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Executive summary
This report has been focused on showing how the hotel industry and the companies under it maintain a standard. The reputation of the hotels which is maintained in certain ways has been looked upon in this study. The importance of brand consistency for hotels is essential for the retention of customers. Not every hotel has the same brand standard. Through marketing the companies in this sector maintain their reputation. Guest reviews also play a role in this case. Negative reviews can impact on the company's reputation and image lowering it instead of positive feedback. The importance and meaning of service culture have been observed. Corporate culture has also been analysed in comparison with a service culture. The recommendations have been provided with the market trends and also the ways in which conditions can be improved within the businesses of the hotel sector.  
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[bookmark: _b5mwgaqnj5qh]Introduction
The hospitality industry is one which encompasses many services inside it such as lodging, food and drinks event planning, parks with themes and travelling agencies. Under this sector hotels, restaurants and bars are also included which gives a service to the customers (Denysenko and Budiakova, 2020). Even in restaurants, the clients are offered certain guest facilities which is also usually done by the hospitality companies. The businesses which fall under the hospitality industry try to follow up with the trends which are often difficult in nature (Fossgard and Fredman, 2019). This is mainly done in order to improve the customer experience and stay in touch with the current trends of facilities provided within this sector. The purpose of this report is to explore the various facets of the hospitality industry under the sections of hotel standards, reputation management and service culture. Lastly, recommendations will be added focused on these facets that might lead to improvement in the present conditions of the hotels. This will also help in understanding the obstacles which are faced by the hotels and the ways in which they can be overcome.      
[bookmark: _cxy5ontvmj8r]Main findings
[bookmark: _7i6pr0h175im]Hotel standards 
Purpose of brand consistency standards
A brand standard is one which is maintained mainly for the purpose of retaining a good customer experience at a hotel. This is done because customers after they visit a certain hotel will have an idea as to what to expect and this will in turn lead to loyalty and trust built by them towards the hotel (Fäs and Zumstein, 2019). Even many chained restaurants and also individual hotels maintain brand consistency. This is essential to retain a position in the market against the competitors. There is always a range of competition regarding who has the better brand standard and referrals of customers. Even brand consistency is a factor which is important for the team who have been working together in a hotel to get to know the manner of work (Marinakou and Giousmpasoglou, 2019). Once the consistency is maintained and an image is created regarding the hotel in front of the customers the service providers also get the idea of how to proceed with the organisational functioning. The brand of the hotel which is unique and has a high standard will help in communicating the value propositions and help in distinguishing the brand from other brands (Gehrels, 2019). To maintain a foothold in the market a particular hotel's purpose should be to maintain high brand consistency standards. A checklist is a tool which is used for maintaining the brand standard. This is done when there are many tasks provided to the staff at a time which can be difficult to remember. Thus using this can improve work productivity and maintain consistency of work. That will in turn lead to proper brand consistency standards as well.      
Does every hotel have similar standards
Hotel standard refers to all those operations or functions which are undertaken by certain hotels such as operations, construction, and maintenance and also includes the furnishing and finishing of the hotel in a proper manner (Robson, 2022). The reputation of the hotel goes through the certain standard which is maintained by a particular hotel.  Not necessarily every hotel brand will be able to maintain the same standard. The standard is consistent when not only the work of the hotel by the staff is proper but also the image of the hotel is stable throughout. The standard of the hotel changes only when the reviews of the customers fluctuate. The brand image of a hotel is to be consistent enough for the standard of it to be the same. When there are poor staff experiences and work culture as well as customers providing poor feedback that can lower the standard of a hotel and it might need to improve consistency. Therefore in a competitive market, certain hotels have better standards while others remain lower on the scale.     
[bookmark: _6o1p9i1x08ew]Reputation management 
Ways in which hotels can manage their reputation effectively
The manner in which a certain hotel can manage its own reputation is by staying active on social media. The marketing strategy is to be effective in nature which will lead to better attraction of customers towards the particular hotel. Marketing plays a huge role in maintaining the standard of a hotel in front of its loyal customers (Cvjetković et al., 2021). The customers will get to know about their hotel and also the facilities they provide. A reputation management plan which is also often created by the hotels that have certain tasks that are used to conduct in order to have a better image in front of the customers. Several campaigns and strategies which is implemented by hotels such as sustainable development goals often lead to a positive attitude of the customers towards that particular restaurant. This is also a way through which particular restaurants maintain their reputation. 
Importance of effective guest reviews management
Guest reviews are one essential element which can be used to analyse the reputation of a particular hotel. Guests after visiting a particular hotel will be given either positive or negative feedback (Park et al., 2020). These reviews are also compiled by the hotel service providers to ensure that better quality services are provided by them to the customers. When these guest reviews are managed by the management team the individuals try to incorporate strategies which will enhance the reputation and standard of the hotel in front of the customers.
Impact of negative reviews
The customers have the power to change the reputation of a hotel. Both positive and negative reviews throw an impact on the hotel concerned. Negative reviews are the type of feedback which is often given when customers are not satisfied with the service of the hotel. These negative reviews can be given orally or through certain online websites as well as social media. The impact of negative reviews is such that there will be lower customers and the competitive edge will also be poor for the hotel (Ali et al., 2021). The profit ratio will drop for the hotel and this will lead to poor motivation as well for the workers.          
[bookmark: _f8056rsm0v2f]Service culture
Defining service culture
The service culture can be defined as one in which the employees of work try to maintain the highest quality of service towards customers (Ramya et al., 2019). This can be done by giving better services in every way possible.
The difference with corporate culture
The difference between corporate culture and service culture is that in the case of corporate culture, there are certain missions and visions followed and the employees do not go out of their way to improve customer experience each time, whereas in service culture the employees generally follow a policy of providing premium services to the customers (Miles and Boden, 2019). This ensures that full customer satisfaction is present to improve the conditions of the hotels.  
The importance of  service culture in hotel industry 
Service culture in the hotel industry is one such factor which is quite essential. This is because it leads to better customer satisfaction (Kim and Kim, 2022). It also leads to improved guest services. Inside this sector when companies provide better customer services and the culture is maintained that can also lead to such conditions of the enhanced reputation of the hotel company. Once the satisfaction is gained through good service culture the customers recommend others to visit the same place. When there is better service culture there will be more customer satisfaction.  
[bookmark: _zkn6a62sd7n]Recommendations
Certain recommendations can be added in terms of following the market trends by the hotels in this sector-
1. Use of advanced technology by the hotel business can improve the conditions of a service culture as well as the corporate culture in a better manner which will be up to the mark with certain future trends (Xu et al., 2020).
2. Improved marketing strategies through better campaigns and media on social media channels can attract better customers and improve conditions of the hotel standards up to the ongoing market trends (Dieguez et al., 2022).
3. New training methods and hiring can be useful to be on par with the market trends. Reward facilitation of new kinds can also improve the conditions and make the hotel companies follow trendy ways of retention of workers.   
[bookmark: _x5iuj1444oox]Conclusion  
Thus it can be concluded from the current report that the nature of hotel standards has been analysed. Also, the importance of the hotel standards and the ways in which every hotel maintains them. It is also observed how hotels maintain their reputation and negative guest reviews can strongly impact the image of a hotel. The meaning of service culture has been described whereas also its importance. The difference between corporate culture and service culture has been noted within the hotel sector. Certain recommendations have been added to improve the conditions of the hotels within this industry such as using marketing strategies, advanced technology and improved training methods.     
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