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Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

This essay will analyse and assess the importance of community policing and how this form of policing can have a positive effect. The essay will also focus on the negative impact of famous cases on the wider community and examine how the police reacted to try and improve its community cohesion. Finally, a conclusion will be drawn from the findings. 

The importance of community policing cannot be understated, without the public having faith and confidence in the police, the service would collapse. Jonson (2021) argues that “a public that has a bad perception of the police is much less likely to cooperate and is more likely to retaliate as well”. Jonson highlights how the absence of community engagement between the police and the public can result in not only a lack of reporting of incidents, but that it can also lead to animosity and distrust. However, although Jonson provides this strong opinion, they fail to include any evidence to corroborate this claim, Jonson also does not include any famous cases that illustrate how communities can be impacted when police do not handle a situation correctly which could bring into question Jonson’s claim. On the other hand, the author does provide possible solutions for officers to consider to improve community cohesion. One of these solutions being for officers to “actually live in the community”.  This can be viewed as a very dangerous suggestion, as although the police officer would likely have a better understanding of the community’s needs, it also exposes said officer to unnecessary risks such as persons whom they arrest later seeing the officer in the community whilst off duty. Furthermore, this source is somewhat limited in its credibility as it appears Jonson refers only to American police forces, it does not take into consideration what other countries do to promote cohesion within their communities. This then impacts the source’s strength as nothing can be compared as to what actions are effective in increasing the bond between the police and the public. Overall, although the author’s opinion does have some credibility as a poor public perception would likely result in a lack of engagement, Jonson does not provide any evidence to support this theory nor do they take into consideration the risks posed to officers if they were to live in the area they police leaving their opinion questionable.  

Naturally, different countries police in very different ways, this includes the use of tactics which in turn impacts on how differently communities react to policing styles for example the use of force. The murder of George Floyd (BBC News, 2020) sparked uproar against the police which greatly damaged the relationship between them and the communities they serve. However, this outrage was not limited to America. According to Silverstein (2021) the UK had the largest Black Lives Matter movement globally other than the US. Demonstrating how one incident can completely alter the public’s perception of the police within their own country despite an incident occurring overseas. However, this is not the first time that communities within the UK have been outraged with the police’s actions. The infamous MacPherson Report (Travis, 2013) highlighted how the Metropolitan Police were “institutionally racist”. Needless to say, this caused outrage amongst the community leading to a lack of faith and trust in the service. Another area this report highlighted was the Met’s lack of recruitment of BAME officers. The report recommended an increase in BAME recruitment campaigns which were likely put in place so that the force could have a more representative workforce which would then allow them to have an improved relationship with the public. There’s still arguably work to be done to improve relations between those who are of black ethnicity and the police as within the last 13 years, there has been an increase of black officers of 0.2% (Home Office, 2021). To continue to maintain and increase the volume of BAME candidates joining the service, there will always be a need to be a key focus on recruitment campaigns to ensure they’re both appealing and engaging to the public despite negative publicity.  This is where the role of a Police Community Support Officer (PCSO) is essential. 

Although the police can promote recruitment campaigns through social media for example, the addition of PCSOs being much more accessible and approachable within the community provides a great deal of positive exposure for the force. The College of Policing (no date) state that the PCSO’s purpose has been designed to be a “key liaison point between local communities and policing”. PCSOs play a vital role in policing in more recent years as they provide a visible presence within the community which would otherwise be absent due to police numbers being cut by “21,732 officers between March 2010 and March 2018” (Schraer, 2019). Not only do these officers provide reassurance when on patrol, the Justice Inspectorate (no date) take this further by suggesting that “targeted patrol – particularly targeted foot patrol – can have a positive impact on public perceptions”. Due to police officer cuts and resource levels, it is unlikely that officers would be seen patrolling on foot, therefore, to fit the traditional ‘bobby on the beat’ stereotype, PCSOs have been adapted to fit this model of policing by often carrying out mobile foot patrols. 
However, although the source acknowledges that foot patrols benefit the police and community relations, the source fails to identify the possible issues that arise from targeted foot patrols. If officers were to patrol on foot, they would be very limited on the area they would cover, this then would lead to not only limited engagement with the community but also if an area was to be targeted, other areas could be neglected and suffer as a consequence. It is also arguable that a further disadvantage to this type of policing is that if an officer was in danger, the response time would be far greater than an officer in a vehicle exposing officers to very unnecessary risk (MoreThingsJapanese, 2021). Finally, not being allocated a police vehicle could mean that officers and PCSOs would take longer to attend emergency calls from the public. This would then lead to an increase in potential harm to the public if they are in immediate danger. Ultimately, with a large volume of resources, it would be ideal for officers to be present and accessible in every community. Although this is could be viewed as unrealistic, it is not impossible as the Home Office (2021) recognise the continued need for investment into the service as “overall funding has increased nominally by £433m (2.8%) compared with the previous financial year”. This promotes a positive message that the government recognise how the communities need the visible presence that has been absent in recent years and aims to try and restore and maintain the positive relationship the public had with the service.

