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[bookmark: _Toc150881049]Executive Summary
The need to implement focused marketing campaigns, swift strategic pricing adjustments, and transparent phased renovations is emphasised throughout the paper. These operations are designed to follow the trends of the market, increase competitiveness, and fulfil the requirements of customers. The resort's potential to differentiate itself in the highly competitive hotel business is the primary focus of these proposals. The recovery strategy of Seaview Resort is comprised of three components: pricing, promotion, and improvements. This summary provides a condensed overview of the significant findings as well as the solutions that can be implemented to regain market relevance and competitiveness.
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[bookmark: _Toc150881050]Introduction
Income, occupancy rate, and customer happiness have all decreased at the 25-room Seaview Resort, which is located on a beautiful beach and features a restaurant, bar, and event facilities. The resort, which is owned by James Henderson, is currently dealing with challenges that put its future in jeopardy. The company's financial performance for the years 2020–2022 reveals falling sales, increasing operating losses, and a shrinking margin of net profit. The income and expenses section of the balance sheet reveals a significant increase in the amount of debt. This decrease will be even more severe if there is a negative net cash flow in 2022. The resort's archaic amenities and low service quality make its situation even more difficult to handle in the highly competitive coastal resort industry, which also has shifting consumer preferences and new competitors.
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The analysis offers a comprehensive turnaround plan and assesses the hotel's financial sustainability. To ascertain the reason behind the decrease in profitability, a comprehensive evaluation of the hotel's financial performance during the previous three years is included. After the evaluation, a strategic plan is developed to improve the hotel's financial situation and restore its reputation as a top travel destination. The hotel's current problems are addressed, and strategies are put in place to ensure future success.
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The three-year financial performance of the hotel is thoroughly investigated. The objective is to identify the reasons behind declining profitability and develop a turnaround strategy. The key questions are:
· What led to the decline in financial performance? 
· Can the hotel get its market share and revenues back?
The researcher will look at cash flow statements, balance sheets, income statements, financial ratios, and SWOT analysis. A market analysis will assess industry developments and competition to develop a long-term recovery strategy.
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Income Statement Analysis  
The income statement for the 2020–2022 fiscal year reveals a considerable decrease in revenue, from 520,000 down to 430,000. The amount spent on operating expenses went up from 390 000 to 450 000. Because of this, the gross profit dropped from 130,000 to a worrisome level of only 20,000. The downward trend in net profit makes the current financial situation worse, as it went from 78,000 to 47,500. In addition, the margin of net profit has steadily decreased from 15% to -11% during the past few years. This comprehensive assessment of patterns reveals that the hotel is having financial difficulties, which call for strategic action to turn things around (Tranter, Stuart-Hill and Parker, 2014).
Balance Sheet Analysis
The financial statement for the Seaview Resort in 2022 reveals that it has assets worth 1,030,000. The existing assets of the company amount to a total of 250,000 and include property and equipment worth 630,000 (less inventory worth 100,000) and other assets totalling 150,000. The total amount of debt is 580,000, of which 180,000 is considered to be current obligations and 400,000 is considered to be long-term debt. The amount of equity is 450 000 dollars. According to the findings of this investigation, the resort has a substantial amount of assets; nonetheless, its long-term debt is quite high (Guilding, 2014). It's possible that taking certain strategic actions may be required to strengthen the asset-liability structure and overall health of the finances.
Cash Flow Analysis 
The cash flow assessment for the 2022 Seaview Resort suggests that there will be a loss of 80,000 in net cash flow from operations. A negative change in cash balance of 110,000 is the outcome of an expenditure of 30,000 in capital that generates a net cash flow. According to this research, there is a significant cash outflow from both operational and capital investments, which indicates that there may be liquidity concerns. The resort's negative cash balance is an indication that it is spending more cash than it generates, which highlights the importance of implementing strategic initiatives to maximise cash flow, enhance operational efficiency, and ensure financial stability (Weetman, 2019).


Ratio Analysis 
	Ratio
	Formula
	Value
	Interpretation

	Current Ratio
	Current Assets / Current Liabilities
	250,000 / 180,000 = 1.39
	Indicates good short-term liquidity, but potential concerns if below 1 (Horngren, Datar and Rajan, 2017).

