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Task 1 
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A problem-solving procedure is a method for identifying a solution to an issue. Decision-making, on either side, refers to the process of making decisions through considering a decision, acquiring information, and evaluating potential alternatives. A cause and effect analysis as well as a PESTEL analysis will be included in the presentation to identify stress-related elements.

2. [image: ]
The most prevalent type of stress experienced by persons in the United Kingdom is work-related stress. This stress affects over 79 percent of the total population, and the percentage is steadily rising. Various factors contribute to this pressure, with work-related politics being the most frequent. Marks and Spencer, for example, a British multinational company, has established an inflexible working hour that is causing this stress. Morrison staff are experiencing a similar issue as a result of the company's excessive workload. Other important factor for this issue is a lack of flexibility among ASDA's staff.
3. [image: ]
According to recent studies, work-related pressure accounts for more than 5.5 million inpatient admissions. A continuous ache in the chest is perhaps the most common physical sign of stress-related disease. In the United Kingdom, over 943 thousand people have been admitted to hospitals for this reason in the last several years.
4. [image: ]
Organizational strategies, environment, materials, people, and equipment are among the five key causes of work-related stress. However, in order to uncover the fundamental causes of the problem, other secondary factors have been identified.

5. [image: ]
The political factor is a business tax increase that will take effect in 2023. Because the pricing of companies' products will be raised, this may increase work-related stress. Increased exchange rates will exacerbate the problem by raising the prices of domestic products. However, tension might be decreased because the company strives to provide excellent service to its clients.The organisation can recruit more clients with the new technology, which will minimise staff stress. The company also uses environmentally friendly materials, which allows them to attract more environmentally conscious customers. However, stress levels may rise as a result of reduced sales as a result of pandemic-related laws.

6. [image: ]
Employees' work environments can also be revamped, and their work locations can be swapped with other employees, reducing work-related stress. Companies must also be aware of their employees' demands and value their requirements. A PMI framework, on the other hand, can be utilised in this way to discover the best available methods for dealing with work-related stress.
7. [image: ]
The nature and implications of the complex problem were critically explored during the presentation. In addition, the study included a cause and effect analysis. PESTEL research has also aided in the identification of several elements that may influence the situation.
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Task 2

1. Introduction
The report will focus on a specific issue and potential solutions for an organization. According to the Proctor (2019), a problem-solving process is one in which an unsatisfactory situation is transformed into one that is satisfactory. Basically, the act or process of identifying a solution to an issue is referred to as problem-solving. On the other side, decision-making is the process through which a person, group, or organisation comes to a decision about what future actions to take in light of a set of objectives and resource constraints. This will be an iterative process comprising issue formulation, intelligence collecting, reaching conclusions, and learning from past mistakes (Edward Russo, 2014).
Workplace stress is the issue that will be examined in the study. It is a big and difficult problem that the people of the United Kingdom face, as it can lead to a variety of serious health problems. The report will provide a brief overview of the situation, as well as its breadth and impact. External elements that may have an impact on the situation will be explored, as well as their causes and effects. Along with a plan for implementing remedies, an explanation of the problem's alternate solution will be presented.

2. A general overview of the issue
In the current context, stress is accepted as a normal part of people's lives, yet it can have major long-term consequences if it spirals out of control. The most common sort of stress experienced by people all around the world is work-related stress. In the United Kingdom, there is a clear generational divide when it comes to stress. When compared to baby boomers, younger generations, particularly Generation Z, reported suffering a great deal of stress on a regular basis. People can suffer work-related stress when they are confronted with enormous work demands and pressures that are out of proportion to their abilities and knowledge, and which put their coping skills to the test (WHO, 2020). It can occur in a variety of work situations, but it is exacerbated when employees receive less support from their coworkers or bosses, as well as a lack of control over their work responsibilities. According to recent data, 79 percent of adults in the UK experience work-related stress on a regular basis (Perkbox, 2021). This indicates that work-related stress is the most serious problem in the country. The number of persons experiencing work-related stress has risen from 59 percent in 2018 to 61 percent in 2019. Workplace politics, long work hours, poor interdepartmental communication, and a variety of other factors can all contribute to this form of stress.

