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Abstract
The current assignment is a report that is designed to explain the event theme of sustainability meeting the criteria of the earlier assignment as well. The perspectives related to event management in the hospitality and tourism industry would be articulated with supportive evidence from the experience of Hilton Hotels. The certification and acknowledgement of the organisation for being a pioneer in sustainability leadership would be analysed as the core evidence to support the strategic planning for the conference to be hosted by the hotel. Moreover, this report will follow the delivery considerations of the event to measure the opportunities of conferences on sustainability topics with better future perspectives. 
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[bookmark: _Toc157279059]Introduction
The present report is dedicated to unveiling the visionary MICE Event to be conducted at Hilton Hotels as a conference on sustainability topics. This event could be named the “Sustainable Horizons Conference” for identifying its exclusivity in its assessment by uniting the pioneers and influencers working on sustainability would ensure a better prospect for the world. The Perspectives of MICE Event would be followed by a great event with the factors of “Meetings”, “Incentives”, “Conferences” and “Exhibitions”. The backdrop of the event has been designed following the standards present in the accommodation and structure of Hilton Hotels. 
The main commitment will be followed in this report for conducting a conference as a planned business event among the areas of MICE Event. Moreover, the understanding based on selecting the conference has been derived to amplify the dedication of Hilton Hotels to promote sustainable practices in their business ideas as well (Eat Drink Hilton, 2023). The proactive measures taken by Hilton Hotels for maintaining sustainable practices in the MICE events for their venues have identified this hospitality organisation as achieving recognition in sustainability leadership. 
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Figure 1: Stages of Event Cycle
(Source: Created by the author)
Plan: In this first stage of the event cycle, the plan setting of the event is mostly event that could determine better access to the theme and objectives of the event. As opined by Coles et al. (2022), the plan of the event would align the values of the venue to determine broader industry trends as the core perspective. Hilton Hotels is not an exception in this context while its earlier achievements in sustainability practices could be observed as the support for the plan required in the upcoming events. 
Organise: The requirements for organising the event “Sustainable Horizons Conference” would require maintaining the online registration process and allocating attendee communication in the process. According to Trisnayoni, Astawa and Sutama (2022), events on sustainability should include suggestions for maintaining eco-friendly accommodation in the venue. Moreover, it is expected from the planned event for Hilton Hotels that there should be a proper conference agenda to highlight the major sustainability topics and the presence of engaging speakers to highlight the sustainability requirements in the process. 
Measure: This stage could depict the results in the execution of the onsite event “Sustainable Horizons Conference” while the check-in of the participants would be streamlined by providing them reusable badges and conference materials as the main components of sustainability. According to Nižetić et al. (2019), the development of technology promotes the opportunity for using energy-efficient equipment in conference events as they support the determinants of MICE Events to the right extent. 
Analyse: The analysis of the MICE Events is more prominent following the reports on sustainability impact (Wee, Mustapha and Anas, 2021). This report will be effective for Hilton Hotels as well while conducting the conference for highlighting the achievements regarding positive social impact with the involvement of stakeholders in the process. 
Share: The observation following the entire experience of the event “Sustainable Horizons Conference” would be effective for post-event evaluation that could determine planning for future events as well in the same venue. The achievements from the knowledge base for the organisers would be refurbished to include better strategies that would contribute to the success of future sustainability conferences. 
