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[bookmark: _Toc97230446]Abstract.
[bookmark: _Toc97204813]Abdul has received a new plan for a very large company, where he manages 18 employees and sets up community events with local stakeholders, businesses and organizations. The group has been working for more than two months but has not seen each other due to COVID restrictions.
But due to lack of communication, they are about to lose this opportunity because Abdul did not know how to lead his team. Let's look at the mistakes they made and help them solve the problems.

[bookmark: _Toc97230447]Introduction.
In the above scenario we must analyse Abdul's problems with his team who must finish a project given by Vodafone UK, which reflects that they have communication problems and lack of interest of some colleagues from this team. Due to the lost time and the disinterest of the team they are on the verge of failure. Let's better understand the issues related to this team. Solving these problems can be done by answering the questions below.
[bookmark: _Toc97204814][bookmark: _Toc97230448]How can Abdul develop an effective team and what theoretical model can be used? 
[bookmark: _Toc97204815][bookmark: _Toc97230449]What is a team? A team is defined as a group of people who perform tasks that they have at work or according to priorities to work towards the accomplishment of a common task or a goal.
Some teams have limited programs: for example, a new product design team or a systematic process improvement team to solve a problem.
The benefit of creating an effective team where you work cannot be underestimated. An effective team must have communication to be successful. To achieve their goals, the team must communicate. Friendly explanations give the people in the group a feeling of friendship and strengthen their relationship. The team leader knows that collective information leads to the efficiency of the Company. If the workers comprehend the level for their work, they will be willing to do it ask for support in case of need, the team will be more competent. Intense team communication will create understanding, and this understanding will build strong bonds around a team (Udoagwu, 2020).
To develop an effective team, Abdul being a Team Leader must be with the Team (employees) to have the same involvement as them and use an effective method to succeed.
Seeing what the team's problems are, Wheelan's Model suits him best because there is no complex communication in Abdul's team, and it will help him finish the project on time.
Wheelan's Model is the best method for Abdul and his team because this method contains all the elements that Abdul and his team need and all the well thought out stages to succeed in this project. There is also the Tuckman's Model version, but this would not solve the problems they have due to the lack of communication and involvement in the team. The Tuckman's Model has slightly different stages from the Wheelan's Model version and therefore cannot succeed with it (Stowell, 2021).

Wheelan's Model:

[bookmark: _Toc97204816][bookmark: _Toc97230450][image: Diagram
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What are the types of roles that are needed to create an effective team?
A team is made up of at least two people working simultaneously for success. In general, "TEAM" is used in the world of sports as well (handball team, a baseball team, etc). The inspiration for a team of people from a company to complete their goals must be communication. A report or expression that inspires productivity must reach the souls of those it touches or affects. A good team proposal will aspire and lead, specific and common (Stowell 2015)
Teams consist of 3 to 18 members. Increasing the number of members diminishes the possibility of influence and proper result. There are several types of teams, so we can distinguish small teams (from 2 to 4 people) and large teams (12 or more people). Small groups are more supportive, colleagues ask each other questions and exchange remarks to a greater extent. In small teams, the satisfaction of the members is more pronounced, more intimate relationships are created in a short time. Members strive to be in good relationships, are inclined to an informal relationship, so they have minimum requirements for the boss. Misunderstandings and opposing opinions occur more frequently in teams with more than 12 members.
[bookmark: _Int_WdPoZCyR]The optimal number of team members is 5-8. The most common roles in the team are: coordinator, specialist, creator, team worker, designer, evaluator, instigator, finisher, implementer and, of course, leader.
There are 9 roles divided into 3 categories on which Meredith Belbin formed the idea that a team needs personal balance and their positions to succeed. These rules are very important for the definition of the team.
Belbin claimed that mixing teammates and their roles can significantly improve or reduce a team's ability to complete a mission (Channell, 2021).

[bookmark: _Toc97230451][bookmark: _Int_Ls5opUwZ]What are Belbin’s nine Team Roles?Thinking-Oriented
          Roles
Action-Oriented
         Roles
People-Oriented
         Roles

