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1. Introduction
Housekeepers are considered the most important part who maintain the cleanliness of the public and various other private facilities. It has been observed that housekeepers are persons who need to have several important skills and they need to have a detailed eye on the organisation for that they need to have organisational skills. Housekeeping skills are effective that allow a housekeeper to do their job in an efficient manner. Attention to detail is considered as the quality for accomplishing the task by following the little details of it. These key skills are mandatory for a housekeeper and it is important that they must try to improve these soft skills. On this topic, what are the key skills required for the housekeeping team are mentioned. Here three key skills are mentioned are hardworking skills, Confidentiality, and attention to detail. 
2.Discussion
2.1 Hard Working Skills
According to Kanishevska, (2022, p.142), the term hardworking is used to describe a thing or a person who is diligent at completing a task. A housekeeping team must have hard-working skills otherwise their tasks could not be completed on time. I observed that a housekeeper always keeps the private home clean and tidy and a hotel is also kept clean with their help. I believe effective housekeepers must have several skills including soft skills and hard skills. Among the soft skill hardworking is common and it is those characteristics that help the housekeeper to clean the private place in an efficient manner. I believe that with the help of hard work, a housekeeper does their job in the best way. Hardworking skills include determination of doing the task, responsibility, problem-solving, and self-control which came to their mind. I have observed that each and every day brings new choices and a housekeeper or any professional must fill it in their best and then allow it to slip away. I believe for doing the best a housekeeper needs to do it with hard work. Hardworking skills give determination to the housekeeper and I believe with the help of it they could complete their tasks in an appropriate time.    
2.2 Confidentiality
As opined by Pandey et al., (2022,p.114), Confidentiality is the practice and principle for keeping sensitive information private otherwise the owner of the information gives obvious consent for sharing this with another party. As per the observation, I believe a housekeeper must keep confidentiality to their client data. I observed that the housekeeper who could not keep the information confidential then the owners of the sensitive data applied policies governing the information which are under warrant protection. It is really important that the housekeepers need to observe which data is confidential and they never disclose that information. I observed any hotel management team or private hotel owner required that their housekeepers never disclose any information about the hotel affairs. It is really important for the housekeeper to keep secret the records of their work. 
2.3 Attention to detail
Attention to detail is the ability to complete the task at the time of description through concern for the areas involved (Ebenezer-Nwokeji. and Ejeka, 2022,p.289). I observed that a housekeeper must be careful and they must be attentive to their specific task and they must be attentive for capturing the critical details of their tasks. I observed that a housekeeper must be exceptionally detail-oriented and they must capture the essential details which are important for a housekeeping job. I believe a housekeeper needs to focus on quality over quantity. By giving attention the housekeepers could organize their tasks in an efficient manner. For giving attention to detail the housekeeper must avoid social media at the time of their work. I believe every housekeeper must keep an eye on every detail of their duties. I observed that if a housekeeper follows all the details it could be helpful for doing the work appropriately and accurately and in that time the work contains fewer errors.        
3. Conclusion
In the end, it could be added that the housekeepers did their tasks effectively with the three skills. With the help of hardworking skills, housekeepers complete their tasks at an appropriate time and they also complete their tasks by taking responsibility. In the above, it has been mentioned that hardworking housekeepers do their tasks with determination Another skill which is mentioned here is confidentiality. It has broader importance because without this skill any private organisation's important data could be revealed by the housekeeper. Attention giving in every single detail is considered a major skill for housekeepers because this skill helps them to complete their tasks accurately.       
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Identifying the Issue and investing in the same
	Issue has occurred as a result of the negligence of the Responsible person
	Resolving the issue with proper organisational guidance. It will help the housekeeper to realise the actual problem and issue can be ultimately resolved. Furthermore, the housekeepers can identify their actual responsibility which is needed to be considered in their duty. 
	The top-level management should clearly define the authority and responsibility relationship within the organisation. It will help the lower level and it will help the lower to identify their job responsibility which is essential for ensuring professionalism. 
	In order to overcome the issue the team members need to enhance team cohesiveness. Team cohesiveness can be developed to enhance the understanding level among the team members. The team leader within a team has a function to look into the conflict matter among team members. 