Despite the positive impact PCSOs can have within a community, Merritt (2010) argues that PCSOs represent “policing on the cheap”. This opinion could be drawn from the fact that PCSOs have substantially less powers than that of a constable and are there to provide more of a visual presence in the community. On the other hand, Merritt does acknowledge that due to the role having “unsworn status”, it protects them from being dedicated to their radio. This then allows them to move more freely amongst the community to engage with the public and be a visual presence in the neighbourhood. However, the source does have some weaknesses, such as that although there is thorough research into the role, the article is quite outdated. The PCSO role was first formed in 2002 and implemented in 2003 under the Police Reform Act 2002 (Home Office, 2002), although the article was produced 8 years later, it does not take into consideration how the role has since adapted to meet the demand of the general public. Coincidentally, the following 8 years after the report was published, we saw the 21,732 police officers mentioned previously no longer employed, meaning that PCSOs were likely to be far more visible in the community. The article also mainly focuses on the negative interpretations of the role and very rarely pays tribute to any report that highlights the role’s effectiveness which creates an imbalance of opinions within the article.  For example, Cooper et al. (2006) states that “The evaluation showed that CSOs were providing a service that was highly valued by the public, businesses and police officers”. This source demonstrates that both the public and the police found that PCSOs were far more beneficial than the article inferred originally. Furthermore, this source also promotes how the role is beneficial in promoting diversity which in turn promotes community cohesion between the police and local community as it states “the diversity of CSOs, particularly in terms of ethnicity and age, has been one of the successes of the implementation of the role”. With the implementation of the role, it is clear that the forces across the UK have somewhat had an increase of their diversity on the front line of policing which otherwise would likely not have been achieved. West Yorkshire Police (2019) state that “with a diverse and inclusive workforce at all levels we can better engage the communities we serve to gain their trust”. This illustrates that arguably the creation of PCSOs greatly improved the diversity of the different force’s workforce which in turn would have led to better engagement and cohesion between them and the community.

The role however has previously come under scrutiny since its deployment into communities. The Guardian (2007) makes reference to a case which involved two PCSOs who did not help a drowning child who later died. Within the article, the role is questioned on its purpose and labels PCSOs as “plastic police”. Although this is an isolated incident, these type of incidents will always attract media attention regardless of the role which usually makes the public react negatively towards the police. However, the reliability of the source could be brought into question as the BBC (no date) state “A great headline is essential for a successful newspaper as it attracts a potential buyer's attention and helps the newspaper stand out from its competitors”. Therefore the story could have been exacerbated to emphasise the police being at fault in order for the story to sell to the general public. Regardless, these articles will always have a knock-on effect on the public’s attitudes and perception of the role. Unfortunately, it is likely this will then have a negative impact between the police and the public’s relationship and also their willingness to engage with the force. 

A key and more recent incident in South Wales that impacted the police and community relations was the Mayhill Riots (BBC News, 2022). The lack of a strong police response when residents were suffering due to rioting occurring directly outside of their homes left the community describing their feeling as “unprotected”. Due to the failure of the service in this instance, the relationship between the wider community and the force suffered as a result. However, positives can be taken from the police’s response to their failure. By apologising and acknowledging fault, it demonstrated to the public that the force would learn from their errors and develop a much stronger response should a similar incident occur again. However, as the article suggests, the force did not apologise immediately after the event. The lack of acknowledgement of responsibility immediately post incident would have likely enraged the local residents which will always damage relations between the parties.  Overall, the acknowledgement of failure and openness to learning from the incident is positive however more will need to be done to regain the publics’ trust in the service again.

In conclusion, from analysing the information, it can be said that there will always be a huge task for the police to firstly gain and then continue to maintain the public’s trust. With social media only growing, articles of police failures are becoming more accessible which will likely alter the public’s perception. This can be related to the murder of George Floyd (BBC News, 2020) as countries across the globe came together to protest. If it was not for social media, it is likely that the story would never have been heard nor would there be any improvements made to the service. Therefore, the police will always need to keep a key focus on community policing, firstly to monitor community tensions to be aware of any issues in the area and also to promote the service in a positive light so that recruitment can continue to grow, which will lead to a more diverse workforce which then allows for better community cohesion between the police and the community that they serve. 
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Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

This essay will identify, analyse and assess the key issues in the local community of which I police. The essay will explore the possible causes for the issues and respectfully the potential solutions or preventions. Finally, a conclusion will be drawn from the findings. 

