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[bookmark: _Toc518914974]Executive Summary
Real Time Security (RTS) is a mobile security service that can provide a service to retail shops, the nightlife (Clubs, Pubs) and hotels dealing with and assisting local premises with any issues, whether it been security needing assistance day or night, dealing with ASBO or thefts among the City Centre of Cardiff to provide a service and relief stress from the police force in city centre and engage with the community and the public about our service and what we provide as a mobile service. RTS has got no competition in the Cardiff areas in which I have researched and there is no competition. My company would consist of fully trained security personal being fully CBR checked and trained in BLS (Basic Life Support) & ASL (Advanced Life Support) be taking written reports with every incident we involve ourselves in with reference numbers for every incident. The company vehicles will be fully kitted out with all the equipment to deal with situations that being from paperwork to DE-FIB’s and First Response First Aid Bags.     
[bookmark: _Toc518914975]
Business Overview
RTS Security LTD will be public service to the community and the retail industry day & night in Cardiff city centre patrolling the town centre dealing with any issues that occur whether that being from the community or the retail side and assisting with security and local police if requested or needed. My products of service will be having a high visibility role in town centre being a deterrent for ASBO behaviour or any illegal activity, dealing with drunk/intoxicated people, making sure there no criminal damage occurring on the retail venues at night or day whether open or closed. One of my key features that my staff will be operating on foot and in one of our companies vehicle  will be fully kitted out with first aid kits, a DEFIB and many more equipment at hand, each vehicle will be having a police radio at hand to help in dealing with a quicker response and to assist the control room with any issues that require our assistance, for venues that doesn’t operate a police radio we will be handing out a mobile number straight to my staff on patrol cutting out the middle man enabling a quick and fast response from my staff members.  Particular risks would be to my staff whilst out on patrol and not delivering the service to the community and retail industry, proposing a weekly or fortnightly meetings with local police and council to address any issues or any changes and what they expect from my company/staff. Even will be holding weekly meetings with my staff with any issues in the local area or to see it there is any changes I need to address them to and If they got any ideas they would like to bring up that would benefit the company and staff. 
[bookmark: _GoBack]Would be looking for staff who are generally ex police officers, ex-service men/women , pre-existing security staff with a high standard of communication skills, problem solving, conflict management and trained in BLS (Basic Life Support) and or either ALS (Advanced Life Support) would want my staff more in a communication/talkative perspective more than being a merely being physical force than talkative side as being a ex-serviceman myself and having experience in the DS (Door Supervisors) role with 13 years of service with having a customer’s service as well  but not having experience in a managerial side, like to think that I have enough experience with taking up such a role with my past experiences. 
[bookmark: _Toc518914976]
Markets and Competition
Upon completing my research with South Wales Police and Cardiff City Council, upon the services Real Time Security Ltd (RTS) can provide, we have found that there is no similar services provided within the South Wales area. 
My target clients will be retail and the pub/club industry in a professional way that we can deliver a service to the community by showing our willingness and motivation that the company is willing to show a high standard of service by dealing with any issues that our customers call us up to deal with whether that being a First Aid/Medical issue or a criminal issue  , where we can assist in many aspects at that time in helping our cliental whether it been dealing with ASBO behaviour, unruly customers, drunken behaviour or the more serious incidents. Would be offering our customers a public service by showing our high visibility presence in deterring a unsociable issues by having a 4 man team who will be mobile in our company vehicles on 12 hour shifts, five to six nights a week and will be giving a out of ours number to all our customers, for certain venues/customers who don’t have police radios at hand will be giving a mobile number which would be direct to my staff members on the ground.
[bookmark: _Toc518914979]
Sales and Marketing
Be advertising my business by promoting my company online such as (Facebook, Instagram and Twitter) with its own company profile on each social media website, with a detailed description of the company and what we can provide and service we deliver. The services we will be delivering will be to the community and to the retail industry (Night & Day) with an on out of hours call service, we will be visiting local shops in the area to give an insight of the company and what we do the flyers will have contact information on their with company logo what we can deliver and the services that we will provide. With out staff being fully CBR checked, Fully SIA licensed badge holders with full driving licenses and also being First Aid/First Responders trained.  
Would be promoting my business by attending works events, setting up business social media pages such as (Facebook, Instagram and Twitter) accounts and visiting local areas and small time business to talk and show what we will be providing as a public service to the community and show the emergency services on what we are capable off and what we can do as a working partnerships with SWP (South Wales Police) and WAST (Welsh Ambulance Service Trust). 
Sales as it stands would not be selling myself/company to businesses as if I  managed to secure a contract/contracts with Cardiff City Council but would need to sell myself to the council  and what the company is capable to do on hoping to secure a contract with. But if I was not able to achieve into securing a contract with Cardiff Council then I would visit business in the area discuss my business with the clientele and give an insight to what we do and can provide as a community service to all the retail shop outlets in the area. 
[bookmark: _Toc518914983]
Management 
All my staff will be fully CBR checked and fully SIA badge trained and will be fully trained in conflict management, problem solving and communications skills as a must as we will be providing a public service to the community and engaging the with clients and the public. Staff members will be fully trained in First Aid/First Responder dealing with any medical issues that we could assist in with both our vehicles will be fully equipped with a DE-FIB and a First Responder First Aid bag. 
And would like to be a relief for emergency services by dealing with issues that take up police and even paramedics time by giving my team the adequate training to help and deal with certain issues that really doesn’t take up  much of their time or waste their time, where we can deal with that issue ourselves, get my staff trained in taking reports (fully detailed reports) whether it be a police or medical issue, with references numbers for easy access for the police and medical personal with body worn CCTV added to them reports 

