). These figures represented a 189% year on year increase compared to the same time the previous year, clear evidence that the constraints of the pandemic had stifled a pent up demand for travel (Berry 2022).  
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The Premier Inn’s larger and more stable revenue shows the success of its budget conscious approach.   With its concentration within the UK especially also made it less prone to the effects of international travel bans that affected the Mandarin Oriental Hotel Group.   

[bookmark: _Toc148718183]Market Position and Growth Potential

[bookmark: _Toc148718184]Mandarin Oriental Hotel Group 

Mandarin Oriental Hotel Group has established itself as a prominent player in the luxury hospitality segment, catering to affluent clientele seeking exclusive experiences and impeccable services. 
MOHG has targeted those that have either come to expect luxury and personal service as their regular way of life, or for those hoping to have a once in a lifetime special occasion The brand's premium positioning and focus on personalised guest experiences have contributed to its strong market share in luxury destinations. With a conscious focus on wealthy individuals, business elites, and luxury travellers the brand perception of Mandarin Oriental Hotel Group is associated with opulence, sophistication, and unparalleled hospitality.  
The MOHG’s strong luxury brand was further enhanced when it became the first luxury hotel group to include high end  “spas as a core competency for a global hotel group” in in 2001 (Shweder, 2008.) 

The Mandarin Oriental has historically pursued a cautious expansion strategy, focusing on select, prestigious locations worldwide. In 2023 the Mandarin Oriental Mayfair, one of London’s most exclusive urban areas is scheduled to open later this year (MOHG Website 2023) with another 171-room hotel and 70 residences scheduled to open in London’s trendy South Bank in 2028. In addition to hotels the MOHG has expanded into luxury residences. (Jardines website 2023) 

The luxury accommodation market is extremely competitive with many property brands such as Shangri-la, Ritz Carlton, and Raffles that also offer high-quality, luxurious accommodation options, and Martin Roll Leadership (2020) suggests to remain relevant in such competition innovation as a core element of their corporate strategies will keep the brand ahead.  

[bookmark: _Toc148718185]Premier Inn

By appealing to a diverse demographic customer base, Premier Inn has  solidified its position as a leading budget hotel chain that informs its clients that it provides quality accommodation at affordable rates. With a reputation of reliability, convenience, and value for money, Premier Inn has effectively captured the interest of budget-conscious travellers, families, and business groups.  Premier Inn's strong presence across the UK has contributed to its widespread recognition and customer loyalty.   
Premier Inn has been expanding aggressively, both in the UK and internationally. Their growth potential is linked to tapping into underserved markets and launching innovative services, such as "Premier Plus" rooms and urban hotels. The Premier Inn brand currently seems to have utilized Bowman’s Strategy clock with a budget price-based philosophy in the UK and Germany. Having now dominated market share and brand recognition among British and German travellers, the Premier Plus brand marketed in UAE and soon in Saudi Arabia helps them to develop a differentiation in their marketing strategy (Premier Inn Website 2023)   

[bookmark: _Toc148718186]Comparison:

Premier Inn exhibits more aggressive expansion tendencies, leveraging their cost-effective model to enter new markets, particularly in Germany. There is also a conscious move to expansion in the UAE, Saudi Arabia and North Africa.   contrast, Mandarin Oriental focuses on quality and exclusivity in its growth strategy.   

[bookmark: _Toc148718187]Financial Commitment to Corporate Social Responsibility (CSR)    

Definitions:
McWilliams et al (2019) following from definitions from earlier studies have suggested that corporate social responsibility refers to companies acknowledging that their actions have a responsibility to their communities far beyond their motivations for profit and/or legal obligations. 
Studies by Aras, Aybars and Kutlu (2010) have argued that financial performance and CSR are ambiguous with no definitive link between CSR and overall improved financial performance. 
One of the main tenets of CSR is operating in a manner that is not only financially prudent but also one that is sustainable. In 1994 John Elkington coined the phrase Triple Bottom Line as “a sustainability framework that examines a company’s social, environment, and economic impact.” 
Simply put, sustainability focuses on the three P’s: People, Planet, Prosperity.  A report by the University of Wisconsin determines that sustainability is a “single initiative that falls under people, planet or prosperity will also create an impact in the others.”  
 
