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1. [bookmark: _Hlk189780279][bookmark: _Toc191581426]Introduction
Business operations' increasing variability, complexity, and unpredictability mean that emergent strategies replace long-term strategies (Teece, 2020). Managers' skills in process management determine the results of modern enterprises. Individual characteristics of managers are one of the most important elements influencing their functioning in organisations and how the organization operates (Akpa, 2021).
In today's literature, we can find many explanations, classifications, theories, and definitions of leadership. Many scholars and practitioners have reached a shared understanding that the evolution of thought regarding leadership has led to recognizing it as a dynamic and developmental journey. Leadership theories have evolved, and none are entirely outdated (Carton, 2021). With each new study, the foundation laid by previous research is respected and built upon rather than wholly cast aside. The relevance of a theory depends on the situation in which it is applied. For example, the kind of leadership used in tough jobs might be different from that used in simple management roles. A leader who does not fit all team members can hinder progress (Dess & Picken, 2000). Many factors might significantly affect the concept of Leadership, such as the working environment, laws and regulations (Onyeneke, 2021). 
Despite all the research on transformational leadership, there is still a significant gap in how we understand it in high-demand logistics environments. Most studies focus on corporate, educational, or healthcare environments, untouched the connection between leadership and employee well-being in logistics. Amazon Swansea, one of  Wales's leading logistics and fulfilment centres, presents an ideal environment to explore the impact of transformational leadership on employee well-being. Amazon's operational model is characterized by a fast-paced logistic environment, demanding workloads, and lots of performance metrics to achieve - this is a good place to do research regarding leadership, as they play a pivotal role in shaping employee experience.








2. [bookmark: _Toc191581427]Research Background  
[bookmark: _Hlk191158244]Western Governors University (2020) compares leadership theories to recipes for outstanding Leadership. Leadership theories provide insights into the traits and behaviours that can enhance leadership abilities. On the other hand, Mullins (2010) says that leadership is all about getting others to do what you want. Today's world is evolving leadership to a broader range, including responsibility, Leadership, and collaboration to achieve a common goal (Attah et al., 2024).
[bookmark: _Hlk189422774][bookmark: _Hlk189422909][bookmark: _Hlk191582624][bookmark: _Hlk191588466][bookmark: _Hlk191588473]The effectiveness of a manager's work has a strong impact on the effectiveness of the entire organisation (Akpa et al., 2021). Without proper organisational management, teams operating within its structures can quickly lose motivation, enthusiasm and productivity, resulting in employees leaving (Rajan, 2021). Many management experts believe that employees do not leave companies; they leave their managers. So it is crucial for managers to have good relationships with their team members (Anand, 2024). If someone does not feel supported or cannot have an honest and helpful conversation with their leader, they will likely get frustrated with their job, and that frustration can directly translate into a deterioration in work performance.
For this reason, a manager is responsible not only for the team's results but also for supporting individual members of their teams (Sinclair et al., 2023). This means a thorough understanding of what drives and motivates them, their strengths, and how to guide them in the areas they need to develop.
The story of transformational leadership starts with James McGregor Burns. Burn's concept of transforming the trip is that it addresses the deeper concerns, needs, desires, and priorities of the people who follow you (Greimel, 2023). We must understand their beliefs, ambitions, desires, and dreams to do this. This means that we need to act so that people come to trust us as leaders in ways that do not betray their trust. This approach allows leaders to raise their followers' motivation and commitment, ethics and morality, achievements and results. Burns also believed that followers could upraise their leaders equally. To become a transforming leader, we need to get to know the people we need, their ambitions, capabilities, needs, priorities and hopes and find a way to address them.  Bernard Bass focused his research on organizational behaviour and leadership. He argued that transformational leaders owned their followers' trust and respect.






3. [bookmark: _Toc191581428]Research Objectives
This research aims is to examine how transformational leadership affects employee well-being at Amazon Swansea. It will explore the effective use of transformational leadership by managers and its impact on employee job satisfaction, motivation, stress management and well being in a busy logistics environment at Amazon warehouse in Swansea.

1. To analyse the key characteristics of transformational leadership and assess their presence within Amazon Swansea’s leadership structure.
2. To investigate the relationship between transformational leadership and employee well-being.
3. To assess employees' perceptions of their leaders' effectiveness in supporting their well-being and work performance.
4. To evaluate how transformational leadership impacts employee engagement and job satisfaction at Amazon Swansea.


[bookmark: _Toc191581429]4. Literature review
[bookmark: _Toc191581430]4.1 Comparing leadership styles
[bookmark: _Hlk189947397][bookmark: _Hlk189947857]Leadership is not about wielding authority but empowering others (Maguate, 2024). Autocratic leaders make decisions unilaterally with little input from team members (Bwalya 2023). The pros are quick decision-making, which is crucial in crises, and clear direction and expectations. The cons can stifle creativity and innovation, leading to low employee morale and high turnover. While autocratic leadership was more common in the past, especially in military or industrial settings, it's losing popularity today (Boese et al., 2022). According Gabrielova (2022), the modern workforce values collaboration and input, making this style less effective in many organisations.
[bookmark: _Hlk189949031][bookmark: _Hlk189948984][bookmark: _Hlk189949180]Regarding the transactional leadership style, we can think of a manager who sets clear goals in rewards or penalises team members based on their performance (Dong, 2023). Clear structure and expectations, effective for short-term goals, can discourage creativity and risk taking, may create a culture of competition over collaboration. In a world that increasingly values innovation, merely exchanging rewards for performance is not enough to motivate teams long-term (Javed, 2024).
[bookmark: _Hlk189951692][bookmark: _Hlk189951251]Transformational leadership inspires and motivates employees to exceed expectations, encourages personal and professional growth, and fosters a strong team culture and loyalty (Manu, 2022). However, it requires a high level of emotional intelligence, which may lead to burnout if expectations are unrealistic (Görgens-Ekermans, 2021). Transformational leaders are visionaries (Karwan, 2021). They do not just tell you what to do. They inspire you to want to do it. The style is popular today because it aligns with employees’ desires for meaningful work and personal development.
[bookmark: _Hlk191456653][bookmark: _Hlk191502468]Another emerging leadership approach is servant leadership. Leaders who prioritise the team's needs above their own build trust and strong relationships, enhance team collaboration and morale and encourage a culture of empathy and support. Due to collective input, decision-making can be slower (Canavesi, 2021). Leaders may neglect their own needs or strategic objectives. 
Situational leadership, a versatile and adaptable leadership style, demonstrates flexibility and responsiveness to team needs. It effectively handles various situations and challenges. However, it demands that leaders possess proficiency in multiple leadership styles (Ahern, 2021). Transitioning between approaches may confuse team members.

