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[bookmark: _Toc138497262]Introduction 
[bookmark: _Toc138497263]The department in charge of the front desk is essential to the overall operation of a hotel's administrative system. It serves as the community's face and main location for the hotel including is in accountability of providing outstanding customer service, replying to inquiries and demands from tourists, and ensuring that operations are efficient across the building. The front desk staff is typically in charge of checking guest identification, conducting payments, and preserving guest information. The right procedures and training must be in place to make sure a secure working environment for workers and customers, as well as to protect guests' privacy and stop fraudulent behaviour (Fernández-Reino et al.,2020).
Project Statement/ Question

The front desk is the hotel's main attraction and face, and it is in responsibility of making sure thing runs well and offering guests a great time. With the following points, the statement shows just how important it is for the front desk section of the Cardiff Marriott Hotel in Wales to have competent management Satisfaction from Guests: The guest's experience at the front desk sets the tone for their stay, as it is frequently their first point of contact. 
1. Efficiency in the Workplace: Reservations, room assignments, billing, and other administrative tasks are handled by the front desk department. 
2. Generating Money: The ability of well-trained front desk staff to actively promote additional services and effectively convert inquiries into bookings results in increased revenue streams.
3. Security and safety for guests: Guest safety and security are improved by trained front desk staff's ability to handle emergencies effectively.
4. Reputation and Brand Image: The hotel's overall brand image and reputation are significantly influenced by the front desk department. 

[bookmark: _Toc138497264]Aim and Objectives
Aim 
The persistence of this research is to determine the influence on guest satisfaction, operational efficiency, revenue generation, guest safety, and the hotel's brand image and reputation of effective front desk department management on the Cardiff Marriott Hotel's administrative system in Wales.
Objectives 
1. To investigate the essential components of efficient department management at the front desk in the Cardiff Marriott Hotel. 
2. To determine how front desk management affects guest satisfaction in the Cardiff Marriott Hotel. 
3. To investigate the impact that management of the front desk department has on operational effectiveness at Cardiff Marriott Hotel. 
4. To evaluate the connection between financial performance and management of the front desk department at Cardiff Marriott Hotel. 

[bookmark: _Toc138497265]The Rationale for Reasons

1. Customer Service: The study aims to improve guest experiences and satisfaction by examining the significance of front desk management, resulting in positive reviews and repeat business.
2. Effectiveness in the Work: The goal of this study is to find ways to improve front desk management to make operations more productive and efficient.
3. Generating Money: The study aims to identify revenue optimization opportunities and suggest revenue generation strategies by examining the significance of front desk management.
4. Security and safety for guests: The study aims to improve guest safety and security measures by assessing front desk management's importance and contributing to a safe and secure environment for guests.
5. Reputation and Brand Image: To draw attention to the significance of front desk organization in establishing the hotel's brand image and reputation, fostering customer loyalty, and encouraging word-of-mouth referrals.

[bookmark: _Toc138497266]Literature review

Hospitality is being used to increase productivity and care quality in more and more hotels. The study was carried out in Sulaimaniah's private hotels, specifically, in the hospitality sector. The study examined the perspective of change management in private hotels, specifically the hospitality subdivision (Ali and Anwar, 2021). The COVID-19 pandemic's consequences for Macao's hospitality sector exemplifies why the urban can advantage from the teachings cultured (Liu et al., 2021). This study investigates the relationship between leadership style and departmental hotel performance by focusing on transformational and transactional leadership practices (Patiar and Wang, 2020). Two hotels in Saint Petersburg are utilised as a case study in the field of hotel management which provides significant managerial insights on how different nations view hotel attributes significantly (Martin et al., 2020). The significance and guarantee of data intelligence and analytics in enhancing overall processes of decision-making are looked at using the viewpoints of machine learning (AI), big data, and the human-AI interface. It explores how information intelligence and analytics enhance decision-making in the general public realm (Di Vaio et al., 2022). The quantitative results of impression management on employees' performance in conditions of service businesses. The review's hypothetical explanation for the better effects on subordinates is filled in under the social impact hypothesis (Edeh et al., 2023). The UK's government financial management's advantages and drawbacks with regard to the pandemic's nature and budgetary remedies (Heald and Hodges, 2020). This study aims to investigate the fundamental devices in the presumed "black box" link hospitality employees' well-being and job performance to high-performance work systems (HPWS) (Dorta-Afonso et al., 2021).  As result of the COVID-19 outbreak, additional individuals are aware of how much the economy depends on low-wage employees (Fernandez et al., 2022). Seven major themes emerged from the thematic analysis: the brutality and dominance of metrics; a heavy workload; administration and accountability; constant change; projects for vanity; the academic silenced; mental health and the job (Erickson et al., 2021). Luxury hotel general managers play a crucial role in adapting to change and steering their organizations toward recovery during times of crisis and uncertainty (Giousmpasoglou et al., 2021). HRM rehearses influence authoritative execution through their impact on worker capabilities (Otoo, 2019). Many commerce uses ecological machinery to improve their ecological presentation in response to the severe environmental issues facing our planet (Chan et al., 2020). In response to the fast well-being and monetary effects of COVID-19, the UK and Ireland supported incomes through job loss and job retention strategies (Hick, R. and Murphy, M.P., 2021). After the COVID-19 pandemic's initial peak, governments all over the world were confronted with daunting and frequently unprecedented challenges (Boin et al., 2020). 
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Research Approach 
Mixed Methods have been used to collect both quantitative and qualitative data; this study can employ a mixed methods approach. At Cardiff Marriott Hotel, this method will provide a comprehensive comprehension of the significance of department management at the front desk. 