3. Problem scope and impact
Stress can be defined as the result of physical, psychological, economic, social, or other conditions that necessitate a rapid response to change. Work-related stress refers to negative reactions that occur when an organization's job requirements do not match its employees' resources, needs, or expertise. This is a complex vital issue that is widely acknowledged in the United Kingdom. By 2020, approximately 828 thousand people will have indicated that they had experienced substantial work-related stress and anxiety while carrying out their responsibilities (Clark, 2021). For a long time, the majority of the people in the United Kingdom have been dealing with this issue. Work-related stress primarily affects young adults and middle-aged employees, having a substantial influence on their physical health. According to the case scenario, the total amount of money spent on healthcare organisations in the UK owing to stress-related sickness is approximately 14.7 billion US dollars each year. According to a survey by Cigna (2021), this sickness is responsible for around 68 million GP appointments and 3 million emergency room visits in the United Kingdom. Furthermore, stress-related disease was the cause of more than 5.5 million inpatient admissions, accounting for roughly 23 percent of overall inpatient spending and the greatest share of healthcare cost owing to stress. Stress-related disease accounted for about a third of all primary care costs, or nearly $33 million. As a result, stress, particularly work-related stress, has a substantial impact on the UK population.

4. Organizational and problem analysis
Marks and Spencer was chosen for the study to address the issue of work-related stress in greater depth. Marks and Spencer plc is a British multinational retail corporation headquartered in London, England. The company specialises in selling household items, apparel, and food. It has over 100 websites and 1,509 outlets around the world. Insurance, credit cards, mortgages, and a variety of other financial services are all available through the organisation. Employees in the organisation, on the other hand, are experiencing severe work-related stress as a result of the organization's rigid working shift, which results in long working hours (Elliott, 2021). The new working shift begins at 5 a.m., rather than the usual 7.30 a.m., boosting staff stress levels.

5. PESTEL analysis 
	Factors
	Impact

	Political 
	Due to the impact of the Covid-19 pandemic, the UK government wants to raise the corporate tax rate from 19 percent to 25% by the end of 2023. (Smith, 2021). To preserve profitability, the company would have to raise the prices of its products due to the huge increase in corporation tax. The price increase may result in a significant reduction in customer visits, resulting in significant work-related stress as sales decline.

	Economic 
	As the value of the pound has risen, the UK's exchange rate has risen significantly. The victory of 'the Conservative Party' resulted in a change in the value of the pound (BBC, 2019). This will have a negative influence on the company's business because domestic items and services will be more expensive. This can lead to a decrease in sales and an increase in work-related stress.

	Social 
	The company places a strong emphasis on customer preferences and keeps up with current fashion and product trends. It fulfils their clients in this way. These elements can have a favourable impact on the company since more customers will choose their items over those of their competitors. By providing more amenities to employees, the organisation can successfully manage their work-related stress.

	Technological 
	The U.k. has a well-developed technology infrastructure. The company designed and implemented "pay-and-go" technology in its 50 locations, allowing clients to complete a transaction in under 40 seconds (MacDonald, 2020). This can have a favourable impact on the company's bottom line by decreasing job pressure on employees and resulting in less work-related stress.   

	Environmental 
	The corporation has begun to make its operations more ecologically friendly. It makes use of environmentally beneficial materials, such as recycled components. It is also concentrating on lowering its carbon emissions. These practises may have a positive impact on the company's bottom line by recruiting more green-minded customers. This will enhance the company's sales while reducing work-related stress.      

	Legal
	The company must guarantee that it complies with all applicable laws and regulations in both its home market and its sourcing countries. Covid-19's social distance limitations may have a severe influence on its business, as sales in its physical locations may decline. More work-related stress may result as a result of this.




6. Cause and effect analysis
A fishbone diagram can be quite helpful in determining the causes and implications of this condition. It can be claimed that work-related stress can be caused by a variety of factors in the workplace. A long working hour is one of these explanations, and it is producing strain and anxiety in the majority of organisational personnel. There are five basic reasons why employees may experience work-related stress in the workplace (Refer to the fishbone diagram template). Methods, environment, materials, people, and equipment are the key reasons. Furthermore, these causes have been divided into many secondary causes in order to better comprehend the fundamental causes of the problem that has arisen in the organisation. High security, a lack of automation, and disorganised data systems have been identified as the key factors affecting organisational working techniques. In terms of the workplace environment, a lack of opportunity for employees to relax, obsolete technical infrastructure, and an unsupportive culture are all factors that contribute to work-related stress. Poor storage conditions, insufficient raw components in some outlets, and incorrect product requirements can all be primary causes. Unavailability of staff, rigorous management, and changing client preferences can all contribute to stress in the workplace. The organization's equipment includes out-of-date personal protective equipment (PPE), inefficient fire alarms, and out-of-date workstation software, all of which can lead to significant work-related stress.

