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[bookmark: _Toc502842538]Introduction
I am Diasis Biembongo, one of the members of our group formed to complete the pathway project one. I would describe myself as someone who is passionate about development of myself and others. During my class, I had been given the pathway project one. After the first one activities of the project, I started to notice some areas where I needed to work. However, I overcome the weakness and completed the project. 
[bookmark: _Toc502842539]Collaborative working
The pathway project one is a group based project. It was essential to create a group for the completion of the project. The teacher asked every pupil of the class to develop a group prior to working on the project. As a result, I attempted to develop a group. I selected some of my classmates and approached to them for the creation of the group. For an evidence, I communicated to Irene, and Mwadi for forming a group. Finally we met together with an aim of creating a group. Finally, we formed a group by using Belbin Team Model. Belbin (2014) argued that the Belbin model is the leading approach used to develop a group and distribute the role towards individual members. 
[image: Image result for picture of belbin team role]
Figure 1 Belbin team role (Source: IFM, 2017)
The holistic aim of our group was to complete the project successfully. Therefore, we set some objectives prior to starting the project. Developing a clear timescale, working on the learning outcomes were key objectives of our group. Therefore, we arranged a meeting to distribute the task activities (Mathieu et al., 2015). 
We regularly communicated with each other over the phone, e-mail, Facebook, and Viber. We created a common sense and we acted like one family. However, I was assigned to write about the community participation in tourism development, different in community participation in tourism development, and community development. I contributed to accomplish the objectives of the team beyond my roles and responsibilities. For example, I looked after the progress of my group members.
 I regularly consulted with my group members regarding the project activities. However, I attempted to create an excellent collaborative working for the successful completion of the project. According to the feedback of my group members, I have excellent ability to work in a group. In this case, Mathieu et al., (2015) noted that collaborative working depends on some important determinants such as excellent communication and inter-personal skills. However, I tried my level best to contribute properly. As per to the social exchange theory, people works in a group in exchange of getting some benefits. Therefore, we developed an excellent collaborative working to accomplish the project objectives and learning goals.
[bookmark: _Toc502842540]Three skill areas 
In order to complete the project activities, I applied a set of skills and competencies. As per to the requirement of the assignment, I will reflect upon my time management, delegation, and inter-personal communication skills
[bookmark: _Toc502842541]Time management 
Table 1 Time management for the pathway project one
	Task Name
	Duration
	Start
	Finish
	Predecessors
	Resource Names

	What is Community Participation; 
	1 day
	Tue 11/14/17
	Tue 11/14/17
	
	Irene Kauzerni

	Categories of community participation
	1 day
	Wed 11/15/17
	Wed 11/15/17
	1
	Irene Kauzerni

	Example of Community Participation
	1 day
	Thu 11/16/17
	Thu 11/16/17
	1,2
	Irene Kauzerni

	Community Capacity building for Tourism Development
	2 days
	Fri 11/17/17
	Mon 11/20/17
	3
	Irene Kauzerni

	The benefits of community participation
	1 day
	Tue 11/21/17
	Tue 11/21/17
	4
	Mwadia Mvita Kalonga

	Community Participation- Service planning and Management in the tourism industry
	2 days
	Wed 11/22/17
	Thu 11/23/17
	5
	Mwadia Mvita Kalonga

	Community participation in Tourism planning
	1 day
	Fri 11/24/17
	Fri 11/24/17
	5,6
	Mwadia Mvita Kalonga

	Community participation in Tourism Development
	1 day
	Mon 11/27/17
	Mon 11/27/17
	7
	Diasis Biembongo

	Difference in community participation in Tourism between local and national
	1 day
	Tue 11/28/17
	Tue 11/28/17
	8
	Diasis Biembongo

	Community participation in Tourism in the UK
	2 days
	Wed 11/29/17
	Thu 11/30/17
	8,9
	Diasis Biembongo

	conclusion 
	1 day
	Fri 12/1/17
	Fri 12/1/17
	10
	Diasis Biembongo



Whetten & Cameron (2014) stated that time management is an approach to managing time properly. The time management skill is required to complete a successful project. Certo (2015) noted that time, scope, and budget are three main constraints of the project. As per to the project management theory, I had been asked to complete the project within deadline. In order to manage time, I used Gantt chart. Mukhtar et al., (2016) stated that Gantt chart allowed to complete the project activities in relation to stipulated time. I personally used some methods like task prioritization to do my regular activities. However, I was responsible for preparing a timescale and therefore, I create a Gantt chart by mentioning the roles and responsibilities of our group member. In this case, my excellent time management skills helped me to complete the project.
Table 2 Gantt chart for the pathway project one
[image: ]
[bookmark: _Toc502842542]Delegation
In order to delegate the activities of the pathway project one, I applied the Belbin team role model. We arranged a meeting to discuss about the project. Then we created the project activities as per to the requirements of the pathway project one. For example, we broke down the topic “community participation” into some subtopic such as definition of community participation, benefits, practical application, and the importance of community participation and so on.
Table 3 Distribution of Task activities
	Irene Kauzerni (ledaer)
	Mwadia Mvita Kalonga
	Diasis Biembongo

	What is Community Participation; Categories of community participation; Example of Community Participation; 

	The benefits of community participation; 

	Community participation in Tourism Development; Difference in community participation in Tourism between local and national; 