	Plant

	Monitor Evaluator

	Specialist

	Shaper- Challenge norms

	Implementer- Executors 

	Completer- Complete the details

	Coordinator- Team leader

	Team worker 

	Resource Investigator 



[bookmark: _Toc97204817][bookmark: _Toc97230452]What type of impact can effective teamworking have on team success?
Teamwork makes the dream work. But what does it mean? Teams are much more than scattering around group work, making everything work in a dream. It takes time and effort to create a working group (team).
Creating a good team at work can typically improve a company's performance. The analysis shows that companies that choose to invest in team building are satisfied with higher production, higher profits and satisfied customers. Even if there are higher costs, no matter how you work to form your teams, it would be advisable for any company to do the same. Through the investment made you will have a future and a higher profit in the company you own.
The importance of teamwork? Teamwork is important to complete what you started, because you can't have the skills of the whole team. Teamwork has many benefits, improving the ability to communicate and clarify team difficulties, facilitating the functions of the work environment (MIDDLETON, 2022).
Cooperation includes such people and other groups in the company you own, all focusing on increasing their results and reaching the desired point. There are many ways to organize groups (teams), some groups are arranged close to a particular product that is developing, and others are placed around an activity, such as production or exploration. In addition to gaining experience with group members, the benefits of cooperation include increased efficiency of the tax economy (Magloff, 2019).
When creating a referral strategy, companies should always focus on promoting favourable information. However, there are times when information is difficult to manage However, there are times when information is difficult to manage. This means that in the absence of communication, the respective companies will go to bed.
Why should companies communicate positively compared to the communication they have had without success? While more intense efforts, allowing inefficient communication will only discourage the development of a business and lead to lower productivity and lower employee morale (Vdovin, 2017).
[bookmark: _Toc97204818][bookmark: _Toc97230453]The motivation to be active and work for consumers is very good for success in your business. The worries of forming a team give the workers a good feeling. This feeling gives employees more confidence in the team and the company, which makes them successful.
People live and learn something new all their lives. Each person in turn learns something without realizing it.
What are the barriers to effective teamworking identified in this scenario?
There are many types of barriers we work on. There are physical obstacles, such as huts, fences, etc. which stand between staff (people) and their routine.
Obstacles are kinds of stages of activity and administration, just like obstacles between us; (gender, nationality, etc), they have appeared among employees and can slow down the proper functioning of the team.
Team building training will eliminate these barriers.
The leader, the most important to participate equally in team building training is more integrated in his team. When team leaders are seen as ordinary people at another level of work, they become more friendly. This can make the team's organizing technique greater
efficient. (In communication, the existence of barriers can be highlighted by multiple angles of noise, starting from the fruitful intersection of the direction of the aspects reached by this phenomenon so present in the life of each of us). Thus, barriers can be overcome through communication (Calin, 2018).
Understanding communication; people often tell themselves that I've only been in communication all my life, I'm sure they understand communication. Even if the communication process is part of the history of each of us, this does not mean that the way of communication so far has been quite efficient. It should be noted that all the problems between people are the lack of communication. This aspect starts from the confusion of the extension of the communication parts in the social processes, the end of the communication we have is involved in all the units of activity we have, but if a too weak communication leads to a certain failure, he is not solely responsible. 
 If they use effective communication techniques, communicators automatically have good communication. Even if the correct premise is that someone becomes a better communicator by learning communication techniques, there are other interlace elements, such as a positive attitude in communication (Chris Stowell,2015)
[bookmark: _Toc97204819][bookmark: _Toc97230454]An activity that we will deal with in inefficient solutions to the conflict is that of projection; it is summarized as follows. I'm not the one who does not understand my communication partner, he does not understand me. We must start from the premise that all the people involved in the communication process are mutually responsible for the way in which the communication took place (efficiently or inefficiently).

Conclusion. 
[bookmark: _Toc97204742][bookmark: _Toc97204820][bookmark: _Toc97208219][bookmark: _Toc97225497][bookmark: _Toc97230455][bookmark: _Toc97204743][bookmark: _Toc97204821][bookmark: _Toc97204744][bookmark: _Toc97204822][bookmark: _Toc97208220][bookmark: _Toc97204745][bookmark: _Toc97204823][bookmark: _Toc97208221][bookmark: _Toc97204746][bookmark: _Toc97204824][bookmark: _Toc97208222]The conclusion of this project is that Abdul and his team, due to lack of communication, are one step away from knowing everything. To work effectively In a group (team), the contribution of each part of the group is very helpful. Respect has a very good effect on colleagues because they will understand better and attach themselves to that person. When you are part of a team, it is important to be submissive, just as important as a good speaker with useful explanations. Attention admits the receipt and admission of documentation. Is important to know when to speak and when to abstain. For each project, changes can be made at the beginning of the project, and teammates must be able to change as soon as the change occurs. Responsibility: It is the duty of each team member to be accountable to each other and to the team to which they belong. Guilt should be taken over by the team, as well as success.
[bookmark: _Toc97204747][bookmark: _Toc97204825]
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