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[bookmark: _Toc81347988]Introduction
The professional career development process mainly refers to the start of the planning for the selection of an effective career based on self-interest and self-strengths. There are several stages involved in this development plan that includes self-assessment, exploration of career options, planning and follow through with preliminary employment strategies. An effective career development planning can lead to fulfilling the aims and objectives of work-life and achieve dreams of professional life. In this report, a career development plan will be taken and based on the skills, knowledge, strengths, and weaknesses a personal development plan will be presented here. Including this, by analyzing the skills through the interview process recruitment and selection process will be evaluated as well.
[bookmark: _Toc81347989]Reflection on the role play
In order to provide a thorough understanding of the interview process in recruitment and selection, the Gibbs reflective cycle has been used to describe my performance in the interview session. There are mainly six stages present in Gibbs reflective cycle that includes description, feeling, analysis, conclusion, and action plan (Adeani et al., 2020).
Description: An interview session has taken place where I have played the role of interviewee, where she has to play the role of both interviewer and then vice versa in order to analyze my capabilities towards my career objectives. It also helps in understanding my gaping areas which are required to be improved with the help of a career development plan. Including this helps to select my career pathway and requirement for improvement in order to become an effective manager or employee in my workplace and reach the effective financial condition as well. I also have to focus on the assessment of the functional process of my role which through the effective development of my skills can be detained.
Feeling: Before this situation, I was very much concerned about confidence level and lack of confidence can lead to huge consequences and hamper my professional life. As a result of attending the interview session, she is able to understand that she is lacking in providing proper information about the interest to the interviewer, and also has to improve communication skills. As in the interview session, I have to communicate with the interviewer properly and provide proper information about my preferences and potentiality to meet the expected outcomes. However, from the session, I have understood that I have the skills of performing as an effective human resource manager and selecting potential candidates for the organization. 
[bookmark: _heading=h.3dy6vkm]Evaluation: The positive impact of the situation is that I become aware of her strengths and weaknesses, which help her develop a development plan and reach the expected outcome. However, it can be seen that as an interviewer I have increased my confidence level, on the other hand in the session of the interview my confidence level has decreased which makes me unable to provide adequate information about my interest and perception about my job. Also, my communication skills became poor at the time of the interview as a result I did not cross-question the interviewer about the job or any other inquiries. 
Conclusion: Thus, from the evaluation of the situation it can be concluded that there are a lot of factors present that are required to be improved for the development of an effective career plan. Also, I have to emphasize communication skills and self-confidence levels and increasing pressure can hamper the confidence level. Thus, it is necessary to always maintain body language and eye contact with the interviewer and does not show any type of tension on the face and it increases chances of canceling the recruitment (Sekarwinahyu et al., 2019). 
Action plan: As mentioned above in the personal development plan, I will attend online and offline business conferences of successful business entrepreneurs and by reading their biography increase knowledge about the pathway to success and fulfill dreams of life as well. Including this, I will work on improving communication and leadership skills to perform better in the next session and reduce the chances of any type of consequences as well. Improving communication skill and confidence level to cross question about any doubt is very much essential to find an appropriate pathway to every issue and mitigate them in appropriate timing without any confusion.
[bookmark: _Toc81347990]Self evaluation review
Self motivation
· Focus on my previous success and achievement
· Making assessment of my strength and the application of self-belief
· The experience regarding the matter of tacking the unfavorable situation as well
· Having the confidence of getting success in the work process of warehouse manager
Learning styles
Through the approach of the two way based communication skill, this can be possible to heighten own effectiveness which through the betterment of the operational concern can be detained. In this regard, the possibility of developing the listening skills through the knowledge based concept and also the practical application based development can be incurred which can provide the establishment regarding thinking based development and operation as well.
Smart objectives
· Improve the production quality and quantity of the organization considering the assurance of keeping the customer list
· Motivate all employees to increase their participation rate and draw better outcome all the time within six months
· Ensure safety and security of all employees based on the work based assessment process
· Complete production system without any delay to meet the satisfaction level of customers by making application of the quality based operational checking system