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The proposed event would be about sustainability concerns as a part of the MICE Event that would foster collaboration and ensure inspiration towards positive change in the aspect of sustainability. The prestigious position of Hilton Hotels for hosting MICE events is recognised with the appreciation of the delegates following their immense journey in the wellness workshops provided by the hotel authority (Koumelis, 2023). Considering this perspective, the current event “Sustainable Horizons Conference” will be focused on maintaining sustainability in action and navigating the green horizon as a determination for better innovative solutions in the industry functions. The key components of the event on a particular day will include activities following the sustainable leadership keynotes and interactive workshops followed by a compulsory refreshment break for all the guests. 
Interested participants of the event will be provided with their registration numbers and badges to take their seats following the preferred sustainability topics aligned at different corners of the conference hall. Here, the accommodation by the authority of Hilton Hotels is important as they provide several options for hosting the MICE Events (Eat Drink Hilton, 2023). The accommodation includes intimate arrival space for the delegates with quality drinks and the presence of a serene environment in the conference rooms. For better convenience of the delegates coming to attend the conference, 3 separate conference halls will be booked for 3 different topics to be attended on the same day. Starting with the inauguration of the event by the organisation, the highest standard of service by Hilton Hotels meets the requirements in world events. This is for not only focusing on luxury but also the comfort of the delegates as the core requirement. 
The appreciation towards the Hilton Hotel is observed from the sustainability ratings for the organisation that will be used for providing the best relaxing experiences to the delegates after the end of the conference (Eat Drink Hilton, 2023). The opinion of Brescia-Zapata (2023) would be followed in this context for including sustainable event practices as a part of the 3 conferences to be held on the 3 sustainability topics on the event day. The requirements of these practices will be met in the segments of the event by presenting zero-waste initiatives by reducing single-use materials and focusing on eco-friendly disposables for cutlery and culinary. The standards of the event will be presented to the delegates featuring carbon neutrality in the accommodations as the severe concern included in the conference (Tóffano Pereira, Filimonau and Ribeiro, 2020). The “Sustainable Horizons Conference” is expected to establish green networking events as the core consideration for establishing settings with environmental consciousness in the process. Among the guests, the experience of the representatives from different startups and innovative companies would be refurbished by presenting sustainable products in the showcase to attract delegates. This conference will be a supportive platform for them to receive better support in shaping the future of sustainability. 
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Aim: This MICE Event is dedicated to facilitating a dynamic platform for professionals successful in the field of sustainability to promote and exchange ideas for future strategies effective to the industry functions and trends.
Objectives: Apart from that, the SMART objectives in response to the proposed event would be followed as
· To encourage meaningful collaborations among the delegates and attendees of the event for promoting sustainable business projects with 30% expected success within 2030
· To ensure opportunities for sustainability champions to showcase their achievements and success results with better implementable solutions against identified sustainability issues highlighted in the discussions
· To measure the success quotient of the sustainability solutions by observing them for 6 months minimum rather than chasing for immediate positive impact
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	Funding Sources
	Amount (In €)
	Expenditure
	Amount (In €)
	Income Generation Strategies 