	Quick Ratio
	(Current Assets - Inventory) / Current Liabilities
	(250,000 - 100,000) / 180,000 = 0.83
	Suggests the ability to meet short-term obligations, though caution may be needed.

	Debt-to-Equity Ratio
	Total Debt / Total Equity
	400,000 / 450,000 = 0.89
	Signifies moderate financial leverage, but a careful approach is warranted.

	Return on Assets (ROA)
	Net Profit / Total Assets
	(-47,500) / 1,030,000 = -0.046
	Indicates a negative return, reflecting operational challenges and potential inefficiencies (Horngren, Datar and Rajan, 2017).

	Return on Equity (ROE)
	Net Profit / Total Equity
	(-47,500) / 450,000 = -0.11
	Highlights a negative return on equity, emphasizing financial strain and the need for strategic intervention.
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Strengths: Numerous advantages of the Seaview Resort could improve its standing in the market. Its prime location on a breath-taking beachfront can draw in affluent patrons (Ntounis et al., 2021). To help with its operations, the resort offers a restaurant, a bar and event spaces.
Weaknesses: The hotel is not without its problems, though. Customer satisfaction and competitiveness may be impacted by antiquated facilities and subpar services. The resort is more vulnerable due to financial problems like declining profitability and negative net profit margins.
Opportunities: Trends in the market could be profitable for The Seaview Resort. Sustainable and engaging tourism marketing could align with evolving consumer preferences. Enhancing the facilities and visitor experience can also be accomplished through a thorough restoration and modernization strategy.
Threats: Seaview Resort is subject to market dangers even with these opportunities. Modern, newly constructed beach resorts compete fiercely with older, established ones. Eco-friendly customer preferences may put the resort's traditional offerings in jeopardy, necessitating adaptable strategies to stay competitive (Meira et al., 2021). To sum up, to thrive in a shifting market, the Seaview Resort needs to proactively address its shortcomings, capitalise on its strengths, and manage its opportunities and risks.
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In the extremely competitive hotel industry in the United Kingdom, Seaview Resort competes based on current market trends and the preferences of individual customers. Both ecotourism and experience tourism are seeing significant increases in attendance (Finney, 2019). Because the Hilton Hotel and other contemporary hotels dominate the market, Seaview Resort needs to change strategically to survive.
The fact that the Hilton Hotel was at 80 percent occupancy highlighted the difficulties that Seaview Resort had in competing. The Seaview Resort caters to vacationers who are looking for memorable picturesque experiences. The resort can make a lot of money off of this speciality sector, which is growing by 15% according to the statistics (Burlea-Schiopoiu, Baldo and Idowu, 2022).
To ensure that it remains competitive, Seaview Resort should market its proximity to the water. The popularity of coastal hotels has increased by 10% in recent years (Mnyakin, 2023). Because of a 20% drop in customer satisfaction in comparison to the norms established for the business, it is required to update the amenities (Ivasciuc, 2020). To maintain and expand its market share in the highly competitive UK hotel industry, the Seaview Resort needs to do research on statistical trends and make improvements, particularly in comparison to market leaders such as Hilton Hotel.
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The strategy for turning around the Seaview Resort has to address the resort's financial problems and improve the resort's standing in the market in multiple ways. 
Strategic Pricing: Since the Average Room Rate has been going down, it is vital to price things carefully. The goal is to adjust prices following changes in the market and the expectations of customers (Franco et al., 2019). To cater to customers' shifting interests, targeted marketing initiatives for the resort ought to emphasize its location by the water and on ecotourism and experience travel.
Operational Enhancement: Bringing services and facilities up to date is essential to achieving operational improvements and ensuring satisfied customers. Facilities that have been renovated and brought up to date to fulfil the expectations of customers and increase the resort popularity (Chang, McAleer and Wong, 2020). Training employees to provide better service can also lead to happier customers and more positive comments.
Apply the strategy for making a turnaround in stages, giving high-impact projects higher implementation priority (Cladera, Oliver and Fuster, 2021). To avoid disruptions and make the most efficient use of available resources, this requires making quick adjustments to the price and marketing as well as the timeframe for the refurbishment. The resort's financial performance, as well as customer feedback and market trends, will be watched and, if necessary, altered to restore the resort's financial health and regain the advantage it had over its competitors.
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Income Statement
	Year
	Total Revenue
	Operating Expenses
	Gross Profit
	Net Profit
	Net Profit Margin (%)

