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Continental Hotel Budget Planner
Budgeting in accounting is an essential tool for the success of any organisation. Businesses often take key actions that are followed by planning that determine and support their financial goals (Vaznonienė and Stončiuvienė, 2012). Budgeting helps achieve this and ensures that the business moves to the next stage smoothly (Blakely-Gray, 2018; Becker, et al., 2016; Batt, Rikhardsson, and Karlsson, 2021). Traditional and zero-based budgeting are examples of methods that companies use to achieve their budgeting goal every financial year. In particular, traditional budgeting takes a simplistic approach and uses historical data in its computation. The technique can be used across different departments within the organisation. On the other hand, zero-based budgeting approach is more complicated and uses estimated data for computation (Coyte, Messner, and Zhou, 2020). This approach can only be used in a specific profit centre and requires justification for every new period. Both techniques are used in organisations to achieve various accounting goals depending on the business objectives. 
(a) Your understanding of traditional based budget and zero-base budget
The traditional budgeting technique involves high level of accounting. In other words, the methods highly stresses on the previous level of expenses while demanding inflation and new programmer. This method helps the business to project its revenue and expenses for the coming years by comparing them with the previous budgets (Coyte, Messner, and Zhou, 2020). Traditional budgeting is therefore essential for justifying any predictions that the business might have made in the earlier stages. As a result, the organisation will be able to control its spending to ensure its sticks to the budget as close as possible and minimise expenses (Wienhold, 2015). The company is considered to be on the right track when it records fewer expenses and more sales compared to its predictions.
There are various advantages and disadvantages to using traditional budget. For instance, the process can be quite useful for making decisions. Traditional budgets provide greater insights for businesses to notice changes by spotting various areas with potential issues (Blakely-Gray, 2018). For instance, the business can decide to cut back on its expenses that are considered unnecessary if the traditional budgeting technique reveals an excess in budgeted expenses (Coyte, Messner, and Zhou, 2020). Alternatively, the business can resort to using other vendors who are considerably cheaper to get its main supplies. Another key advantage of traditional budgeting is that it makes it easier for the business to obtain finances. When looking to expand and in need of external support from venders and investors, the organisation will be required to provide its financial plans and projections before agreeing to invest. The traditional budget gives a clear projection of the company’s financial state.
(b) The process of zero-base budget and how can this be implemented
Zero budgeting on the other hand entails going through the budgeting process from scratch every year. The process can therefore be complex and time consuming since unlike in traditional budgeting where there is a template available from the previous year, zero budgeting requires the organisation to perform computations using estimated data. The process also requires justification for every expenditure in each period (Al-attara, Mashkourb, and Hassanc, 2020). It analyses every function and department in the organisation to determine the different needs and costs.
There are various stages involved in the utilisation of traditional budgeting technique. In part, the approach involves sales and revenue projection, expense estimation, and profits projection. The first stage involves re-evaluating previous budget’s revenue and comparing the performance of the actual revenue with the projected one (Al-attara, Mashkourb, and Hassanc, 2020). The business them makes changes based on what was earned and its desired pricing strategy. The next stage is determining the business expenses, both fixed and variable ones. These expenses should be examined and any changes incurred taken into account. Finally, the organisation should project its business profits by finding the difference between the estimated revenue and estimated expenses.
Zero-based budgeting technique involves creating a new budget for each new planning period from scratch. As a result, the organisation gets the opportunity to replan based on different requirements (Al-attara, Mashkourb, and Hassanc, 2020). The technique, therefore, does not require the company to create any overall budget in the initial stages since they can be simulated. Additionally, zero-based budgeting allows for cost redistribution for every planning period. This budgeting technique follows nine key stages. These include: planning and defining the targets of the budgeting and the available resources, forming the business units, defining levels of performance, formulating alternatives for every stage, selecting the most effective alternative, ranking the alternatives, budget slice, approving the selected decision, and implementing defined measures by the finance department.
Each step in the ZBB serves a specific purpose in the process. For instance, ranking decision packages is necessary for the management to determine how each decision will benefit the organisation (Coyte, Messner, and Zhou, 2020). The most appropriate decision will then be selected based on the order of importance (Tamplin, 2021). Ranking also enables the company to establish priorities among different functions in the decision package. As a result, the company will be able to determine what and where to direct its resources to whether on cost planning, maintenance, sales, or administration. 
Zero-based budgeting has various advantages and disadvantages. For instance, when effectively utilised, the company can achieve great benefits such as saving resources, fair resource distribution, increased flexibility, improved alignment with corporate objectives, and better review of overhead costs (Coyte, Messner, and Zhou, 2020). Notably, ZBB allows the managers to evaluate all the programs and activities of the business as well as any alternatives thus help with allocating resources depending on what is considered a priority (Pyhrr, 2012). The technique is also useful for rational analysis and decision making in the business (Tamplin, 2021). This is where the managers analyse the decisions and rank them in order of importance before choosing the desired course of action to take in each case “(Batt, Rikhardsson, and Karlsson, 2021). However, there are also certain drawbacks to using ZBB. Despite its ability to give impressive results, these can be short-lived hence ZBB does not encourage long-term planning. Additionally, the consequent actions that follow after using ZBB such as breaking down departmental barriers, cutting out unnecessary costs and boosting revenues might not lead to sustainable change if the organisation does not keep up with the same momentum.
(c) Can budgeting control support sustainability
As earlier mentioned, budgeting is an essential business tool that helps with financial management to ensure sustainable development. The tool is also critical for maintaining capital and resource effectiveness of the company by ensuring responsibility in the way they are managed. Having a working budget is essential for businesses to ensure proper planning, coordination, and control of their normal operations (Simon, Steel, and Lovrich, 2018). Additionally, a budget sets the precursor for where the route the company should take when it comes to achieving its financial goals (Callaghan, Hawke, and Mignerey, 2014). To that extent, budgeting is necessary to control support sustainability because it determines the three key management functions which are planning, coordination, and controlling and sets the pace in which an organization will achieve its business outcomes.
Planning 
Planning is a key objective of budgeting that ensures successful financial utilization and business sustainability. Notably, most businesses operate in an environment with strict competition from other similar enterprises hence the need to ensure sustainable development (Alipour et al., 2013). To achieve this, effective planning at each step is required. The business should have numerous alternatives to select from in case the initial decisions do not work out (Simon, Steel, and Lovrich, 2018). Therefore, budgeting helps with effective financial planning by highlighting all the important areas such as expenses, cash flow, revenue, assets, liabilities among others that affect the company’s financial sustainability. 
Budgeting also helps with business coordination. With a properly structured budget, managers can successfully communicate with employees about any sustainability plans and consequently help with coordinating different management functions across (Simon, Steel, and Lovrich, 2018). Likewise, budgeting can be used to improve communication between different departments in order to achieve seamlessness in all sectors of the company.
Conclusion
Budgeting plays an important role in the financial management of any organization. The tool is used to achieve three key objectives: planning, coordination, and controlling. Successful budgeting is necessary to achieve business sustainability and ensure growth of the company. The two key approaches to budgeting are traditional budgeting, and zero-based budgeting. These techniques differ in various ways and are often used in different setups depending on what an organization wants to achieve. For instance, traditional budgeting technique relies on historical accounting information to be completed while ZBB is done from zero with new data. depending on what the business goals are, both traditional budgeting and ZBB are important for making important investment decisions and ensuring better financial health of the organization.
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