[bookmark: _GoBack]Abstract 
Management is an important part of any organisation and its success relies on management competencies to focus employee’s attention to reach the organisations goals. Leadership is also important as it motivates and inspires individuals to aim for the organisation’s objectives. It is suggested that management and leadership each have their own roles in running organisations each as important as each other and is vital to its smooth running. Motivation and morale are much needed in the NHS but recently it has been low because of staff shortages, staff feeling undervalued, lack of resources and the rate of pay. There are many theories surrounding motivation, Adair and his motivation theory, Maslow and his hierarchy of needs, Hertzberg and the hygiene and motivation needs, and McGregor with theory X and Y. Even though there are problems in the NHS surrounding motivation and morale there are suggestions put forward that could improve the situation such as thanking each other at the end of a shift, managers involving staff in decision making and taking the time to better understand certain areas of work and staff, and maybe looking at individuals childcare needs so staff can work without concern for their children.
Introduction
Contained within the following assignment an overview of management and leadership will be looked at regarding the running of an organisation. What makes a good manager have been looked at and the qualities that is necessary for the role. Motivation and morale have been researched and related to the NHS and why it is lacking from staff and patients. Theorist have been included and what they believe motivation consists of has been noted and related to the problems faced in the NHS. To conclude several recommendations have been made as to how the problem may be resolved for the future of the NHS.
Main Body
Management is an important part of any business or organisation, business is usually made up of numerous people, all working together to reach a common goal. The success of any business relies on the competence of management and the strategies used to focus the attention of employees towards a common goal, and to achieve the organisations objectives. to achieve the Business success relies on the competence of the management as they direct business towards the main objectives, management keeps the businesses focus on the consumers and their needs and good communication is essential (Bates et al, 2005). In contrast to management, Leadership is about motivation and inspiration, it is about recognising the skills in others and enhancing them (Gallos, 2008). Gallos (2008) suggests that Leadership and management each have their own function in a business or organisation, both are necessary for the business success but neither can work efficiently if one is weaker than the other. Andrew (2018) suggests that there are seven main attributes which make a great leader suggesting that vision, courage, integrity, humility and focus along with the ability to strategically plan are good qualities for a leader to hold. While managers should too hold these qualities there are others that they hold which differ to leaders. In his book “ Essence of a manager” Pillai (2011) suggests that there are nine attributes to a good manager these being, the ability to exercise power, judgement, communication, understanding networks, strong character, courage, motivation, integrity and class (Pillai, 2011). Having a good leader or manager is vital to the smooth running of any business or organisation, the effects of having leaders and managers who are not competent would be detrimental to the company’s progress. One form of poor management is not recognising employees efforts, staff may feel undervalued, and if efforts  are not recognised then this leads to low morale and lack of motivation to do the job they are employed to do (Lavoie, 2019). Creating a negative environment is another way in which managers may perform badly, employees may suffer from stress or anxiety because of this and may not perform well in a given task (Lavoie,2019). 
Management and leadership is how businesses and organisations are run, the NHS is an organisation which has been providing the population with a variety of services since the 1940s, it has grown from strength to strength providing services such as Emergency care, GPs, Pharmacies, Dentists Mental Health Services and many others (NHS, 2019). The care one receives is based on your needs and the healthcare is provided to all UK citizens (advice, 2019). The NHS has a structure consisting of many core organisations, these organisations contribute to the efficient running of the NHS, these organisations are The Secretary of State for Health and Social Care, The Department of Health and Social care, NHS England, Clinical Commission Groups, Health and Wellbeing Boards, Public Health England, Van guards, Regulation – Safeguarding peoples interests (NHS,2019). It is a hierarchical structure which has its advantages and disadvantages, the advantages are that it provides stability and organisation, as well as offering career and personal development opportunities (Diefenbach, 2013). However, this kind of structure can have its disadvantages, those being that there are many channels of communication, authority and decision making which could make clear communication difficult, which could then lead to miscommunication (Lewis, 2002). Whilst looking at the structure it is important to note the impact it has in relation to the management of the NHS. Peate (2019) suggests that it needs to be less of a hierarchical structure and more about the impact individuals have, stating that empowerment is needed on every level of the organisation.
