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[bookmark: _GoBack]Executive summary

The purpose of this report is to do an organisational analysis. The entire study is done on Samsung Company. This report has also considered the analysis on required training and development of employees of this company. The information related to this organisation is analysed and evaluated here. It can be said that this organisations is succeeded in achieving appropriate market positioning. This brand has lost of strength, which have been creating further opportunities for it. However, this organisation also has various weaknesses. The marketing Executives play important roles by increasing product sales of brand, like Samsung.


[bookmark: _Toc531279223]Introduction

Samsung has been launched its business in the year of 1938 and now it is operating global business. This company operates business in Conglomerate industry. It is a leading multinational organisation by its size. The workforce strength of this company is 490000 employees approximately. This organisation follows divisional structure of business. Samsung is a private limited organisation (Samsung.com, 2018). 
The goal of this organisation is to explore area of new business in automotive electronics and healthcare sector. In addition, goal of this company is also to maintain continuous innovation in order to provide best taste and experience to customers (Samsung.com, 2018). 
The mission of Samsung is to “inspire customers with innovative products and enrich their life as well as contribute in social and cultural responsibilities”. The values of this organisation are support people, maintain continuous change through innovation, co-prosperity, excellence of service and integrity (Samsung.com, 2018). 
[bookmark: _Toc531279226]Customers and their expectation
In case of conglomerate industry, the customers belong from different age groups. In case of Samsung, the customers are from both genders and different age groups, such as 15 to 30 years, 31 to 50 years and above fifty years. The reason behind variety of customers is that Samsung offers different types of products, such as smart phones, hard disks, televisions (LED, LCD, PDP and CRT), LCD monitors, AC, refrigerators and so on others (Samsung.com, 2018). 
For this reason, one-side students of high school and university (both male and female) are customers of Samsung. On the other side, adults, middle aged and old age people (male and female) are also its customers, as it provides household products, like refrigerator. In addition, corporate sector is also in customer list of Samsung, as it sells air coolers and other accessories (Samsung.com, 2018).
The expectation of customers from Samsung is quality products, as it is a repute brand. In addition, right price with quality product is another expectation of customers. In addition, customers of this organisation also expect that it will maintain continuous innovation and bring product in market with unique features. Customers also expect proper customer service if any issue occurs with products of this brand. In addition, they expect instant reply from the company to any query or complain about products (Samsung.com, 2018). 
[bookmark: _Toc531279227]SWOT analysis of Samsung
	Strengths
	· The most successful manufacturer of electronics all over the world
· This is the largest manufacturer of brand of LCD, televisions sets and smart phones 
· Samsung holds the large market share of Smartphone commodity. Its market share us 21.4% approximately of global market
· The design and research capability of this company is high
· The presence of Samsung Pay, which is payment app., has boost its business
· The marketing capability of this brand is high
· Rgis company has been maintaining long term relationships with retailers of United States and Europe (Samsung.com, 2018). 

	Weaknesses
	· The marketing capability is high; however, not appropriate to beat marketing of its competitor Apple
· The Chinese Smartphone manufacture are gabbing market of this company
· The business of this organisation is mainly dependent on sales mart of electronic products
· The products of its main competitors are more dependable and reliable

	Opportunities
	· To expand more market share in emerging markets, such as India and Africa. 
· To build long-term business relationships with retailers of South Asian countries
· To implement new technology, like wearable tech
· To grab the market of middle class
· To grow online market by use third party sales channel, like Amazon.com (Samsung.com, 2018)

	Threats
	· The IOs facility of Apple can be a great threat for Samsung
· The Chinese companies ,like Oppo and Vivo are capturing market of smart phones
· Huge market competition
· Many companies are providing Smartphone with more features in less price 



This company has lots of strengths and weaknesses. The strength of this company is that it has owned a large market share and successfully created positive image of brand among customers mind. However, the weaknesses are mainly creating threats for this brand, as many Chinese brands are offering quality smart phones with unique feature sin a very low price (Samsung.com, 2018). 
However, for this organization, there is opportunity in emerging market. In developed market, this company has already created a positive position. Now, it can expand more market share in emerging markets by maintain positive business relationships with retailers. Thus, this company will be able to maintain continuous growth of market share.  
[bookmark: _Toc531279228]Role of employees and their support in organisational goal achievement
Every employee within an organisation needs to maintain particular roles and responsibilities. In context to Samsung, the roles of employees are as follows:
Firstly, the employees need to participate proper in organisational goals. 
Secondly, according to the opinion of Kooij (2015), an employee should provide his/ her best effort in order to achieve the goals successfully.
Thirdly, the role of every employee in Samsung is to be collaborative and cooperative with others.
Fourthly, the employees should try to maintain continuous personal and professional development.
As per the view of Song and Chathoth (2013), the employees must maintain authentic communication process with co-workers, seniors and hierarchy. In addition, the role of employees is to maintain organisational rules, policies, cultures and ethics.

