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[bookmark: _Toc150804267]Introduction and Background: Marriott International 
Marriott International, with its inception as a modest root beer stand in Washington, D.C., in 1927, has evolved into one of the world's largest and most renowned hotel chains. Founded by J. Willard and Alice Marriott, the company's expansion from a family-run root beer stand to a global hospitality behemoth is a testament to its adaptability, commitment to quality, and innovative spirit (Forbes, 2020). Today, Marriott's portfolio spans a diverse range of over 30 brands, including luxury, premium, and budget-friendly options, catering to a wide spectrum of travelers and preferences.
[bookmark: _Toc150804268]Current Challenges Facing Marriott International:
1. [bookmark: _Int_H5P01Fop]Staff Shortage: One of the significant challenges Marriott faces is staff shortage, particularly in operational roles such as housekeeping, culinary services, and front desk operations (Chipkin, 2022). This issue has been further accentuated by external factors such as changing immigration policies and evolving labor market dynamics post-pandemic. The shortage of staff not only strains existing employees, leading to increased workload and potential burnout, but also impacts the quality of service, a cornerstone of Marriott's brand promise (Cheema and Muhammad , 2017).
2. Lack of Training: In the rapidly evolving hospitality industry, continuous training and development are crucial (Barreto and Mayya, 2023). However, Marriott, like many in the industry, grapples with providing consistent and comprehensive training to its staff. This gap can lead to disparities in service quality, affecting guest satisfaction and employee morale (Neupane and Khanal, 2022). With the ever-changing customer expectations and technological advancements, the need for ongoing staff training has never been more critical (Barreto and Mayya, 2023).
3. Management Challenges: Effective management is pivotal in the hospitality industry (Barreto and Mayya, 2023). Marriott faces challenges in ensuring consistent and supportive management across its vast network of properties. Issues such as inadequate support, lack of recognition, and insufficient communication regarding career advancement can lead to a disconnect between the staff and management, adversely affecting employee retention (Chipkin, 2002).
[bookmark: _Toc150804269]Addressing Retention Issues
This proposal will explore strategies to improve employee retention at Marriott International. It will delve into enhancing training programs, refining management practices, and addressing the critical issue of staff shortage. The proposal aims to uncover ways in which Marriott can invest in its workforce, fostering a supportive environment that not only attracts but retains talent. The focus will be on creating pathways for career development, implementing effective communication channels, and recognizing and rewarding employee contributions.
The proposal will offer a comprehensive analysis of Marriott International's current challenges in employee recruitment and retention. It will provide actionable solutions to foster a more stable and committed workforce, crucial for maintaining Marriott’s reputation for high-quality service and customer experience.
[bookmark: _Toc150804270]Discussion/ Literature
[bookmark: _Toc150804271]Brexit 
[bookmark: _Toc150804272]Impact on the Hospitality Industry
The UK's departure from the European Union significantly disrupted the hospitality industry's labor market. The reliance on EU labor had been a cornerstone of the sector, especially for roles in housekeeping, kitchen staff, and front-of-house positions (Bloom, 2023). Post-Brexit, the Chartered Institute of Personnel and Development (CIPD) reported a marked decrease in EU nationals working in the UK, leading to acute labor shortages (CIPD, 2021). This scarcity has increased the workload for existing staff, leading to burnout and high turnover rates.
Hotels faced difficulties in attracting UK nationals to these roles due to perceptions of lower wages and challenging working conditions (CIPD, 2021). The situation was exacerbated by a general tightening of immigration policies, further limiting the pool of available workers.
[bookmark: _Toc150804273]Solutions and Examples
To address these challenges, UK hotel chains have turned to several strategies. For instance, Premier Inn has focused on enhancing its employer brand to make hospitality roles more appealing to domestic workers (Tesseras, 2023). This involves offering competitive salaries, flexible working conditions, and robust career development programs.
Moreover, some hotels have started investing in training and apprenticeship schemes to develop a home-grown workforce. The Marriott hotel chain, for example, has implemented comprehensive training programs aimed at upskilling local talent, making the industry more attractive to domestic job seekers (Khosla, 2023).