Empowerment could come from motivation; motivation is the force which influences your behaviour, it comes from within oneself and from the environment. It is about the effort an individual is willing to put into the task being completed. There are different kinds of motivation, intrinsic motivation which is directly associated with the individuals drive to achieve, and extrinsic motivation which is motivation from the environment one works and the rewards one may gain (Marquis,2009). The most popular theory which is related to motivation is Maslow and his hierarchy of needs, Maslow suggests that motivation is the result of an attempt to meet one’s basic needs which are physiological, safety, social, esteem and self-actualization (Marquis, 2009). Motivation can be defined as a psychological force which determines a person’s effort behaviour and persistence. Motivation is an important part of the work environment; it has positives to some employees but may not be necessary for others. Some employees crave praise and power, and others want to be left alone to do the work they were employed to do without the need of further motivation or approval so employers must go on an individual basis (Lauby, 2005). 
Finlayson (2002) suggested in an article with the Kings Fund, that morale and motivation within the NHS is at a low point, stating that morale and motivation are in this state because of staffing levels, whether staff feel valued in their work environment, the satisfaction they get from employee job role, the resources available to individuals and the rate of pay. Good morale and motivation also have a positive effect on patient care. A better understanding of the factors that affect motivation and morale in the NHS are needed so they can be addressed, it is not just about staff it’s about improving patients’ lives. If staff levels rise, investment is made in education, and staff are involved in decision making, then these will positively effect patients care (Finlayson, 2002). 
It is evident from the literature shown above that management and leadership is a valuable resource needed in any organisation including the NHS with communication, motivation and morale being a necessity. There is a lack of morale and motivation in the NHS as suggested and there are several motivational theories to suggest that morale and motivation is key to the success of any organisation and how best to approach it. Adair (1998) suggests that there are many ways to motivate people, these include being motivating oneself, stating that if you are not fully committed to the task then how does one expect others to do the same. Set realistic targets, if the targets are attainable individuals will aim to reach them. Providing fair rewards for individuals or groups accomplishments and by giving recognition for those who have reached targets (Adair, 1998). Adair (1998) also suggests that providing fair rewards is not an easy process, does the whole team get rewarded or just the individual, it could go against motivation if done in an incorrect manner. In contrast to Adair, Lauby (2005) states that Hertzberg provides a motivation theory that suggests individuals have two sets of needs, motivation needs and hygiene needs. Hygiene needs refers to extrinsic motivation and behaviours performed to acquire rewards or to avoid punishment, these needs are met by providing comfortable work environments, job security, good relationships and effective supervision. Motivation needs refers to the work employees undertake and how challenging it can be. Hertzberg suggests that if the hygiene needs are not met, then employees will not be satisfied. Motivation needs also need to be met, it refers to the work employees undertake and how challenging it can be, it relies on how interesting the work is, responsibility, growth and a sense of accomplishment to satisfy the needs of employees and that the source of motivation is actually performing the work (Lauby, 2005). To further contrast Adair and his motivation theory, McGregor provides us with his theory X and theory Y, both theories are based on the idea that management believes that they have the responsibility to organise resources and people in the working environment for the benefit of the organisation (Lauby, 2005). Theory X relies on the concept that people generally do not want to work, and management must work against this to ensure productivity. Even though Theory X contrasts with Adair’s theory, it does also believe in rewarding employees for their efforts. Theory Y assumes that employees will self-direct and have self-control in achieving the organisations goals and objectives and it is managements main target to maximise those efforts (Hindle, 2012).
From looking at the theories and the motivational problems that the NHS are currently facing there are several recommendations that could be put forward in order to attempt to rectify the problem. Colleagues thanking each other for their efforts in the days work, the higher managers could invest some of their time, to try and understand all areas of the organisation and to better understand the individuals which work there. Another way could be that managers try to involve employees in decision making where ever this may be possible, there are many ways to improve the service this can also include supporting childcare needs so staff can work without concerns for childcare (Finlayson, 2002). 
Conclusion
In conclusion it has been noted that management and leadership are important In the smooth running of an organisation such as the NHS. They each have certain attributes and the success of the organisation relies on these as they are necessary for the running of an organisation and for the morale and motivation of staff. There is a motivation problem within the NHS, which was addressed, and motivation theories, such as Maslow, Adair and McGregor were looked at and it suggested that they each have different ideas as to how motivation in the work place could be achieved. Recommendations were made to resolve the issue for the future.
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