The NPCC (2017) has categorised the three main types of demand on the police service as “public demand, protective demand and internal demand”. Although this is a vague and general summary, it does highlight that policing is no longer simply the detection and investigation of crime but that the role has adapted to now having much more responsibility than from previous years. When policing was first born in the UK, there were several rules that they had to follow, these were known as Sir Robert Peel’s 9 Policing Principles (LEAP, no date). Within these principles, there is no mention of the police necessarily having any duty of care for the public however it does stress about the importance of working with the public. Although these principles were initially created in 1829, it brings to light how far the police service has changed in its approach to responsibility and duty to the public which is a positive step forward for the service. The source also highlights that some key features such as community policing are as important today as they were when policing was first created.

One of the major demands currently on the police across the UK are calls relating to mental health. The APCCS (2021) reported that during “lockdown 2020, some forces reported mental health demand reaching unprecedented levels”. It is likely that due to lockdown, mental health services that were normally accessible to patients were closed leaving patients suffering from their condition without the effective treatment that they required. It is due to this that there is the argument that the police service saw an increase in demand. However, there is another potential factor that must be incorporated, that is the consistent huge demand on the NHS. ITV (2021) reported that the average ambulance waiting time for a patient for the second most serious grade of call was more than 53 minutes despite their target being 18 minutes. With the demand increasing on the health sector, the natural emergency service to call when ambulance cannot attend is the police service. Due to the duty of care the police hold, it means that the police would have to respond to all calls of a serious nature despite their not being any sort of crime being committed. Although this article explores the average wait times for patients in hospitals, it fails to explore the possible reasons for the causes of the demand for example whether there is staffing issues. The article does also fail to comment on the efficiency of the service whilst a patient is in their care and the average time it takes for a patient to receive full treatment and leave. Prior (2021) investigates the issue further and finds that there are several factors for the delays including “calls to the ambulance are up 25% from pre-pandemic levels” and that “hospitals are unable to release medically fit patients”. This investigation suggests how due to the pandemic, the NHS was facing such demand that it was clearly struggling to cope and as a result patients would wait hours for emergency service. This then would also suggest it is likely the public would call the police for assistance as they would have no one else to turn to which in turn would increase demand on the force. However, medical calls were not the only type of call that the police saw an increase in demand from during the pandemic. 

Domestic violence incidents were traditionally one of the most demanding forms of emergency the police received with a recorded “1,288,018 domestic abuse-related incidents and crimes in England and Wales in 2020” (Office of National Statistics, 2020). It is unclear why domestic abuse occurs, theories such as the “Attachment Theory” (Criminal Justice, no date) which explores the idea that from early childhood if the child was physically abused, it is likely that they would replicate this behaviour when developing an intimate relationship with their partner.  However, another theory known as the “Control Balance Theory” (Criminal Justice, no date) explores how abusers need to gain and maintain control over their partner. Although the source provides some of the possible explanations for why abuse occurs in a relationship, it fails to bring into context other factors such as how victims can become trapped in an abusive relationship or any possible links between for example economical influences such as whether abuse occurs more frequently in relationships whereby the persons live and work in poorer areas than others. The theory however does coincide with one of the main characteristics displayed by a domestic abuser which is control (WomenSafe, 2014). Overall, the source does provide key research within the theories to strengthen the idea that abuse cannot simply be linked to all cases but that there are many influences that can unfortunately result in an abusive relationship so these relationships would have to be treated on a case by case basis as opposed to one general possibility. The topic of control clearly emerges as one of the more common forms of domestic violence within a relationship, this pattern could unfortunately have been exacerbated due to the pandemic and the restrictions that followed. 

During lockdown restrictions, statistics reflect that “significant decline in victim-survivors telling police they had recently separated or had tried to separate” (Hohl & Johnson, 2021). A possible although not proven explanation could be that due to lockdown measures, victims would have found it much harder to try and separate from their relationship if they lived with their abuser as “hotels were not allowed to open to customers during lockdown” (Godfrey, 2021). The struggle to try and separate could have led to a lack of reporting initially as the victim may have felt they would’ve been made essentially homeless. This theory is further supported as the statistics also reflect that when the lockdown measures were eased, the police saw a “significant spike in abusive relationship separations”. However this is just one possible explanation for why domestic violence sharply increased the demand on the police during lockdown as year on year towards the end of December the cases domestic abuse would increase. Notably on the other hand, both 2018 and 2019 had very similar figures averaging around 5000 cases weekly but worryingly in 2020 the cases rose sharply to over 6000 cases a day demonstrating how lockdown significantly impacted the demand the service had due to this type of call. Although it must be said that the source is limited to some extent due to the research only including 7 forces within the study as there are currently 43 forces in the UK (Boyle, 2021) leaving questions raised as to whether neighbouring forces experienced similar or different statistics. Overall, given the sharp increase in reports, it is very likely all forces experienced similar numbers to that of the 7 that were analysed within the study. The detailed report clearly highlights that the restrictions of Covid-19 did have a significant impact on the service’s high demand on an already demanding type of incident by the public.