SWOT analysis
Strengths:
· Huge knowledge about the management system can help me in making my own decision as a manager which can result in an effective outcome in the production system.
· A high confidence level about my work can make me happier about my work and reduce the chances of fear and anxiety. Including this with the help of a high confidence level, it becomes easy to accept, adapt, learn, gain, and benefit from any situation in the workplace.
· I think that the skill of effective communication can also provide the efficiency which through the operational work process can be upgraded.
· I have the questioning skills which can help me in interrogating the opposite person and understand their mindset and perception about any particular thing as well. 
Weaknesses
· Poor listening skills can lead to poor relationships with the team members and lead to poor collaboration, misunderstanding, and conflict issues which can hamper the production system and lead to a poor workplace environment in the organization.
· Lacking leadership skills, unable to motivate the team members and results in slow growth in the production system and hampers the satisfaction level of customers. Including demotivated employees can increase employee turnover and employee wage as well. 
· Poor confidence level and fear makes me avoid any cross-question about job enquiry or how my interview has been? It makes a negative impact towards the interviewers. However, my confidence level improved when I became an interviewer, that means I am able to handle pressure as an interviewer but not as an interviewee.
Opportunity
· By making use of the employability skills such as the application of the communication and the effective questioning skills; I can play my role as a warehouse manager
· Through the development of my skill I can take the responsibility retarding the managerial skill regarding the warehouse manager
Threat
· Considering the matter of challenging situation with the team members, this requires to focus on the controlling the temperament level.
· The quality of the work process and regarding challenges can be marked as the operational threat to me.
Johari window
Known to self                                                                                      Not known to self
	Open area
· Have the confidence of the paying the role as a manager
	Blind area
· The probable function as a ware house manager

	Hidden area
· As a warehouse manager, with whom to communicate
	Unknown area
· Specify the concern of providing the report


Table 1: Johari window
(Source: As created by reseracher)
[bookmark: _Toc81347991]Review of understanding of the world of employment
Having skills that make me approachable towards the candidates and developing healthy communication with proper body language helps in taking interviews of candidates who have the potential to work properly under any critical situation. I think that having negotiation skills also helps in developing better relationships with the team members and motivating them to increase their participation becomes easy as well (Guraya and Chen, 2019). Further, it may result in better planning and better thinking for an effective organizational outcome. Including this having huge knowledge about each activity of the organization helps in throwing different questions to the candidates and finding out their knowledge base about activities of the organization to check their potentiality. I have realized the issue that having a huge confidence level helps in sharing one's point of view and helps in managing every critical situation with confidence as well. However, sometimes I have faced the issues of overconfidence which can lead to several issues and consequences, which can delay the production level due to poor monitoring of the whole system (Johnson et al., 2020). Also, rather than just being confident about my skills and knowledge, taking feedback and suggestions from others can be helpful in improving the quality of production outcomes and in also improving my knowledge base by sharing information and experience.
[bookmark: _Toc81347992]Career planning and ambition
With the help of a career development plan, it becomes easy to develop personalized strategies which help in achieving career goals. However, in order to develop my career plan, it is necessary to emphasize both short-term and long-term goals related to a particular post in an organization. As a result of developing my effective career development planning, it becomes easy for me to gain several opportunities to meet the success level of life. A clear individual development plan also helps in meeting vision, mission, goals, and expectations (Gould, 2017). There are several career options present which can improve my financial and professional background. That includes the post of human resource manager, production manager, sales manager, and team leader. I have chosen the designation of the ware house as I think selection of a controlling the warehouse can be a career pathway. However, I think that the role of an HR manager is very much sensitive, as it is related to the selection of effective candidates with the potential to work in the organization and provide their best outcome to meet the aims and objectives of the organization. In order to select efficient candidates for an important role, improvement of interview skills is very much essential to communicate with the candidates in an effective manner. Now, I have decided to provide direction of my efforts towards the carrier selection of a warehouse manager which can interrelated to the matter of taking the operational responsibility as well.
I need understand the mindset of the efficient employees to identify their potentiality and demand from the organization (Kushe, 2019).
[bookmark: _Toc81347993]Personal development plan
	Skills
	How will I get them?
	What resources or support will I need?
	What can prevent me from achieving my goals?
	How long should it take?

