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Delegation in the workplace 
Delegating effectively gives you more time to get work done by using other people to take off the pressure, this is central to effective management. 
Poor delegation can lead to people thinking ‘delegation’ means passing the buck. 
(delegating effectively, 2003) 
As a sales manager, I have the pleasure of managing a small team of five during the forming stage, we all sat together in a room meeting for the first time as a team, everyone including myself feeling quite vulnerable, as the leader I could tell quite quickly everyone was looking to me for guidance.  The role of the team was to hit a sales target within the company selling home improvements to the public, a team effort was needed as the company had been struggling with individual performance. I had to build a team of two sales advisors, two quality control handlers and one sales representative, to hit a target of ten sales by the end of the week, also my role was to delegate each task to the most relevant person taking into consideration, Belbins nine team roles. (BELBIN, 2010)  At this stage it is vital that everyone to get to know one another, to ensure roles are clear. (Morgan, 2017)
Once the task was explained, team members quickly became discouraged, and unappreciated by their individual performance, once I explained that a team effort would take the stress off and we would be rewarded by the success of the team, and each individual task given the team felt more comfortable expressing their individuality. We were getting more comfortable with each other, I still felt uncertainty within the group.   
I started to delegate the tasks to each member, they were feeling slightly concerned at this point but I reassured everyone that the tasks given were given appropriately to each team members ability and performance stats. Quickly the team started talking about their tasks to each other and how they could work together to hit the target by the end of the week. Delegation of work encourages team members to manage themselves without close supervision, this gives them a sense of empowerment it also provides opportunities for them to excel in their careers. (Manington, 2019)  
I could now see a performing team concerned with getting the task done, they were abo le to solve problems together and share a common goal, they worked together to hit the sales target effectively. 