	2023
	473,000
	380,000
	93,000
	23,650
	5%

	2024
	544,450
	420,000
	124,450
	38,115
	7%

	2025
	610,039
	450,000
	160,039
	48,206
	8%

	2026
	721,120
	490,000
	231,120
	72,112
	10%



Balance Sheet
	Year
	Total Assets
	Total Liabilities 
	Equity

	2023
	1,062,500
	580,000
	482,500

	2024
	1,205,600
	615,000
	590,600

	2025
	1,352,715
	650,000
	702,715

	2026
	1,504,477
	690,000
	814,477



Cash Flow Statement
	Year
	Net Cash Flow from Operations
	Capital Expenditures
	Net Cash Flow

	2023
	50,000
	20,000
	30,000

	2024
	75,000
	25,000
	50,000

	2025
	90,000
	30,000
	60,000

	2026
	120,000
	35,000
	85,000



Financial Projections (2023-2026):
· Revenue Growth: The revenue is projected to grow by 10% in 2023, 15% in 2024, 12% in 2025, and 18% in 2026.
· Net Profit Margin Target: The net profit margin is targeted to reach 5% in 2023, 7% in 2024, 8% in 2025, and 10% in 2026.
· Cash Flow Break-even: The cash flow is projected to break-even in June 2023 (Working).
Working 
Cumulative Net Cash Flow (June 2023) = (30,000 / 6 months) * 6 months = 30,000
By June 2023, Seaview Resort's net cash flow from operations allows it to break even on its capital expenditures. Beyond June 2023, positive cash flow indicates a surplus and strengthens finances. This indicates a rapid recovery and positive cash flow, demonstrating the effectiveness of the first year's turnaround strategy.
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	Risk
	Potential Impact
	Mitigation Plan

	Economic Downturn
	Reduced consumer spending affecting revenue growth.
	Prioritise income diversity, cost-effectiveness, and financial reserves to withstand market downturns (Penela and Serrasqueiro, 2019).

	Market Competition
	Intense competition impacting market positioning.
	Use aggressive marketing, innovative promotions, and market trend tracking to stay competitive (Wut, Xu and Wong, 2021).

	Operational Challenges
	Difficulties in implementing strategy due to internal issues.
	Use a phased implementation approach, employee training, and an internal audit to systematically address operational difficulties (Díaz, Quintana and Cabrera, 2021).

	Capital Expenditure Overruns
	Unforeseen additional costs impacting financial projections.
	To prevent overruns, carry out thorough feasibility studies, obtain several project quotes, and allocate cash for contingencies (Gwebu and Barrows, 2020).

	Customer Perception
	Negative perception due to ongoing renovations.
	To reduce disturbances, give incentives during renovations, communicate improvements, and guarantee client happiness (Montenegro et al., 2021).
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A comprehensive knowledge of the financial situation of Seaview Resort as well as the dynamics of the market has been attained. The resort's financial recovery is dependent on the implementation of strategic pricing and marketing strategies, as well as operational improvements. Long-term success can be measured by indicators such as increased revenues and net profit margins, as well as a break-even point in cash flow. Increasing trustworthiness throughout renovations by concentrating on the impressions received from customers and maintaining open communication. The strategic interventions position Seaview Resort favourably in the competitive hospitality business by assuring its ability to respond to changing market conditions and provide satisfying experiences for its guests. This is important to the resort's successful resurgence in this sector.
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1. By instantly implementing tactical and strategic price adjustments, you can ensure that room rates are aligned with current market tendencies and maximise revenue (Aigbedo, 2021). This not only makes Seaview Resort more competitive, but also makes it more appealing to consumers who are concerned about their finances. This makes it easier for the resort to adapt swiftly to shifting demands in the market.
2. The resort's seaside location and commitment to environmentally responsible policies should be highlighted in targeted marketing activities. These advertisements enhance brand awareness and separate Seaview Resort from other hotels operating in the competitive hotel industry by catering to customer preferences.
3. Customers' levels of dissatisfaction can be kept to a minimum by combining phased remodelling with open and honest communication (Garrison, Noreen and Brewer, 2020). Guests are kept satisfied in this way even during the improvements. In the highly competitive hospitality sector, transparency is beneficial to the Seaview Resort's revival.
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