In terms of technology, there is an increasing reliance on automation to streamline operations. Hotels are implementing self-service kiosks and digital check-in systems to manage with fewer staff. The Hilton chain's adoption of digital keys and mobile-app-based room services stands as a testament to this technological shift, aiming to maintain service standards despite workforce limitations (Linxi, 2021).
[bookmark: _Toc150804274]COVID-19 Pandemic 
[bookmark: _Toc150804275]Impact on the Hospitality Industry
[bookmark: _Int_Vh511h20]The COVID-19 pandemic brought unprecedented challenges to the hospitality industry. A study by McKinsey & Company highlights a significant shift in employee expectations, with an increased focus on health, safety, and work-life balance (Guggenberger et al., 2023). The pandemic’s health risks and associated uncertainties led to a high turnover rate as employees sought more stable and secure employment options.
The industry, already grappling with staffing issues, faced additional challenges in maintaining operations while ensuring the safety and well-being of both staff and guests. The fear of infection, coupled with lockdowns and travel restrictions, resulted in layoffs and furloughs, further destabilizing the workforce (Linxi, 2021).
[bookmark: _Toc150804276]Solutions and Examples
In response, industry leaders like Marriott International and InterContinental Hotels Group (IHG) implemented rigorous health and safety measures. Marriott’s “Commitment to Clean” program is a prime example, focusing on enhancing cleaning protocols and providing transparency to employees and guests about the measures taken for safety (Bethesda, 2020).
IHG took a step further by offering mental health support and flexible working arrangements to its employees. Recognizing the mental toll of the pandemic, IHG introduced programs to support employee well-being, including access to mental health professionals and flexible scheduling to accommodate personal needs and reduce burnout (Lennon, 2021).
Technology played a crucial role in adapting to the pandemic’s challenges. Contactless technology for check-ins and check-outs, virtual concierge services, and enhanced cleaning technologies became standard in many hotels (Alotaibi and Khan, 2022). The Radisson Hotel Group, for instance, accelerated its digital transformation, implementing touchless services and virtual solutions to minimize physical contact, thereby ensuring both guest and employee safety (Stoilova, 2023).
The hospitality industry's response to the pandemic focused on safeguarding health and well-being, adapting operations to new safety standards, and leveraging technology to maintain service quality amid these challenges.
[bookmark: _Toc150804277]Inflation and Economic Situation 
[bookmark: _Toc150804278]Impact on the Hospitality Industry
The rising inflation and shifting economic conditions have placed significant stress on the hospitality sector, particularly on employee retention (Yvanovich, 2023). As noted in a Deloitte report, the increasing cost of living has led employees to seek higher wages and better benefits (Deloitte, 2022). This financial pressure is particularly acute in the hospitality industry, where wages have traditionally been lower compared to other sectors. The competition for labor has intensified, with employees often exploring opportunities in other industries that offer more competitive compensation packages (Yvanovich, 2023).
Hotels face the dual challenge of managing operational costs, which are also rising due to inflation, and offering competitive wages to attract and retain talent. This situation is further complicated by the fluctuating nature of the hospitality industry, where seasonal peaks and troughs can affect staffing levels and wage structures (Yvanovich, 2023).
[bookmark: _Toc150804279]Solutions and Examples
To combat these challenges, hotel chains like Hilton and Marriott have focused on offering more attractive compensation packages and benefits (Hogan, 2023). These include not only higher wages but also comprehensive health insurance, retirement plans, and other rewards that enhance the overall value proposition for employees.
For example, Hilton has introduced more flexible working arrangements and career development opportunities, recognizing that competitive pay alone may not be sufficient to retain staff (Kumar, 2023). This approach aims to make a career in hospitality more appealing and sustainable in the long term.
Another strategy is the implementation of technology to reduce operational costs. Automated systems for inventory management, energy-saving solutions, and AI-driven customer service tools can help reduce the financial strain on hotels, allowing more resources to be allocated to employee wages and benefits.
