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1. Monthly control report showing original budget, fixed budget and variances.
	Items 
	Cost per unit 
	Original  
	Flexed 
	Actual 
	Variance 
	 

	 
	 
	 
	 
	 
	 
	 

	Units 
	 
	100000 
	80000 
	80000 
	 
	 

	Selling Price 
	25 
	25 
	25 
	20 
	5 
	Unfavorable 

	Revenue 
	 
	2500000 
	2000000 
	1600000 
	400000 
	Unfavorable 

	 
	 
	 
	 
	 
	 
	 

	Variable Cost 
	 
	 
	 
	 
	 
	 

	Materials 
	2.5 
	250000 
	200000 
	280000 
	-80000 
	Unfavorable 

	Labour 
	4 
	400000 
	320000 
	440000 
	-120000 
	Unfavorable 

	Overhead 
	1.5 
	150000 
	120000 
	120000 
	0 
	 

	 
	 
	 
	 
	 
	 
	 

	Contribution 
	17 
	1700000 
	1360000 
	760000 
	600000 
	Unfavorable 

	 
	 
	 
	 
	 
	 
	 

	Fixed Costs 
	 
	 
	 
	 
	 
	 

	Warehouse Rental 
	200000 
	200000 
	200000 
	170000 
	30000 
	Favorable 

	Insurance 
	100000 
	100000 
	100000 
	100000 
	0 
	 

	Fulltime 
	50000 
	50000 
	50000 
	35000 
	15000 
	Favorable 

	 
	 
	 
	 
	 
	 
	 

	Profit 
	 
	1350000 
	1010000 
	455000 
	555000 
	Unfavorable 


















Thus, the report shows that sales, Labor, Material, Contribution, and Net operating Inc are the Unfavorable variances. While warehouse rental and FW sup Sal. Are the Favorable variances. 
2. Amana’s performance during the year 2020.
Amana's bad success is shown by the actual findings. Prices have not been brought under pressure despite the fact that the selling price per unit has changed. The costs were brought under control. Overall, the results did not meet standards. The environment changes in this situation, and prior pricing approaches can be dramatically changed. A trade war may begin with relative equilibrium, or there may be specifically coordinated price cuts to defend existing market share. There may be more differentiation in segments of higher purchasing power, which are less vulnerable in crisis situations. Likewise, travel firms may want to combine the two strategies by lowering the prices of their less costly goods while raising the prices of their most affordable items (directed at the market segment least affected by the crisis). Price policies can adjust in the event of a market shock, such as that caused by an economic downturn. The environment changes in this situation, and prior pricing approaches can be dramatically changed. A trade war may begin with relative equilibrium or there may be specifically coordinated price cuts to defend existing shares of market. Comparably, travel companies may want to combine the two strategies reducing the cost of their less expensive packages (aimed at the population segment most affected by the crisis) while raising the cost of expensive stuff of them.  