	Asking the Responsible Person for the issue
	The issue has been identified by the responsible person. The issue was created because of negligence. 
	Resolving the issue with proper guidance and will provide appropriate responsibility to the housekeepers. 
	The top-level management should help the lower-level management to resolve the problem and give ideas of the housekeeper who could perform their duties appropriately. 
	In order to resolve the issue it has been beneficial to mitigate the team conflicts. Communication among team members enhances the bonding among team members. The team leader within the organisation looks into the problem. 

	Take Justification of the occurrence of the issue
	Issues have been justified by the responsible person. 
	After the justification and identification of the issues, leaders discussed this with the top-level management and then found a way.
	The top-level management clearly took justification about the reason and then the reason for this issue has been described.  
	In order to resolve the issue team leaders developed gratitude for the leadership and could maintain the regularity of their tasks and clarify each team member's roles.  

	Action Based on the decision of Top level management
	Action has been chosen against the responsible person and it will be resolved by the top-level management. 
	Resolving the issue actions have been created at the proper organisational management level.  
	Action will be chosen in that way which could resolve the issue and it will also prevent creating this issue again. 
	In order to solve the problem team leaders need to understand the team’s objectives and as per that create the method which will help to reach success.

	
Implementing the Remedial Measure to overcome the Issue

	Implementing remedial measurement occurred because of solving the issue.  
	To overcome the issues which are understood from the remedial measure, effective steps have to be chosen. 
	Preventing the issue remedial measurement will support solving the problem and it gives ideas about the root of the issue.  
	In order to overcome the issue of culturing trust will be provided among the team members and team members must be careful to foster a healthy culture of the team.  





Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved, and that Health and Safety procedures are also being followed.
	The Housekeeping manager has to conduct a meeting in order to ensure that job responsibilities are properly understood by subordinate members. Guests are the customers and it is important for the hotel manager to provide quality service to ensure the reputation of the business. Subordinate members need to follow the responsibilities properly and it would help the members to enhance their performance. Understanding job responsibilities is an important part of managing tasks and it ensures organisational productivity. Hence, it is important for the housekeeping manager to focus on an effective meeting policy. 
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	Training Notes: Follow the Job Responsibilities Properly

	The housekeeping managers have to conduct meetings where all the Hotel Safety Guidelines will be provided to the members. Their responsibilities are to follow the guidelines which are made for the hotel guests and customers. For keeping the best quality the Hotel safety Guidelines will be followed. The Hotel safety guidelines will help the hotel management team to complete their tasks within a particular time. Following the Hotel guidelines are considered as mandatory part for all the customers and employees of the Hotel. The Hotel Safety Policies, it could give a detailed understanding of the responsibilities of the housekeeping service providers. The hotel management department made the rule for improving the service quality and it is an important part of the organisation. 
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	Training Notes: Follow the Hotel Safety Guidelines

	The housekeeping manager gives attention to all the details of all employees. It is his job to conduct a meeting and understand the job responsibilities. The Housekeeping Manager is the person who gives attention to all the places, otherwise, it could create many problems. The housekeeping manager is the person who ensures that the Hotel must be clean and tidy. The housekeeping manager ensures attention to all the job responsibilities which are bound to him. The main duty of the Housekeeping manager is to focus on his tasks. Any hazardous situation which is created could be supervised by the Housekeeping manager and with his help of him problems could be solved.  
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	Training Notes: Attention to the details of the Job

	The Housekeeping manager is the person who monitors all the daily basis operations and it is his duty to conduct the duties of Housekeeping departments (Nurhidayat, 2022, p.520). As the guests are an important part of the Hotel so for this concept the housekeeping manager monitors daily basis operations. The housekeeping manager provides guidance to the employees of the Hotel and for this, they could give better service to their clients. Hotels daily basis tasks such as keeping the hotel clean, and providing food, clothing, and footwear repairing these departments are supervised and monitored by the Housekeeping Manager. Housekeeping departments are monitored by the Housekeeping manager and if any problems are created in the hotel could be resolved by the manager.    
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Training Notes: Monitor all the daily basis operations and housekeeping departments 

	The Housekeeping manager assigns various housekeeping tasks to the team members and is also conducted by the manager. The Housekeeping Manager created staff schedules as for that work could be completed at an appropriate time. Staff schedule helps to provide each customer with the same services and according to their demand service could be provided by the staff (Aldabbagh et al., 2022, p.26). The Housekeeping Manager also makes sure that high-quality customer service must be provided by the staff. The inventory supplies are also conducted by the Housekeeping Manager. As per the personnel settings the Housekeeping manager hires new employees and he recommends promotions and dismissals of suitable candidates. 
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	Training Notes: Supervising personnel and professional setting 	