[bookmark: _Toc148718188]Mandarin Oriental Hotel Group

In Mandarin Oriental Hotel Group’s Sustainability Report 2022, it states “At our 36 hotels and 9 residences in 24 countries and territories around the globe, sustainability is about doing the right thing by ourselves, by our colleagues, by our families, and by the planet.”   
The group has demonstrated a strong commitment to CSR initiatives, incorporating sustainable practices, community engagement programs, and ethical business operations across its global operations. The group's initiatives include eliminating 99% of single use plastics,30% carbon intensity reduction and a 30% energy intensity from their 2012 baseline figures. 
The report also highlights initiatives that has benefited employees and guests.  
[bookmark: _Toc148718189]	Premier Inn

Premier Inn websites reports how the company has also embraced CSR initiatives, focusing on sustainability through energy-efficient buildings, responsible sourcing of products, and community engagement. They have launched programs like "Force for Good" to enhance their CSR efforts, from supporting local communities by donating surplus food, moving towards net zero and responsible sourcing. 
New build hotels are looking at buildings powered by renewable resources, and the Premier Inn have proudly announced that their electricity suppliers are contracted to provide power that 100% renewable.     

[bookmark: _Toc148718190]Comparison
	
Both organizations are committed to CSR, and make big public show reflecting a growing industry trend. While their approaches differ due to their market segments, both contribute to sustainability and community well-being.  

[bookmark: _Toc148718191]Recommendations
Each has gone beyond the early days of “greenwashing” where reducing water consumption by reducing the number of times towels were washed, or the application of smart cards to reduce energy was touted as “sustainable” practices when in fact these were more cost saving actions, or weren’t green at all.  
[bookmark: _Toc148718192]	Mandarin Oriental Hotel Group

The Mandarin Oriental Hotel Group has built an enviable brand reputation famous for high end  luxurious accommodations in exotic locations delivering exceptional personal services  and personalized service. The exclusivity of the brand is a key driver of their financial performance.
Chevalier and Mazzalovo (2008) suggests that luxury brands do well by remaining relatively small companies as exclusivity adds to the rarity of the brand. Similar to the Ritz Carlton’s association with the luxury jewellers Bvlgari to create the ultra-exclusive Bulgari Hotels and Resorts, Mandarin Oriental should leverage its luxury brand reputation further by partnering with high-end travel agencies and influencers, tapping into luxury travel trends.       
[bookmark: _Toc148718193] 	Premier Inn
A World Economic Forum Report blog post by J Wood (2022) suggests that Gen Z and Mil As a brand that appeals to the budget conscious, and with predominantly Gen Z and millennials “care more about sustainability than anyone else…”      
With close to 35% of its customer website audience within these two demographic groups I would recommend that Premier Inn should strengthen its sustainability efforts by implementing green building standards and reducing its carbon footprint further. Communicating these initiatives using their most popular social media platforms to their cost-conscious guests can enhance their brand image and attract a more environmentally aware customer base.  
Joining the Courtauld Commitment (2025), which aims to reduce the environmental impact of food and drink production would be also a big sign of intent to further commit to sustainability. At present  neither Whitbread, Premier Inn’s parent company, nor Mandarin Oriental Hotel Group are initial adopters of this.


[bookmark: _Toc148718194]REFERENCES

ARAS, G., AYBARS, A. and KUTLU, O., 2010.                                                   Managing corporate performance: Investigating the relationship between corporate social responsibility and financial performance in emerging markets. International Journal of Productivity and Performance Management, 59(3), pp. 229-254.) https://www.proquest.com/docview/218422200?accountid=130472&parentSessionId=wrTt2BzZOs1NBRfdf4hp4dktX5Y0WrBicCsGGUK4nRQ%3D&pq-origsite=primo. Accessed 15 Nov, 2023
Berry, Catarina Teresa Pamplona (2022).                                                                       “Equity research - Whitbread PLC”. Dissertação de Mestrado. Universidade de Lisboa. Instituto Superior de Economia e Gestão
Chevalier and Mazzalovo (2008) “Luxury Brand Management: A World of Privilege”  John Wiley and Sons, Singapore  
The Courtauld Commitment 2025. 2016. Food Packaging Bulletin, 25(1), pp. 11-13. https://www.proquest.com/docview/1793665385?accountid=130472&parentSessionId=8fQ5nikcCzNC%2FXLl%2BYsDqElqufuMia7cweVzPkMfjiA%3D&pq-origsite=primo  Accessed: 19 October 2023
Elkington, John (2018)                                                                          https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it  Accessed: 15th October 2023
Jardines Website (2023)                                                               https://www.jardines.com/en/news-and-views/mandarin-oriental-announces-new-luxury-hotel-and-branded-residences-londons-south) Accessed: 14th October 2023