The employees support an organisation by performing properly in organisational goals. According to the opinion of Israilidis et al. (2015), in case of a team performance, the contribution of each employee in the goal results as successful composition of the task. In addition, employees can achieve organisational goals by helping each other and covering each other’s weakness with their talent. It means, cooperation manner is mostly needed to support an organisation, like Samsung, to achieve its goals. 
[bookmark: _Toc531279229]Training, development, and its importance in organisation
According to the statement of Grohmann and Kauffeld (2013), training is a process or a program that increases knowledge and skill of employees in order to improve their contribution and performance level in organisational goals. Development is the process, which is expensive and focuses on future performance developments of employees (Tahir et al. 2014). Mainly development is required when an employees is undertaking a particular job role which require more knowledge. 
The importance of training and development in an organisation are as follows:
Firstly, it improves performance of employees and increases their successful contribution in organisational goals.
Secondly, the training and development program improve employees’ satisfaction level.  
Thirdly, it helps to point out weaknesses of employees and develop those areas (Pollock et al. 2015). 
Fourthly, it directly increases productivity of an organisation, like Samsung, as employees’ performance improvement has direct influence on productivity. 
Fifthly, the training and development program is important in an organisation in order to reduce the percentage of employee turnover rate (Gray et al. 2013). 
Sixthly, it improves reputation of company, as it is associated employees’ performance. 
Finally, training and development program is important in order to improve employees’ skills about customer service.
In addition, training process increases employees;’ awareness about ethics, culture and ethics of organisation (Arneson et al. 2013). 
[bookmark: _Toc531279230]Importance of marketing executive in Samsung
Marketing Executive is one of the most important job roles of Samsung. As per the opinion of Mishra and Modi (2016), the marketing executives mainly maintain the field work of marketing and promotion. It can be said that the sale percentage of Samsung’s products are dependent on performance of al marketing executives.

As per the view of Kozlenkova et al. (2015), this job role plays important role in business of Samsung, as it is associated with whole marketing activities, such as planning, development and implementation of proper marketing strategies. In addition, the marketing executives set marketing communication between company-customers; and company --suppliers. Apart from this, it is the responsibility of marketing executives of Samsung to select authentic channel of product promotional activities (Feng et al. 2015). In addition, this job role plays important role by collecting information about market demand of its products. The responsibility of Marketing Executives is to review customers’ feedback and analyse the market demand of the products. In addition, the marketing executives also collection information about customers’ requirements and their satisfaction level after use of Samsung’s products.
In addition, response to customers query and complaints is another responsibility of marketing executive of Samsung. The quality of customer service also influences the buying behaviour of customers. For this reason, the job role of marketing executive is most important to maintain positive communication with customers and promote new products properly.
[bookmark: _Toc531279231]Skills and knowledge to maintain this role
As opined by Grohmann and Kauffeld (2013), for a marketing executive job role, an individual should have updated knowledge about channels of marketing, direct short and long-term process of marketing. The basic qualification of the individuals of this job role is important to maintain responsibility properly and make proper professional growth. The individual of this job role must be a MBA on marketing. In addition, the individual should have appropriate knowledge about customer handling process (Tahir et al. 2014). This job role requires knowledge about improvement of brands position in SEO. 
This job role requires appropriate skill of work. Firstly, an experienced individual is perfect for this job role. However, in case of fresher, there is requirement of proper training and skill development process to get desired result (Pollock et al. 2015). In addition, the individuals of this job role should have ability to work in pressure. In addition, it is important to have decision-making and instant problem solving skill. The individuals of this job role should prepare alternative strategies in order to avoid any kind of interruptions and issues.  In addition, self-motivation is another skill of this job role.  
[bookmark: _Toc531279232]Requirement of training and development for this job role
According to the opinion of Gray et al. (2013), for this job role of Marketing Executive, an organisation, such as Samsung, should consider training and development goals. Firstly, the organisation should train the employees about budget building and cost controlling process. The training is required in order to make them understand about cost effective and sufficient channels of marketing.
In addition, the personality development need to be considered for this job role of Marketing executive (Arneson et al. 2013). The personality of the individual should be calm and steady. It is most important that the individual should be smart and have proper communication skill. In addition, the attitude of individuals of this job role should be polished. They should communicate with others in a smart and polite manner.
[bookmark: _Toc531279233]Conclusion
The literature review on Samsung organisation is done in this report. The information related to this organisation is analysed and evaluated here. After analysis of information, it can be concluded that Samsung is the largest brand of global market, as it has been holding 21.4% market share, whereas it’s nearby global competitors is holding only 13.9% market share. It can be said that this organisations is succeeded in achieving appropriate market positioning. This brand has lost of strength, which have been creating further opportunities for it. However, this organisation also has various weaknesses, which are creating threat for it. The main threat for this brand is Apple Inc and some Chinese Smartphone manufacturer, like Oppo and Vivo. The main business of Samsung is dependent on Smartphone market. However, the Chinese brands are providing quality smart phones with unique features in low price than Samsung. In addition, employees are most valuable assets of business. The marketing Executives play important roles by increasing product sales of brand, like Samsung. In addition, training and development program is important for every employee in order to enhance his or her performance and organisational productivity.
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