What is the most effective way to motivate staff?
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Introduction
In this academic report, we are going to study the different ways how employers can effectively motivate their staff in any workplace. People are the key to effective operation and without motivation, their work productivity and quality might decrease. we believe, that if an employer invests in their staff to motivate them, it will profit from that in the future. This academic report will be demonstrating a few different ways how strictly success and carrier are connected between an employer and an employee. The methods used to compose the picture of the developing process in relation to staff-employer will contain a few keys:
PAY
RECOGNITION AND AWARDS
ADDITIONAL HOLIDAY
GOOD WORKING CONDITIONS


The motivation power of rewards
Generally speaking, people go to work to make money. This is the way we receive money to pay our expenses. Therefore, a manager can stimulate their employees’ motivation by giving rewards for their work. The most straightforward way to reward is increasing the wages; As people work, they contribute to the successful operation of a company, so it can make more money. If the company is operating well and invests some of its revenue in increasing their employees’ wages, people will feel recognized for their work and feel part of the success which makes them more motivated.
There are more ways to reward the staff other than increasing their wages; a company can launch an employee benefits scheme, which can provide various aids to people such as pension and sick pay, travel allowance in the form of monthly public transport passes or company cars, employee discount in stores (at commerce companies). Most of the schemes include a number of insurances, for instance, private healthcare, dental, personal accident, or house insurance. This is a way how a company can care about their employees’ health and help them to cover – via insurance - some unexpected expenses they may face, thrust workers will know that they work for a supportive company and stay motivated to continue working hard. 
Some companies are even giving out shares for the most valuable employees, which allows them to be an owner of the company and get them motivated because they become a part of the success of the company.
According to the study of the different ways how to motivate the staff to be more effective at the working place by Mark Bussin and Dirk J. van Rooy, the motivation of rewards shows that the companies also have to look at the generations of their staff. We are getting a similar task to do at the working place as co-workers but we do have different expectations and all of them depend on our specified requirements. To expand more powerful, more flexible, and based on generation aspect method of reward we have to think about the needs of our workers to create opportunity for them to be happy as an employee in the working place. That makes the employer satisfied with their goals and shows that the methods used by the company make specific generations happy and more valuable for current needs. The one-way model of rewards, will not suit every generation. Using a multi-reward system regarding generations brings the company direct and indirect financial imprecations. This kind of method is in use in a few countries by one of the most effective ways to achieve most skilled and professional staff, therefore it is essential that reward achieve and compensate all generations. The reward must be adequate to the staff accomplishment, only this way will allow the employees to get full profit of reward given and the employer has effectively seen the result of that at the financial aspect in the company business.
Providing rewards to the employees is a good way to thank them for the hard work they do to help the company or organization achieve their goals. The main aims of reward management - besides to motivate and get the commitment of the staff - are to possess and attract highly skilled staff, to develop and stimulate business performance, to deliver profits on both staff and company. A good and effective management strategy if the company adjusts the rewards with the needs of their staff.
Getting enough time to rest besides work
Generally, people are employed as full-time workers, thus it can be forty hours a week or even more. To be more specific, many workers can feel tired and burnt down in the working place, that is why it is important to provide additional holiday. This way even if employees are expected to work hard – especially during peak times – their work and effort is appreciated with extra days off.
According to a Glassdoor research, 30% of people take their full holiday allowance a year. A Bright HR article reflects that the reason why people do not take their all days they are entitled to can be either because of the heavy workload, schedule conflicts or employee capacity. If the company will endeavour to ease the workload and appropriately address the work, they can overcome these problems and provide the opportunity for their staff to take all the holidays they can. To increase the motivation, the company can even give extra paid days over their annual entitlement if they would like to motivate their employees.
Besides paid annual leave, the organisation can alter their employee sickness policy in a way that might increase staff motivation. If a company provides paid sickness, it can display care for their staff. If an employee gets sick and they do not need to worry about their unpaid days off work, they can feel included and gives motivation to them to return to work after they recover and keep being motivated as a significant member of the company. 

How work conditions affect motivation
The conditions at working places can be various and can be at very poor or high level. The conditions affect motivation. Places with bad conditions dramatically affect the mood and performance of the staff at work, or if they are suitable, it will effectively improve their productivity or quality of work. 
A source of Cogent Business & Management states that; ‘[…] if employees are not satisfied, they feel unclear about the work, feel that supervisors give them less attention, perceive working environment as dubious which may lead employees feeling that they are not included as an active part of the organization (Armstrong et al., 2015)’. To reflect on the cited article, communication at work might affect the motivation of the staff. The quality of interactions can be bad along with the employment or it can be brilliant and bring benefits for management. To be more specific, it is important how communication is made between the staff and managers. Great communication needs to be listened to by all sides. Days at work bring different situations, challenges and we have to be able to solve the problems and sometimes persuade our view and make somebody believe in our case and believe in the future what you can see in a specific working place. Many workers can feel awkward if they cannot see any commitment of their bosses to the business, as the management it is essential to be able to collaborate with the staff and be a part of them. When you collaborate with your staff that needs to be clearly stated that you fully understand their concerns and problems whatever they are facing with. Nowadays, life brings us a lot of stress, the good manager should create a good environment at working place. It is so important that managers can develop their listening skills and be more assertive with the staff. A good manager should find a connection with the staff and clearly show them that fully responds to their concerns, that powerful tool that you are able to use will help change their attitude and empower them to collaborate with power and be fully interested in. If leaders are able to communicate well, it affects the employees’ productivity and speeds up their success. According to Alex Claro, VPN analyst; ‘It is crucial for a creative director to get to know their team and establish the proper environment for them to work in’. Also in other sources, we can notice that the conditions at work affect motivation and job satisfaction in an indirect way. Based on the survey in the telecom sector of Pakistan, ‘the statistical results reveal that Work Conditions significantly and positively impact Job Performance (β: 0.2) at 5% level of Significance.’ The article deduces that work conditions have positive impact on job satisfaction, and the degree of job satisfaction is directly related to job performance as well.
The effect of the Questionnaire according to the article from Cogent Business & Management was not and is still not adequate, previous investigators were mainly focused on various aspects to raise the performance of the staff such as coaching and job redesign. That kind of research will clearly state how highly important is utilitarianism. Workplace conditions support the employee to raise up morale and lift up effective performance levels. Their findings state that work conditions contribute certainly to the efficiency of the workers and it is so important to adopt healthy work conditions in the working place, it is a fundamental key to success to achieve goals, be more glad and motivated to work more efficient.
To conclude, the manager needs to do their job well in order to increase the job satisfaction of their employees. However, according to the article of Research Gate which is based on various studies; ‘[…] the satisfaction of lower-level employees is higher than the satisfaction of higher-level employees. Lam et al. found that the level of satisfaction of the workers is less than the satisfaction of managers.’ The article states that the lower-level employees can be more satisfied and happier in their work, because they do have that much responsibility and expectations on their shoulders. The article also compares the satisfaction of managers; ‘Different levels of employees positively affect job satisfaction level, as result higher level managers are more satisfied with their job than that of lower level’.

In this academic report, I examined the factors that might affect the employees’ motivation in the workplace. I analysed how rewards and salary, provided extra holiday and the work conditions may affect the motivation of the workers.
I think staff motivation is the vehicle that is running a company’s operation effectively in order to make a profit. It is important to care about the interests of both sides; for the company, it is important to keep their staff motivated and keep their productivity high in order to make more money, and for the employees, it is significant to be happy and motivated in their workplace, get a competitive salary to make more than ends meet and to enjoy their time spent every day at work. 
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