Transformational and servant leadership styles are rising because they resonate with today's values, innovation, collaboration, and personal growth (Deemie, 2024).
[bookmark: _Hlk191414456][bookmark: _Toc191581431]4.2 Emotional intelligence
Emotional intelligence is a critical skill set that helps individuals comprehend and control their emotions while demonstrating empathy toward others (Goleman, 1996). According to Goleman (1996), EI comprises four key domains: self-awareness, self-management, social awareness, and relationship management. Each of these domains encompasses three specific competencies: emotional self-awareness, emotional self-control, positive outlook, achievement orientation, adaptability, empathy, organizational awareness, influence, coaching and mentoring, conflict management, teamwork, and inspirational leadership. These competencies are fundamental to both effective leadership and overall personal success.
Empirical research has established a positive relationship between emotional intelligence and leadership effectiveness. Gardner and Stough (2002) found that leaders with higher levels of emotional intelligence demonstrate greater workplace engagement and success. Similarly, Rahman et al. (2012) reported that leaders with elevated emotional intelligence exhibit transformational leadership characteristics. Furthermore, few studies have reinforced the strong correlation between emotional intelligence and transformational leadership (e.g., Fitzgerald, 2010; Hajncl & Vučenović, 2020), suggesting that EI is pivotal in fostering leadership effectiveness. Several authors suggest that emotional intelligence is a precursor to transformational leadership (Alegre, 2014). The behaviours exhibited by transformational leaders need a set of emotional abilities, including self-awareness, self-management, social awareness, and relationship management. Transformational leadership and emotional intelligence are closely intertwined. 
Miller (2014) showed that there is a strong link between how people act how they feel, and how well they are seen as leaders. These findings show that emotional intelligence is really important for leaders to be effective and inspiring. 
Emotional intelligence is key to effective leadership and includes competencies such as organizational awareness, influence, coaching, inspirational leadership, teamwork and conflict management.

[bookmark: _Toc191581432]4.3 Well-being at the workplace 
According to  Avedissian (2021), well-being is characterized by happiness, comfort, health, safety and security. This comprehensive definition encompasses physical and mental health, emotional state, and mood. Notably, while specific dimensions of well-being are within an individual's control, some factors are inherently less controllable or amenable to management (Rasool et al.,  2021).
Transformational leaders can see employees not like people who need to be managed but as individuals with unique values, visions and aspirations. Creating positive well-being helps organisations to achieve goals, but for the employees, it is a good opportunity to develop personal abilities (Guest, 2107). In other words, leaders who embrace this approach not only effect structural or policy changes within the organisation but also influence the minds and hearts of employees, inspiring them to achieve greater heights and fostering a work environment that supports innovation and holistic individual development (Schaufeli, 2021). 


[bookmark: _Toc191581433]5.0 Methodology	
This research will use a quantitative approach to investigate the connection between transformational leadership and employee well-being at Amazon Swansea. A cross-sectional research design will be used to collect numerical data from employees, enabling statistical analysis and generalizable findings. According to Taherdoost (2022 quantitative research relies on data collection and analysis, which is conducted using a logical method with a primary focus on testing theories. Finally, the collected numerical data are analysed using mathematical methods.

[bookmark: _Toc191581434]5.1 Data Collection Method
Primary data will be collected using structured questionnaires distributed to Amazon Swansea employees. The questionnaire will include:
Measurement of transformational leadership — The Multifactor Leadership Questionnaire will assess leadership behaviours such as inspirational motivation, intellectual stimulation, individualized consideration, and idealized influence.
The WHO-5 Well-being Index can be used to measure employee well-being. It provides answers about employee psychological well-being, job satisfaction, and perceived work-related stress (Sischka, 2020).
Questions on age, gender, job role and tenure at Amazon will answer demographic information. 
The questionnaire will use a Likert scale (e.g. 1 = strongly disagree to 5 = strongly agree) for responses to ensure consistent and measurable data.
[bookmark: _Toc191581435]5.2 Sampling Strategy
Amazon Swansea employees will be selected using a random sampling technique, ensuring diverse participation across different departments and job roles. A sample size of approximately 60 employees will be determined using power analysis to ensure statistical validity.
[bookmark: _Toc191581436]5.3 Ethical considerations
Ethical considerations must be considered from the beginning of the research project, and the commitments and obligations expected from the start must also be identified. Ethical guidelines are critical in providing the necessary frame to ensure that research projects comply with the highest ethical standards (Taquette, 2022). Ethical guidelines prepare researchers to respect and protect the rights and welfare of the research participants (Patil, et al., 2021). 
Attaching to these guidelines is intended to minimise potential participant harm and risks. This involves obtaining informed consent, protecting privacy and confidentiality, and guaranteeing that research subjects participate voluntarily. 
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