	Registration Fees
	50,000
	Venue Costs
	30,000
	Early registration discounts 

	Sponsorship Packages
	80,000
	Expenses for Speaker of the 3 separate conferences
	15,000
	Strategic Marketing Partnerships

	Exhibition Booth Fees
	25,000
	Marketing and Promotion
	10,000
	Online sale of merchandise with further promotion

	Donations
	15,000
	Networking Events and production management 
	7,000
	Tailoring sponsorship packages to attract business opportunities

	Total Income
	1,70,000
	Total Expenditure
	62,000
	Expected Profit: 1,08,000


Table 1: Budget planning for the proposed “Sustainable Horizons Conference”
(Source: Created by the author)
From the above table, it could be observed that receiving income from the targeted funding sources would be a major support to explore all the opportunities involved in the proposed conference. Meanwhile, the expenditure design is observed to provide less concern regarding budget constraints in the process as the income-generation strategies would be effective for strengthening the fund of the event. 
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Following the latest trends prominent in the event industry, it could be observed that sustainability considerations have been featured in the trend to promote better awareness among industry officials. Meanwhile, the trends in the event industry could be followed in the below segments to understand their impacts on different event types.
Sustainability Integration: This is the latest trend obtained in event planning as the most important measure for including concern among people associated with the venet for long-term results. As opined by Singh and Rahman (2021), this trend is aligned with the access to CSR (Corporate Social Responsibilities) for measuring strict governance policies from corporate organisations with better perspectives on sustainability. This trend includes ensuring zero-carbon emissions and focusing on alternate resource usage with a much more effective measure of the ecological footprint by the event organisers.
Personalisation in attendee experiences: The perspective and viewpoint of the attendees coming with different business interests are better met and served in the arrangement of the event industry by personalising experiences. The presence of tailored content for the delegates attending the events with fewer business interests approaches the event more successfully with future accessibility in the corporate concern as well (Colombo and Marques, 2019). This trend includes better access to networking opportunities among corporate professionals for receiving better event experience and satisfaction quotients throughout the event as the core consideration. 
Measuring health and safety: This trend has been refurbished after following the consequences of the COVID-19 pandemic, which has changed the entire design of safety standards and protocols (Ahmed and Sintayehu, 2022). This is much observed in the event industry following the establishment of contactless technology as the core priority for maintaining the comfort of the guests as the event with full access. The hygiene protocols in the venues of the events are modified following the standard of pollution and potential vulnerability in the environment by providing adequate medical support to the participants of the events as well.
Diverse and Inclusive Programming:  The growing requirements for maintaining diversity and inclusion in the operational standards of the event industry depict that the organisers are more conscious of maintaining an inclusive work culture. Irrespective of the background of the attendees, the conference events are designed on the importance of content to ensure quality involvement of discussions using the opinion of the attendees (Armbrecht, 2021). The invitation to speakers for the conference events is designed by maintaining the standards to ensure the presence of diverse speaker panels in the process.  This includes the promotion of activities with a more inclusive culture maintained in the events as the core consideration from the event organisers. 
Considering all the mentioned perspectives, the industry trends are applicable for Hilton Hotels as the organisation is a pioneer in maintaining sustainable leadership standards in its event management. The specific requirements would be designed for the conference to be held regarding sustainability practices by measuring the usage of sustainable materials from the beginning to the end of the entire event. The continuous promotion and awareness of sustainability will be maintained in the MICE Event while the hotel authority will provide access to the attendees for attending their wellness workshops (Koumelis, 2023). This would be an exclusive feature for the delegates to introduce them to the delicacy of the event management style of the organisation. The sustainability concern in the event would be better conveyed to the delegates by providing them “Sound Healing Experience” that they could get between the breaks or after having lunch. 
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Cultural Sensitivity: Following the greater perspective of the event to be held at Hilton Hotels, the wider cultural consideration includes the measures of cultural sensitivity in the process. Before arranging the MICE Event, the responsibility of the organiser is to look into the differences in culture for better communication establishment during the event (Liberty International Tourism Group, 2023). The focus on cultural sensitivity would enhance the prosperity of the event with a positive image in the event industry and hospitality services. 
Technology Infrastructure: The global change requirements in the application of advanced technology should be mandated in the technology infrastructure of the MICE Event as well. The concern of the “Sustainable Horizons Conference” will be better aligned in this process while the host venue needs to maintain seamless connectivity and real-time virtual assistance to the attendees of the event. 
Local Customs and Traditions: The achievement of Hilton Hotels in Malaysia covering the “Sustainability MICE Series” is the best example of maintaining local customs and traditions by the organisation with more possibilities in the tourism industry. The event organisation segment of the hotel would focus on presenting local customs while provisioning accommodations to the delegates to maintain a better professional relationship with them. 
Business Practices and Etiquette: The arrangement of the MICE Event should be more careful by following the business etiquette of the hosting country. The cultural prohibitions strictly followed in Malaysia should be acknowledged to the attendees to avoid any unpleasant consequences during or after the event. 
Legal and Regulatory Compliance: The governing policies and standards set by the county’s government should be mentioned to the attendees to take care of their stay at the hotel with adherence to all regulatory compliance in the process. The MICE Event should be followed up by a team of government officials one day before to ensure the presence of all required safety standards mentioned by the government as a part of regulatory compliance. 
Economic Factors: The arrangement of the MICE Event should be followed up with the economic situation of the hosting country. This is a major factor in determining that the budget plan for the event would be productive in terms of gaining the potential funding sources to make the event successful. 
Weather and Climate: The overall understanding and determination related to the MICE Event should meet the weather and climate situation of the hosting country as a core concern. Here, the event should be organised following the weather forecast to ensure that the attendees will not have communication or transportation issues due to disturbed or unpleasant weather. 
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The overall discussion on the requirements for conducting a successful MICE Event depicts the opportunities for the conference event to be conducted on the topics of sustainability. The opportunities involved in the event are discussed with the measures covering better access to the future of the tourism industry with better hospitality infrastructure. 
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