Introduction 
In this essay I will discuss how Marriott Hotel  in Cardiff can potentially  increase their revenue and create new customers by adding Marriott spa bar into their facility. As Marriot Hotel is already  well-known ,with 8,000 properties ,30 brands under their belt and the brand  promise in putting people first and pursuing excellence (Marriott Hotel).Marriot has an extensive portfolio of luxury hotels in some of the most scenic locations around the world and a family owned legacy spanning over 100 years (Marriott International).This can be an advantage selling point for Marriot Spa Bar ,as brands need loyal guest in order to maintain their success (Kim et al.).Marriot Spa Bar is targeted at younger customers between 25 and 55 years who have easily adapted to  finding innovative ways to achieve their goals in regards to spa skin treatments. By changing their target audience to include younger generation who are more self sufficient in the digital world and following new tends , this will be the future audience who may not appreciate the old system. By targeting Generation Y  for example who were born between 1981-1995 and  make up 42% of the work force, they grew up through political revolution ,digital innovation and economic recession, this has changed their values , opinions in drastic ways (Slootweg and Rowson).


Marketing mix 
Product – 
They offer high  end luxury  hotels ,restaurants, customer service  and amenities to cater for every need , let that be leisure or for  business  .The emphasis of Marriott  is to sell an unforgettable experiences , you will never forget (Marriot Hotel).
Price – 
The price is not competitive   to all as they cater to those who have more disposable income who are generally upper class .They do offer discounts and seasonal promotions but even that is expensive for working class. For the steep price the quality of your stay will be guaranteed  excellent as they take everything in to consideration .
Place- 
Each location of Marriot hotel is chosen carefully with a vison in mind, let that be a tropical getaway in JW Marriott Hotel in Santo Domingo or Marriot Hotel in the heart of  Cardiff city centre. Most locations are remote or out the way.
Promotion- 
They offer promotional discounts that depend how frequent you stay there , so if you are a loyal customer you will see savings on price .They also offer 50% off second room for children under 16 and  other promotions include  free breakfast and drink upon check in on participating hotels .

SWOT Analysis -
Strength -Marriott Hotel is one of the largest hotel chain in the world, with a large portfolio of properties around the world .This means if one hotel is not hitting its yearly revenue in a destination thy can rely on others .They have also been able to keep loyal guest.
Weakness – Not affordable to the majority of people , most hotel locations are exclusively in tourist areas.
Opportunity – To be more easily affordable and accessible for everyone. Changing their preferred audience and focus on the younger generation.
Threats- Other affordable hotel chains that cater to the majority .The brand was effected by the pandemic as they lost 92% of the revenue (bstrategyhub).

Pestel – Political threats are is there is a war or  military conflict there could be flight restrictions in some parts of the world and can possibly scare people .Also the threat of terrorist attacks in tourist areas such as the devasting one that happened in Tunisia in 26.06.2016 where 38 foreign nationals where killed(www.gov.uk).Change in working Visa for EU workers in the UK meant many are unable to work .
Economic -Business cycle stage , as they may be recovering from  revenue loss due to  the pandemic restrictions .Weakened currency and possible economic recession.
Social- With cost of living in the UK increasing and the debit crisis , unemployment figures increasing , this has effected peoples spending power. Which means people are more conscious of what they spend.
Technology-With the rise of online booking hosts like Airbnb where you can book rooms cheaper due to the lack of huge over head budget to pay. More young generation rely on technologies easily accessible routes than traditional ones .
Environmental-Rising cost of fuel can affect the hotel which will mean less traveling by plan or car. Also as Marriot is a large hotel chain they can have a detrimental effect on the environment waste , volume of electricity and water  used.
Legal – Raising minimum wage which will mean higher laboured cost and change in work related visa which will affect over seas worker .This will be more costly to hire over sea worker for hotels if unable to fill positions locally .

Competitors Analysis –
Marriott Hotel has allot of competitors who offer similar service but at a competitive price, these include Haytte ,Hilton , Four Season Hotel and Resort , Wyndham World Corp  and Carlson. As they operate internationally and cater to the same clientele base which is making it difficult to keep full hotel occupancy. Another emerging competitor is Jin Jiang which is a Chinese state-owned tourism , boosting 8,000 employees an 1,000 hotels in 2021 (Abbott).
Customer Analysis –
Marriot Hotel centres its primary focus in giving the best experience to all customer in each of their hotel , by striving for excellence .By providing customer survey  feedback so they can monitor ,performance in all aspects , this has given them a better understanding of their customers .

Political Analysis –
The government relies on the tourism industry giving an example - with 3 million visitors  from overseas to the UK  in  June 2022 which increased from 2.8 million in may 2022  of the same year, and a reported spend of 2.7 billion in June 2022 (www.ons.gov.uk/peoplepopulation) .Also the hospitality industry is fastest growing employer in the UK as it estimated that by 2025, there will be 3.8 million jobs in this sector which makes up at around 11% of the UK number (VisitBritain).
Social Environment Analysis –
With the increasing of cost of living in the UK ,this has drastically changed social behaviour as people are limited in their spending power. This can be seen as people are reluctant to spend on non-essential things like unnecessary travel  with rising fuel prices and leisure activities (Office for National Statistics).
Technological Environment Analysis –
The aim of technology is to make things easily accessible with instant results providing instant gratification , for example when booking rooms online , checking in or out .Technology can also improve operation efficiency for hotels  by reducing human labourer work and things getting down quickly with out the need for customer to wait (WeBee). Technology can also grow brand awareness as the use of social media like Instagram etc and direct company websites can each a wider audience than traditional marketing (Conlin). Marriot has maintained to stay on top with the latest technology trends by proving online services like check in or out , booking rooms etc .

Environmental Analysis –
With consumer awareness growing with   regards to the environment , the hospitality industry  is under scrutiny. With support from organisations like Global Citizens , Marriot has signed up to the Race To Zero global campaign that encourages business to focus on sustainability and think about the environment (Parker). Mariotte has pledged to go Net Zero by 2050 by implementing in using renewable energy and increase efficiency , by doing this they hope to reach their target (Parker).

Conclusion –
With Millennials possibly being the future the hospitality industry it is important that Marriott   expand  its demographic as they where born in a time of digital technology being a major part of their lives and base their choices on better access to technology (bighospitality.co.uk). With the UKs growing market for skincare which is worth 3 billion and expected to grow by 400 million in the coming years (Goulde). Marriot Spa Bar concept has the potential to succeed.
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