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[bookmark: _Toc77247097]INTRODUCTION TO COSTA COFFEE 
Costa Coffee is a subsidiary of The Coca-Cola Company and is a coffeehouse chain. The company was originated by two brothers Sergio Cost and Bruno Costa in 1971. The company headquartered in Dunstable, England. As of October 2019, 2467, outlets are operated by the Costa Coffee in the United Kingdom. Overseas, 1413 stores are operated by the company in 32 countries. Costa Coffee sells cold drinks, hot drinks, cakes and pastries, sweet snacks, reusable cups, and savory snacks. Seasonal menus are offered by the brand which include both snacks and drinks (Costa Coffee, 2021). With three Chocolate brands (Terry’s, After Eight and Quality Street), the brand collaborated in 2020 for some for their limited edited Christmas drinks. Costa Coffee canned coffee is launched by the Coca-Cola in 2020. In several stores including Asda and Sainsbury’s, the canned coffee is sold.    
During lockdown, most of the UK coffee shops of Costa Coffee that were closed due to COVID-19 pandemic have now reopened, but COVID-19 impact remains “challenging” for the company. It has been said by the company that up to 1650 roles or jobs are at risk of being cut due to reducing costs as the impact of COVID-19 (BBC, 2020). It has been found that growth of the company has been impacted widely by COVID-19 pandemic and a wide impact has been left by pandemic on the economy. Due to COVID and external environment, it is not easy to establish new coffee company at the level of Costa Coffee. 
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[bookmark: _Toc77247098]INTRODUCTION TO KEY BUSINESS ENVRIONMENTAL SCANNING OR ANALYTICAL TOOLS 
Techniques and tools that help businesses in understanding their organizational environment and thinking more strategically about their business are business analysis or scanning models. These include SWOT, Porter’s Five Forces Framework, PESTLE etc. Business environmental scanning and analytical tools that will be used in the report includes Porter’s Five Forces Model and PESTLE which will help in evaluating the organization within its broader environment. 
[bookmark: _Toc77247099]USING ENVIRONMENTAL AND ORGANIZATIONAL ANALYSIS TOOLS AND THE KEY DRIVERS FOR THE CHANGES IN BUSINESS ENVRIONMENT   
[bookmark: _Toc77247100]WORKPLACE CULTURE OF COSTA COFFEE 
[bookmark: _Toc77247101]ETHICAL DILEMMAS AND TWO ETHICAL DILEMMAS AT COSTA COFFEE                
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