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Executive Summary



This report discusses the benefits and limitations of Effective Teamworking and 

Communication. Effective teamwork and communication are essential elements of 

every successful organisation, ensuring that goals are met efficiently and that 

connections are kept positive. By providing an atmosphere were effective 

teamwork and communication are prioritized, organizations can achieve higher 

productivity, innovation, and employee satisfaction. we examine the theories of Belbin 

Tuckman and Kilman in teamwork and Communication.



In this report, we concluded how to create a successful group with the higher       efficiency by applying Tuckman's theory of the five stages of team development,
Kilman's five methods for managing workplace conflict, and Belbin's theory for defining
   the team's tasks in nine models.
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1.Introduction



Whenever there is a talk about teamwork, I remember one of the stories from the Persian book during elementary school. Some pigeons are caught in a fishing net. At first, each of them flies in one direction to save himself. But in the end, none of them can escape from the net. The wisest pigeon offers his friends the chance to fly in a certain direction at the same time so that they can lift the net off the ground. By doing this, they manage to fly in one direction and lift the net with them. At the end of the story, a mouse comes to their aid, chews the net, and separates it from the feet of the pigeons. (Kalila and Demna)
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2.1 Theoretical Framework
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Belbin's Team Roles Model: Created by Dr. Meredith Belbin, this model delineates nine unique roles that people in a team tend to naturally assume. Three types include these roles: Action-Oriented, People-Oriented, and Thought-Oriented.
· Action-Oriented: Shaper, Implementer, Completer-Finisher                                      
· People-Oriented: Coordinator, Team Worker, Resource Investigator                              
· Thought-Oriented: Plant, Check Evaluator, Specialist        

 Understanding these roles helps in forming balanced teams with complementary strengths, enhancing team performance and effectiveness. 
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Tuckman's Stages of Group Development: This concept, which was put out by Bruce Tuckman in 1965, outlines the phases that teams go through as they develop.


Stages:
· Forming: Initial stage of team formation, characterized by orientation and dependence.
·  Storming: Team members who voice their opinions often get into arguments and rivalries. 
· Norming: Team builds cohesiveness and defines roles and standards.
·  Performing: high-functioning phase in which the group achieves goals quickly and effectively. (Paterson,2022, p.149)
·  Adjourning: After reaching its goals, the team breaks up. 

Helps leaders and teams navigate through developmental phases to achieve the best performance. (Paterson,2022, p.149)
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According to the DEDICATED TO RESOLVING CONFLICT THROUGHOUT THE WORLD, Kilmann's Conflict Mode Instrument (TKI): Created by Kenneth W. Thomas and Ralph H. Kilmann, the TKI is a framework for understanding how individuals handle conflict. It distinguishes five conflict-resolution philosophies according to cooperativeness and assertiveness. 

Styles:
· Competing: High assertiveness, low cooperativeness; pursuing one's own concerns at another's expense.
· Collaborating: Strong cooperation and assertiveness; collaborating to produce a win-win solution. 
· Compromising: Finding a medium ground; being helpful and assertively moderate. 
· Avoiding: poor cooperation, poor aggressiveness, and avoiding confrontation. 
· Accommodating: High cooperativeness, low aggressiveness, and a willingness to concede others' requests.

 Helps individuals and teams understand and improve their conflict resolution strategies to enhance collaboration and reduce friction. These models collectively offer valuable insights into team dynamics, role distribution, and conflict management, contributing to more effective and harmonious teamwork.

2.2 Team Roles
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Co-founder of Apple Inc. Steve Jobs is well known for his innovative thinking, inventive leadership, and ability for driving growth. The way people engage with technology has been revolutionized by his products, including the iPhone, iPad, and Mac, proving his immense impact in the IT sector. In the context of the Belbin Team Roles model, Steve Jobs is often seen as a "Plant." Here's why:

Creativity and Innovation: Jobs had an endless supply of creative concepts and ground-breaking fixes. Groundbreaking items were the result of his innovative ideas. the iPod, iPhone, and iPad were released, completely redefining their individual markets.
   

Problem-Solving: Jobs was exceptional at recognizing difficult issues and finding creative remedies for them. improving the Macintosh and making sure that all of Apple's products were simple to use.


Big Picture Focus: As a Plant, Jobs occasionally did not pay attention to routine administration and practical details. 
Assign operational responsibilities to concentrate on strategic vision and product innovation.


Challenging the Status Quo: Jobs always questioned convention and pushed his people to produce amazing outcomes. 
bringing about a revolution in retail with Apple Stores and a revolution in the animation sector with Pixar.


Interpersonal Challenges: Because Jobs could be demanding and aggressive, his relentless concentration on invention occasionally led to confrontations. His obsession with excellence and his reputation as a challenging collaborator. 



Steve Jobs, who made a substantial contribution to Apple's success and highlighted the necessity for balanced team responsibilities to handle his possible shortcomings, embodied the Plant function in the Belbin model with his unmatched inventiveness and visionary thinking.