	A housekeeping manager guarantees high-quality customer service to the organisation and maintains customers' credibility by supporting them with a consistent experience. The manager also considers the customer's complaints and conducts investigations of the employee. As per the customer, complaints address the issues and then take appropriate steps against them. It has been observed that a housekeeping manager is responsible for communicating customers' feedback and suggesting improvements if it is required. As per this, the customers could get appropriate service from the hotel department. The housekeeping manager is responsible for offering high-quality customer service.  
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Training Notes: Offers high-quality customers service 

	The Housekeeping manager is the person who is mainly responsible for checking the inventory and he supplies a routine that maintains adequate stock levels (Saragi et al., 2022, p.590). The other major role of the Housekeeping manager is to order the supplies when there is some low maintenance and it also follows when the repair of equipment is needed. The Housekeeping manager is careful about all the staff members who must achieve easy access to the important supply and it is also considered for them to complete their tasks in a particular time. The Housekeeping manager provides supplies based on the team members and keeps track of the staff numbers and their tasks. 


	Training Notes: Issue supplies and equipment to staff

	The Housekeeping manager maintains the essential budget for the organisation and he also keeps an accurate record of staff members' tasks. Allocating the budgets to the expenses is also operated by the housekeeping manager (Tram, 2022). The operational budget is divided between engineering and housekeeping tasks by the housekeeping manager and he also prepared the expenses which are needed to organise the organisational environment (Ebenezer-Nwokeji and Ejeka, 2022, p.285). In many cases, the Housekeeping manager organises the staff which is important for decorating the organisation. The Budget of an organisation needs to be organised in an efficient manner so the Housekeeping manager prepares all of the budgets and they are allocated for various crucial tasks.     
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	Training Notes: Oversee the housekeeping department budget 

	The Housekeeping manager is responsible for maintaining the cleanliness of the organisation. For maintaining cleanliness in the organisation the housekeeping manager planned and organising tasks among the team members and he also tries to develop the overall operation of the organisation. The Housekeeping manager guides the team members in that way which helps them to maintain a clean environment in the private sector. The Housekeeping manager controls the policies and he ensures that all the team members follow the guidelines to keep the place suitable for customers (Wai Chunr et al., 2022, p.559). One important responsibility of the housekeeping manager is to provide good housekeeping tools to the customers because maintaining proper hygiene is considered an important role of all employees.  
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Training Notes: Ensure all clean equipment

	As documents of every person and every organisation are an important thing it is really important to keep the place clean and tidy. So in this case the hotel documents must be kept in an organised way. The Housekeeping manager is the person who always guides the employees for keeping them in a safe place. The Housekeeping Manager planned and organised the document area and he also guide the housekeepers to clean it more frequently.   
[image: ]

	Training Notes: Follow that document area should be cleaned 	
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Following responsibilities of the job

According to Yan (2020), the responsibilities of the housekeeping manager
involve managing workers and employees of the house with marketing,
services and administration. | believe these are important responsibilities and
executing them offers a sense of purpose in addition to building adaptability
and flexibility in dealing with uncertain situations.

I believe that not adhering to responsibilities and not being accountable to them might lead to long-term pain, losses and suffering. | believe following the hotel safety guidelines is an important
part of the responsibility which the housekeeping workers must tal t. These rules are made for the improvement and protection of customers and staff and thus serve an important
part of the organisation.
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Supervising operations on an
everyday basis

According to Sharma and Kaushik (2021, p. 650), several various tasks of

housekeeping are assigned to the manager of housekeeping such as

reporting and cleaning hazards of safety in addition to doing tasks like
vacuuming, shelves dusting, window cleaning and floor mopping.

customers by the housekeeping staff. In addition to this, | believe the housekeeping manager briefs his superior about the performance of employees in keeping rooms neat, tidy and protected
for the customers.
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Setting of a professional atmosphere
and monitoring staff

R
According to Verma and Singh (2019), the manager of housekeeping assures client
service of high quality on behalf of the organisation and keeps the reputation
of the organisation by exercising the best housekeeping practices. The

complaints of the clients are deliberated upon and an investigation is done if
non-adherence to professional experience is found.