3. Recommendations to Amana’s CEO on areas of improvement.  
Amana must spend in order to optimize unit revenue and control overhead expenses, as well as ensure that the service process runs smoothly. A pricing strategy is a long-term method for setting fundamental prices, in which the initial price of a commodity is calculated, as well as the proposed price movement trend over the product's lifecycle. As a result, it's a strategic judgement that has to account for competitor behavior and be tweaked to fit different economic scenarios during the product lifecycle. A company's pricing approach is an important aspect of its overall marketing plan. Price strategies also give the tour operator more benefits, but they also give tourism agents a powerful negotiating tool. As a result, destinations can formulate successful tourism price negotiation policies by considering tour operator pricing techniques, the forms of industry competition they engage in, and the changes in pricing strategy they make when an economic downturn occurs.
A better understanding of tour operators' pricing strategies could aid the hotel industry in negotiating favorable prices. Owing to a lack of credible scientific data, the hedonic pricing methodology has been used to examine the effect of travel agencies on package holiday prices. Despite the fact that the tour operator was used as an explanatory variable in most of these studies, just a few reviews concentrated on the tour operator's influence on prices. It looks at package holiday industry rivalry in Mediterranean destinations, emphasizing tour operators' high bargaining ability. Start investigating package holiday rates in different Mediterranean destinations using hedonic pricing functions and come to the conclusion that there are statistically relevant prices quoted amongst travel agencies. For improved results, the hedonic pricing network method should be used. This method will be used to investigate the relationship between the price and quantity of a package holiday and its features, including the tour operator selling the package. A comparison of the effect of the tour operator on the price of the holiday trip could be made by subtracting all remaining characteristics. This study can be conducted by looking at the mean price (using a traditional regression model) or by looking at different parts of the price distribution. Following that, the hedonic price method and the QR are easily explained in light of the analysis.
According to the hedonic price system, when we buy a product, we are just purchasing a collection of characteristics. According to the hedonic hypothesis, the price of a package vacation should be expressed in terms of the package's characteristics. In other words, the hedonic price function can be defined as:
f = P (characteristics)
A package vacation's price P is determined by all of its functions. Initially, only customer-valued features were used, but market force variables have recently been added to the hedonic price function. Leadership management teamwork and conflict, both of which are present in the material are important factors that can either serve as catalysts for organizational success or as cancers that can cause an organization to collapse. These concepts must be understood by all organizations. If they are used has a major impact on the organization's long-term survival and destiny. These concepts should be understood to include and promote not only ethnic, cultural, and gender variations, but also all technical and philosophical differences. Today's businesses must work out how to bridge the divide between the two and get them to be their most prosperous. Traditionally, cost estimation has been undertaken during the building process, when the bulk of cost-cutting opportunities have already been exhausted. As a consequence, knowing part costs early in the product development cycle is beneficial. By changing the way cost forecasting is done, it is important to take advantage of these cost-cutting opportunities. In order to control product prices, it is important to estimate costs correctly and store expense data in a generic way. A standardized framework is created to describe these requirements. Architecture, method design, and growth planning are also taken into account by the scheme, which acts as the basis for cost control. Appropriate cost control and cost control are needed during the planning phases of the product development cycle. Business expectations also included improved consistency quicker delivery times, and lower product prices. Manufacturing prices must be maintained as low as possible to achieve a low selling price in order to stay competitive. As a consequence, a greater amount of goods can be sold. The bulk of product expenses (75%) are committed during the product development phase. 
As a result, after the planning phase is over the bulk of cost-cutting opportunities are lost. Current cost analysis methods can estimate product costs during the design process but they can't analyze them or monitor them. These methods are only used to compare design choices and evaluate product costs. The most basic requirements for cost accounting are knowledge of costs dependent on cost forecasts and a generic storage of these costs. As a result, dividing the costs into many components is more realistic. It's clear that having a well-differentiated view of production costs is helpful. Production processes are used to convert raw resources into an element or to combine parts and/or components into upper-level assemblies. Assets are needed for the required manufacturing activities (operators, machine machines, toolkits, and fittings). The resources have a limit, which means they are limited by technical limitations such as the power of modern equipment, accuracy, maximum work-piece sizes, and so on. Owing to budget constraints, certain functions cannot be completed. It must be taken into account during the planning phase of the product development period.