[bookmark: _Toc518914986]
Operations
Companies equipment would consist of two company vehicles, First aid First Response Kits, TVBOS Security Vests, DE-FIB Tech, Pinnacle PR5HD Body Cameras, Motorola DP4800E DMR Digital radios and CABC Net police radios. would ideally look for premises with a secure lock up for all the equipment and the company vehicles to be stored in, with a office area to do my work/duties. could also consider asking a fellow emergency services to use their pre-existing facilities to lock up and secure the vehicles when not needed and it would also be a good close working relationship between both parties professionally. 
Employees would consist of myself as a Managing Director, having four security staff who would work on a 12-hour shift basis working as self-employed under their own UTR numbers working on a 5 to 6 nights a week rota. 
 My supplies would not be under a contract basis but would be working my supplies as a when I need it basis to replenish my stock.  
See the appendix at the bottom for a map of the Cardiff City Centre area where the companies patrol areas would be.
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Financial Forecast
After brief workings out of charges to supplying the staff, the weekly income, daily spends and the annual cost within the company with the deduction of staff wages for the year with a calculation of the company’s profit margin. (This is not including the hidden cost of vehicle maintenance, stock replacements or fuel costs)
As it stands I have worked it out by operating a 4 man team on 12 hours shifts, all staff will be SELF-EMPLOYED with a UTR number, where the staff member would have to sort out their own taxes & cover insurances (that not including the liability insurance)
Here is a breakdown of the figures I have calculated and am working from.
4-man team on 12 hours shifts on £11 per hour.
Charging cost would be £16 per hour. 16 x 12=192
For a 4-man team each day would be making £768 per day 
Worked it out as be working 5 days a week this is the weekly income of                768 x 5= 3840.
Annual income for the year would be from my workings out 3840 x 52= 199,680 before deductions.
After deductions have been made of staff wages (not including hidden cost etc) it would be £137,280.
The company’s profit margin would be £62,400 after the deductions have been made to pay staff not taking into account of fuel costs, vehicle maintenance and staff equipment replenishment. (see Appendix of my workings out and breakdown of my figures)    
[bookmark: _Toc518914994]Financing	
After doing my own research and financing my start-up operation for my company, here is a list of items and equipment with a price list, which I would need to successfully start my company of to a start and making my employees work in and effective and safe environment.
· Pinnacle PR5HD Body Cameras x5 -        £330.00         (total £1,650) 
· TVBOS Security Vest x6 -                           £41.75           (total £250.50)
· DE-FIB Tech x2 -                                          £1,102,99      (total £2,206)
· Motorola DP4800E DMR Digital Radios x5 - £372.00 (total £1,860)
· First Aid, First Response Kit x2 -             £82.80           (total £165,60)
· Ford Ranger Raptor x2 - £2,390,00  - shipping £175.00 VAT £991.00         (total £5,946.00)
	

		
	


 
 








Appendix

Summary 
4 staff members per shift 
Charge cost of £16ph 
Wage rate £11 
On 12hr shifts 
Working 5 days a week 

16 x 12 = 192 x 4 = 768 per day 
768 x 5 = 3840 a week 
£3840 x 52 = £199,680
£199,680 – £137,280 yearly deduction wage 
Companies profit margin £62,400 

Here is a map of Cardiff City Centre where the company jurisdiction wold be and the patrol areas of my security staff would be.   
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