Data collection
1. Primary Data is to gather the essential information that can be gathered through different strategies, including reviews, meetings, and perceptions. Guests can be surveyed about their experiences and levels of satisfaction with the front desk services. 
2. Secondary data can be gathered from both internal and external sources, such as industry publications, academic literature, and case studies, as well as hotel records and reports. The study's background and context will be provided by these data.

Types of Data 
1. Quantitative data collection: Structured surveys can be used to collect quantitative data to evaluate guest satisfaction, operational efficiency metrics, and revenue generation. Using a questionnaire as a method of collection of data.  
2. Qualitative Data Collection: Semi-structured discussions with management and front desk staff can yield qualitative data. These interviews will shed light on the significance of front desk management, the difficulties encountered, and the strategies utilized. Thematic analysis can be used to look for common themes, opinions, and perspectives in qualitative data.

Research design 
Case study: The Cardiff Marriott Hotel in Wales’s front desk department can be the focus of a case study design. The front desk department's management practices, guest experiences, and operational aspects can all be examined in depth thanks to this design.

Selection of a Sample:
1. Guest as a sample: Random sampling methods can be used to select a sample of guests to represent a variety of demographics and stay experiences. To get their feedback on the services provided by the front desk, surveys can be administered.
2. Employees as a Sample: Interview participants can be selected intentionally from front desk staff and management. People who work in the front desk department and have a variety of responsibilities ought to be included in the sample.

Data analysis 
1. Quantitative analysis: Statistical analysis through a questionnaire with relevant graphs and charts can be calculated from quantitative survey data.
2. Qualitative Research: Thematic analysis can be used to examine qualitative interview data. Key insights and findings can be extracted from transcripts by coding them and identifying themes.

[bookmark: _Toc138497268]Ethical Issues to Consider

1. Consent in Context: It is necessary to obtain informed consent from every participant in the research. 
2. Anonymity and Confidentiality: Throughout the research process, participants' privacy and confidentiality should be protected.
3. Dignity and the rights of participants are respected: Respect for participants' rights as research subjects should be upheld, and they should be treated with dignity
4. Minimization of Damage: Participants' potential harm or discomfort should be minimized by researchers.

[bookmark: _Toc138497269]Limitations

1. Because the Cardiff Marriott Hotel in Wales may be a case in point, the results of the research might not be instantly applicable to other properties or localities. The size and representativeness of the sample may have an impact on the study's results. 
2. Self-reported data are subjective and susceptible to biases like recall bias or social desirability bias. 
3. It is possible for participants, particularly front desk staff, to provide responses that are more in line with responses that are socially desirable than their actual experiences or practices. 
[bookmark: _Toc138497270]Conclusion 

The Cardiff Marriott Hotel in Wales relies heavily on the efficient management of the front desk department. It has a direct impact on the hotel's overall brand image and reputation, guest safety, revenue generation, and guest satisfaction. The hotel can enhance guest experiences, improve operational performance, and maintain a competitive edge in the hospitality industry by prioritizing effective front desk management. Therefore, there is great significance of the front desk department in the hotel under study. 
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