McWilliams, A, et al (2019)									   “New Developments in the Study of Corporate Social Responsibility', in Abagail McWilliams, and others (eds), The Oxford Handbook of Corporate Social Responsibility: Psychological and Organizational Perspectives, Oxford Handbooks (2019; online edn, Oxford Academic, 6 Nov. 2019), https://doi.org/10.1093/oxfordhb/9780198802280.013.1  Accessed: 15th October 2023
Mandarin Oriental Hotel Group (2023a)                            https://www.mandarinoriental.com/en/ Accessed: October 8th 2023 
Mandarin Oriental Hotel Group (2023b)                           https://www.mandarinoriental.com/en/ Accessed: October 8th 2023 
Mandarin Oriental Annual Report, 2019 https://photos.mandarinoriental.com/is/content/MandarinOriental/corporate-AR2019-resutls-ppt. Accessed: 11th October 2023
Mandarin Oriental Annual Report, 2020 https://photos.mandarinoriental.com/is/content/MandarinOriental/corporate-20arMOIL). Accessed: 11th October 2023
Mandarin Oriental Annual Report, 2021  https://photos.mandarinoriental.com/is/content/MandarinOriental/corporate-21arMOIL) Accessed: 11th October 2023
Mandarin Oriental Sustainability Report 2022 https://photos.mandarinoriental.com/is/content/MandarinOriental/_Corporate/PDFs/mandarin-oriental-sustainability-report-2022.pdf  Accessed15th October 2023 
Mandarin Oriental (2023)                             https://www.mandarinoriental.com/en/london/mayfair: Accessed 13th October 2023
Martin Roll Resources (2020)                                                                                      Mandarin Oriental – An Iconic Asian Luxury Hotel Brand Asia 2020 https://martinroll.com/resources/articles/asia/mandarin-oriental-a-leading-asian-hospitality-brand Accessed: 15th October 2023
Premier Inn (2020)                          https://cdn.whitbread.co.uk/media/2021/02/12122648/pihl-accounts-final-signed.pdf  Accessed: 10th October 2023 
Premier Inn (2023)                                                https://mena.premierinn.com/en/news/premier-inn-mena-plans-ksa-venture-under-middle-east-expansion Accessed: 8th October 2023

Premier Inn Force for Good (2023)
https://www.premierinn.com/gb/en/why/force-for-good.html  Accessed: 15th October 2023
Premier Inn website (2023)                        https://mena.premierinn.com/en/news/premier-inn-mena-plans-ksa-venture-under-middle-east-expansion Accessed: 12 October 2023
Schweder (2008)                                                                                                           “The emergence of a new global luxury business model: a case study of the spa at the MOHG. Ingo Schweder” Understanding the global spa industry. Spa Management. Edited by Marc Cohen and Gerard Bodeker. 2008 Publisher: Taylor and Francis.    366% increase in revenue between 2001 and 2005, with over 10% of total rooms revenue from spa. (pg. 180)
Turleti, P Forbes.com 2022 https://www.forbes.com/sites/forbescommunicationscouncil/2022/05/20/sustainability-and-profitability-why-they-can-and-should-go-hand-in-hand/?sh=40e6d48a3039) Accessed: 14th October 2023
University of Wisconsin (2019)                                                         https://uwex.wisconsin.edu/stories-news/triple-bottom-line/#:~:text=Triple%20bottom%20line%20theory%20expands,people%2C%20planet%2C%20and%20prosperity. Accessed: 13th October 2023
Whitbread website (2023a) (https://www.annualreports.com/HostedData/AnnualReports/PDF/LSE_WTB_2022.pdf)Accessed: October 8th 2023
Whitbread website (2023b) (https://www.annualreports.com/HostedData/AnnualReports/PDF/LSE_WTB_2022.pdf Accessed: October 8th 2023
Wood, J. March 18, 2022                                                                                               World Economic Forum “Gen Z cares about sustainability more than anyone else – and is starting to make others feel the same” Blog: March 18, 2022. https://www.weforum.org/agenda/2022/03/generation-z-sustainability-lifestyle-buying-decisions/#:~:text=Gen%20Z%20cares%20about%20sustainability,make%20others%20feel%20the%20same Accessed: 15th October 2023  
 
