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[bookmark: _Int_zdpV314M]Marketing is a way of promoting and advertising your business. Effective marketing in the hospitality industry allows guests and customers to attract to the product or service a business has to offer. ‘’Marketing is the process of interesting potential customers and clients in your products and/or services. The key word in this marketing definition is "process"; marketing involves researching, promoting, selling, and distributing your products or services.’’ (Ward, 2022) Every hotel has their own marketing strategy and sell their products and services using different platforms. Anyone looking for a break or holiday will always plan to make sure they are making the right choices. “Manufacturing expertise is a given. If you do not make a great product that you deliver at a great price, you do not have a ticket to play. What will differentiate the winners [from] the losers is their ability to reap the efficiencies that come from understanding the nature of individual demands. Not only will the market make goods better, cheaper and quicker, but it will produce the right goods based on an information driven understanding of individual consumer demand applied at an aggregate level.” (Egan, 2011). It is necessary to consider budget, location, type of holiday, duration, activities, reviews, and experiences from other guests. In this essay, the marketing strategies of The Ritz- Carlton and Ibis Hotels will be analysed from many angles. The comparison of both hotels will show the different strategies used to promote their hotels. 

[bookmark: _Int_jal9L1la][bookmark: _Int_FJk7zIhx][bookmark: _Int_7znTecLh][bookmark: _Int_sm1i8NoW][bookmark: _Int_NgZxp67v]The Ritz-Carlton is a chain of luxury hotels and resorts. They provide breath taking experiences tailored to the customer's unexpressed needs. The value they hold at heart is ‘’ Our Ladies and Gentlemen are the most important resource in our service commitment to our guests.’’ (Ritz-Carlton, 2022). Employees are trained to provide the best experience possible. ‘’By applying the principles of trust, honesty, respect, integrity and commitment, we nurture and maximize talent to the benefit of each individual and the company. The Ritz-Carlton fosters a work environment where diversity is valued, quality of life is enhanced, individual aspirations are fulfilled, and The Ritz-Carlton Mystique is strengthened.’’ (Ritz-Carlton, 2022). The Ritz-Carlton promote their business using the digital platforms and in print. Post and adverts are uploaded on to social medias such as Facebook, Instagram, twitter. They share videos of customer experiences and products they have to offer on YouTube. They are categorised under the luxury brands of hotels and offer premium services to customer who do not mind spending the extra penny. Sharing experiences on high end journals and articles such as Forbes and the Wall Street Journal. ‘’Ritz Carlton strives to offer personal, memorable and unique experience to each of its guests so that their stay becomes comfortable. It has targeted business executives, leisure travellers, corporate and families from upper and upper-middle class section of society. The brand has positioned itself as a luxury group that believes in creating memories for its guests.’’ (Bhasin, 2019) 

[bookmark: _Int_IrxK7Yan][bookmark: _Int_LxJeyBcR][bookmark: _Int_XtMKOb6Y][bookmark: _Int_X2yRj53Q][bookmark: _Int_PlvOIwmN]On the other hand, you have budget hotels such as Ibis hotel, they are part of the Accor Group. They are categorised under the low-cost economy hotels. Affordable for everyone as per their value, which is ‘’Feel good at a great price’’ (Ibis, 2022). For the first time budget hotels account for more than half of the UK’s hotel development pipeline, with growth in the sector showing no signs of slowing down, according to a report by HVS, AlixPartners and AM:PM.’’ (Grahan, 2015). Their business strategy is to allow customers to enjoy living in an international standard hotel but at economical price. This means the customers get fantastic value for money. The cost of living since COVID-19 and Brexit has been fluctuating. Every saving made, will save for a better future as the economy can come crashing down at any time. The Accor group supplies a range of marketing initiatives to help promote the business. ‘’Local marketing teams accompany your brand and hotel to increase their notoriety and stand out from the competition with action plans comprised of multimedia advertising campaigns, online referencing, targeted email campaigns, tactical promotions, as well as support for your brand and hotel's presence on social networks.’’ (Accor, 2022). The Chief Operating Office Hotel Services Northern, Central and Eastern Europe Peter Verhoeven said “Ibis, Ibis Styles and ibis budget are now fully benefiting from the new brand architecture and modernization. Over the past 2 years, ibis family has created the conditions to outperform all the competition” 