Knife crime has recently become a key focus for police forces across the UK due to noticeably increasing with statistics of recorded knife crime incidents growing year on year. Since 2013-2014, recorded knife crime has increased within the UK every year up until 2019-2020 (House of Commons, 2021).  It is extremely concerning that the most at “risk to carrying a knife are aged between 14 and 24 years of age” (Trusted2Know, no date) which leaves the question of why do these young people choose to carry a knife. The Open College (no date) argues that there are two possible reasons, “for self-defence and criminal activity”. However, although the source makes this strong statement, the source fails to provide any evidence to validate this claim, the author also fails to gather any survey data from the public to give the statement more reliability.  One theory that attempts to consider the psychology of this type of crime is known as the “Labelling Theory” (Crossman, 2020). This discusses the idea that the offender behaves in the same way in which people ‘label’ them e.g. being labelled negatively will lead to that person behaving in that mannerism despite their previous character. The source is strong by taking into consideration that other factors could influence an individual which is not included in the theory, stating that “it ignores factors such as socialization, attitudes and opportunities”. On the other hand, the source does not explore how this theory relates to other countries as it only tends to make reference to cases in the United States, this then weakens the source somewhat when talking of inequality and racism. However, Labelling Theory does provide a possible cause for young people carrying knives but this is a weak argument.

Haylock et al. (2020) argues that there is no clear link between gender and youth violence but rather it is likely that “adverse childhood experiences and poor mental health” are very much closely linked to knife crime and the associated gang violence that closely follows it. Haylock highlights how a child’s poor mental health can influence poor decision making. This could be linked to the Labelling Theory (Crossman, 2020) as both arguments are linked to the child’s mental state of mind. The source’s strength is that the study covers the age bracket of when a person is most likely to be involved in knife crime (aged between 10-24 years of age). This focus on the key demographic that are likely to participate in knife crime ensures that the study is concentrated on the growing issue of this form of crime in the UK. However, it could also be said that the 14 year gap loses some focus due to this broad age gap as opposed to a study that would focus purely on a 5 year age gap for example. Furthermore, the study although touches upon possible risk factors, it fails to provide any type of solution that could be adapted by agencies to help prevent children and young adults from becoming involved in knife crime. Overall, the study does provide a key insight into the possible causes of knife crime, identifying what can put young adults more at risk in becoming involved in this type of crime.   

A likely and obvious solution in all of these cases is prevention. Roberts (2021) debates some preventative measures are necessary to stop children from becoming susceptible to knife crime and gang culture. Two main points are firstly for the police needing to “re-establish links within communities”, and secondly that there is a need to “redefine partnership working”.  Although these are positive suggestions, it could be argued that these solutions cannot be easily achieved. Given that as of “September 2017, there were 121,929 officers…the lowest number in at least 20 years” (Schraer, 2019) it is a big task to ‘re-establish community links’ as resources now need to be prioritised and officers are simply not as disposable as they once were. Working in partnership with other agencies is a favourable response to the issue, the College of Policing (no date) believe that working with agencies allows for opportunities for information gathering and sharing. This is always a positive action as the more information sharing that occurs, the more likely people at risk can be identified and hopefully preventative actions can be put into place to try and deter the child/young person from becoming involved in criminality. 

A possible positive step forward to ease the demand of the calls put upon the police service is the continued interaction with partner agencies. These key issues discussed all have the same link in common which is vulnerability. As the Home Office (no date) state, “the police cannot cut crime on their own – effective partnership working is essential”. With the continued and focused inclusion of partner agencies it is likely that more vulnerable people will be identified and discussed. This will hopefully lead to them becoming appropriately safeguarded and the added involvement of other agencies may protect them from any potential further harm.

In conclusion, having analysed the different key issues in the area, it is clear that the pandemic had a negative impact on the police service. Although some incidents would not be as common such as theft or public order, it did mean that due to restrictions, other types of calls from the public such as mental health would become more frequent. As police resources were already arguably at breaking point, the addition of Covid-19 not only resulted in an increase in demand, it also meant that some officers would be on sick leave with the virus putting a further strain on resources. Overall, if partnership working became the primary focus of policing combined with reconnecting to the public, it is likely that the vulnerable identified would be more appropriately safeguarded and the public would have restored confidence in the force that serves them.
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