7. Proposition of alternative solutions
Various alternative solutions can be presented to the organisation in order to successfully reduce work-related stress. Personnel' schedules should be interchanged while working remotely, and the company should provide flexible working hours for its employees. Employees will be able to provide more effort to their tasks, resulting in higher production. Furthermore, the corporation should promote worker wellness by providing gym memberships, lunch breaks, and other similar benefits (Ryba, 2019). M&S will be able to deliver value to its employees while also lowering their stress levels. In addition, the company must modernise its employees' working environments and allow them to swap locations with other employees. This manner, no single individual or group of employees will be subjected to job location stress. The administration should also stimulate social interaction by introducing various engaging games. They will spend a lot of time together, so they will be less anxious. In addition, the organisation should provide onsite or remote counselling to assist its employees in managing stress. Employees might use this strategy to concentrate on the sources of stress and try to resolve them. Employees' stress levels might be reduced by the employer boosting their job security.
8. Solution evaluation
Based on the foregoing study, it can be concluded that M&S can apply a number of solutions to address the issue of work-related stress. However, in order to successfully deal with the situation, it is critical to find the most appropriate options among potential solutions. The PMI framework can be used to evaluate the best alternatives for managing work-related stress in this situation. The organisation can generate ideas and make good decisions by evaluating and weighing the benefits and drawbacks using this approach. This approach can also assist M&S in identifying strengths and shortcomings in order to plan for future growth.
	Plus (+)
	Minus (-)
	Interesting (?)

	· Implementing flexible working hours for its employees.
· The increasing job security of employees 
	· Encouraging workplace wellness.
· Revamping working habits of their employees. 
· Providing onsite or distance counselling.
	· Encouraging social activity by introducing fun games



According to the aforementioned research, boosting workplace wellness, changing working habits, and giving distance or onsite training are not appropriate at this time because they will take a lot of time and money. Encouraging employees to participate in social activities is a good idea, but not all employees will be interested because of their own preferences. As a result, work-related stress can be effectively handled by establishing flexible working hours and improving employee job security. These may be the best solutions for the organisation to deal with the issue.

9. Plan for implementing the solutions 
The following is a plan of the strategy for implementing the best solution:
	Objectives
	Actions
	Measure of success
	Time frame

	To implement a flexible working hour  
	M&S will need to develop a policy addressing flexible working hours in order to adopt this approach, which will be extremely valuable in the event of a pandemic. Employee performance must also be measured, and jobs must be distributed evenly among all employees. More workers should be able to work remotely and on a compacted schedule, according to the company.
	Success can be measured by introducing a suitable morning shift for employees and observing their increased productivity.
	Six months

	To increase job security of employees. 
	The organisation will be able to successfully handle stress in this manner. The organisation must provide regular feedback to employees in order to strengthen their job security. Employees should be rewarded for their accomplishments. Furthermore, by exhibiting supportive behaviour, employment stability can be improved.
	The level of employee involvement can be used to determine success. Additionally, a higher level of performance can indicate the solution's success.     
	Eight months



10. Conclusion
The study concludes that problem-solving and decision-making are the two most important parts of an organisation since they secure the company's success. The focus of the report was on work-related stress issues in the context of M&S. The breadth and impact of the chosen problem on UK citizens were explored in the study. In order to uncover elements that potentially influence work-related stress in the organisation, the study used a PESTEL analysis. A fishbone analysis has also been supplied, which elucidates the problem's root causes. The paper also includes a variety of possible remedies for dealing with work-related stress. Furthermore, the PMI framework has been used to determine appropriate options for resolving the issue. The report also includes an action plan for putting the right solutions in place to effectively deal with the stress problem.
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