	Leadership
	By taking the initiative of proper working activities and thinking in a critical way improve leadership skills. Including this, I emphasize doing every work in a disciplined way and motivate others to achieve their goals effectively. 
	In order to improve leadership skills, the main requirement is time. However, proper educational background, online training courses, and attending conferences of business personalities can be helpful in improving leadership skills (Lejeune et al., 2021). 
	As a leader, all team-member is dependent on their daily activities and sudden illness can hamper their motivation level and delays the working system.
	About 6 months.

	Communication
	I will focus on my active listening skill to provide everyone a fair chance and by gaining their trust I can easily improve my communication with them. By managing my emotions and not at all showing my fear to others can be helpful in improving communication skills. Maintaining eye contact can also result in better communication in the context of Warehouse manager. 
	Daily face-to-face or telephonic conversations with friends and discussing with them about life goals can be helpful in improving communication skills. 
	Illness can be a negative factor in communication as it hampers the connection system and non-verbal communication becomes impossible at that time.
	About 3 months.

	Cross-questioning
	In order to become a manager, it is essential to cross question to the opposite person as problems can occur at any time and can hamper the product system as a result of misunderstanding and miscommunication issues. A manager has to be always prepared for any issue and having a backup plan is also required (Aguinis and Gabriel, 2021).
	Attending business conferences and reading autobiographies of famous business entrepreneurs can be helpful. 
	The illness of a manager is a problem on its own, which can delay the production system and hamper the reputation level of the organization as well.
	About 2 months.

	Managerial skills
	In order to select appropriate employees for the organization proper HR management skill is also necessary. Understanding the mindset of potential employees and knowing their weaknesses can help in identifying if they are applicable for the post or not.
	Spending time with all the team members can help in improving managerial skills. Including this by researching the interview process can result in a better question-answer session with candidates. 
	Unemployment can be a problem. In case of unemployment or if there are no vacant post present managers may not gain the chances of improving their management skills while interacting with fresher employees.
	About 5 months. 



[bookmark: _Toc81347994]Conclusion
From the above discussion, it can be easily concluded that only theoretical knowledge does not help in understanding the chances of any type of consequences. Thus practical knowledge is essential to find out any gapping areas in personal performance. As in this case, the practical interview session of mine helps in identifying that the communication skill, confidence level, and leadership skills have to be improved and with the help of an effective personal development plan those lacking areas can be easily improved within the proper time limit. As a result, it becomes easy to perform well in the actual interview session and find an appropriate job as per interest. 
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[bookmark: _Toc81347997]Questions:
Tell me about yourself
Catalina, can you please tell me about your previous job?
Can you tell me how will you react when you will have a difficult time to your job? how you will deal with? 
Catalina what is your strength and weakness?
Why do you want to work with us?
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6. Reason for applying

Please detail below reasons for applying for the position including your skills
experience and attributes.

‘The reasons for applying for the post can be listed below

Please specify how you meet the criteria for this rol

From the criteria of becoming 2 management consultant, T consider that I have the knowledge of
consulting with others and to deliver effective solutions to the clients. T have wide experience of
working in a management role which would help me to provide the solutions.

Tam quite ambitious and believe that I can overcome challenges pertaining to my role.
Tcan be patient and respect the decision of others around my role.

Tcan provide different perspectives that can enable a diverse outlook around the role.

T consider myself a quick learmer and therefore can understand the key elements that revolve
around my role.

My personal experience has taught me to constantly improve myself, and this can contribute to
the work as well.

As 2 management consultant, the criteria would be to have profound management knowledge
A bachelor's degree which T have from a reputed university

Thave presentation and analysis skills for consultation with clients

Thave great problem solving skills

T have a wide experience of management in finance sector which I can use to deliver solution
to the customers