	
 Community Capacity building for Tourism Development
	
	Community participation in Tourism in the UK; Community Development


	
	Community Participation- Service planning and Management in the tourism industry; Community participation in Tourism planning
	- Conclusion
- Well-constructed final presentation



 Then, I assisted my group leader to delegate the tasks as per to the ability and competency of others group member. At first, I asked my group leader to know the interest of our group members. Then, the project activities were distributed as per to interest of the group members. This enhanced the productivity and efficiency of our group activities. In this case, Tsai & Lu (2015) argued that employee satisfaction occurs when they get the roles and responsibilities as per to their interest.
[bookmark: _Toc502842543]Interpersonal communication
As a 21st century graduate, I was required to develop an excellent interpersonal communication skills. Therefore, I intended to apply my interpersonal communication skills to complete the project. Wu et al., (2016) defined interpersonal communication skills as a set of competencies and skills required to perform daily activities. In order to create a strong communication with my group members, I regularly communicated with them online engagement or face to face communication (Knapp et al., 2014). 
We met on a regular basis for discussing about the project. For example, we faced difficulties to write down the presentation slide and therefore we decided to communicate with our class teacher. The modern channel of communication such as mobile phone, e-mail, and social media facilitated our group activities (Arnold & Boggs, 2015). Besides, there was a strong bonding among our group members. We helped each other to complete the project activities. Ultimately, we submitted the project within deadline.
[bookmark: _Toc502842544]Conclusion
In terms of completing the pathway project one, I have applied a set of skills and competencies including time management, delegation, and interpersonal skills. The project allowed me to improve my employability skills. It is to be mentioned here that the completion of the project was not very easy to me due to poor experience in this field. However, I have successfully accomplished the goals of the project. 
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What is Community Participation



Community participation is a concept which

is often used interchangeably with

community involvement, and community

engagement (Brodie et al., 2009).

“Community participation is any activity which

involves spending time, unpaid, doing

something which aims to benefit someone (e.g.

individual or groups) other than close

relatives, or to benefit the environment

(Williams, 2005, p.31)”

(Source: KZ, 2017)
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What is Community Participation

Community participation is a concept which is often used interchangeably with community involvement, and community engagement (Brodie et al., 2009). 



“Community participation is any activity which involves spending time, unpaid, doing something which aims to benefit someone (e.g. individual or groups) other than close relatives, or to benefit the environment (Williams, 2005, p.31)”





(Source: KZ, 2017)





Community participation is a concept which is often used interchangeably with community involvement, and community engagement (Brodie et al., 2009). 



“Community participation is any activity which involves spending time, unpaid, doing something which aims to benefit someone (e.g. individual or groups) other than close relatives, or to benefit the environment (Williams, 2005, p.31)”
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Categories of community participation

Categories of Community participation

Individual – boycotting products and signing petitions (Brodie et al., 2009)

Community participation – the member of group, club, community and others association

Public participation – political or civic such as voting in election (Brodie et al., 2009). 





Categories of Community participation

Individual – boycotting products and signing petitions (Brodie et al., 2009)

Community participation – the member of group, club, community and others association

Public participation – political or civic such as voting in election (Brodie et al., 2009). 
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Example of Community Participation

Community participation in local food system



In the USA, the local food systems are designed by community 

participation which allows to establish sound and safe 

production and distribution practices and to maximize 

democracy and social equity for all users and communities of 

local food systems in the USA (Feenstra, 1997, p.28) 

Community participation in British healthcare planning



Milewa et al., (1999) argued that the political rhetoric of 

community participation refines the relationship between local 

communities and health authorities.



The local communities play a participative role in designing 

and planning healthcare services (Milewa et al., 1999).
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Example of Community Participation

Community participation in local food system

 In the USA, the local food systems are designed by community participation which allows to establish sound and safe production and distribution practices and to maximize democracy and social equity for all users and communities of local food systems in the USA (Feenstra, 1997, p.28) 

Community participation in British healthcare planning

 Milewa et al., (1999) argued that the political rhetoric of community participation refines the relationship between local communities and health authorities.

 The local communities play a participative role in designing and planning healthcare services (Milewa et al., 1999).











Community participation in local food system: In the USA, the local food systems are designed by community participation which allows to establish sound and safe production and distribution practices and to maximize democracy and social equity for all users and communities of local food systems in the USA (Feenstra, 1997, p.28) 

Community participation in British healthcare planning: Milewa et al., (1999) argued that the political rhetoric of community participation refines the relationship between local communities and health authorities. The local communities play a participative role in designing and planning healthcare services (Milewa et al., 1999).
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Date

Activity

15/11/2017

17/11/2017
22/11/2017

Form a group of three people including Irene Kauzerni (ledaer), Mwadia Mvita
Kalonga, and Diasis Biembongo

Arrange meeting with group ledaer to discuss about the project

Assign job roles

Irene Kauzerni (ledaer): What is Community Participation; Categories of community
participation; Example of Community Participation; Community Capacity building
for Tourism Development

Mwadia Mvita Kalonga: The benefits of community participation; Community
Participation- Service planning and Management in the tourism industry; Community
participation in Tourism planning

Diasis Biembongo: Community participation in Tourism Development; Difference in
community participation in Tourism between local and national; Community
participation in Tourism in the UK; Community Development





