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[bookmark: _Toc233212699]Task 1- Research Proposal
[bookmark: _Toc233212700]Title and Introduction
[bookmark: _Toc233212701]Research Background
UK maternity policy provides working mothers with significant advantages, such as statutory leave, enhanced corporate pay, and protected rights to flexible working (Wu, 2023). The benefits provided to the mothers of the UK help in offering safeguards, financial security, ensuring career continuity, and promoting long-term work-life balance for working parents. The mission of Vodafone is to connect everyone through an inclusive and sustainable business environment (Vodafone, 2026). Vodafone is responsible for implementing health and optimum work-life balance to support employees and provides flexibility within the workplace (Vodafone, 2024). The topic is relevant to business management as retention of skilled female employees helps in improving overall business efficacy. 
[bookmark: _Toc233212702]Problem Statement
The problem statement is that the disadvantages of the UK’s policies at the time of maternity within the companies are stagnation of wages, demotion, and exclusion from major projects. As per the review of one of the female employees, if one takes leave for 3 months, one will be required to work 80% of one's contractual hours (Vodafone, 2024).
[bookmark: _Toc233212703]Research Aim
The research aims to explore the advantages faced by working mothers from maternity policies of UK companies, such as inthe case of Vodafone
[bookmark: _Toc233212704]Research Objectives
The objectives of the research are as follows:
· To evaluate the understanding of the UK’s maternity policies in supporting working mothers 
· To determine the benefits and challenges of the implementation of the UK’s maternity policies in Vodafone
· To suggest recommendations for the mitigation of the challenges faced in the implementation of the UK’s maternity policies in Vodafone
[bookmark: _Toc233212705]Research Questions
The research questions are as follows:
· What are the UK's maternity policies in supporting working mothers?
· What are the benefits and challenges regarding the implementation of the UK’s maternity policies in Vodafone?
· What are the recommendations for addressing challenges faced during the implementation of the UK’s maternity policies in Vodafone?
[bookmark: _Toc233212706]Research Rationale
The chosen topic is significant in terms of understanding the context of the advantages of working mothers from maternity policies of UK companies, by focusing on the case study of Vodafone. The female employee of Vodafone states that 80% of the contractual hours needed to be served by a female employee for taking 3 months of leave (Vodafone, 2024). It is also essential for the contemporary business context, as driving the maternity-related policies within UK companies for working mothers helps in improving the overall business context of Vodafone. The topic is relevant in a business context as it helps in improving overall business efficacy through the retention of female employees.   
[bookmark: _Toc233212707]