2.3 Understanding Team Development

[bookmark: _Int_WWMCGtZn][image: ]
According to the Fresh Book, (2021), Tuckman's theory, understanding team development within an organization involves observing and analyzing how teams evolve through various stages and dynamics 
Watch how a freshly created team moves through the stages of team growth in a tech start-up marketing team:
First Formation: Take note of the team's introduction, job descriptions, and starting goals.
Resolution of Conflicts: Keep an eye on how disagreements over campaign tactics are resolved during the storming phase.
Norm Establishment: During the norming stage, decide when the team begins to unify on branding principles and content development methods.
High Performance: Decide when the group begins a campaign successfully and needs less supervision while in the performance stage.
Transition: As the organization rearranges its marketing priorities, keep an eye on how the team is put together or focuses, and consider the progress and accomplishments of the group.
Tuckman's theory helps in understanding team dynamics and can be useful for managers and team leaders to help smoother transitions through these stages, leading to more effective teamwork.
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2.4 Managing Conflict in the Workplace

[image: ]
The Thomas-Kilmann model's five conflict-handling styles offer a framework for understanding and managing conflicts based on varying levels of assertiveness and cooperativeness.
Recognizing these styles allows individuals and teams to choose the most proper approach for different conflict situations, leading to more effective and harmonious resolutions. (Mishra,2021)
Compromising
Retail Store Scheduling
Employees and managers at a retail store were in conflict over scheduling issues, particularly around holiday periods.

 The store manager used the compromising style by negotiating a fair holiday schedule where all employees agreed to share holiday shifts equally and gained more time off during less busy periods.

 This solution balanced the needs of the employees with the store's operational requirements, supporting workforce morale and ensuring adequate staffing during peak times.[image: ]

3. conclusion
Belbin's Team Roles: 
Understanding Team Composition: By finding the distinct roles that individuals play, Belbin helps managers form balanced teams with a mix of complementary strengths. This ensures that all necessary roles are covered, improving overall team performance. 
Improving Strengths and Mitigating Weaknesses: Recognizing each team member’s preferred role allows leaders to use their strengths and address potential weaknesses, enhancing productivity and job satisfaction.
 Improving Collaboration: Knowing each other's roles fosters mutual respect and better collaboration, as team members understand and appreciate the contributions of their colleagues.

Tuckman's Team Development: 
Navigating Team Development: Understanding the stages of team development helps leaders predict and manage the challenges at each stage, from first formation to disbandment.
Conflict Resolution: By recognizing that conflicts are a natural part of the “Storming” phase, leaders can implement strategies to manage and resolve conflicts effectively, leading to a more cohesive and productive team.

Enhancing Team Performance: Guiding teams through the stages towards the “Performing” phase ensures they reach their highest potential, characterized by high efficiency, strong collaboration, and effective goal achievement’

Kilmann's Conflict in the Workplace: 

Improving Conflict Management: The TKI helps individuals and teams understand their default conflict-handling styles and explore alternative strategies. This leads to more constructive conflict resolution and reduces the negative impact of disputes.

Promoting Effective Communication: By encouraging awareness of different conflict styles, the TKI fosters open communication and better understanding among team members, which is crucial for resolving disagreements and keeping a positive work environment.

Enhancing Team Cohesion: Effective conflict management leads to stronger relationships and higher trust among team members, contributing to a more cohesive and resilient team.
These models are crucial for understanding and enhancing team dynamics in            organizations. Belbin’s model helps in forming balanced teams with complementary roles, Tuckman’s model provides a roadmap for team development, and Kilmann’s model improves conflict resolution strategies. Together, they contribute to more effective, harmonious, and high-performing teams, ultimately driving organizational success.


According to Institute of Directors, (2024), how to build a high-performing team:

Clear Goals and Vision: Make sure your goals are SMART (Specific, Measurable, Achievable, Relevant, Time-bound) and in line with the organization's vision.
 
Strong Leadership: who inspire, motivate, and guide their teams effectively.

Diversity and Inclusion: Build teams with diverse backgrounds and skills to encourage creativity and innovation. Establish a culture where each team member is made to feel important and involved.
 
Effective Communication: Open communication channels and regular updates. Feedback: Implement regular, constructive feedback mechanisms. 

 Collaboration Tools and Techniques: Use collaboration platforms to ensure smooth communication, such as Microsoft Teams and Slack. Organize activities to build trust and strengthen relationships.

Constant Learning and Development: Offer chances for further education and training. Encourage mentorship for guidance and support.

Recognition and Rewards: Regularly recognize and celebrate team and individual accomplishments. Incentives: Develop reward programs to motivate high performance.

Work-Life Balance: Allow remote work and flexible work schedules. Support physical and mental health with wellness initiatives. 

Performance Monitoring and Improvement: Conduct performance reviews to assess progress and show improvement areas. Data. Use analytics to track performance and guide decisions.

Positive Work Environment: Build a supportive atmosphere where employees feel safe expressing ideas and taking risks. Encourage and reinforce positive behaviors and achievements. 

By focusing on these areas, organizations can create and sustain high-performing teams that drive success and innovation[image: ].
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" Agood team leader treats members of a
team like actors on a stage. There need to
be exits and entrances. Not everyone is
required to be on the stage at the same

. time."

Meredith Belbin
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