I believe that the manager of housekeeping is accountable for the feedback of the consumers and he executes through his housekeeping staff any recommendation that customers offer to the
hotel. The housekeeping manager also looks after brand standards and ensures that no reduction in the credibility of the housekeeping exercise takes place.
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Observation to job details
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As cited by Singh et al.,(2021) The manager of housekeeping is the individual who
observes on an everyday basis all aspects of housekeeping departments and the
duties of housekeeping staff. | believe that as customers are the most feature of

the hotel service, the manager of housekeeping, therefore, offers to the guests of
the hotel the best available service.

I believe that the manager also tak t is which are in the form of providing food, and drinks, and keeping the rooms clean and tidy. In this way, he supervises
the tasks of the housekeeping staff and resolves the concerns of employees if they arise.
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Provides high standard client service

As postulated by Bhatnagar and Dheeraj (2019, p. 50), The manager of the housekeeping
service provides the customers in the hotel with a high-quality service experience through
the performance of housekeeping audit in the form of recognising ways in which hygiene
and cleanliness could be improved, executing a checklist of cleaning which results in
better management of cleaning and providing job particular training.

In addition to this, | believe housekeeping managers also keep high-quality service through frequent feedback on protocols of cleaning from members of the housekeeping staff and through
investment in products and equipment of cleaning which enhances the tidiness of the rooms in the hotel.
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Providing equipment and supplies to
housekeeping staff
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According to Perdomo et al., (2022), the manager of housekeeping maintains a budget for
supplies of cleaning equipment a 0 maintains a schedule of the housekeeping staff
using cleaning equipment and supplies. | believe in this manner the manager provides the
staff under him with adequate tools to carry out cleaning and tidying operations of rooms in
the hotel.

Various supplies and equipment are provided by the housekeeping manager such as vacuum cleaners, glass cleaners, gloves and bags to carry out the waste if found. In addition to this, | believe
the manager also offers dusters and disinfectants to the housekeeping staff which helps them in cleaning rooms.
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Regulate the budget of the housekeeping
department

The manager of housekeeping regulates the budget of the housekeeping
department in the form of effective scheduling, supervision and training,
precise keeping of records and productive purchasing (Sadhale, 2021). | believe
that a housekeeping budget is an important aspect of the housekeeping
department as it involves taking.into account the cost of cleaning the room in
relation to the level of occupancy of rooms and the situation of hygiene.

It also takes into.account wages and salaries of the housekeeping staff. | believe there are mainly two sorts of housekeeping budgets which are capital expenses and operations. Allocation of the
budget is done through these two forms of budgeting
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Security measures in housekeeping
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The manager of housekeeping in his implementation of security measures
produces a manual of safety that is read in front of the employees and
understood. | believe that housekeeping managers paste these safety

measures into various areas of the hotel in order to make them visible at all
strategic points (Thébaud et al., 2021).

I believe that by doing this the security of all rooms as well as of customers are maintained in a consistent way. In the case of cleaning equipment to the security protocols are followed along
with the inspection of toxic chemicals which are stored in cupboards that are locked and labeled appropriately.
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Documentation and keeping records
of every staff

According to Etcuban (2019), one of the important aspects of the
responsibilities of housekeeping manager is the documentation
and keeping records of all housekeeping staff in an organised and
arranged manner so that it becomes easy to access them when
the need arises.

Through this documentation, | believe important registers are maintained and these registers come in handy in the event of shifts and staff on duty alters. This registration and documentation
assist in the objective of maintaining timely and clear records so that better communications and employee interaction are exercised. This also assists in scheduling attendants of rooms and
recording inspection of rooms.
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Following guidelines of hotel safety

Strengthen your hotel's security
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According to Nimri et al., (2020, p. 370), the manager of housekeeping
offers undivided attention to the concerns of all workers and
employees. It is the responsibility of the housekeeping manager to
comply with the guidelines of hotel safety. | believe not adhering to
guidelines results in many problems.

For instance, not keeping the place neat and tidy would ensure a compromise on the issue of safety for hotel customers. | believe these guidelines would be helpful in the event of any
unfortunate accident which would lessen the losses and protect the customers through the execution of safety protocols. | believe these protocols of safety and health are steps that hoteliers
could use to protect customers and other staff.