Literature Review
[bookmark: _Toc233212708]Understanding of the UK’s maternity policies in supporting working mothers
In the UK, working mothers are supported by a legal framework that includes 52 weeks of maternity leave and up to 39 weeks of Statutory Maternity Pay (SMP). Employers within the UK are responsible for providing maternity schemes that exceed statutory minimums and secure individual employment contracts. Regarding this, Kelly-Harringto et al. (2024) stated that maternity leave includes the total leave and compulsory leave, which includes 52 weeks of Statutory Maternity Leave. The UK companies are responsible for providing advantages to the working mothers in terms of providing wages and long maternity leave for retaining the attention of the skilled female workers within an organisation. Along with this, Maraziotis (2024) stated that during maternity, female workers are provided with flexible working conditions, which is under statutory law, in which employees have the right to request flexible working conditions from the first day of employment. The UK companies provide optimum support for working mothers through establishing policies and improving overall business efficacy. It also focuses on strong protection against discrimination, ensuring workplace rights and flexibility, which helps in optimising overall business productivity in an effective manner. Thus, Kelly-Harringto et al. (2024) and Maraziotis (2024) state UK companies have set policies regarding maternity for working mothers in order to optimise the effectiveness of a business in order to maintain work-life balance.  
[bookmark: _Toc233212709]Benefits and challenges of the implementation of the UK’s maternity policies
The benefits of the implementation of the UK's maternity policies offer the most generous leave, which allows mothers up to 52 weeks of Statutory Maternity Leave. Regarding this, Johnson et al. (2025) stated that the vital leave during maternity helps in providing bonding and recovery time through promoting flexible working conditions for pregnant women. The core benefits are extended physical and psychological recovery with increased flexibility and equality, as well as job security within the workplace, in an effective manner. On the other hand, Brennan-Tovey et al. (2026) argued that maternity policies of the UK face a challenging situation regarding implementation of critical midwifery shortages, underfunding, and overburdened facilities. The mentioned challenges regarding the implementation of the UK's maternity policies include leading to demotions, a lack of focus on major projects, and isolation from the company's workplace culture. The mentioned challenges result in fragmented care, delayed triage, birth trauma, and deepening care inequalities for ethnic minority and low-income families. Thus, Johnson et al. (2025)  and locate Brennan-Tovey et al. (2026) the implementation of maternity policies within UK companies helps in improving business functionalities through retaining more employees with optimum support in an effective manner. 
[bookmark: _Toc233212710]Recommendations for the mitigation of the challenges faced in the implementation of the UK’s maternity policies
The identified challenges, such as a shortage of midwifery and underfunding, can be mitigated through expanding Midwifery Continuity of Care (MCoC). In this regard, Pierce et al. (2025) stated that standardising digital health records with the help of specific vulnerability flags and the implementation of proper health justice partnerships, in order to support marginalised populations in an effective manner. Adoption of the Midwifery Continuity of Care (MCoC) within the health care facilities helps in improving the overall maternity aspect. Brennan-Tovey et al. (2026) states UK companies are also required to provide optimum facilities and flexibility in terms of improving the overall maternity aspect through providing leave and extra care for pregnant ladies, along with working mothers. Thus, the recommendations for the mitigation of the challenges are expanding Midwifery Continuity of Care, supporting marginalised populations, and implementing proper health justice partnerships within the UK companies for providing optimum support to the working mothers. 
[bookmark: _Toc233212711]Theoretical Perspectives
Based on the research topic, Work-Family Border Theory can be aligned with the context, which explains how individuals manage and negotiate the boundaries between their work and family lives. Regarding this, Žiedelis et al. (2023) stated that work-family border theory has two domains, work and family, which are required to be balanced by an individual in an effective manner by considering boundary characteristics like flexibility and permeability. Žiedelis et al. (2023) stated challenges are high transitioning demands, inflexible workplace demands, and cultural limitations. In relation to this, work-family border theory can be established within the companies to provide advantages to working women during their maternity period in order to maintain work-life balance in an effective way. Thus, the mentioned theory has both benefits and challenges in terms of establishing itself within the organisation.  
[bookmark: _Toc233212712]Literature Gap
After presenting the literature, the gap has been asserted, which is based on a lack of insights regarding policies that need to be implemented after the maternity period for working mothers, and poor consumption of data from other countries. The literature does not focus on the examples of the maternity policies in other countries and lacks in-depth insights regarding the impact and factors of the maternal policies for working mothers, which affects the working environment of the organisations in the UK. 
[bookmark: _Toc233212713]Conceptual Framework
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Figure 1: Conceptual Framework
(Source: Created by the learner)
[bookmark: _Toc233212714]

