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Introduction
This case study is going to focus on a charitable housing association named Anchor Hanover Group. Anchor Homes, a care home service of Anchor Trust, one of the largest not-for-profit housing provider and residential care organization situated in England (Armstrong, 2012). It has been in the top position for quite some time. Anchor started its journey during the late 1960s and from that point of time to 2018, its workforce grew to over 9000 (Mullins & Christy, 2013). Anchor Trust had merged with Hanover Housing Association in late 2018 presumably in November that resulted in another organization– the formation of Anchor Hanover Group. Hanover, like Anchor Homes, was also formed in the late 1960s and has provided leased and rented retirement housings to people who are–in their later life. The merged company then went on to become the largest provider of specialist housing and care for the older people living in England with more than 54,000 homes across a hefty amount of locations across England and is operating in more than 90% of council areas in England (Armstrong, 2012). 
Jane Ashcroft, formerly the CEO of Anchor Trust became involved with the same position of work or role with Anchor Hanover after the merger (Armstrong, 2012). The CEO came from an HR career. Before the merger, Anchor was headed to closure or its five-year business strategy. People issues were fully embedded in the main strands of its business plan instead of having a separate, written HR strategy. The big advantage of this approach in the CEO’s words keeps the workforce ‘front and centre’ of everyone’s thinking but it also can be quite challenging for the HR function (Mullins & Christy, 2013). 
Anchor Hanover has pretty nifty and comprehensive training and development programs that give the tools and support the employees need to get better (Mullins & Christy, 2013). Few instances of them include-
· Highly skilled trainers (Mullins & Christy, 2013).
· Leaders who act as teachers and learn by engagement with the employees (Mullins & Christy, 2013).
· Regular inter-personal development meeting with managers (Mullins & Christy, 2013).
· Invests in employees with training, qualifications and opportunities (Mullins & Christy, 2013).
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