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1.    Proposed title
A study of talent strategy and its contemporary significance in a multinational organization

2.    Area of interest 
The research investigates the interaction of management and employees in terms of Heart, Head, and Hand (People, Organization, Competence) of the 3-H framework. It is reckoned a proper talent strategy is paramount to a thriving relationship in an organization.

3.    Objectives
The aim of this review is to locate a way to handle organizational challenges with a holistic vista.
a.    Critically analyze the underpinnings of contemporary management practices and the different contexts and perspectives on management
b.    Tackle organizational problem using the 3-H skeleton to scrutinize pros and cons inclusively before arriving a sensible solution

4.    Research questions
These questions are used to address the study objectives.
a.    What talent strategies, based on shared values, would establish and maintain a long-term relationship between management and outsourcing staff?
b.    How to demolish the barriers to internal communications in this multinational outsourcing company?

5.    Significance of the issues
Key issues in Company A include high turnover, low morale, and staggering business. They are common among organizations and worth exploring further to minimize risks.
6.    Keywords
Leadership, strategy, 3-H framework, holistic view, motivation, core competence, and communication would be used for literature research.

7.    Background
Company A is a high technology company in the outsourcing business. Based in the US, the Hong Kong operation is the regional hub in Asia. The local team is comprised of a top management team and about 100 staff.

8.    Case body
The new Resourcing Director was authorized to subside the high attrition rate, boost morale, and foster employee communications. Under a 3-H configuration, the Heart, Head, and Hand (People, Organization, Competence) affairs would be explored to elicit a panorama to organizational problems.

9.    Theory/Model
The research solicits a 3-H framework to evaluate the new talent strategy with a multi-faceted view to track down the rationale behind success, what was omitted, and what could be done better.
Major references come from a list of readings recommended by Dr. Eddie Yu, and literature source from Direct EBSCO URL: http://search.ebscohost.com/ and Direct ProQuest URL: http://search.proquest.com.

10.     Methodology
Draw on the 3-H architecture to inspect accomplishments of the new talent strategy realized in Company A. Apply each H’s related theories to render a panoramic view on

a.    Strength or weakness of the company
b.    Employee motivation and sense of belonging
c.    Competence of management and staff