[bookmark: _Int_dERijXtp][bookmark: _Int_wi1YwrvY][bookmark: _Int_seXUW5Ot][bookmark: _Int_to361N50][bookmark: _Int_EZXeDYBv]The current market position of Ritz-Carlton is at the top of the luxury brands list. ‘’The Ritz-Carlton is proud to announce it has been named the top luxury brand by the J.D. Power 2022 North America Hotel Guest Satisfaction Index Study for a second consecutive year, representing the highest guest satisfaction rating among travellers in the study’s luxury segment.’’ (Bethesda, 2022). Being awarded shows evidence of success. Although it is currently leading in the luxury segment, Ibis hotel on the other hand are also leading in the economy and budget segment. The Accor group are currently the world leading hotel in this segment. Their competitive prices attract customers, giving them the best possible experience without breaking their bank. Both hotels use similar marketing strategies, but their audiences are not the same. Ritz-Carlton promotes their business to the more upper-class market, where as Ibis attract the economy class. With the use of marketing mix, both hotels can strategically target their audience. The 4p’s of marketing mix is Product, Price, Place and Promotion. The Product is what they are selling, this includes the facilities available, customer service and entertainment. Pricing the product correctly will position them on the market competitively. Finding the right place and locating hotel near to attractions with draw customers closer, it is especially important to take transport availability when looking at locations. Promotion is important to attract customers, advertising will put your product and service out there on the market, attracting customers.

[bookmark: _Int_S1VTvlLL][bookmark: _Int_JjgsCvqx][bookmark: _Int_csp5Gxf4]Since the early 2000s, sustainable operations management has been developing as an area that brings together environmental and social issues alongside economic aspects of supply chains into the business context (Kot et al, 2018). Producing a green footprint is particularly important to show your contribution to the economy. The Accor group aim to supply a positive hospitality environment. The launch of Planet 21 programme shows their contribution to the economy. ‘’The four strategic priorities include working closely with their employees, getting guests involved, innovating with partners, taking action in local communities; and on two key issues: sustainable food and buildings.’’ (Ibis. Accor). The have adapted to the concept of eco-design throughout their hotels, using environmentally friendly products and soaps. The Ritz- Carlton also promote sustainability, their principles are to sustain, protect and experience. One of their strategies is to ‘’further reducing energy and water consumption 20% by 2020 (Energy 20 percent per kWh/conditioned m2; Water 20 percent per occupied room. Baseline: 2007);’’ (Ritz- Carlton). They also have a community footprint page on Twitter, which allows people to follow their journey on building the economical footprint. 

[bookmark: _Int_lXj2p6qu][bookmark: _Int_FC0uTife][bookmark: _Int_4yiXPWnU][bookmark: _Int_WvAKLm1M]During the pandemic, a lot of businesses took a hit on their business. The lockdown and social distancing caused a lot of disruption. Preliminary findings also suggest that around one-third of restaurant customers and around 40% of the hotel customers are willing to pay more for increased safety precautions. While customers expect hospitality businesses to implement more rigorous safety/cleaning procedures, a portion of them are willing to pay for those added safety measures (Gursoy et al., 2020). The Ritz- Calton have taken extensive measures to provide a safe environment for their customers. Measures such as enhanced cleaning, contact free room service and limited spaces in spa to avoid overcrowding has been put in place. The Accor group suffered a huge loss due to the pandemic. “The Accor Hotels group says it will be forced to shed 1,000 jobs, as the Covid crisis sees its revenues plummet by over half.’’ (Thiesson, 2020) “The poor performance of the first half reflects the extraordinary environment linked to the coronavirus crisis," said the French group’s deputy CEO Jean-Jacques Morin. (Thiesson, 2020). Post pandemic, the Accor group are promoting ALLSAFE cleanliness and Prevention Label. With the use of the ALLSAFE guidelines, the hotel can provide a safe environment for their customers. 

[bookmark: _Int_xtbmrp12][bookmark: _Int_7PiW91g3]The current marketing approach of both hotels is focusing on is digital marketing. The use of social media, videos, memes and posts make them viral. It can reach audiences around the world in seconds. Providing offers and discounts via email marketing has a more personal approach. Digital marketing also allows the customers to share their individual experiences with the world. An honest review always attracts more customers to the business. The Ritz- Carlton promotes the word-of-mouth advertising, they want people to share their exclusive experiences tailor made for them. The Ibis hotel also emphasises on their customer satisfaction, putting their experiences forward. To promote their qualitative service, they have come up with a 15-minute contract, where if they are unable to resolve a matter within 15 minutes, then, the matter of concern will be free of charge. Both hotels should take in to account the current economy. Money is a concern for everyone with a rise in energy costs and inflation. Competitive pricing will allow both hotels to generate more customers and revenue. 
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