Part B:
Mr. Amana made a smart move by shifting 50% of his sales from the offline to the online platform. His Brighton, Birmingham, and Manchester city center branches will only be able to accommodate a limited area/section of the population. While the presence of these stores could boost Amana Souvenirs' loyalty base, it would limit the company's potential to draw new customers, and the costs related to physical stores would be large. Through directing half of its planned sales into an online model that targets the UK, Europe, and the United States Amana Souvenirs has the ability to rapidly increase its demand and customer base. Traditionally, cost estimation has been undertaken during the building process, when the bulk of cost-cutting opportunities have already been exhausted. As a consequence, knowing part costs early in the product development cycle is beneficial. By changing the way cost forecasting is done, it's important to take advantage of these cost-cutting opportunities. In order to control product prices, it is important to estimate costs correctly and store expense data in a generic way. A standardized framework is created to describe these requirements. Architecture method design and growth planning are also taken into account by the scheme which acts as the basis for cost control. 
By assessing the necessary operations, it is possible to estimate production costs. This method is somewhat similar to process planning, and it is commonly used for new product components with no differences. A material is made up of both normal and novel materials in general. As a consequence, these two crucial approaches are almost always applied to the same material at the same time. In the product design process, a wide range of decision-making processes are used. These decision-making processes ultimately lead to a completely functional product design, which is a physical object that must be produced. Material characteristics, surface roughness, tolerances, shape, dimensions, and order object collection are among the considerations made during the embodiment design process. Many of these options are linked together. Determining the material type, for example, eliminates the solution space for processing processes, and vice versa. In terms of cost, it means that a low-cost material will result in high production costs, while a high-cost material will result in lower building costs. Many of these options must be weighed in terms of their consequences. 
Mr. Amana has two options when it comes to choosing an online distribution channel. While a dedicated online store would guarantee the sale of 100,000 units per year, it will cost GBP 200,000 up front and GBP 35,000 per year on a recurring basis. Selling via Amazon would set you back GBP 50,000 a year with a guaranteed annual income of GBP 65,000. Mr. Amana will have to recognize the company's existing presence in the UK, Europe, and the United States, as well as the marketing expenses that will be needed to increase brand awareness in these regions, in addition to the equity commitment based on those estimates. Given that it only worked from a few offline locations across the UK, it's safe to say that brand awareness is limited to only parts (if not all) of the region. Appropriate cost control and cost control are needed during the planning phases of the product development cycle. Business expectations also included improved consistency, quicker delivery times, and lower product prices. Manufacturing prices must be maintained as low as possible to achieve a low selling price in order to stay competitive. As a consequence, a greater amount of goods can be sold. The bulk of product expenses (75%) are incurred during product development phase. As a result, after the planning phase is over, the bulk of cost-cutting opportunities are lost. A reference model is used to incorporate a manufacturing process such that it can be seen from several angles. In terms of its structure of comparatively distinct, interacting components, as well as their internationally defined operations, a reference model portrays a system as an organization. The industrial engineering reference model stresses the fair importance of products, orders, and resources in the production cycle. Product engineering is concerned with the design and installation of a part as well as its variants from technological requirements to final reuse.
The above-mentioned comparative paradigm revolves around knowledge processing. Order, staff, and inventory management are all organized by information management, which is at the heart of the design, production, and organizing activities. A product information structure includes product information created through the engineering and planning phases, a resource information structure contains information regarding resource capability, capacity, and life cycle and an order information structure deals with the coordination of manufacturing processes. According to an analysis of the product creation process and its decision-making processes, the following cost managing product features produce expended product costs.
With all of the above in mind, Mr. Amana should try selling via Amazon first, at least for the next 1-2 years. Despite the fact that it will most likely face stiff competition in this distributor space, it will provide Mr. Amana with reliable knowledge about the level of acceptance of the products in the targeted markets, enabling him to adapt marketing campaigns to increase customer demand and retention over time. The method of estimating the costs associated with a sequence of activities before they are carried out is known as cost forecasting. Variable based and generative cost estimating are two important alternatives to current cost estimation techniques. The specification determines the required component quantities and manufacturing processes. The geometry includes the shape, proportions, and continuity. Style has an undeniable effect on commodity costs. For example, a higher level of accuracy necessitates more accurate services (e.g., machine tools, equipment), resulting in higher costs of production. Particular, necessitates a more expensive process (electrical discharge machining) than one with curved sides, increasing production costs (made by, milling). In variable-based cost analysis, the similarity between the material under consideration and previously manufactured goods is used. The cost record of previously manufactured items can be used as a template in the cost estimation process for new goods. This method is ideal for processing small and medium batches of relatively common products in small and medium quantities.
Current value analysis methods can estimate product costs during the design process, but they can't analyze or monitor them. These methods are only used to compare design choices and evaluate product costs. The most basic requirements for cost accounting are knowledge of costs dependent on cost forecasts and a generic storage of these costs. As a result, dividing the costs into many components is more realistic. It's clear that having a well-differentiated view of production costs is helpful. After significantly increasing the product's brand awareness in the targeted market for the first 1-2 years, Mr. Amana should consider going to a dedicated online shop for Amana Souvenirs. In terms of its structure of comparatively distinct, interacting components, as well as their internationally defined operations, a reference model portrays a system as an organization. The industrial engineering reference model stresses the fair importance of products, orders, and resources in the production cycle. Product engineering is concerned with the design and installation of a part as well as its variants from technological requirements to final reuse. Mr. Amana with reliable knowledge about the level of acceptance of the products in the targeted markets, enabling him to adapt marketing campaigns to increase customer demand and retention over time. The method of estimating the costs associated with a sequence of activities before they are carried out is known as cost forecasting. 
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