Research Methodology
[bookmark: _Toc233212715]Research Philosophy
Research philosophy has been identified as the system of assumptions and beliefs that provides optimum guidance towards designing, conducting, and interpreting a scientific study effectively. Regarding this, Pretorius (2024) stated that three core pillars of research philosophy are ontology, epistemology, and axiology, which dictate the nature of reality, the pursuit of knowledge, and personal values influencing the process. There are four research paradigms, such as interpretivism, positivism, pragmatism, and realism, among which the pragmatist research philosophy will be chosen for the present research process, as it uses both positivist and interpretivist approaches, but the challenges are methodological ambiguity. Thus, it will focus on a pragmatist research philosophy for answering research questions using mixed methods. 
[bookmark: _Toc233212716]Research Approach
Research approach has been identified as the overarching plan and systematic procedure that can be used to conduct a study, which focuses on the process of collecting and interpreting data to answer research questions and test hypotheses. Among the inductive and deductive research approaches, it will use the deductive research approach and use mixed methods within the research, as it focuses on both primary and secondary methods for collecting data. According to Jamsheer Khan and Brahma (2025), the deductive research approach is a structured and top-down approach that initiates with theory and develops specific hypotheses, but possesses challenges like inherent confirmation bias and rigid methodology. Thus, it will use mixed methods and a deductive research approach to answer research questions on the advantages of understanding the challenges faced by working mothers during maternity policies in UK companies. 
[bookmark: _Toc233212717]Data Collection Method
Data collection method is a systematic technique for gathering relevant data on the advantages of maternity policies for working mothers in Vodafone. The present research will use both primary and secondary methods of data collection to collect relevant data linking with the research topic, which are appropriate for the study to gain more relevant information. According to Waghmare et al. (2024), primary data collection focuses on gathering first-hand data, while secondary data collection focuses on collecting existing data for analysing the research context in an effective manner but is time consuming. Thus, the present research will use both primary and secondary methods of data collection in terms of gathering data on maternity policies for working mothers in UK companies.  
[bookmark: _Toc233212718]Target population and sampling technique
The target population for conducting primary data collection through a survey is the employees, such as working mothers from Vodafone, which helps in gaining real-time data for answering the research questions. The survey will be conducted among 50 employees of the company regarding the advantages of maternity policies among women employees. Sampling techniques are statistical methods that can be used to select a representative subset of a larger population (Giri, 2024). There are two main categories in sampling technique, such as probability (random) and non-probability (non-random selection), among which the present research will use the random sampling technique, in which the researcher will select a subset of individuals from a larger population.
[bookmark: _Toc233212719]Data Analysis
Data analysis has been considered as the systematic process of inspecting, transforming, and modelling data in order to discover useful information, figuring out the conclusion, and also supporting decision-making. Regarding this, Jubi (2024) stated that data analysis helps in converting raw numbers and facts into actionable insights, which facilitate an organisation to evaluate performances, manage risks, and overall boost efficiency. The present research will use thematic analysis using thematic coding for secondary data collected based on the research topic, and will also use SPSS statistical analysis for the primary data or numeric data collected within the research. 
[bookmark: _Toc233212720]Ethical considerations
Ethical considerations are considered as the moral principles that can be used for guiding data collection methods, conducting research, and making optimal decisions for ensuring fairness and maintaining integrity effectively. Regarding this, Alhabsi (2024) stated that the key principles of ethical considerations are informed consent, confidentiality, no harm to participants, transparency, and data integrity. In this regard, the Data Protection Act 2018 in the UK is crucial to be imposed within the present research process in order to protect the collected data effectively (GOV. UK, 2026). Author's acknowledgement is also necessary for conducting the research process and ensuring compliance with university ethical standards through abiding by the rules while conducting the research process.   
[bookmark: _Toc233212721]Potential Limitations
The potential limitations within the present research methodological contexts are intense complexity in data integration, high resource consumption, and time while performing both qualitative and quantitative data collection processes. The collection of data through both processes leads to complexity in terms of integrating data. 
[bookmark: _Toc233212722]Project Plan and Timeline
[Refer to Appendix 1]
Based on the research timeline, it has been interpreted that the first stage of the research is to review the research topic, in which the milestone has been achieved regarding the analysis of the scope of the research within 1 month. The next stage is based on reviewing the scope and analysing the research background effectively, which has been achieved within 2 months. Finalising the aims and objectives of the present research has been achieved as the next milestone within the research context. Conducting a literature review requires time, like 4 months for completion, as it includes theoretical perspectives and a conceptual framework. The research also focused on research methodology, which includes the selection of different methods for conducting the research process on the advantages of maternity policies for working mothers in UK companies, which was completed within 6 months. The time-consuming phase is data collection, which focuses on both primary and secondary methods, and has been completed within the next 8 months. Data extraction and analysis of the data that has been collected through making themes has been conducted and completed within 11 months. 
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[bookmark: _Toc233212724]Appendix 1: Research Timeline
	Activities
	1-2 months
	2-3 months
	3-4 months
	4-6 months
	6-8 months
	8-10 months
	10-12 months
	Milestones with deadlines

	Review the research topic
	
	
	
	
	
	
	
	Finalising the topic and identifying the research gap in 1 month.

	Review the scope and background of the research
	
	
	
	
	
	
	
	Analysing research context and scope within 2 months.

	Establishing aims and objectives
	
	
	
	
	
	
	
	Finalising aims and objectives regarding the research topic within 3 months.

	Conducting a literature review
	
	
	
	
	
	
	
	Analysing literature on the research topic within 4 months 

	Methodology
	
	
	
	
	
	
	
	Identifying different methods to be used in the research within 6 months. 

	Data Collection
	
	
	
	
	
	
	
	Collecting both primary and secondary data within 8 months. 

	Data Extraction and Analysis
	
	
	
	
	
	
	
	Analysis collected data through making themes in 11 months.

	Final Submission
	
	
	
	
	
	
	
	Submission of final research project. 


Table 1: Research Timeline
(Source: Created by the learner)
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