[bookmark: _Toc150804280]Global Retirement Tide 
[bookmark: _Toc150804281]Impact on the Hospitality Industry
The global retirement tide presents a unique challenge for the hospitality industry. According to research from Cornell University’s School of Hotel Administration, the industry is grappling with a shortage of experienced staff due to retirements, simultaneously facing difficulties in attracting younger generations (Anderson and Lengyeltoti, 2023). The perception among younger workers that the hospitality sector offers limited career growth and development opportunities has exacerbated this challenge.
This demographic shift is leading to a loss of institutional knowledge and experience, which is vital in the hospitality industry where customer service excellence is key (Anderson and Lengyeltoti, 2023). The gap left by retiring workers is not easily filled, as younger workers may lack the necessary skills and experience. Additionally, the industry struggles to compete with other sectors that are perceived as offering better work-life balance and career prospects.
[bookmark: _Toc150804282]Solutions and Examples
Forward-thinking hotel chains are addressing this issue by revamping their recruitment and retention strategies. The Marriott hotel group, for example, has focused on creating a more inclusive and engaging workplace culture that appeals to younger workers (Chipkin, 2022). This includes offering comprehensive training programs, mentorship opportunities, and a clear path for career advancement within the organization.
Marriott has also embraced technology and innovation to make the workplace more attractive to tech-savvy younger generations (Neupane and Khanal, 2022). This includes implementing digital tools for operational efficiency and employee training, as well as embracing social media and digital marketing strategies to enhance the brand’s appeal to a younger demographic.
[bookmark: _Int_mKQfFRUR]Moreover, there is a growing emphasis on work-life balance in the industry. Flexible working hours, wellness programs, and employee engagement initiatives are some of the ways hotels are trying to make the sector more attractive to a younger workforce (Neupane and Khanal, 2022). These efforts aim to not only fill the gap left by retiring employees but also to build a sustainable and resilient workforce for the future.
[bookmark: _Toc150804283]Evaluation and Conclusion
This proposal has critically examined the challenges faced by Marriott International in employee recruitment and retention, underlining the pivotal role these factors play in maintaining the company's position as a leader in the global hospitality industry. The evaluation of Marriott's current situation revealed key areas requiring attention: staff shortages, lack of comprehensive training, and management challenges. These factors, exacerbated by external influences such as changing immigration policies and evolving market dynamics, have significant implications for the company's operational efficiency and service quality.
[bookmark: _Toc150804284]Key Findings
1. Staff Shortage: The acute shortage of staff in essential operational roles is a primary concern. This shortage not only burdens existing employees but also compromises the quality of service, which is integral to Marriott's brand reputation. The roots of this issue are multifaceted, involving external factors like immigration policies and internal factors such as workplace attractiveness.
2. Training and Development: The lack of consistent training and development opportunities for staff emerged as a critical gap. In the hospitality industry, where customer expectations and technologies are continuously evolving, regular training is essential to ensure service excellence and employee satisfaction.
3. Management Practices: Effective management is crucial for employee retention. The findings indicate a need for improved support, recognition, and communication from management to foster a positive work environment and reduce turnover rates.
[bookmark: _Toc150804285]Implications and Recommendations
1. Strategic Recruitment and Retention: Marriott should develop a more strategic approach to recruitment, focusing on local talent pools and creating an attractive work environment. Offering competitive compensation, flexible work arrangements, and a clear path for career advancement can help mitigate the staff shortage issue.
2. Enhanced Training Programs: Investing in comprehensive and continuous training programs is essential. These programs should be designed to not only equip employees with the necessary skills but also to instill a sense of belonging and pride in their roles.
3. Strengthening Management Practices: Marriott must focus on strengthening its management practices. This includes enhancing communication channels, offering regular feedback and recognition, and providing support for career development.
In conclusion, the successful implementation of these recommendations can significantly improve Marriott's employee recruitment and retention. By addressing these key areas, Marriott can ensure a stable and motivated workforce, crucial for maintaining its ambitious standards of service excellence and reinforcing its position as a leading player in the hospitality industry. The implications of this proposal extend beyond operational efficiency to impacting Marriott's brand reputation and long-term sustainability in a competitive market.
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